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Abstract

According to the 2021 Cancer Registry Report published by the Ministry of Health
and Welfare, cancer has been the leading cause of death among the population for 41
consecutive years. Among these, breast cancer is the most common cancer affecting
women in the country, with over 10,000 women diagnosed each year and over 2,000
deaths annually. This equates to approximately 31 women being diagnosed and 6 women
dying from breast cancer each day. Although basic cancer treatment is covered under
Taiwan's National Health Insurance (NHI) system, the financial strain on the NHI and the
introduction of new drugs have led to increasingly stringent reviews for new cancer drugs.
On average, it takes nearly twice as long for cancer drugs to receive NHI coverage
compared to other drugs. Even when coverage is granted, it only applies to about 30% of
patients, and the covered drugs may not be suitable for all patients. Therefore, for breast

cancer patients, paying out-of-pocket for medications is often an unavoidable option.

In the market for Self-Pay medications, although patients ultimately make the final
decision, the process is influenced by multiple stakeholders. Doctors and nurses play a
critical role in helping patients understand their diagnosis and treatment options through
shared decision-making. For pharmaceutical companies, there is a constant consideration
of how to provide practical educational tools for healthcare providers to explain
treatments to patients, or how to use media exposure and public education to increase

awareness about cancer among patients.

This study primarily explores how multiple stakeholders influence the decision-
making process for Self-Pay breast cancer medications. By examining stakeholders'
perspectives and the factors influencing these decisions, the study aims to help
pharmaceutical companies optimize their marketing strategies. It also aims to enhance
communication between healthcare providers and patients, leveraging technological
advancements and network development to improve patient understanding of cancer and

out-of-pocket medications.
Through the participation and opinion exchange of various stakeholders, the study
analyzes the different dimensions, criteria, and factors involved in the decision-making

process for Self-Pay breast cancer medications. The research finds that key decision
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points include knowledge transfer, disease diagnosis, doctor-patient communication, and
supportive measures. Knowledge transfer and doctor-patient communication play vital
roles in clinical practice. For pharmaceutical managers, promoting knowledge transfer
and providing tools to support doctor-patient communication are crucial. This not only
enhances patient understanding of the medications but also increases prescription rates.
In summary, multi-faceted knowledge transfer and effective doctor-patient
communication are essential for optimizing the decision-making process for out-of-

pocket cancer medications and improving treatment outcomes.

Keywords: Self-Paid Medications, Stakeholders, Shared Decision-Making (SDM),
Service Blueprint, Analytic Hierarchy Process (AHP)
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