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THESIS ABSTRACT

European and American countries have been promoting ECR concepts for many
years, with different names in the industry, such as Quick Response (QR), Supply Chain
Management (SCM), and Just-In-Time (JIT). Etc. But in Taiwan they are collectively
referred to as the Business Quick Response (QR/ECR). ECR is a comprehensive
solution for the retail industry to meet customer needs, including category management,
supply chain management, and data systems. Quality management is part of ECR. It
uses a strategy in which retailers' “category managers” work closely with
suppliers/brands to respond effectively and quickly to consumer needs. For specific
product categories, retail parties are based on common terms and processes. And
information to carry out supply chain cooperation and innovation in procurement
decisions.

This study is mainly to understand the relevant concepts and methods of category
management, and to explore the ways and effects of the relevant cases promoted by
Taiwan's category management, and to use the case company's special retail B&Q &
HOLA, The actual introduction method of the two major channels The following seven
steps: (1) channel strategy, (2) category role, (3) category definition, (4) category
assessment, (5) category tactics, (6) strategy execution, (7) effectiveness check; Can
promote achievement The following related qualitative indicators (1) improve business
processes, (2) enhance organizational capabilities, (3) collaborative relationships with
suppliers, and (4) effective allocation of resources. And with relevant quantitative
indicators (1) Sales, (2) sales hit rate, (2) inventory turnover rate (3) promotional gross
profit margin, (5) number of suppliers, and other indicators, the introduction of

empirical category management for the supply chain and Innovation in purchasing
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decisions is indeed beneficial

Through the author's case summary and refinement, the future can be extended to
other channels of the case company, which can help and guide the implementation of
the category management. It also helps and draws on the relevant personnel of category

management in other medium and large supermarket chains in Taiwan..

Keywords : ECR -~ Category ~ category management ~ CDT(Consumer decision

Vi
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