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The primary purpose ~of | thi_s empirieal, study was to develop a CSR
implementation reference model using Bsﬁl;.'(iﬁalitative and quantitative methodologies
to investigate and analyze actual CSRl.rilan;gern_ént sysfems and approaches adopted by
four of the Taiwanese manufactlirers in high-tech: industry which had been accredited
with the Global Reporting Initiative (GRI) Application Level A" certification for their
outstanding CSR reports and performances.

In the past few decades, literature seeking to define the concept of corporate
social responsibility had emerged in abundance as the concept slowly began to take
shape and gain prominence and publicity. Yet only until recently the heighted scrutiny
of CSR performances and the fierce horizontal competition around the globe had led
organizations to suddenly come to realize the fact that there were very limited existing
literature and case studies on practical CSR implementations, especially in Taiwan.

Therefore, this study aims to address the pressing needs of a practical CSR

implementation model by Taiwanese corporations to seriously engage in CSR initiatives



and manage CSR-related issues. To this end, the proposed CSR implementation
reference model was designed in accordance with the GRI G3 Sustainability Reporting
Guidelines and a combination of three methodologies, both qualitative and quantitative
research methods, wasconducted in this study.

The research commenced with expert in-depth interview to acquire detailed
information on the actual CSR management systems and approaches adopted by the
four participating Taiwanese manufacturers to address the 34 CSR aspects in accordance
with the GRI G3 Sustainability Reporting Guidelines. In the subsequent procedure, the
fuzzy Delphi method was used to obtain consensus among the board of experts on the
proposed CSR implementing prioritization of the 34.CSR aspects based on their actual
experience and expertise in this ﬁ.eld..Lastly, the, full CSR implementation reference
model was also complemented by an alféi;.ié'g‘g'_ij%__/'e model, which was developed using the
analytic hierarchy process (AHP) in.t'he EVen that engaging in all CSR dimensions
concurrently might not be a Viab:lé Q};tion. _It is. hoped that this research could provide
the underlying groundwork for 1) other Taiwanese high-tech industry wishing to

replicate the same achievements in implementing CSR and2) the future development in

the realm of developing practical CSR implementation reference models.

Keywords: CSR, Corporate Social Responsibility, Sustainability, Global Reporting
Initiative, GRI G3 Sustainability Reporting Guidelines, Fuzzy Delphi, Analysis

Hierarchy Process (AHP).
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CHAPTER ONE
INTRODUCTION

The concept of corporate social responsibility (CSR), which emerged in the mid
nineteenth century, has been gaining immense world-wide attention from multinational
corporations and local enterprises alike, and the practice of which has become a
prevailing trend and is regarded by many as top priority when conducting business.
Nearly three decades ago, many cerporations ,.and companies in North American had

realized the strategic importanceoficorporate social'responsibility and begun integrating

T
—

the concept into their business_ culture, é_;re Vz_ilues, and day-to-day operations long
before their counterparts did in otilér _p:arts of th(_e. world. In Asia, large corporations have
arisen in recent years in late effort to keep abreast with the quickly developing trend by
taking seemingly identical actions: creating wealth and job opportunities, minimizing
the negative impact on the environment, and contributing to philanthropic business and
public welfare. These highly regarded Asian forerunners were excellent examples to
their fellow countrymen and competitors, but the overall percentage of these
benchmarking corporations accounted for was only a small fraction which diluted their
positive influence, especially in a rapidly industrializing island society such as Taiwan

that consists of mostly small and medium enterprises. On the other hand, although from
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the existence of some corporate code of conduct it is certainly evident that most of the
companies are aware of the urgency and the importance of corporate social
responsibilities, the implementation and the practice of such concept in general are
lacking a systematic management approach.

Corporate social responsibility poses a significant impact on the strategic
management of virtually any industry. It brings changes to the vision of the corporation
in relation to its business philosophy, policies, and core values within the structure of
society. The concept, which  substantially .ir'lvolved society, advocates sustainable
development, environmental protectiox.l.; '-égg_..?aking tﬁe world a better place to live.
Instead of short-term advantage.sf,_bu§ilnes§:sho_u-1d focﬁs on long-term goals that will
benefit the business itself and the sobiety by pfoducing products or services that serve
economic needs without damaging the ecological environment. In addition, the
understanding of corporate social responsibility needs to be further reinforced as it is
much more than making philanthropic donations and abiding the laws and regulations.
In fact, CSR implementation and strategy development should be viewed as a process of
a major organizational shift or as a new set of working definitions with regards to daily
operational activities. Its goal is to strive for the balance between the financial

performance and the societal welfare through engaging all stakeholders and identifying
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their expectations. In addition, CSR comes with a rather steep learning curve and the
results are to be anticipated slowly over time. Hence, in order to move beyond the
definition and the superficiality of current CSR development in Taiwan, leadership with
vision and a robust CSR strategic management approach is much needed for a complete

and successful implementation.

1.1Purpose of this Research

The purpose of this researcﬁ is .develop.a CSR implementation reference model
by 1) investigating actual managem.el;t.. éystems and approaches Taiwanese business
leaders have adopted as they cha’mpi('blied -c;-orpéra:‘fe éocial responsibility initiatives; 2)
seeking to dissect and extract the knowledge and management strategies within; 3)
understanding the vision, mindset, and core values that fortified their will and
determination during the course of implementing CSR into their business organizational
structure and corporate agenda. The content domain of this thesis consists of recurring

themes such as sustainability which help establishing the foundation of CSR, a broad

concept with multi-dimensions.
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1.2 Research Objectives

This research aims to produce a pragmatic CSR implementation reference model,

which is set to illustrate:

1)

2)

3)

The CSR management systems and approaches adopted by the participating
Taiwanese high-tech manufacturers to address the 34 CSR aspects in order
to obtain an A" Application Level in conformity with the GRI G3
Sustainability Reporting Guidelines;

The within-dimension prioritizatioﬁg or the'local rankings of the 34 GRI G3

CSR aspects according | to: '.:_-;acfual implementation priorities of the
. L ? i :
participating Taiwanese High-tech mahufacturers.

The alternative CSR implementa'tion- prioritizations or the global rankings of
CSR aspects deemed relatively more important by the participating experts
in the event that it was not a viable option to embark on all CSR dimensions

concurrently.

1.3Research Scope

In all effort to obtain the best research results and in order for the CSR

implementation management roadmap to be pragmatic and effective, this study focused
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primarily on a small fraction of large enterprises in Taiwan and how they championed
CSR. More specifically, the scope of this research is limited only to Taiwanese
manufacturers in high-teach industry that had already received the A" Application Level
in conformity with the GRI G3 Sustainability Reporting Guidelines.

The qualitative part of this study was conducted through semi-structured
interviews with managerial or administrative members from the best CSR practice
corporations in Taiwan a) to gain an in-depth understanding of their approach, b) and
also to examine how CSR was defined and .'promoted to both of their internal and

external constituents. -
—
°

The quantitative methodoflc_)gie::sj peffbrméd m fhis research, Fuzzy Delphi and
analytic hierarchy process (AHP), Will help unveil the prioritization of the actual CSR
aspects and an alternative one if the companies were not able to embark on all CSR
dimensions at once possibly due to stringent constraints, such as limited time, budget,
and utilizable resources.

The research results and findings will offer insights into the strategies and the
strengths of these leading corporations, and the CSR implementing reference model
generated in this study is GRI G3 compliant, which could be generalized to corporations
of similar size, industrial type, and vision.
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1.4 The Organization of this Thesis

The first chapter provided a basic understanding of the term: Corporate Social
Responsibility, and outlines the purpose, the objectives, and the scope of this research.
The remainder of this thesis is organized as follows.

Chapter 2, Literature Review, began by familiarizing the notion of Sustainability
which underpins the core and concept of CSR, followed by a comprehensive overview
of the history, development, and the continuously evolving definition of Corporate
Social Responsibility. This section also con.t.';iined discussions on a list of potential
benefits of implementing a CSR appféai-c_l&t._flf_)'r. busineés, and how stakeholders were
defined and the important rolé Ehey :.pllayé%c:l in the cdncept of CSR. This subsection
concluded by a brief introduction éf a Sustainability Report and the process of its
verification. The next section was dedicated to the existing literature on CSR designs
and implementation models, which summarized a limited list of a few recent
implementation designs and frameworks. The scarcity of literature and reference on
CSR implementation was what gave rise to the purpose of this study. This chapter ended
with thorough description of the GRI Guidelines and Reporting Framework. It had
emerged as a guide and a standard for CSR reporting, which was released in 2006 by a

net work-based organization: Global Reporting Iniatives.
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There are four main purposes to Chapter 3, Methodology: 1) to describe the
research design of this research; 2) to define the population and the sample selection; 3)
to provide a run-through of how In-depth Interviews were conducted in this study; and 4)
to shed light on the rationale and the analytic framework of the two methodologies in
this research: Fuzzy Delphi and Analytic Hierarchy Process.

Chapter 4, Research Results, began by presenting general background
information on corporations that participated in this research, and followed by
interpretation of the results obtained. via in—de.:ll')th expert interviews, fuzzy Delphi, and
AHP, which in combination help devglﬁ:)ped the éomplete CSR implementation
reference model. The goal of this:c_ha;?tér was tO'. provide individuals, who wish to delve
into the journey of implementing CSR, a génefal understanding of what and how these
precursors had been doing, because establishing a management system by imitation and
innovation is usually easier than having to invent one.

Chapter 5, conclusions, summarized this study by discussing the research results,
key success factors in championing CSR initiatives, and the justification and the

contribution of this study. This thesis concludes with a list of specific research

limitations and recommended future research directions.
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CHAPTER TWO

LITERATURE REVIEW AND BACKGROUND STUDY

The purpose of the literature review was to collect basic background information
and knowledge on CSR from a wide range of authors to help establish the conceptual
foundation of this study. Another purpose of this chapter was to identify a much more
realistic set of information across various disciplines to highlight the complexity of CSR.
The literature review of this thesis had spanned sustainability, corporate social

responsibility, existing CSR designs and implementation models, and GRI guidelines

=
s

—
0]

and reporting framework.

2.1 Sustainability

Sustainability literally refers to the capability to endure. This intelligible word
has long become a comprehensive concept which is frequently applied to the disciplines
of economy, environment, and ecology. Paul Hawken, an environmentalist, equated his
understanding of sustainability to an economic state where the demands of people and
commerce placed upon the environment can be met without compromising the capacity
of the environment to meet those of the future generations. (Hawken, 1993) In other

words, a society that is extravagantly exhausting the available yet limited natural
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resources of earth to fulfill their needs at the expense of future generations to meet
theirs is not a sustainable society. Ideally, a sustainable society is one that is able to
persist over generations, one that is resilient enough, and provident enough not to
undermine either social or physical systems of its support. (Donella H. Meadows,
Meadows, & Randers, 1992)

The term or the concept of sustainability may be well acquainted, but there is yet
to be a universally accepted definition because it relates extensively to too many aspects.
Sustainable Enterprise Expert Thomas Gladwiﬁ had:given a more rigorous definition of
sustainability: At a minimum, sustaina.l;ili;gz-l Lr_.rf-.l_a“ndates ﬁo net loss of (a) ecosystem and
social system health; (b) critica}l_ na;‘uiral"éapi;cal, (c) self-organization, (d) carrying
capacity, and (e) human freedom includihg the’ fulfillment of basic human needs.
(Gladwin, Kennelly, & Krause, 1995) Implications of these statements are highly
significant, but living up to the ideal sustainability remains a difficult challenge. Hence,
ecologically sustainable development is in place to make endeavours towards this goal,
concerns for the environment and the ecology of earth had been turned into plausible
plans and ideas to stabilize and to reduce the environmental burden. As a result,
sustainability within a society demands an effective and efficient utilization of energy

resources, which reveals the intimate connection between energy resources and
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sustainable development. (Dincer, 2000)

Since the global ecosystem is a non-growing, finite, materially closed system, it
is readily comprehensible that due to its limited regenerative and assimilative
capabilities the human economy cannot be sustainable perpetually without a major
collective effort. Such magnitude of effort must be put forth by people who are aware of
limits of the natural environment to nurture and support the economic growth.
(Shrivastava, 1995) Apart from creating a life-sustaining earth, the pith of this grant
scheme is to improve the quality<of humaﬂ liferwhile maintaining the integrity of
ecological systems that all life and prodﬁe:p}%l}:-flépend uﬁon.

The economy system tha}t_ przo;/ide:z ma_ﬁerial goods and living necessities to
humanity is underpinned by ecologiéal systemé. A change in one goes a long way to
affect the other; a significant portion of the environmental impact is associated with its
use of energy resources. (Dincer, 2000) Just how many organizations could survive in a
day without the supply of fresh water or electricity? Energy is deemed the convertible
currency of technology. However, problems with energy supply and use not only
constitute one of the reasons that cause climate change and global warming, but also
involved in a list of other environmental concerns such as acid precipitation, ozone

depletion, flood, and displacements of fertile agricultural zones. Many scientific
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evidences led to one suggestion that the economy system is now operating unsustainably,
and the environment is bound to degenerate drastically if the current level of
degradation to the ecosystem is not immensely alleviated. The consequences of failing
to do so could ultimately jeopardize the survival of humanity.

Potentially the most important environmental problem relating to energy
utilization is the greenhouse effect, also known as global warming. According to
Colonbo, his research showed an increase of about 0.68°C in earth’s surface temperature
over the last century, which contributed-to a. fise_in sea level approximated at 20cm.
(Colonbo, 1992) In addition, if predictéd-jx_;g_rf?'étly, further increment of earth’s surface
temperature by another two or pefh_aps; by up to Itl‘(')ur degrees in the next century is likely
to induce a rise in sea level estimated at 30 to 60.¢m. Had this prediction been realized,
it is going to have an unimaginable impact on human activities all over the globe.
Moreover, the effect of global warming is not uniformly distributed. A two-degree
increase in average temperature could mean 0°C change in certain regions but +4°C in
others, and also the same amount of increment in earth’s surface temperature has a more
significant influence over regions in terrestrial poles than regions along the equator.
(Murasawa, 2008)

The seriousness and the complexity of these environmental problems has
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escalated enough to receive the proper attention on a global scale which they long
deserved, because the principle of “the polluter pays” can no longer be applied to a lot
of these problems. For instance, acid precipitation, one of the environmental issues of
recent times, is still a growing problem especially in developing countries where coal
combustion remains unregulated, and worst of all the acid precipitation produced by the
emission of one country also falls onto the lands of other countries. The damage has and
had already been spilling over geopolitical borders as the greening effort of the
developed world has been offset bysthe rapidl)./.'industrialized developing countries, who
were merely trying to emulate what t.l.le-x:gﬂe:_v..?'l.oped naﬁons had been doing to get to
where they are right now. 2

During the past two decadeé the awarenéss of the risk from environmental
degradation has become more prevalent. Some claimed that the roots of the problem are
both the soaring population growth and rapidly emerging economy of the developing
countries, because the burden has by far exceeded the carrying capacity of the
supporting ecosystems. By the year 2030, world population is expected to double from
5.5 billion to 11 billion. (Ehrlich & Ehrlich, 1991) In order to accommodate the
population increase, with current technology the production of goods and basic

amenities and all energy consumption are estimated to be about 5 to 35 times of today’s
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level, which will lead to a commensurate increase in environmental degradation.
(Commoner, 1990; Frosch & Gallopoulos, 1989; D. H. Meadows, Meadows, Randers,
& Behrens, 1972; Shrivastava, 1995)

Ecological problems root in corporate activities due to the paucity of attention
and effort by corporations in achieving ecological sustainability. According to Thomas
Gladwin, one of the reasonable explanations is that most traditional organizations are
profit-driven and technocentric. Technocentrism believes that humankind is separate
from and superior to nature while nature ié 'tou_gh and resilient in disturbance and

damage is generally reversible. Corporatié_gs that consider only human elements of the

environment are more inclined to believe that relieving environmental problems with

ecologically benign technologies couid only incur éxorbitant costs. On the contrary, few
realized the fact that environmental opportunities can actually become a source of
revenue growth. Greening has been generally understood in terms of cost cutting, risk
reduction, and reengineering, but rarely is greening linked to technology or strategy
development. Therefore, in most cases corporations are reluctant to make any changes
and only incrementally when they do.

Various essential parameters, such as public awareness, information,
environmental education and training, renewable energy resources, financing,
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monitoring and evaluation tools, can help a society in achieving a sustainable
development. (Dincer, 2000) Corporations, on the other hand, also serve as powerful
intermediaries because they are the engine of economic development. They process the
resource, technology, knowledge, and the influence to generate tremendous positive
changes in the society and the ecosystem as a whole. If goal of sustainability is to be
achieved, traditional ways of running a corporation must be redesigned, restructured,
and reform to minimize their negative ecological impacts. (Gladwin, 1992) Ecological
sustainability must be incorporated_into the.(.iorporate plans, vision, and all internal
processes to reinvent a positive relatioﬁ.shigl?_éfv;/een natﬁre and humanity.

Sustainable developmenf ?gn be on; of _the greétest opportunities in the history
of commerce and a head start Would be embodying the concept of sustainability into
organizational strategic thinking. Companies could benefit by capturing the emerging
ecological green markets or by reducing production costs via better efficiencies.
Meanwhile, by creating ecological originality and preferences for products and services
can improve and transform the image and the way customers think of a company. This
way, companies can transform themselves into educators rather than pure advertisers of
products. Achieving sustainability requires stabilizing or alleviating the environmental

burden. It can be done by lowering the level of waste production or by adopting
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ecologically benign technologies. With regards to technology, the concept of sustainable
development accentuates the importance of improving productivity and end use
efficiency of resources. (Daly, 1990) This means, analogously, more fuel efficient
vehicles rather than more oil refineries.

Today many companies have sworn to do no harm to the environment. Products
and production processes are becoming cleaner; and where such change is under way,
the environment is on the mend. In the industrialized and developed nations, more and
more corporations have accepted their soeial régponsibilities as they came to realize that
they can increase profits and reduce pohuﬁ_gg%iﬁmltaneéusly. (Hart, 1997)

Pollution prevention, \.Jv;a_ste | rlnar;.gem-ent, p.roduct renovation, and clean
technology all move an organizatioﬁ towards_sustainability. For leaders or decision
makers in organizations, taking on the challenging of sustainability such as going
through a thorough organizational revamp will require a leap of faith. Some may be
overwhelmed by all the risks and uncertainty associated with investing in sustainability
seemingly outweighing the potential benefits, others will galvanize people in their
organizations because they understand the urgency and the importance of sustainability.
However, without a reference model to give directions and to guide those activities,

their impact is prone to dissipate. A vision of and a commitment to sustainability for a
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corporation is like a road map to a sustainable future, showing the way services and
products must evolve and what competencies will be needed in order to get there. (Hart,
1997) The concept of sustainability requires ongoing leadership and commitment within
and throughout the organization; it drives managements towards the interdisciplinary
and transdisciplinary journey that will lead to better quality of life and a sustainable

world.

2.2 Corporate Social Responsibility

The ultimate goal of the econé.rllig-;%i.’fj\.)vth 1S ﬁot to accumulate the wealth of
some individuals or to raise peréqgal 1nc0rr;;e int_érmina‘bly, but to improve the lives and
the living standards of all human béings in order'to live sustainably and providently.
There has been a growing recognition of the significant influence private sector and
organizations have on the society — on employees, customers, communities, the
environment, competitors, business partners, investors, shareholders, governments and
others. (Government of Canada, 2006) Leaders of organizations and firms have soon
come to realize the fact that they are at a position to contribute to the overall societal
wealth as well as their own corporate wealth by carefully weighing the effect on the

society at large at making business decisions. Report on Business Magazine noted that
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“many business leaders now believe that doing good for others means doing good for
shareholders as well.” (Industry Canada, 2010) It has reflected the fact that integrating
broader societal concerns into business planning and performance is an act of good
management. In addition, acting responsibly and building a trusty relationship with the
community not only enables firms to attract loyal customers and employee, but also
solidifies shareholders’ confidence in their firms.

Businesses make an integral part to communities in which they do not operate in
isolation. Hence, their success depends.on tflé good relations with a wide variety of

individuals, groups, and organizations: _-;Thls fuels the urge to support socially
: L ? i :
responsible business practices, and businesses that failed to operate socially responsibly

are prone to lose competitive edgé in_the market. Businesses that are unable to
demonstrate responsible business behaviour via their goods and services will eventually
be eliminated altogether by both the society and the educated consumers. Apart from the
behavioural change by the consumers, shareholders also look for business that
integrates social and environmental considerations. Such pressures are real as some of
multinational corporate leaders can attest: failure to maintain ethical standards and other
social responsibility can lead to severe blows to corporate reputations. In contrasts,
there have been organizations that thrived in building their business model explicitly on
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ethical and societal foundations. (Pearce & Doh, 2005) In this sense, the implementation
of corporate social responsibility in contemporary business practice has proven that the
concept has been transformed from a mere ideology to the reality. CSR signifies a

corporate reform as well as a colossal stride all businesses have to make.

2.2.1 An Overview of Corporate Social Responsibility
Corporate social responsibility (CSR) have emerged and have been discussed
since the 1950s, and it has attained a high-profile:which was considered by many a

necessity for organizations and firms toidefine their roles in a societal context and
_—

0]

adhere to social, ethical, legal, and res:plonsii;Ie sténdards. (De Bakker, Groenewegen, &
Den Hond, 2005; Lindgreen & Swaén, 2004, Loc;kett, Moon, & Visser, 2006; Luo &
Bhattacharya, 2006; Maon, Lindgreen, & Swaen, 2009) The concept of corporate social
responsibility is not new, but what it comprises has not stopped evolving. Hence, the
term CSR has yet to have a universally accepted definition and it is also known by a
number of other names such as corporate social responsiveness (Ackerman & Bauer,
1976; Frederick, 1998; Strand, 1983), corporate social performance (Stanwick &
Stanwick, 1993; Swanson, 1995; Wood, 1991), corporate responsibility, corporate
accountability, corporate ethics, corporate citizenship, sustainability, stewardship, triple
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bottom line and responsible business, and etc. (Government of Canada, 2006)

As mentioned earlier, the first conceptualization of corporate social
responsibility was developed in the 1950s and it all began in the research area of
business responsibility. Bowen (1953), the father of CSR, “argued that business people
have the obligation to pursue desirable policies in terms of societal objectives and
values.” (Bowen, 1953; Lindgreen & Swaen, 2004) A continuing state of emergence can
best describe the current state of CSR knowledge along with its definitions; Mohan
(2003) regarded CSR as an empirical concept.t.'hat relates to more than one of the many
incarnations of business — the society relatignsmp (De Bakker, et al., 2005; Lockett, et
al., 2006; Mohan, 2003) 3

The meaning of corporate sbcial réspdnsibility seems to vary with time and
place. In general, corporate social responsibility is comprehended to be the way
corporates integrate the three important concerns: social, environmental, and
environment into their values, culture, business strategy and daily operations in an
accountable manner and thereby enhance the corporate image, create wealth and
improve economy and society as a whole. More normative literatures are readily
available in a normative field such CSR is, new concepts replace existing concepts for

their demonstration of improved explanatory power and superior effectiveness in

30



providing a moral justification for why firms and organizations should attend to social

responsibilities. (De Bakker, et al., 2005)

Moreover, most of the CSR definitions have evolved from the pre-existing

literatures by pioneers in this field and these definitions seemed to relate to more

dimensions of CSR as time progressed. The definitions and which of the five

dimensions of CSR have been mentioned are summarized in chronological order as

shown in the following table.

Table 2-1The Evolutlon ,of CSR'Definitions

Source Definition *;-- 'O\ | Dimensions
- i -uﬁ"-' -I B
| IE || Zlel | E
| 15 B
o 1y gz £ E
3 L S|g|E| &2
: =TT
y - >lwn|lwn|m|m
Bowen (1953) |CSR refers to the obligations of businessmen to pursue those N
polices, to make those decisions, or to follow those lines of actions
which are desirable in terms of the objectives and values of our
society.
Sethi (1975) CSR implies bringing corporate behaviour up to a level where it is N
congruent with the prevailing social norms, values, and
expectations.
Carroll (1979) | The social responsibility of business encompasses the economic, N N
legal, ethical and discretionary expectations that society has of
organizations at a given point in time.
Grey et al CSR is a stakeholder oriented concept that extends beyond the N N
(1996) organization’s boundaries and is driven by an ethical understanding
of the organization’s responsibility for the impact of its business
activities, thus, seeking in return society’s acceptance of the
legitimacy of the organization.
Brown and Societal view of CSR = company’s status and activities with N
Dacin (1997) respect to its perceived societal obligations.
Khoury et all Corporate social responsibility is the overall relationship of the NEIEIE
(1999) corporation with all of its stakeholders. These include customers,
employees, communities, owners/investors, government, suppliers
and competitors. Element of social responsibility include
investment in community outreach, employee relations, creation
and maintenance of employment, environmental stewardship and
financial performance.
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The World
Business
Council for
Sustainable
Development
(2000)

Corporate Social responsibility is the continuing commitment by
business to behave ethically and contribute to economic
development while improving the quality of life of the workforce
and their families as well as the local community and society at
large.

Commission of
the European
Communities
(2001)

Corporate social responsibility is essentially a concept whereby
companies decide voluntarily to contribute to a better society and a
cleaner environment.

Marsden
(2001)

Corporate social responsibility (CSR) is about the core behaviour
of companies and the responsibility for their total impact on the
societies in which they operate. CSR is not an optional add-on nor
is it an act of philanthropy. A socially responsible corporation is
one that runs a profitable business that takes account of all the
positive and negative environmental, social, and economic effects it
has on society.

Warhurst
(2001)

A strategy of CSR is defined as the internalization by the company
of the social and environmental effects of its operations through
proactive pollution prevention and social impact assessment so that
harm is anticipated and avoided and benefits optimized. [...]
Contribute in ways that go beyond traditional responsibilities to
shareholders, employees, and the'law;.and that internalize indirect
socio-economic and blogeophyswal effects as.well as direct
impacts.

Lea (2002)

CSR is about busmesses and other orgamzatlons going beyond the
legal obligations to manage ‘Eb.q 1mpac_t.1hey have.on the
environment and society. In paptlcula;,\thls could include how
organizations interact with their ?plbﬂ'ees suppliers, customers
and the communities in wh1 opekate as well as the extent
they attempt to protect the en{llroﬁment'

Ethical
Performance
(2003)

At its best, CSR is defined is the respo ?blhty of a company for
the totality of its impakct, with a need to embed society’s values into
its core operations as well-as into 1ts treatment of its social and
physical environment. Respensibility is acéepted as encompassing
a spectrum —from the running of a profitable business to the health
and safety of staff and the impact on the societies in which a
company operates.

Ethics in
Action Awards
(2003)

CSR is a term describing a company’s obligation to be accountable
to all of its stakeholders in all its operations and activities. Socially
responsible companies consider the full scope of their impact on
communities and the environment when making decisions,
balancing the needs of stakeholders with their need to make a
profit.

IndianNGOs.c | Corporate social responsibility is a business process wherein the

om (2003) institution and the individuals within are sensitive and careful about
the direct and indirect effort of their work on internal and external
communities, nature and the outside world.

Van Marrewijk |In general, corporate sustainability and CSR refer to company

(2003) activities —voluntary by definition —demonstrating the inclusion of
social and environmental concerns in business operations and in
interactions with stakeholders.

The World CSR is the business contribution to sustainable economic

Business development. Building on a base of compliance with legislation

Council for and regulation, CSR typically includes “beyond law” commitments

Sustainable and activities pertaining to: corporate governance and ethics; health

Development  |and safety; environmental stewardship... supplier relations, for

(Government | both domestic and international supply chains. These elements of

of Canada, CSR are frequently interconnected and interdependent, and apply

20006) to firms wherever they operate.
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(Brown & Dacin, 1997; Ethical Performance, 2003; Ethics in Action Awards, 2003;
IndianNGOs.com, 2003; Khoury, Rostami, & Turnbull, 1999; Lea, 2002; Marsden,
2001; Sethi, 1975; Van Marrewijk, 2003; Warhurst, 2001; World Business Council for
Sustainable Development, 2000)

Clarkson (1995) concurred with Votaw’s (1973) opinion on the term corporate
social responsibility: the term is brilliant; however, it does not always convey the same
meaning to everybody. To some CSR carries the meaning of legal responsibility or
liability; to others it is perceived as ethically and socially responsible behaviours; to still
many others, the term merely connotesya c?sual responsibility, which is generally
equated with a charitable confributiof gr activity by firms or organizations. (Clarkson,
1995; Votaw, 1973) Truly, unlike CiVi.l i;%‘.t.l‘;ere areé no generally accepted principles
that can be followed or enforcedtas, it is much ingre difficult to define and test ethical
responsibilities. Furthermore, Clarkson noted that a corporate code of conduct and
ethics can certainly exemplify a company’s awareness to some or certain responsibilities;
nevertheless, how the ideal practice is being actualized or implemented remains vague.
Also, some researchers pointed out the fact that most of the code of conducts and ethics
were primarily defensive, and many of which are deemed discretionary responsibilities.

As Carroll (1979) stated that the society generally does not have a clear-cut
boundary on discretionary responsibilities for businesses, which are volitional and

philanthropic in nature; hence, they are very difficult to ascertain and evaluate. (Carroll,
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1979; Clarkson, 1995) Furthermore, Porter (2006) described that “most common
practices of CSR have been neither strategic nor operational but cosmetic: public
relations and media campaigns, the centrepieces of which are often glossy CSR reports
that showcase companies’ social and environmental good deeds.” (Porter & Kramer,
2006) Certainly, these concerns are righteous for companies that are merely window
dressing and have no real intention in implementing CSR solidly and internally.
Nevertheless, if one dwells excessively on the definition and the coverage of this
evolving concept and does not have a system‘z;tic plan, overlaps and lacuna will likely

become hurdles in implementing CSR. ¢ _-; /s

In an effort to move beyond all such common CSR confusions, understanding

the opportunities and prospects CSR brings to-the company and to the society as a
whole is a good starting point in realizing why a new approach is necessary to integrate
notions of CSR more effectively into business strategy and core operations. In a
competitive market environment as it is now, corporate social responsibility has reached
a high-profile status that constitutes a strategic importance to firms and businesses. (Luo
& Bhattacharya, 2006) Corporations should possess the internal linkage to transform
strategic decisions on social issues into operations by means of objective setting,
performance appraisal and rewards; if, instead, organizations and firms were to evaluate
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and assess their prospects for social responsibility using the same framework which
their core business decisions are based on, they would soon realize that CSR can be so
much more than a cost, a burden, a constraint, or a charitable deed —it can be source of
opportunity, revenue, innovation, and competitive advantage. (Clarkson, 1988; Porter &
Kramer, 2006)

Advancing CSR must be first rooted in the understanding of a board
interrelationship between an organization and society, because it is the foundation that
keeps corporations out of the muddle crea.te.id by. a plethora of the current social
responsibilities. The influence of a s.ing‘.l%:_(;f)'r.poratioﬁ cannot solve all of society’s
problems nor bear the cost of d.ofr}g so Aééma_t-ively, éach organization must work on
the issues which coincide with its pérticular busifiess. Meanwhile, whether a cause is
worthy or not should not be the premise of any CSR decisions, instead firms and
organizations ought to understand its inherent opportunity to create shared value, which
is beneficial and valuable to both the business and the society. (Porter & Kramer, 2006)

Any business success at the expense of the society is prone to be short-lived and
by the same token, a healthy society is underpinned by successful companies that create
jobs and wealth that ultimately improve living and societal conditions. In return, these

positive influences enrich the wealth that pays taxes which support the government and
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the society. The growing recognition of the significant effect corporate decisions have
on the society is no longer negligible, and it has also become increasingly apparent that
it is possible to contribute to the overall societal wealth as well as the corporate wealth
by implementing CSR.

In the 21* century, CSR activities are deemed the entry ticket for doing business,
thereby illustrating the growing acceptance of the fact that corporate survival is
inextricably linked to responsible and accountable management. (Altman, 1999;
Lindgreen & Swaen, 2004) When these e.t.hical Jjudgements and decisions affect

corporation’s survivability, the ethical awareness and management of ethics in a
-

0]

corporation quickly gained straté%i_c iI]:TIII)OI't-;thG_E-lnd de\.loted attention. Therefore, from
the CSR perspective, organizations. act as the.drivers in a society to promote and
construct a better world by demonstrating accountable corporate responsibility.
(Friedman & Miles, 2002; Maon, et al., 2009; Pinkston & Carroll, 1994)

The myriad CSR definitions are all describing the same phenomenon, but it is
not about how to manage the challenges within this phenomenon. Because the challenge
for business lies beyond defining CSR, as it is to understand the specific societal context
constructed in CSR in order to take into account when business plans and strategies are
developed. (Dahlsrud, 2008) In order words, organizations need a clear vision and a set
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of working definitions incorporated into the corporate agenda that will lead
organizations to the mutual goal of achieving the balance between prosperity and

harmony of the society.

2.2.2 The Potential Benefits of Implementing CSR

In general, the potential benefits of implementing a CSR approach for business
vary from firm to firm, depending on a number of factors. The company size and
industry type could easily influence the probénsity of the company’s engagement in
corporate social responsibility; further.r.no}r_-%‘._jt}i.e preseﬁce of an impassioned group of
leaders and managers may facili;[ett_e th:eiproéress_ of incérporating CSR concepts into the
corporate agenda, which would also have a positive impact in the business environment
and how they address CSR related issues. (Lindgreen & Swaen, 2004; Lockett, et al.,
2006)

Businesses begin to understand the fact that adopting a proper and effective
approach to CSR can substantially reduce the risk of business disruptions while opening
up new business opportunities and enhancing corporate reputation. (Government of
Canada, 2006) In addition, consumers and investors are beginning to show interest in

supporting socially responsible businesses and are demanding to know more about how
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companies are addressing social and environmental risks and issues. Ed Zander, Ex-
Chairman and Ex-Chief Executive Officer of Motorola, believes that firms with a
commitment to corporate responsibility are arguably more sustainable, better managed,
and therefore, better long-term investments; as he also stated in the corporate citizen
report of 2004 that strong economic performance and good social environmental
performance are not mutually exclusive and good corporate citizenship improves
Motorola’s bottom lines. (Motorola Inc., 2004.)

There is an abundance of literature dis;:.ussing the potential benefits that serve as

strong incentives for corporations to’ 'it_agpfement CSR approach. According to a

comprehensive guide to implenﬁenting'CS'I:{" ge_ﬁerated by the Government of Canada

(2006), key potential benefits of implementing a GSR approach includes:

e Better anticipation and management of an ever-expanding spectrum of risk;
e Enhanced ability to address change;

e Enhanced operational efficiencies and cost savings;

¢ Improved competitiveness and market positioning;

e Improved ability to build effective and efficient supply chain relationships;
e Improved reputation management;

e Enhanced ability to recruit, develop and retain staff;

e More robust social license to operate in the community;

e Better access to capital;

e Improved relations with regulators.

Source: Government of Canada, 2006

The ability to effectively manage and anticipate social, environmental, economic,
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legal and other issues in the business environment can secure and improve the market
stability. Assessing company’s impact on interests of parties is one of the ways to
manage and to anticipate an ever-expanding spectrum of risk. By the same token, good
management and anticipation of potential risks and interruptions will put companies in a
good position to respond to these crises and to promptly restore operations. One of the
important aspects of CSR is to increase operational efficiency in order to reduce waste
and negative impact on the environment. This can be done through process refinement
with continuous improvement to merease outpﬁf consuming less input or reducing waste;

reducing system-wide energy use to iturniwaste| streams into revenue streams.
—

(Government of Canada, 2006) -

Better stability and busineés conﬁmﬁty will, in turn, lead to improved
competitiveness and market positioning. Moreover, good CSR practices can stimulate
organizational, process and product innovation and differentiation, which will create
new business opportunities and gain better access to new markets. For instance, a
company, certified to environmental and social standards under the requirement of CSR,
will naturally become one of the leading candidates for business partnership in the
supply chain. Companies with mutual understanding of corporate social responsibilities
are likely to form profitable long-term business partnerships. Large corporations can
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also become the driver or the stimulus to smaller businesses in CSR implementation.
This way all businesses in the supply chain will share the same codes and standards and
exert positive influences on each other to elevate the level of CSR as a whole.

Businesses that perform well with regard to CSR can build reputation, while
those that perform poorly can seriously damage their brand and company value because
of their failure to maintain quality, ethical and other social responsibilities. (Government
of Canada, 2006; Maon, et al., 2009; Pearce & Doh, 2005) It holds particularly true for
larger corporations with high-value retail B;ands, which are constantly under the
scrutiny of media, activist, and consuﬁer&;l}éﬁutation is comprised of business values
such as trust, reliability, credibil.itfy? qu:allity ;nd ansisténcy. Even for companies that do
not have direct retail exposure throﬁgh brands, their positive reputation as a supply
chain partner for addressing CSR issues will have a significant effect on gaining
respectability and realizing every business opportunity.

Another direct result of company’s positive image and business reputation is the
ability to recruit, develop and retain company’s valuable staff. Socially responsible
companies can easily foster employee morale, loyalty, and pride through improved
human resources and CSR related programs and activities. Marriott, a worldwide

operator and franchisor of a broad portfolio of hotels, provides chronically unemployed
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job candidates a combination of nearly 200 hours of paid lessons and on-the-job
trainings. This effort is further combined with support from local community service
organizations, which identify, screen, and refer the candidates to Marriott. As a result of
this tremendous effort in human resource, Marriott is able to benefit the community and
reduce the cost of recruiting entry-level employees; approximately ninety percent of
those candidates in the training sessions were employed by Marriott and nearly sixty-
five percent of them remained in their positions in the subsequent year with a
substantially higher retention rate than the norfr.i. (Porter. & Kramer, 2006)

Better understanding of the needs_-;gnd .expectaﬁons of the employees and the
community translate into better §(_)cia:1irelst:ions.- This,. in turn, may evolve into more
robust and long-lasting public, pri\./ate and_civil society alliances. (Government of
Canada, 2006) Financial institutions are progressively incorporating social,
environmental, and economic criteria into their assessment of responsible businesses.
Effective CSR implementation and management are undoubtedly the indicators that
investors are looking for when making financial decisions about where to place their
trust, equity, and money. According to Luo and Bhattacharya (2006), his study on the
impact of CSR indicated that CSR contributes positively to market value and investors

can obtain competitive advantages and reap more financial benefits by investing in
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firms with CSR. To be more specific, for a typical company in the study sample with an
average market value of approximately $48 billion US dollars, one unit increment in the
CSR ratings would induce an increase in profits at an approximation of $17 million US
dollars on average in subsequent years, a substantial amount of financial returns. (Luo
& Bhattacharya, 2006) There are also examples where governments alike are rewarding
socially responsible businesses that have outperformed beyond regulation requirements
by expediting their operational approval processes.

The potential benefits of implementir;g CSR have accentuated the fact that
businesses play a pivotal role in creatigg-igﬁé:_é;nd weal.th in society. CSR is a strategic
management that positions comp:a_nies;, to pf'oact:i'vely. manage potential risks and grasp
possible business opportunities, as bﬁsinessés bégin to acknowledge that their corporate
reputation is closely connected to how they resolve social, environmental, and economic
issues. As a result, CSR is all about taking actions, moving beyond definitions to make
changes and to carefully observe societal impacts, because, as Government of Canada

nicely states, “reputation is an invaluable, albeit largely intangible, corporate asset that

must be managed as carefully as any other.” (Government of Canada, 2006)
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2.2.3 Stakeholders

In the past few decades, the measurement of success in business had primarily
been limited to the satisfaction of and creation of wealth for only one stakeholder, the
shareholder; and the pursuit of which has been proven to be outright deficient.
(Clarkson, 1988) Shareholder is not synonymous with stakeholder. The purpose of
corporation’s existence is gradually recognized to be creating and distributing value and
wealth amongst stakeholders, without favouring some in particular at the expense of
others. The concept of stakeholder. is_core .t.c') CSR™ According to Freeman (1984),
“stakeholders may be defined as grouﬁé z{ggt._i.;‘l_'c.lividuals. who can affect, or are affected
by, the achievement of an org.afl_izat:i(;n’sEfnission.” (Freeman, 1984) An alternative
definition was given by Clarkson (19.95): “stakeholders are persons or groups that have,
or claim, ownership, rights, or interests in corporation and its activities, past, present, or
future. Such claimed rights or interests are the result of transactions with, or actions
taken by, the corporation, and may be legal or moral, individual or collective.”
(Clarkson, 1995) Stakeholders can be classified according to their interests, claims, or
rights, and the list of stakeholder groups includes but not exclusive to shareholders,
investors, employees, consumers, suppliers, trade business partners, government, local

communities, societies, media, and academics. (Clarkson, 1995; Khoury, et al., 1999;
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Maon, et al., 2009)

The concept of stakeholders appeared to have extended to a much wider
perspective, which pertains to all entities that have a stake in or a claim on the firm.
(Bomann-Larsen & Wiggen, 2004; Evan & Freeman, 1988) The success and the
survival of an organization depend heavily on the organization’s ability to generate
wealth and meet stakeholder’s demands and expectations. Stakeholders, thus, have a
considerable amount of influence on the behaviour and activities of an organization.
Base on the level of interdependence betwee.n' theorganizations and the stakeholders,
some studies categorized stakeholders ég pgﬂmary and se.condary stakeholders.

A primary stakeholder group jis ; stakeholdér group who shares a direct
relationship with the organization aﬁd their existence and participation are essential to
the success and survival of the organization. Failure to maintain a positive relationship
and a healthy communication with the primary stakeholder group can result in the
disruption of that organization, and discontinuation of business is almost certain if any
primary stakeholder group becomes dissatisfied and withdraws from the organization, in
whole or in part. (Clarkson, 1995) There is a high level of interdependence between the
organization and its primary stakeholder group, which typically comprised of customers,

employees, communities, shareholders, investors, suppliers, and governments.
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(Clarkson, 1995; Maon, et al., 2009; Post, Frederick, Lawrence, & Weber, 1996; Preston,
1990)

Secondary stakeholder group, on the other hand, are defined as those who
influence or affect indirectly, or are influenced or affected indirectly by, the organization,
but they are not engaged in transactions with the organization. (Clarkson, 1995) Such
secondary stakeholder group may include media, nongovernmental organizations, and a
wide variety of other special interests groups that possess the capacity to manipulate
public opinion in favour of, or:in opposi.ti'on o, an organization’s performance.
(Clarkson, 1995; Maon, et al., 2009)..'1“1-1‘&:_131._1‘;/ival of .an organization is not directly
dependent on secondary stakehfo_lde;r | groups. '. However, such groups can severely
sabotage an organization. As Freernén (1984) commented, some individuals or groups
may have as an objective to simply interfere with the smooth operation of businesses.
(Freeman, 1984) It is unfortunate for business having to take these unsavoury
stakeholder groups into consideration, but from the standpoint of CSR implementation
it must be done.

CSR strategy implementation and development could be considered as an
organizational process change or as a new approach to organizing and working.

(Dawson, 2003; George & Jones, 1996) Its purpose is to align the organization with the
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business and social environment along with their dynamic demands via identifying,
engaging, and managing stakeholder expectations. (Government of Canada, 2006;
Maon, et al., 2009) In addition to organizational process change, CSR incorporates
learning and the ability to improve the understanding of stakeholder’s expectations and
the specifics of the context, in order to ensure that the change is both appropriate and
beneficial. (Burnes, 2004) Stakeholders play an important role in the process of
representing, expressing, and delivering their expectation to the organization. Different
stakeholder groups will propose sand empﬁésize different concerns, because their

viewpoints are slightly different from onc;;:_-gni?ther, as they aim to further their specific
. L ? i :
interests and their perspective of what CSR'is or should be. (De Bakker, et al., 2005) As

a result, leaders of organizations muét remain abtively aware of and understand both of
stakeholders’ viewpoints and expectations, as well as acknowledge the fact that any
changes they decide to implement will, in turn, shape the environment. (Maon, et al.,
2009; Mitleton-Kelly, 2003)

There are many forms of stakeholder engagement which involve an aggregation
of different stakeholder groups coming together to discussing how to meet both social
and commercial ends. Taking stakeholders into consideration is undoubtedly vital to
organizations, but it does not necessarily imply that their demands and expectations are
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always fulfilled; rather it means that their input is appreciated and that mutual
accommodation can be reached with respective needs and interests acknowledged and
evaluated. Achieving this level of stakeholder interaction entails that leaders should be
equipped with the capability of understanding the perspective of others, and such
wisdom and integrity are crucial for a successful CSR implementation. (Lindgreen &
Swaen, 2004) Motivated, in part, by this mounting importance of CSR in practice, the
result of several marketing studies have indicated that CSR programs have a significant
positive influence on customer-related outco.llhes. (Cuo & Bhattacharya, 2006) With
respect to consumers, the awareness..ot?Leg_S:.? practic.es appears to have a positive
influence on consumers’ evalua.tifo_n O:f jprof(%ii.lct _énd sefvice attributes, attitudes toward
the organization, corporate reputatioh, and” customer loyalty. (Brown & Dacin, 1997,
Creyer & Ross, 1997; Fombrun & Shanley, 1990; Lindgreen & Swaen, 2004; L.
Maignan, Ferrell, & Hult, 1999; Murray & Vogel, 1997) Martin (2002) also pointed out
the fact that consumers, investors, and business leaders alike are now exerting more
pressure on companies to remember their obligations and responsibilities to the
employees, communities and environment, because companies do not operate in a
vacuum composed solely of shareholders, but exist within larger networks of social,

financial, and political entities. (Lindgreen & Swaen, 2004; Martin, 2002)
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Intensified corporate attention to CSR has yet to be entirely voluntary. Myriad
companies were astounded by public responses requiring them to address to issues that
were not previously considered as part of their business responsibilities. Furthermore, as
Porter (2006) argued that “many firms’ CSR efforts are counterproductive, for two
reasons: they pit business against society, when the two are actually interdependent. And
they pressure company to think of CSR in generic ways, instead of crafting social
initiatives appropriate to their individual strategies.” (Porter & Kramer, 2006) Too much
attention had been focused on the friction bet\;véen business and society, but not enough
on the interdependence and the consen.s.ué:%t?_%cilieving .the principle of shared value, in
which choices can benefit both 'sfc.les.:l;ursf‘ii.ng _lbpsided interests at the expense of the
other might yield a temporary gain, but this will undermine the power of
interdependence and the long-term prosperity of both. (Grayson & Hodges, 2004; Porter
& Kramer, 2006)

However, responding excessively to each of the different stakeholder groups can
diffuse a company’s effort and the positive impact on the society, resulting in an
enormous loss of opportunity and the potential to support and reach both business and
community goals. Also, governments, activists, and the media have become adept at

holding organizations to account for social consequences of their activities and rank
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them on the performance of their corporate social responsibility; therefore, in order to
develop a constructive relationship with stakeholders, rather than to attempt to set up a
buffer between the two sides, a context-specific direct dialogue has emerged as a top
priority for all organizations and companies worldwide. (Andriof, 2001; Dahlsrud, 2008;
Lindgreen & Swaen, 2004; Van Marrewijk, 2003) If strategically approached,
stakeholder engagement can generate business opportunity and innovation, and
competitive advantage for organizations while resolving pressing social and ethical

problems at hand.
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2.2.4 Verification and Sustqi_na;bfilit;/"Rebort '

In the field of corporate sociai respohsiBili&, the verification of its process is an
important proof of an organization’s success in implementing CSR. Verification, also
known as conformity assessment or assurance, is a form of measurement that can take
place in a number of ways: internal audits, industry (peer) and stakeholder reviews, and
professional third-party audits. (Government of Canada, 2006) Verification involves
processes such as on-site inspections, management reviews, and systematic evaluations
to determine the level of conformity to a specific set of result-based criteria or standards
that an organization has previously agreed to adhere. In accordance with many of these
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criteria and standards, there are qualified companies and institutions that specialize in
providing third-party auditing services and certifications. Such approach is generally
used for external audit purposes because of their expertise in pinpointing problems that
might not have otherwise been brought to attention. On the other hand, the merit of
most internal reviews is that normally they can be conducted expeditiously at a less cost.
However, such reviews do not have the credibility of those that are conducted by
external parties; hence are subject to criticism by the public due to conflict of interests.
Most of the time a company needs_to_be Ve.r.'iﬁed in order to obtain or maintain the
license to continue its business operéti‘é_nﬂij_..-.._”l“.lle credibility and the reputation of a
company can be seriously damag?(_l if :tllle \;é:riﬁqétion aétivities have not been done in a
rigorous and professional manner, thereby' jedpardizing future business opportunities
and profitability. (Government of Canada, 2006)

An organization’s published identity, core value, and various accomplishments
including effort devoted to implementing CSR should be publicized to demonstrate its
awareness of the current social, environmental, and ethical issues, and its readiness to
find solutions with its stakeholders. As a result of the increasing media coverage of and
public interests in CSR issues, companies are taking direct and visible steps to

communicate their CSR initiatives to their stakeholders via active dialogues,
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stakeholder interactions, and most importantly, sustainability reports. (Lindgreen &
Swaen, 2004; Luo & Bhattacharya, 2006; Schultz, Tannenbaum, & Lauterborn,
1992)Measuring and publicizing an organization’s CSR performance is potentially a
constructive way to bring about positive influences on corporate behaviours, under the
condition that CSR ratings and evaluations are consistently determined to accurately
reflect the real CSR performance and challenges., A sustainability report is also a
vehicle to measure, disclose, and communicate with both internal and external
stakeholders about an organization’s_social; eﬁVironmental, and economic management
and performance towards the goal of '-‘.s_uﬁt_;.l:i'l.qable dévelopment. (Global Reporting
Initiative, 2006; Government of .C:a_nad:.a; 20:)6) | '

A proper corporate sustainability report should address how an organization is
being affected by societal trends and, in turn, how an organization is affecting each of
its stakeholders and the society as a whole. This annual report signifies an
organization’s motivation and willingness to be open and transparent to its stakeholders
and to position itself under the scrutiny of the public eye. Fostering an organization’s
transparency is crucial to CSR implementation, in which the objective is to disclose
information to stakeholders in order to gain trust and build credibility. In addition, there

is now a stakeholder-management standard which has a distinct character: AA1000; and
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the content and the liability of this sustainability report itself can also be evaluated,
ranked, and verified by a third party such as Global Reporting Initiative. (Lockett, et al.,
2006; Porter & Kramer, 2006)

A sustainability report, according to Global Reporting Initiative (2006), should
be a balanced and genuine representation of the social, environmental, and economic
performance of a reporting organization, which includes both positive contributions and
negative impacts. Apart from information pertains to the financial position, in the
reports organizations are encoutraged to state..e'xpl_icit performance targets they aim to

achieve, and to disclose outcomes andy régult-s‘ of important issues or events that take

place within the reporting petiod, in the Tight of the, organization’s mission, strategy,

and management approach. Moreov.er, reports ¢an be used for other purposes: as a
benchmark with respect to laws, norms, codes, performance standards, and voluntary
initiatives; as a demonstration of how the organization influences and is influenced by
expectations of sustainable development; and finally as a performance comparison
mechanism within an organization and between competitors over time. (Global

Reporting Initiative, 2006)
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2.3 Existing Literature on CSR Designs and Implementation Models

Corporate social responsibility implementation models involve and require a
major organizational change process or some refers to as organizational paradigm shift.
(Dawson, 2003; George & Jones, 1996; Gladwin, et al., 1995; Werre, 2003) The aim of
such models is to align organizations or corporations with the dynamic demands of the
commercial, environmental, and societal environment by developing, establishing, and
executing a series of recursive CSR practices. (Maon, et al., 2009)

Literature on existing CSRdesigns aﬂd implementation models that emerged

over the past decade offers various yetr_-;aﬁalogous insights into how CSR can be

0]

introduced to and implemented.\iv_ithipiorgéhizat-ions aﬁd corporations. In 2002, Khoo
and Tan proposed that in effort to rerﬁain cémpétitive and maintain reputable corporate
image must demonstrate their commitment to CSR, which envelop all employees, the
quality of products and services, the continuous improvement of processes, and the
company’s profit-making opportunities. (Khoo & Tan, 2002) Based on the case study of
an Australian company and the Australian Business Excellence Framework, the authors
suggested a four-stage cycle to help transform a company from its initial state to one
that is both sustainable and socially responsible; and the four stages are 1) preparation
which involves leadership and strategic planning; 2) transformation which requires
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people and information management; 3) implementation which involves the embedment
of sustainability in the corporate agenda; 4) sustainable business results which reviews
the system performance. (Khoo & Tan, 2002)

Instead of directing all the attention on the internal effort of the organization,
Panapanaan et al., (2003) took a whole different approach by emphasizing the
importance of understanding the corporate social responsibility from the perspectives of
different stakeholders. In the study, observation of 12 Finnish companies and their CSR
management had revealed some insights, aspééts, and direction, which help established

a preliminary CSR framework. The 'ffg_gnéwOrk consists of two major steps: 1)

0]

assessments of the social risks {n_volzvled w1th _émployées, community, suppliers, and
customers; 2) and base on those asseésments’, decisions and adjustments are made on the
following CSR management activities: organization and structure, planning,
implementation, monitoring and evaluation, communication and reporting. (Panapanaan,
Linnanen, Karvonen, & Phan, 2003) In the same year, Werre (2003) developed a CSR
implementation model in a general sense with respect to economic, environmental and
social dimensions that is comprised of four phases: 1) raising top-management
awareness; 2) formulating a CSR vision and core corporate value; 3) changing
organizational behaviour; and 4) anchoring the change. (Werre, 2003)
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The CSR implementation models emerged in the subsequent years had shifted
most of its focus from mainly internal organizational reform to the emphasis of external
voices from stakeholders. Maignan et al., (2005) stated that business commitment to
CSR is regarded as, at minimum, adopting social norms and values to minimize
negative impacts while maximizing positive impacts on stakeholder issues. (Isabelle
Maignan, Ferrell, & Ferrell, 2005) Also, dialogues with stakeholders and their feedback
are taken into consideration when making business decisions and developing short and
long term CSR strategies. (Cramer,:2005; Isabéile Maignan, et al., 2005)

In 2006, government of Cé.naé%‘._:?l.lblished. a 90-page corporate social
responsibility implementing gl.li:d_e 1n an1 eff_o-rt to .help Canadian firms improve
economic, environmental, and social.conditions-. It'is by far the most compressive CSR
implementation guide released which made references to CSR-related international
standards such as GRI, AA1000, SA8000, ISO 14001, and etc. The framework follows
the well-known Deming cycle “plan, do, check, and improve” which is in consistency
with those of the International Organization for Standardization (ISO) guidelines and
standards in quality and environmental management systems. There are six main tasks,
Plan: 1) Conduct a CSR assessment, 2) Develop a CSR strategy; Do: 3) Develop CSR

commitments, 4) Implement CSR commitment; Check: 5) Verify and report on progress;

55



Improve: 6) Evaluate and Improve, and each extends to three to seven sub-tasks. One
striking similarity between Canada and Taiwan is that the majority of the companies fall
into the “small business” category and hence the CSR implementation guide works in
sync with the “plan, do, check, and improve” model, which is a sound and flexible
approach for firms of virtually any size.

The increased awareness of corporate social responsibilities around the globe
and the growing desire of a more effective and thorough CSR implementation model
had both contributed to the  birth. of succ;éssi\_/e models to ease the process of

implementing and practicing CSR activitigs.. .Subsequent models proposed by scholars
: L ? i :
or researchers might have different emphases on areas deemed more important, but in

the general the nuts and bolts of thése models-ha\./e been strikingly similar. The CSR
implementation process always begins with raising CSR awareness and recognition
throughout different levels of the organization, and then followed by a series of status
assessments, developing and implementing CSR-integrated strategic plans, and finally
the cycle would end with evaluation of performances and institutionalization of viable

CSR plans. (Kakabadse, Kakabadse, & Lee-Davies, 2009; Maon, et al., 2009)
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Table 2-1Summary of Existing CSR Designs and Implementation Models
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Khoo and Tan (2002) | “the integration of processes, decision making and | V| \| V| v

the environmental concerns of an active industrial

system that seeks to achieve economic growth,

without destroying precious resources or the

environment” (Khoo and Tan, 2002, p. 197)

Panapanaan et al. “CSR encompasses three dimensions economic, | V| V| V| V|

(2003) environmental and social and is about doing business
sustainably and ethically as well as threating or
addressing stakeholders’ concerns responsibly”
(Panapanaan et al., 2003, p. 135)

Werre (2003) “the strategic choice to take responsibility for the NRRE N
impact of business with respect to economic,
environmental and social dimensions” (Were, 2003,
p- 260)

Cramer (2005) “the commitment of business to contribute to | V| \| V| V[ V| ¥
sustainable . economicerdevelopment;. working with
employees, their families, the local community and
society at latge to, nnprove their quality of life”
(Cramer 2005,/p. 583) b L1

Maignan et al. (2005) | “at minimum, adopt |values-and norms ‘along with | V| V| V| | ¥
organizational ‘processes 0 mihimize their, negative
impacts and maximize their positive” impacts on
important stakeh01d¢rs issues” CMalgnan et al., 2005,

p- 958)
Government of “CSR is understood to'be the way firms integrate R RRE
Canada (2006) social, environmental and--economic concerns into

their values, culture, decision making, strategy and
operations in a transparent and accountable manner
and thereby establish better practices within the firm,
create wealth and improve society” (Government of
Canada, 20006, p. 5)

Maon et al. (2009) “organizations develop and update programs and | V| V| V| V| ¥
policies in an attempt to measure their social and
environmental performance, while also engaging in
consultations with stakeholders and, during this
process, communicating their values to employees,
environmental groups, local communities, and
governments” (Maon et al., 2009, p 71)

(Cramer, 2005; Government of Canada, 2006; Khoo & Tan, 2002; Isabelle Maignan, et
al., 2005; Maon, et al., 2009; Panapanaan, et al., 2003; Werre, 2003)

The table above is a summary of the prominent existing CSR implementation

models arised over the past decade. The idea and the core behind these models are
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consistent with each other and the concept of CSR implementation being a continual
and cyclinal process is also clearly evident across many of these models. However, most
of the models have a tendency to address certain aspects more than other equally
important ones, and as a result those models are missing some of the key components to
integrating CSR of all dimensions into the organization’s structure, strategy, and culture.
For instance, the work proposed by Cramer (2005), Maignan et al., (2005), and
Panapanaan et al., (2003) stress on concerns of stakeholders and the role they play in the
big picture of implemeting CSR.

-

Most importantly, these existipg r'ﬁ:t‘.it.iéls were bulit from real case studies and
careful observations of successful cbﬁpanies,' butthe majority of them have not
included actual management approaches, nor have they made references to external
CSR-related regulations and standards, which together will lead to a standardized and
sound CSR implementation. In addition, such literature is almost non-existent in Taiwan,
and due to cultural and other discrepancies between organizations or corporations from
different countries, these models might not at all be suitable for Taiwanese counterparts.
Therefore, the missing components of these existing models becomes the aim of this
research, which is to develop a CSR implementation reference model by studying

Taiwanese high-tech industry, and to supplement the reference model with common
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CSR management approaches and their viable implementing sequence.

2.4 Global Reporting Initiative Guidelines and Reporting Framework
The Global Reporting Initiative (GRI) is a net work-based organization that has
pioneered the development of the world’s most widely used sustainaibilty reporting
framework and is committed to its continuous improvement and application worldwide.
(Global Reporting Initiative, 2010) All the GRI Guidelines and the reporting framework
are created through a sconsensus—seeking _multi-stakeholder process, which is

formulated by practical considerations an&_-iﬁssi;'es faced by a variety of different types of

0]

organizations —from small enterpfi_ses :tlo laiiée mﬁltinational corporations. It also means
a consensus has been achieved by é diverse rénge of stakeholders —including labour,
community, civil society, business, investors, accountancy, non-governmental
organizaitons, academia, and others —to determine what the guidelines should contain,
in order to ensure that multiple needs of the stakeholders have been accommodated.
GRI aims to provide a trusted and credible framework for sustainability reporting in an
effort to communicate clearly and openly about sustainability via a globally shared

framework of concepts and consistent language. (Global Reporting Initiative, 2006)
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The GRI Reporting Framework, available in 24 languages, has rapidly emerged
as a guide and a standard for CSR reporting, which have been used and referred to by
more than 1,500 organizations from over 60 countries to produce their corporate
sustainability reports by the year of 2009. In the sustainability reporting guidelines, GRI
has enumerated a list of 79 criteria scattered across three major aspects: economic,
environmental, and social, supplemented by auxiliaries for different industries.
Consisting of general and sector-specific criteria and guidance, the GRI Reporting
Framework has been accredited world-wide té .'be generally applicable for reporting the
sustainability performance of an orga.t.rizxg_.tnzil(?_;}:.Futhertﬁore, all Reporting Framework
documents are subject to testirig_ arzl(i cc?iitinubus irﬁprovement. (Global Reporting
Initiative, 2006)

The latest version of the sustainability reporting guidelines produced by Global
Reporting Initiative is referred to as the G3, which was released in October, 2006. The
G3 is known as the third generation that is built on G2, released in 2002, with
improvements on the universal compatibility of this guidance, so that the G3 can be
applicable to businesses, companies, multinational corporations, and organizations of
any size or location from around the world. The G3 Sustainability Reporting Guidelines

consist of reporting principles, reporting guidance, and standard disclosures including
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Performance Indicators (refer to section 2.4.1). (Global Reporting Initiative, 2006)
These elements are intended to be equal in weight and importance to help reporters
define the content, quality and boundary of the report in accordance with principles of
accuracy, reliability, balance, clarity, comparability, and timeliness. In addition to the
core of the sustainability reporting framework, there are also other elements such as
Sector Supplements and National Annexes for use in conjunction to respond to the
needs and the issues of specific industries, regions, or countries. The third generation of
the Sustainability Reporting Guidelines,.G3; i.s.'ope_n to public, and readily available for

the use of any organization. o=

All organizations, regardless of levels of lexperience in CSR, are encouraged to

adhere to the G3 Guidelines when pfoducirlg their sustainability reports. The tests are
designed for self-diagnosis purposes, rather than a limited list of specific disclosures to
report against. These tests, however, can serve as a reference or a reflection of an
organization’s capability to explain each application of the Principles. The Principles, in
turn, are helping reporting parties to achieve transparency —a core value and a goal that
underlie every aspect of a sustainability report. Transparency can be defined as a
reporting party’s responsibility and integrity to accurately and honestly disclose
information on topics and indicators to reflect significant impacts, so that stakeholders
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are able to objectively assess its performance in order to make educated decisions. In
other words, the report should avoid selections, omissions, or presentation formats that
are reasonably likely to unduly or inappropriately influence a decision or judgment by
the report reader. (Global Reporting Initiative, 2006) Furthermore, the overall content of
the report should be an unbiased presentation of the reporting party’s performance,
which includes both favourable and unfavourable results to clearly distinguish factual

presentation from desirable interpretation of information.

2.4.1 Performance Indicators :?,.

The section on the Performan'cé Indicatorf in-the G3 Sustainability Reporting
Guidelines is organized by Economic, Envi?onmental, and Social categories; and Social
Indicators are further categorized by Labour Practices and Decent Work, Human Rights,
Society, and Product Responsibility. (Global Reporting Initiative, 2006) Each of the six
categories listed above includes a Disclosure of Management Approach and a
corresponding set of Core and Additional Performance Indicators. The purpose of
disclosing the management approach is to provide readers a brief overview and a
general direction of the organization’s management approach towards aspects defined in

each indicator category, in turn setting the context for reporting material.
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There are a total of 79 indicators: 50 Core Indicators and 29 Additional
Indicators. Core Indicators are developed through the multi-stakeholder process by GRI
that are deemed generally applicable indicators for most organizations. All core
indicators should be reported on unless deemed not material according to the GRI
Reporting Principles. Additional Indicators represent emerging issues or topics that
might be applicable for some organizations, but not for others. Moreover, the Indicators
in the final version of the corresponding Sector Supplements should be regarded as Core
Indictors. For further details, please refer to. .fhe Defining Report Content of the G3
Sustainability Reporting Guidelines in App%llldlx 7.3.

The economic dimensioh: Qf s:ulstaiEé.lbili_t-y conéerns the organization’s impacts
on the economic conditions of its .stakehc')lde-rs and on economic systems at local,
national, and global levels. (Global Reporting Initiative, 2006) There are nine
performance indicators that illustrate mainly the flow of capital amongst different
stakeholders and the organization’s economic impacts on the society. A major portion of
an organization’s sustainability is shaped by its financial performance and contributions
to the economic system. Organizations are required, by G3 Sustainability Reporting
Guidelines, to disclose their economic management approach with reference to

Economic Performance, Market Presence, and Indirect Economic Impacts. The second
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dimension of sustainability, the environmental dimension, concerns an organization’s
impacts on living and non-living natural systems, including ecosystems, land, air, and
water. (Global Reporting Initiative, 2006) It is by far the largest of all six aspects that
comprises a total of thirty performance indicators covering a wide range of
environmental performances outlining the organization’s both positive and negative
impact on the biological community and the ecosystem. The management approach
items should refer to the following environmental aspects: Materials; Energy; Water,
Biodiversity, Emissions, effluents; and Was.t.e'; Products and services; Compliance;

transport; and Overall. -

The social dimension of s:}l.stai:nébil'iify p_értains ;[0 the organization’s impacts on
the affiliating social systems. The GRI Social Performance Indicators that identify key
social performances of an organization are subdivided into four categories: Labour
Practices and Decent Work, Human Rights, Society, and Product Responsibility. The
fourteen performance indicators under specific aspects in the category of Labour
Practices and Decent Work are based on internationally recognized universal standards,
including: United Nations Universal Declaration of Human Rights and its Protocols;
United Nations Convention: International Covenant on Civil and Political Rights;
United Nation Convention: International Covenant on Economic, Social, and Cultural
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Rights; ILO Declaration on Fundamental Principles and Rights at Work of 1998 (in
particular the eight core conventions of the ILO); the Vienna Declaration and
Programme of Action; the ILO Tripartite Declaration Concerning Multinational
Enterprises and Social Policy; and the Organisation for Economic Cooperation and
Development (OECD) Guidelines for Multinational Enterprises (The last two
instruments were drawn upon by the Labour Practices Indicators to directly address the
social responsibilities of business enterprises). (Global Reporting Initiative, 2006) The
Disclosure on Management Approach on Lab(.);lr Practices and Decent work is intended
to conform to the last two instmnl.énfg-n;}_i.ét.ed abov.e (particularly the eight core
conventions of the ILO) wit.h: _adczliltionl'a%:pri_n-lary feference points: Employment;
Labour/Management Relations; Oécupatfonai Health and Safety; Training and
Education; and Diversity and Equal Opportunity.

In respect of Human Right Performance Indicators, organizations are mandated
to declare which human rights are applied and enforced in selection of investment,
suppliers, and contractors. Also, the indicators (9 Human Rights Performance Indicators)
encompass basic rights that employees are entitled along with other human rights,
including non-discrimination, freedom of association, child labour, indigenous rights,

and forced and compulsory labour. Generally recognized human rights are defined by
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the following Conventions and Declarations: United Nations Universal Declaration of
Human Rights and its Protocols; United Nations Convention: International Covenant on
Civil and Political Rights; United Nations Convention: International Covenant on
Economic, Social, and Cultural Rights; ILO Declaration on Fundamental Principles and
Rights at Work of 1998 (in particular the eight core conventions of the ILO); and the
Vienna Declaration and Programme of Action. (Global Reporting Initiative, 2006)
Disclosure on Management Approach should be stated in a concise fashion with
reference to the primary human rights aspects .li.'sted below: Investment and Procurement

Practices; Non-discrimination; Hreedom ‘ef'‘Association_and Collective Bargaining;
_

0]

Abolition of Child Labour; Pre\./e:n_tiOI:.l jof ﬁérced and Compulsory Labour; Complaints
and Grievance Practices; Security Préctices;'and Indigenous Rights.

Society Performance Indicators (8 indicators) concentrate on the influence and
the magnitude of impacts organizations have on the communities in which they operate,
and disclosing how they managed and mediated risks that may arise from interactions
with other social institutions, particularly risks associated with bribery and corruption,
undue influence in public policy-making, and monopoly practices. (Global Reporting
Initiative, 2006) As a result, it is suggested that the Disclosure on Management
Approach with regards to Society Performance Indicators be composed in the direction
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of the following Society Aspects: Community; Corruption; Public Policy; Anti-
Competitive Behaviour; and Compliance. Finally, the focus of the last set of nine
performance indicators is the Product Responsibility. Product Responsibility addresses
the aspects of a reporting organization’s products and services that directly affect
customers, namely, health and safety, information and labeling, marketing, and privacy.
(Global Reporting Initiative, 2006) Majority of these aspects were covered through the
disclosure on internal procedures with emphasis on ones that are non-compliant.
Disclosure on Management Appreach in Pf(;duqt Responsibility includes Customer

Health and Safety; Product and Servji_ge. .-: Labeling; Marketing Communications;

Customer Privacy, and Complianee.. Once again, all aspects mentioned above are

intended to be equal in importance torhelp reportmakers define the content, quality, and
boundary of the sustainability report in congruence with the GRI Reporting Framework
to achieve excellence in accuracy, reliability, balance, clarity, comparability and

timeliness.

2.4.2 GRI Application Levels
As a finalization process of a sustainability report, report makers self-declare the
level of their reports via the GRI Application Level system, which is a preliminary
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report grading system developed by GRI. Declaring an application level foster a clearer
communication about which elements of the GRI Reporting Framework have been
applied in the preparation of a report, and the result also serves as a vision or a path that
impel organizations to incrementally expand their application of the GRI Reporting
Framework over time. (Global Reporting Initiative, 2006)

There are three levels to the GRI Application Levels: C, B, and A. The reporting
criteria in each level indicate an increasing extent of application or coverage of the GRI
Reporting Framework. For instance; an orgaﬁiiatipn can self-declare a level C if they

have reported on a minimum of ten GRT, '.gerfo'rmance Indicators in their sustainability

. I m 1 :
report (at least one indicator from leach of:| social, economic, and environment

dimension). In order to obtain level A;.an or'ganization must respond on all Core G3 and
Sector Supplement Indicators or with satisfactory reason for any omissions. Please refer

to table2-3 for details on the criteria on each application level.
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Table 2-2 GRI Application Levels

Report + + N
Application Level c ¢ B B A A
G3 Management |Not Required Management Management
Approach Approach Approach
Disclosure Disclosures for disclosed for ach
each Indicator Indicator Category
- |Category = =
« | G3 Performance | Report on a % Report on a % Respond on each %
g Indicators & minimum of 10 2 | minimum of 20 2 | core G3and Sector | 2
& | Sector Performance i Performance i Supplement i
2 | Supplement Indicators, = | Indicators, at least | =5 | indicators with =
2 | Performance including at least £ | one fromeachof: | £ | due regard to the £
E | Indicators one from each of: E economic, 5 materiality 5
2 social, economic, + | environment, ¢ | Principle by e
< . = . .
& and environment. 8. | human rights, 8. | either: a) g
15} . o . ()
« | labour, society, « | reporting on the [~
product indicator or b)
responsibility. explaining the
reason for its
omission

Source: Global Reporting Initiative, 2006

A report preparer can self-decldre a plus ateach level if the report was assured

and certified by an accredited external 1nst£&t10n Again; the self-declared level is based
e

on the organization’s own assessment of ts own réport content against the criteria
aforementioned in the GRI Reporting Initiative Guidelines. If a report wishes to be
recognized as a GRI-based report, a GRI Application Level grid must be appended to
the report to indicate which level is being declared and names of external assurance if
applicable. Organizations also have the option to contact GRI to seek opinions and
advices on the accuracy of their self-declaration, which is referred to as a GRI
Application Level Check. So far the Application Level Check requests could only be

submitted to GRI electronically via their website at www.globalreporting.org, and once

there is an agreement on the self-declared Application Level, an icon corresponding to
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the level will be provided by GRI for online and printed reports. (Global Reporting

Initiative, 2006) However, a GRI Application Level Check is not an external assurance

equivalent, hence, will not result in attainment of a plus status. In addition, a statement

from the external assurance provider must be present if an organization declares a plus

status during the course of a GRI Application check.
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CHAPTER THREE
RESEARCH DESIGN AND METHODOLOGY

The purpose of this research was to respond to phenomenon of the increased
public scrutiny and horizontal competition which had induced corporations and
organizations alike to address CSR issues and expand its initiatives into organizational
strategies. Wherefore the goal of this thesis was to organize and to compile a detailed
CSR implementation reference model'by. inve_s.tigating and analyzing the best practices
in Taiwan. In this research, ;the CSR in_iti_atives along with the corresponding
management approaches were identiﬁed ar?z jf)}io_ritized_according to each of their levels
of significance and/or urgency arld th:e researcl_l. results, in turn, can be of reference to
corporations who wish to replicate the success.

To that end, the research design, methodology used, population and sample

selection, and issues pertaining to informed consent and confidentiality were discussed

and elaborated in this chapter.

3.1Research Design
The methodology employed in this research was a combination of qualitative

and quantitative methods in effort to develop a prioritized CSR implementation
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reference model. The first methodology, in-depth expert interview, was used to identify
management approaches taken by the participating companies to proactively improve
CSR performances, and also to glean the unique experience of each company’s CSR
engagement in retrospect.

The second proposed methodology of this research was a joint method referred
to as the fuzzy Delphi method that merges fuzzy logic and the Delphi technique. Unlike
the traditional Delphi approach that requires rounds of intensive questionnaires, the
fuzzy Delphi method is a widely  used quéﬁtitative tool that generates aggregated
weights, which enable researchers toqul-_%kly .reach cénsensus amongst the selected
panel of experts. Once the cons'efl.sus:i.lc, reééhed; the irﬁplementation sequence of each
CSR initiatives can be established éccordihg to the level of importance and urgency,
which completes the second half of the CSR implementation management roadmap.

Finally, the purpose of the third methodology, analytic hierarchy process, was to
develop an alternative CSR implementation reference model when there might exist
insurmountable difficulties to address aspects from all six CSR dimensions at the same
time. Hence, this section, as a continuation of the previous methodology, would inherit
the results and only consider aspects that were deemed relatively more important by

experts for further analysis. This implies that the alternative CSR implementation
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reference model would cover slightly fewer CSR aspects and establish an overall
prioritization of these aspects as opposed to the full reference model, which contains all

aspects that were prioritized strictly within their corresponding dimensions.

3.2Population and Sample Selection

This research delved into the best CSR practices in Taiwanese high-tech industry
and aims to develop a CSR implementation reference model in full conformity with the
GRI G3 Sustainability Reporting: Guidelinég. Such .model would summarize and
prioritize their management approacheg* to_gards each of the CSR aspects so that their
success can be replicable. Thu.s? .in :C)llrderﬁfeap-the bést research results and for the
implementation reference model to.be pragmati¢ and effective, a precondition was
imposed on the target population of this study to only consider the small fraction of
Taiwanese corporations in high-tech industry that had already implemented and
championed CSR. More specifically, the target population was limited only to
Taiwanese high-tech corporations that have achieved the A" Application Level in the
GRI G3 Sustainability Reporting Guidelines.

According to the statistics provided by CSR in Taiwan in May of 2008, the

number of CSR or sustainability reports published by Taiwanese corporations had
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slightly increased to a total of 53, and only 9 of which had declared an A" GRI
Application Level and were audited externally by a third party accreditation. Invitations
for research participation were sent out to all five Taiwanese high-tech corporations of
such qualification to request permission for in-depth interviews. All five responded
while four accepted the invitation to participate in this research. According to the
categorical definition by the Ministry of Economic Affairs, R.O.C., all five participating
companies qualify as large enterprises, and four of which are in the IT industry.
Adequacy of sample size in, qualitativ.e.' studies should be judged or determined
based on the intended purpose or the ill.‘[.eﬁggg..-?cjl.lalitativ.e product of the research, just as
a small sample size may be de.efr_led:aideqié'éte _for reséarches involving homogeneous
samples. (Sandelowski, 1995) The pﬁrposefully selected samples in this research share
many similar attributes and characteristics as they are all large high-tech enterprises in
Taiwan that have excelled in implementing CSR and achieved the A” GRI Application
Level with third-party accreditation. The GRI Application Level in a way acts as a
sampling criterion in this study to ensure the qualification of all the selected samples. A
high level of resemblance between the qualities of the participating companies could
imply smaller variations in their CSR management approaches comparing to other

dissimilar counterparts and, therefore, it seems fair to assume that a small sample size of
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four suffices to serve the intention of this information-rich in-depth research.

In addition, determining an adequate sample size in a research was ultimately a
matter of judgment in evaluating the quality of information acquired and the
presentation in which it is used. (Sandelowski, 1995) As long as the sample size is
sufficient to explicate the supporting rationale and show what was originally set out to
display, researchers should not feel obligated to increase sample size blindly in attempt
to meet the requirement of statistical representativeness without developing a better
study. More samples mean more data, mere iﬁterviews, and perhaps much more work.
The study might be larger but not necésséjz._%iéher n éontext, and also if the research
becomes too complicated and i.ric_om:péhe%sibl_é, the étudy can easily lose its worth.

(Morse, 2000)

3.3Background Information on the Participating Companies

There were four Taiwan-based high-tech companies that participated in this
study, and all of which have been excellent CSR practitioners who obtained and
declared an A” GRI Application Level in 2009 with third-party accreditation. As stated
previously, the number of CSR or sustainability reports published by Taiwanese firms

in 2008 was 53 and only 9 of which were qualified for level A", and therefore, firms
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with such qualification account for merely a small fraction of business entities in
Taiwan that had incorporated the concept of CSR.

According to the definition of SME issued by the Ministry of Economic Affairs,
R.O.C., all four companies participated in this study both exceeded the maximum staff
headcount of 200 and the financial ceiling of 80 million Taiwan Dollars, hence are
regarded as large enterprises. In addition, average number of employees of the four
companies exceeded 28,000 with average sales revenue in 2009 surpassing the 200
billion Taiwan Dollars mark. Refer-to the foll<.).\'2vin~g table for more detailed information

on each participating company. M _-: s

Table 3-1Background tnformationof the Participating Companies

Company Capital lzl;"g; E?cplz%%e;; \! _..Sales Revenue in 2009 Industry
A ﬁg@g";mion \%‘E d“ji’ggo " _|[#Approx. NT$360 billion | IT Industry
Approx. o1
B NT$595 billion Over 24,000 Approx. NT$286 billion IT Industry
C 1‘31%%206"6 billion | Over 12,000 Approx. NT$89 billion | IT Industry
A . 1
D Nl%grzozx billion \(2]\(]:3 (fvil’ggo Approx. NT$97 billion IT Industry

Note: Dollar figures are rounded to the nearest whole number.

3.4In-depth Expert Interviews
The in-depth expert interview is one of the most important and frequently used
data gathering methods in qualitative research for its ability to look deeply and

comprehensively into subjective realities, and also for its high adaptability. (Kvale,
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1996)It was suggested in many related literatures that qualitative interviews can take the
form of face-to-face group interviews, telephone interviews, and mailed questionnaires,
which cover a wide range of topics with flexible formality that can be conducted
anywhere as long as the interviewee and the interviewer are able to talk in relative
privacy without distractions. (Fontana & Frey, 1998; Lindlof & Taylor, 2002) The in-
depth information obtained through interviews is invaluable for qualitative and
exploratory studies. Another advantage of employing qualitative interviews is its
tolerance for uncertainty since the.design pel.“r.'nits_ changes as the researcher uncovers
new information and probes further. (R&bi‘gﬁc_f-:_R“ubin, 1995)

There are various types off qual;it'ativ'é intcllei'views which are generally categorized
into the following types: a) structuréd intérviews) b) unstructured or semi-structured
interviews, c) group interviews. (Fontana & Frey, 2000) In a structured interview, a
complete pre-prepared script is adhered to during the process that leaves no room for
improvisation, and it is usually used in surveys where the interview is not necessarily
conducted by the researcher. (Myers & Newman, 2007) On the other hand, an
unstructured or semi-structured interview, the most frequently used type in qualitative
research, follows an incomplete script that allows improvisation and spontaneity, in

which more useful and constructive responses are often inspired. Lastly, group
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interviews can be structured or unstructured interviews that involve two or more
interviewees at once by one or more interviewers. In this research the second type of
interview, more particularly the semi-structured interview, was used as it is most
suitable to the intent of this research because of the abovementioned advantages,
especially the associated flexibility and openness that grants the researcher opportunity
to discern the essence of interviewees’ experiences in this field and to be able to

understand their perspectives.

3.4.1Procedure =

Upon obtaining agreeme.nf fo p:alrticfi)'éte 1n this étudy, interviews were scheduled
according to availability of each of the four pafticipating companies. Discussing issues
and management approaches of an extensive concept such as corporate social
responsibility, the interviewees should be and were briefed in advance on the purpose of
the study and types of questions to expect during the interview in order to elicit more
complete and information-rich responses and feedback from the interviewees. All the
interviewees were notified and consented to have the interviews audio-recorded for
transcribing purposes.

The length of interviews was designed to be two sessions of approximately forty
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minutes each with a ten-minute break in between. During the sessions, the interviewees
were encouraged to provide detailed and descriptive responses including specific
examples. If deemed necessary, additional questions might be inserted to facilitate
communication, otherwise the interview in this study typically consists of six sections, a
total of 22 open ended questions: 1) company background information and confirmation
of CSR GRI G3 status; 2) corporate governance; and CSR performances on 3)
economic dimension, 4) environmental dimension, and 5) social dimension; followed
by 6) supplementary questions, The subsequeﬁt section.is devoted to elaborate on how
and why the interview questions were &e{fglgi?ea. The iﬁterviews were then transcribed

0]

and analyzed.

3.4.2Forming Interview Questions

As discussed earlier, the form of semi-structured interview was used in this
study with a pre-prepared list of open-ended questions to promote exchange of
information during the course of the interview. The interview questions should achieve
two purposes: 1) to acquire information on management approaches employed by a
company to proactively improve and report on the performance indicators in each and
every CSR aspects; 2) to encourage discussions on perspective and vision of CSR, as
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well as the unique experience and hardship each company had endured as a whole
during the CSR implementation and practice.

Most importantly, the CSR implementation reference model compiled in this
study is a summary of management approaches engaged in by the five participating
companies in order to achieve the A" GRI G3 Application Level and, therefore, the
interview questions were developed in the light of the GRI G3 Sustainability Reporting
Guidelines released by Global Reporting Initiative in 2006 so that the structure and the
use of terminology are consistent. Precisely, tﬁé questions are purposefully designed to
obtain actual management approaches forggch '.(.)f the asi)ects associated with economic,
environmental, and social dimc?r}sio;n's in guildelines as listed in following table.

Conceptually, the responses receivedfrom all participants should form a complete set of

management system that underpins the CSR implementation reference model.
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Table 3-2 Table of CSR Dimensions and Corresponding Aspects

Dimensions Aspects
(Number of Aspects)
Economic (3) Economic Performance

Market Presence

Indirect Economic Impacts
Environmental (9) Materials

Energy

Water

Biodiversity

Emission, Effluents, and Waste
Products and Services

Compliance
Transport
Overall
Social | Labour Practices and | Employment
Decent Work (5) Labour Management Relations

Occupational Health and Safety
Training and Education
Diyersityrand Equal Opportunity
Human Rights (7) Investment-and Procurement Practices
" |.Non-discrimination
Freedom of AsSociation and Collective Bargaining
Child-Laboti N
Fot(‘é@ﬁ?@(’)mpulsory Labour
Security Practices
~ [ Indigenbus Rights
Society (5) [ Community ||
" Corruption.. -
Public Policy
Anti-competitive Behaviour
Compliance
Product Customer Health and Safety
Responsibility (5) Product and Service Labeling
Marketing Communications
Customer Privacy
Compliance

(Source: Global Reporting Initiative, 2006)

The interview concluded with a set of supplementary questions that are related

to this study, which might be of interest to researchers trying to identify 1) possible

sources of pressure prior to or during the commitment to CSR; 2) the challenges and

hardship a company is likely to encounter in the process of engaging in CSR initiatives;
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3) critical factors that lead to a successful CSR implementation.

3.4.3 Handling Confidential and Sensitive Information

Protecting the confidentiality of non-public information obtained from
participants in a research is an integral principle of all academic integrity and business
ethics. Frequently, it was inevitable for interviewees to mention names of others and to
disclose private information that pertains to their organizations during an interview. As a
result, a researcher was in a position. to deterr.n.'ine whether or not the inclusion of such
information will compromise the identi.t.y'-;.)_ittt_;-?e' .intervie\.)vees that can lead to personal or
social harm, or otherwise breach (iqnﬁ?iénti;fity. _(-Morse., 1994; Punch, 1994)

A convention way to avoid afbremeritioried consequences was to carefully assess
and address the issue. In general, a researcher may opt to omit names of companies,
organizations, or individuals and replace them with code names such as letters of
English alphabets when referred to. Such substitutions would then help researchers to
retain important and contextual information while protecting the identity of the
participants in the research. (McLellan, MacQueen, & Neidig, 2003) In other instances,
highly sensitive information and figures are completely removed before any

transcription is undertaken due to business confidentiality.
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The same meticulous approach was employed in this research via informed
consents before every interview and survey agreeing to 1) provide anonymity to the
participating companies to safeguard their identity; 2) remove any sensitive or non-
public information shared during any kind of interactions between the researcher and
participants to restrict dissemination of their intellectual property. It was also agreed that
this study will not breach any confidentiality issues nor compromise the commercial
advantages of participating companies as the research was purely for academic and
educational purposes.

3.5 The Fuzzy Delphi Methp_d :. |

The proposed methodology 6f this rescarch was a joint method that combines
fuzzy logic and the Delphi method, referred to as the fuzzy Delphi method, which can
be used as a quantitative tool to represent the overall evaluation by consolidating the
disparate opinions of the evaluation committee members. (Manoliadis, Pantouvakis, &
Christodoulou, 2009) The main rationale behind applying a fuzzy Delphi method in this
research is to evaluate and then reduce the degree of subjectivity in assessing the level
of significance and urgency of each CSR aspects, and to which a weight is methodically
assigned in order to prioritize CSR initiatives in the CSR implementation framework.
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Generally, for fuzzy Delphi method the data is collected through surveys;
however, for this research the data was gathered during the interviews. The responses of
the participants and the consensus among them will contribute to the intended purpose
of this study, a CSR implementation reference model. The following sections are set to
provide an overview of the Delphi method, fuzzy set theory, and the fuzzy Delphi data

analysis.

3.5.1Delphi Method

The Delphi technique, developéa dg:lmgthe mid;1950s by the Rand Corporation
located at Santa Monica, Califorflia, I;Ié,s been a widely used and accepted method for
eliciting, refining, and achieving co.nverge'nce-of group judgments or opinions via a
series of questionnaires to obtain data or information from a panel of purposefully
selected subjects. (Hsu & Sandford, 2007) The Delphi method is primarily characterized
as a communication device that enables a group of individuals to deal with complex
problems effectively as a whole.

The logic behind the procedure was that when a desired consensus on certain
issue has yet to be reached, repeated use of structured questionnaires with controlled

opinion feedback, overseen by a moderator, should help to conceive a shared vision
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among the panel of experts. (Dalkey, 1969; Linstone & Turoff, 1975) The Delphi
method has been applied in a wide variety of areas including economic and social
changes, legislative processes, determination of policies, and researches of market.
(Benaire, 1988; Cicarelli, 1984; Rowe & Wright, 1999; Sviden, 1988) The approach is
an iterative forecasting procedure that is designed to generate the maximum amount of
unbiased information from the panelists in each round, which allows them to modify
their assessments and contemplate beyond their own subjective views, and in turn
results in the best forecast available: (Chang; (.}.éble, Smythe, & Timbrell, 2000; Corotis,

Fox, & Harris, 1981) i

Another advantage of the Df:l_phi: allppr'é):ach_ is that.in situations where the problem
is not so easily analyzable it can Beneﬁt’ from collective and subjective judgment
defining areas of uncertainty or disagreement amongst the panel of experts (Hussein,
2006; Linstone & Turoff, 1975), such as the case of reaching a consensus on the priority

sequence of the CSR initiatives in the implementation reference model.

3.5.2Fuzz Set Theory
The fuzzy set theory has been very useful in dealing with multi-criteria decision

making which takes the uncertainty of alternatives into account. (Zadeh, Klir, & Yuan,
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1996) It is very common for decision makers to evaluate and assess a range of vague
and sometimes conflictive criteria, so in these cases it is much easier to the decision
makes to express their opinions or judgments in linguistic terms, such as ‘high’,
‘medium’, and ‘low’, rather than assigning numbers to measure ambiguous events.
(Manoliadis, et al., 2009) Linguistic variables contain multiplicity of meanings and,
therefore, instead of using a single value in the traditional determinist methods the
responses received can be then expressed as fuzzy numbers.

The fuzzy set is an extension of-the .c'onv_entional two-valued logic to handle

partial concurrences, where the ambigpous r€sponses lie between perfect agreements
_—

and perfect disagreements. In a mathematical sense, the fuzzy set theory maps each

linguistics hedge onto a point betweén the unit interval [0,1]. The value ranges between
0 and 1, where 0 and 1 can usually be designated as a perfect disagreement and a perfect
agreement respectively. The fuzzy set theory can be applied to linguistic approximation
as such in order to develop fuzzy arithmetic. First, for each decision all evaluations or
rankings in linguistic terms are converted into corresponding fuzzy numbers, which are
aggregated into a single fuzzy number in the next step. Finally, the number is to be
converted back into linguistic terms where the final decision is expressed in readily
understandable terms. (Manoliadis, et al., 2009)
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3.5.3 The Fuzzy Delphi Data Analysis Framework

An expert may be defined as an individual with specialized skills, knowledge, or
qualification recognized or evidenced by other experts in the same area of expertise.
The success of the fuzzy Delphi method could rely chiefly on the effort in selecting the
panel of experts (Bryman, 1996; Edmunds, 1999; Morgan, 1998) and therefore, in order
to reach meaningful and educated consensus, the degree of consistency between the
experts is as important as the level of knowledge and experience possessed by the
experts in the research topic. Such eoncern aﬁﬁeared to be very minimal due to the fact
that the panel of experts participated 1nthgﬂ study posse;ssed the experience of working
in CSR or related department fbf _mo:rel th;n twélve yéars, and some were at eighteen
years and counting.

The fuzzy Delphi method in this research consists of the following steps
(Bojadziev & Bojadziev, 1997; Manoliadis, et al., 2009):
Step 1: The list of CSR aspects, based on the GRI G3 Sustainability Reporting

Guidelines, was presented to the panel of experts as shown below in the table of

decision criteria.
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Table 3-3 Decision Criteria

Economic

Environmental

Labour Practices and
Decent Work

Human Rights

Society

Product Responsibility

Economic Performance

Market Presence

Indirect Economic Impacts
Materials

Energy

Water

Biodiversity

Emission, Effluents, and Waste
Products and Services
Compliance

Transport

Overall

Employment

Labour Management Relations
Occupational Health and Safety
Training and Education
Diversity and Equal Opportunity
Investment and Procurement Practices
Non-discrimination

Freedom of Association and Collective Bargaining
Child Labour.

Forced and Compulsory Labour
Security Practices

Indigenous Rights

Community « £

Corruption -~

_Publi¢ Policy

Anti-gornpéﬁtivg Behaviour
Compliance .
Customer Health and Safety
Produet and Service Labeling
Marketing Communications
Customer Privacy
Compliance

Source: Global Reporting Initiative, 2006

Step 2: Based on the actual sequence of implementation and/or their professional

knowledge and judgment, the experts were to evaluate each CSR aspect according to its

level of importance and urgency with respect to their companies. The experts E;

(=1,2,...m; m=4) were asked to provide their evaluations on all the CSR aspect

(i=1,2,...,n; n=34), determining the least optimal L

most optimal values U;; for these evaluations referring to the following conversion table.

ij> the most plausible M;;,

88



Table 3-4 Linguistic Terms and Corresponding Fuzzy Numbers

Linguistic Term Fuzzy Number
First Priority 10

£ Very Important and Very Urgent 9

-‘IE’ Very Important and Urgent 8

= Very Important but Less Urgent 7

£ Important and Urgent 6

'§ Important but Less Urgent 5

— Important but Not Urgent 4

§ Less Important and Less Urgent 3

8  Less Important but Not Urgent 2

Not Important nor Urgent (0, 1)

The values are presented in the form of triangular numbers:
Ai = (Li' Ml', Ui),i = 1,2, v, n
where Li = min(Lij), jp=1,2,...,m
J d _

s
Lo

“1/m

m | ] ]
Mi=' H.Mij
43 .=1i

’.]:: 1,2.,'...,m
j s

Ui = max(Uij),j =1,2,...,m
J

Step 3: To normalize the values in the triangular numbers, they are divided by the
number of choices so that the resulting numbers will all fall within the range between 0
and 1. (Manoliadis, et al., 2009) Finally, the normalized values are the fuzzy weights W;
which is defined by the following equation.

1/n

n
Wi = rn]ln(WU), H(VVU) ,maX(WU) ,i = 1,2, e, n
]
j=1
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The above equation exhibits how the fuzzy weight is calculated for the three boundary
conditions (minimum, geometric mean, and maximum) of the triangular distribution
(Manoliadis, et al., 2009), where W; indicates the fuzzy weight for aspect i (i=1,2,...,n;
n=34) and j=1,2,...,4 signifies the decision makers.

Step 4: It is a technique used to convert the result of the fuzzy Delphi, a set fuzzy
numbers, into a set of single real numbers. After the defuzzification process, the fuzzy
weights obtained in the step 3 are converted into a set of single real numbers to help
determining the local priority of the CSR asﬁe;cts. The following step is referred to as

the defuzzification. There are several meth_gdé available to serve this purpose: mean-of-

0]

maximum, center-of-area, and d:gut :nilethg):ds _(Anisseh, Yusuff, & Shakarami, 2009;
Tsaura, Te-Yi, & Chang-Hua, 2002; Zhao & vai.nd, 1991) The center-of-area method
is used in this study for its simplicity and the fact that it does not require researcher’s
personal judgment. (Anisseh, et al., 2009) The defuzzified values can be calculated from
the following equation.

W, = [(U; — L) + (M; = L)1/3 + L,i = 1.2,...,n

The defuzzified values W; derived from the above equation will be the determinant of

the local sequence of the aspects in each CSR dimension.
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3.6 Analytic Hierarchy Process

The Analytic Hierarchy Process (AHP) was developed by Thomas L. Saaty in
1970s and since then the methodology has been extensively used and refined. (Saaty,
1990) AHP is a structured technique with a comprehensive and rational framework that
has been frequently used for dealing with complex strategic decisions. (Saaty, 1990;
Vaidya & Kumar, 2006; Zahedi, 1986) Instead of prescribing a correct decision, the
process of AHP helps a group of decision makers decide as a group and find one that
best suits the goal and the understaniding'of the .formulated problem. In other words, it is
a process that systematically organiié%%tp};igh-to-make decisions by relating the

important elements or factors. tosthe' overall goal, and by evaluating the alternative

solutions.

It is a popular methodology in group decision making and is used extensively in
a wide variety of applications, in areas such as business, industry, government,
healthcare, and education. (Vaidya & Kumar, 2006; Yen, 2005) Analytic Hierarchy
Process is a multiple criteria decision procedure that involves pair-wise comparisons
using the Eigen value approach. (Vaidya & Kumar, 2006) In essence, the process of
developing a hierarchy allows users to focus separately on the criteria or properties that

help construct a sound decision, and the most effective way is to perform pair-wise
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comparisons because it concentrates judgment on two criteria at a time. (Saaty, 1990) In
essence, the analytic hierarchy process combines both quantitative and qualitative
approaches into one single empirical inquiry that assigns weights to each criterion to

help users to identify the key elements and make better decisions. (Yen, 2005)

The AHP procedure is based on three principle of analytic thinking: 1)
constructing hierarchies, 2) establishing priorities, and 3) logical consistency. (Saaty,

1980; Saaty & Vargas, 1994)

P
=

3.6.1 AHP Data Analysis~ | || :;
According to Saaty (19953; tl.l;e.AHP pr_(l')cedu.re follows three principal analytic
procedures: 1) constructing the hierarchy, 2) establishing priorities, and 3) confirming
logical consistency. (Saaty & Vargas, 1994)
The first step of solving a problem using AHP is to break down the problem by
constructing a hierarchy. (Yen, 2005; Zahedi, 1986) Saaty (1995) recommended the

following steps when constructing a hierarchy:
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(1) Identify the overall goal;

(2) Identify the sub-goals of the overall goal;

(3) Identify criteria that must be satisfied to fulfill the sub-goals of the over goal;
(4) Identify sub-criteria under each criterion;

(5) Identify the actors involved;

(6) Identify the actors’ goals;

(7) Identify the actors’ policies;

(8) Identify the options or outcomes

Source: Saaty and Vargas, 1994

Sub-Criterion 1

Criterion 1

N

Sub-Criterion 2

Sub-Goal 1

Sub-Criterion 3

£ T\

Criterion 2 <

Sub-Criterion 4
Goal

Sub-Criterion 5

Criterion 3 <
/ Sub-Criterion 6

Sub-Goal 2

\ Sub-Criterion 7

Criterion 4 <
Sub-Criterion 8

Level 1 Level 2 Level 3 Level4

Figure 3-1An example of the hierarchical structure

In order to construct a hierarchy, the decision analyst is to break down the goal

or decision problem into a hierarchical model of interrelated decision criterion or

elements. (Saaty, 1990; Saaty & Vargas, 1994; Zahedi, 1986) The goal or decision

93



objective is on the top of the hierarchical model, level 1, and the lower levels of the

hierarchy are the attributes or criteria that contribute to the formation of the goal or

decision. Details of these attributes or criteria are broken down further and become the

lower levels of the model. This scheme takes the simplest form as depicted in the figure

above. When setting up a decision hierarchical model, the number of levels is

determined by the complexity of the goal or problem at hand and the desired degree of

# (=1]

detail. Since n elements under the same goal will generate pair-wise comparisons,

n
-

Saaty (1990) suggests that the number-of eléme;nts at each level be confined to a

maximum of nine. (Saaty, 1990) f _-; /s

g
A

& |

In the second step of an analyﬁié hierarchy _:prdcess, the priorities and weights of
each criterion are to be determined by the decision maker or a group of experts. This is
done by performing pair-wise comparisons on the criteria or elements of each level of
the hierarchy. Base on the results of the pair-wise comparisons, a matrix is set up to
indicate the relative importance of each element in the corresponding levels. (Mendoza
& Sprouse, 1989) The pair-wise comparison approach is a simple, yet effective way of
determining which one of the two criteria is deemed more important with regards to

achieving the desired outcome or solving the problem. To assign the weights of criteria,

each relative importance judgment is made in linguistic terms, and then translated into
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the numerical values according to Saaty’s scale of measurement for pair-wise

comparisons as presented in table 3-5. (Cheng & Li, 2001; Yen, 2005)

Table 3-4 The Scale of Measurement for Pair-wise Comparisons

Numerical Value Verbal Scale Explanation
1.0 Equal importance Two elements contribute equally to
the objective
3.0 Moderate importance of one over Experience and judgment favour
another one element over another
5.0 Strong importance of one over An element is strong favoured
another
7.0 Very strong importance of one over An element is very strongly
another favoured and dominant
90 Extreme importance of one over An element is favoured by the
another highest possible magnitude
2.0.4.0.6.0.8.0 Intermediate values betWween the Used to compromise between two
T two adjacent judgmetits judgments

(Forman & Selly, 2002; Saaty, 1980 1990; Yefiy2005)

SR
After all the elements in the hierarchy @éﬂ‘t‘;een compared and evaluated, a paired

TS

comparison matrix can then be formed. The general foftn of the matrix is as follows.

Q1 Qi
Gt "7 Aum

tF @y = x, ther @y = 1/x,x =0

Once the matrix is setup, the relative weights can be obtained from each of the n rows

from matrix A. In all cases, matrix A has rank 1; and hence,
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where B = (w5, waw, 17 1S the vector of actual relative weights, and n is the
number of elements. In matrix algebra, n and W are the eigenvalue and the right
eigenvector of matrix A respectively. (Zahedi, 1986) The judgments could be expressed
as @y = wy/wy if the judgments are perfectly consistent(@y, '@, = a,¥x € N). And

the final weights of each element can be expressed as
%
W, = a:wf‘z_ akf,¥i=12..m
=1

The last step in analytic hierarchyiprocess is toexamine the logical consistency of

responses. A>B; B>C; C>A canbe a simplest-example, of a logical inconsistency, and

arsTvy
—ay

| === |
the respondents have a tendency to givér ingonsistent responses when answering 1) a set

of questionnaire with too many e-l.ement's; 2)_a se_:'t \o"f poorly designed questions; or 3) the
relative importance of the elements are very close to another. It is crucial to do a logical
consistency test because once inconsistency in the responses occurs the result of
analytic hierarchy process will become invalid. To detect such inconsistency, a few
properties of the matrix had led to the construction of consistency index (CI) and

consistency ratio (CR) by Saaty in 1980. (Saaty, 1980)
Cf = (Agge — ) (n— 1)

CR = CI/R.L
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The 4., in the consistency index (CI) denotes the largest eigenvalue of A, and the

closer 4, 1s to n, the more consistent are the observed values of A. (Zahedi, 1986)

The R.L. in the consistency ratio (CR) is the average index of randomly generated

weights. (Saaty, 1980) The consistency is deemed acceptable if the value of consistency

ratio €F = €1, and in general the small the value of the CR is, the smaller is the

deviation from consistency. (Ong, Koh, & Nee, 2001; Saaty, 1980)

Table 3-5 The Average Index of Randomly Generated Weights

n 1 2 3 4 5 6 % 8 9 10 11 12 13 14

RI. 000 0.00 058 090 1.12° 124 132 141 145 149 151 148 156 1.57

(Saaty, 1980)
3.6.2 AHP Questionnaire Design F

The results from the previous metﬁodology were inherited in this part of the
research, which helped construct the hierarchy and the questionnaire. The goal in this
analytic hierarchy process is to implement CSR and there are six equally important sub-
goals in this case: Economic, Environmental, Labour Practice and Decent Work, Human

Rights, Society, and Product Responsibility as illustrated in figure 3-2.
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\ 4
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\ 4
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U
Aspect n

\ 4
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Aspect 2
U
Aspect n

Figure 3-2Hierarchy of the CSR Implementation Reference Model

At the first glace of this hierarchy, it appears to be analogous to the decision

criteria listed in the previous methodology, but there are two major adjustments made to

this model since the purpose in this section is to develop an alternative CSR

implementation reference model in the event that not all six CSR dimensions can be
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embarked on concurrently: 1) only the decision criteria that are deemed relatively more
important in the previous section will be considered, which implies that the number of
the third level criteria, aspects, in this model will be less than 34 (the number of aspects
that are included in the full reference model, which is in conformity with GRI G3
guidelines); 2) the aspects in the full reference model that were prioritized within

dimensions are to be ranked across dimensions in this model, which will generate an

overall prioritization.

As noted in the earlier section, the respondents are to evaluate the relative

P %

kl I.I'

= i
Y-

importance of the criteria by doing a sbnfe?é‘f',r:epetitive pair-wise comparisons as the
1A |

f
-

four-criterion questionnaire examble illustrated in the table below.

Table 3-6A Four-Criterion AHP Questionnaire Sample

Relative Relative
Importance Importance
P -8 |[€3 | 8 |,8 L8 8 |23 x|
<G g e = =] L= L= = e g o =
< 8 < < c < c < < = < <
EL g |wE |52 |=|§E | @€ |EE
22 |z2 |52 |22 |2|22 |52 |z2 |22
g |SE |EE |SE |FISE |EE |SE |KE
Criteria 9:1[8:1]7:1]6:1]5:1]4:1[3:1]2:1[1:1]1:2]1:3[1:4] 1:5| 1:6] 1:7] 1:8] 1:9 Criteria
Criterion 1 Criterion 2
Criterion 1 Criterion 3
Criterion 1 Criterion 4
Criterion 2 Criterion 3
Criterion 2 Criterion 4
|Criterion 3 | | | | | | | | | | | | | | | | | |Criterion 4

The example is a four-criterion AHP questionnaire used to obtain relative

importance of the four elements. There are a total of six, 4(4-1)/2=6, pair-wise
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comparisons to be evaluated in this case, and then a four by four matrix can be
determined to calculate the weight of each element. Since there are four elements, the
random index (R.L.) to test the consistency of the response is 0.90 as provided in the
table.

The instructions of answering an AHP questionnaire are straightforward and
pair-wise comparisons do not seem so difficult when two criteria are juxtaposed.
Nevertheless, corporate management decisions such as ones that are made during a CSR
implementation might not be nearly. as readi.l.y discernible as they first appear to be.

Decisions that are relatively difficult to m'a_llge can easily give rise to the aforementioned

inconsistency. However, one simple technique fto/prevent the baffling inconsistency

from occurring is to add an extra set. of insfruction'on the AHP questionnaire, which is
to suggest respondents to numerically rank each set of elements first before they do the
pair-wise comparisons. Beginning the questionnaire with ranking the elements allows
respondents to establish the recognition of the overall importance before they become

too concentrated and focused on evaluating the relative importance of the pairs.
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CHAPTER FOUR
RESEARCH RESULTS

The goal of this research was to compile a prioritized CSR implementation
reference model in full compliance with the GRI G3 Sustainability Reporting
Guidelines via the research methods described in chapter 3. In chapter 4, it was set out
to discuss the research results by summarizing and presenting the main discoveries of

this study.

\ -

e -,
-

4.1 In-Depth Expert Interview I'F_ind‘%;mgs

As stated earlier in chaptet 3, the in—dept.:h expert interview served two main
purposes: 1) to obtain information on management systems and approaches that have
effectively assist a company to proactively improve and report on the performances with
respect to each of the CSR aspects; 2) to encourage discussions on perspective and
vision of the company on CSR, as well as the unique experience and hardship each
company had endured as a whole during the CSR implementation.

The group of interviewees consisted of direct, senior manager, and two

managers, a total of four representatives from each of the four participating companies.
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All the interviewees were currently working in a CSR or CSR-related

department/division of their respective companies with at least twelve years of

experience. Detailed information of the participating experts is as listed in the following

table.
Table 4-1 List of Experts Interviewed
Company Department/Division Position Year_s of
EXxperience
A Risk & ESH Management Division/President Director 18
Office
B Environment, Safety & Hygiene Strategic Senior Manager 13
Planning Department/Risk Management &
Corporate ESH Division
C Environmental Protection Engineering/GRM Manager 17
& ESH Division i '
D CSER Committee/GCEO Office 5 Manager 12

It is important to emphasize here é@ﬁ-that the four participating companies had
3 1] ?ﬂ
i 5 T 1 j ¥
been verified as the highest level Al lin conformity with the GRI G3 Sustainability
Reporting Guidelines by third-party “inspection and certification companies.
Furthermore, the four companies have received and strived to maintain such status for
more than 2 consecutive years prior to and at the time of this study. Thus it can be seen
that CSR implementation is not an overnight effort, instead it is a long-term project
which requires strategic planning including business models, execution procedures,

company policies, and employee training systems. Therefore, the results of this in-depth

expert interview are intended to provide information on the actual management systems
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and approaches employed by the participating companies during their CSR
implementation.

Almost all of the management systems mentioned in the interview results were
widely used international standards developed by non-governmental organizations such
as the International Organization for Standardization (ISO). In contrast, the
management approaches were common management methods or means which generally
took forms that include, but not limited to, corporate charters, business operations, or
CSR activities. The management systems-and épproaches used by the four companies to

address each CSR aspect are summarize@;-aﬁd introduced in the following sequence:

0]

Economic, Environmental, Labour Practice'é'and Decent Work, Human Rights, Society,

and Product Responsibility.

Economic:

Economic performance depicts the ability of a corporation to generate economic
value and it is also one of the underlying capabilities to execute and fulfill corporate
social responsibilities. The global adoption of the international standard ISO 9001:2000
by companies could be attributable to a number of reasons: 1) the quality management
systems were designed to assist companies meet the needs of their customers and
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stakeholders (International Organization for Standardization, 2010a), 2) the majority of
purchasers demand their suppliers or partners to be ISO 9001 certified; 3)
implementation of ISO 9001 led to superior operational and stock market performances
(Chow-chua, Goh, & Wan, 2002; Naveh & Marcus, 2007); and 4) one of the ancillary
advantage has been identified to be a significant financial benefits, which was supported
by a survey from the British Assessment Bureau showing approximately 44% of their
certified clients attracted new business opportunities. (The British Assessment Bureau,
2010)

In addition to the quality manaéerir_;gﬂt}_‘{'s.ystem, Business continuity management
helps companies to identify both in‘gelrnalﬁ:emd -extem.al risks and threats to provide
effective preventive and recovery plaﬁs in order tomaintain competitiveness and system
integrity. (Elliot, Swartz, & Herbane, 1999; Gibb & Buchanan, 2006; Herbane, Elliott,
& Swartz, 2004) Numerous corporations adhere to the BS 25999 standards produced by
the British Standards Institution (BSI) for such implementation to be objectively and
independently audited. (Sharp, 2007)

Establishing corporate policy on proportion of procurement from local suppliers
and procedures for hiring local employees and contractors is deemed important by the

definition of market presence in CSR. As the interviewees pointed out that there were
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no specific laws or regulations addressing this issue; however, the four participating
companies had each developed their own corporate code of conduct to manage these
issues.

Lastly, indirect economic impacts of a company can be understood and assessed
by engaging stakeholders. Launched in 1999 by AccountAbility, the AA 1000
framework has been a systematic stakeholder-based approach to identify related issues
to improve accountability and performance through learning during stakeholder
engagements. (AccountAbility,,2010; Goverm.l;ent_of Canada, 2006) Most common and

direct investments and services provided f@g pﬁblic benefits have been in-kind donations

and charitable foundations.  The “international| management system standards and

management approaches used by at least one Jofthe four participating companies to

address the economic aspects are summarized in the following table.

Table 4-2Managing Economic Aspects

Aspect Management Systems Management Approaches
Economic Performance ¢ [SO 9001:2000 e Revenue and Cost Analysis
e BS 25999-2 e Risk Management
Market Presence e Policy and Procedures for ¢ Pay Management
Hiring Local Employee and e Local Supplier Management
Contractor e Local Employment Procedures
Indirect Economic Impacts e AA1000 o Stakeholder Engagement

e [n-Kind Donations and Charity
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Environmental

Despite being the largest dimension in CSR, the aspects in environmental
dimension are considered to be less ambiguous and more straight-forward to manage in
nature than those of which in rest of the CSR dimensions. The concept behind the
environmental dimension of CSR is to manage and reduce a company or an
organization’s negative impact on the ecosystem and as a result, all of the
environmental aspects are designed to ensure that the output of a business operation
such as affluent and waste is manageable-and-within acceptable range. The international
management system standards and manag?ge.n{ approaches used by at least one of the

four participating companies to manage the environmental aspects are listed below in

the following table.

Table 4-3 Managing Environmental Aspects

Aspect Management Systems Management Approaches
Materials ¢ [ECQ QC 080000 e Product/Process Analysis
e Green procurement o Hazardous Material Management
e Recycling and Reuse
Energy ¢ [SO 50001 e Energy Management
Water e Water Footprint o Water Balance/Management
o Wastewater Recycling
Biodiversity ¢ Ecology Conservation e Community Greening

Emissions, Effluents, and
Waste

Products and Services

Compliance
Transport

¢ [SO 14001
¢ [SO 14064-1

¢ [SO 9001:2000

¢SO 17025

¢ PAS 2050

e Green Products/Services

e SHE Management System
¢ ISO 14064-1

e Green Logistics
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e Ecology Conservation

e Emission, Effluence, and Waste
Reduction/Management

o Accidental Spillage Management

¢ Environmental Impact Analysis

¢ Supply Chain Management

¢ Product and Packaging Recycling

o Related Licenses and Permits
¢ Contractor Safety
e Transport Management



Overall e Green Accounting o Safety, Health, Environmental

Asset and Expense Management

As one can observe, the environmental dimension is a rather strict one and also

heavily embodied by a bundle of international standards. Brief descriptions of these

widely used international management system standards will be given here as further

elaboration is beyond the scope of this study.

ISO 9001:2000 — As introduced earlier in the economic dimension, the ISO
9001:2000 was published by ISO in 2000 and is one of the ISO standards that
relate to quality management systems, which was designed to assist companies
and business ensure that they iare méeting the needs and demands of their
stakeholders. (Poksinska;/Dahlgaard, & Anteni,;2002) The ISO 9000 family is
used to administer the fundame.r.l:%.s.'-'of quality management systems (Tsim,
Yeung, & Leung, 2002)., ?v_vhic?hi engé)mpésses tﬁe eight management principles
(Beattie & Sohal, 1999) and “deals witﬁ requirements that companies and

organizations planning to meet.

IECQ QC 080000 — Released in October of 2005 and in response to the
European Restrictions of Hazardous Substances (RoHS), the electronic and
related technology industry leaders gathered to develop a set of process-based
standards to which all companies are held accountable and responsible for
controlling all hazardous and restricted substances throughout the production

process. (RH Anderson Consultants, 2010)
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ISO 17025 — Originally known as ISO/IEC 25, the second release of the
Laboratory Accreditation standard was in 2005 for laboratories to demonstrate
their core competencies (precision and accuracy) and ability to maintain an
effective quality system by generating valid calibration and test results. (RH
Anderson Consultants, 2010; United Kingdom Accreditation Service, 2008)

ISO 14001 — the ISO 14000 environmental management system standards are in
many managerial perspectives analogous to the ISO 9000 quality management
system standards. ISO 14001, released.i.'n 2004, is designed to help organizations
to a) minimize the negative 1mpa£2tlof their oi)erations and processes on the
environment; b) compl.y: w1th a;‘ii.lica_l‘-ble la§vs and other environmentally
oriented regulations and fequirefneﬁts; ¢) improve their environmental
performances continually. (International Organization for Standardization,
2010b)

ISO 14064-1 — The ISO 14064, published in 2006, is the most recent addition
to the ISO 14000 series pertaining to the greenhouse gas emissions and trading

schemes. Specifically, the ISO 14064-1:2006 stipulates principles and

requirements at organization level to measure, quantify, manage, reduce, and
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report greenhouse gas emissions. (International Organization for Standardization,
2010c)

PAS 2050 - PAS 2050, established in 2008 by BSI British Standards, is a
publicly available set of standard specifications for assessing product carbon
footprint and product life cycle GHG emissions. (Carbon Trust et al., 2008)

ISO 50001 — Existing ISO management systems such as ISO 9000 and ISO
14000 series have successfully promoted continuous improvements within
organizations around the globe: Thé new  voluntary ISO 50001 Energy

management systems, introduced'-ig lafe 2010, are expected to achieve a major
. L ? i :
and long-term increase in energy efficiency., (International Organization for

Standardization, 2011)

Labour Practices and Decent Work:

The management approaches and schemes in effort to administer issues such as

employment and labour/management relations seemed to vary slight between

companies. However, there still exist a number of international and Taiwanese

management systems for companies to refer to in this respect. For instance, the

Electronic Industry Code of Conduct (EICC Standards) is set of standards established
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by Electronic Industry Citizenship Coalition to ensure that 1) the working environment
and conditions in the electronics industry supply chain are safe; 2) workers and
employees are treated with dignity and respect; 3) business operations are
environmentally responsible. (Electronic Industry Citizenship Coalitio, 2009) Therefore,
the four participating companies in this study that look to prolong their close working
relationships with foreign companies were also required to adhered to these standards.
OHSAS 18000 is an international occupational health and safety management
assessment series for health and safety manaéémer_lt systems at organization level. It is

one of the earlier standards whose inteﬁ_t;i-on'is help an organization to control and

manage occupational health and safety risks. (The Occupational Health & Safety Group,

2010) And in Taiwan, in attempt fo adapt to-the international development of the
occupational safety and health management, the Council of Labour Affairs of the
Executive Yuan (CLA) consolidated essentials from the OHSAS 18001:2007 standard
and established the innovative Taiwan Occupational Safety and Health Management
System (TOSHMS) in 2007 as part of the CLA’s effort towards a robust system on this
domain. (SGS GROUP, 2010)

Human resource is the biggest asset of any company, and yet companies had
been in the midst of losing such asset due to a missing strategic and systematic
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workforce management to gain competitiveness by finding, training, educating,
retaining, and utilizing the limited number of skilled and highly skilled workers. In
attempt to alleviate such predicament companies had been facing, the Bureau of
Employment and Vocational Training had developed Taiwan TrainQualiSystem (TTQS)
in 2008 to effectively boost the ability of Taiwanese companies to train, assess, and
retain employees. (Tze-Chiang Foundation of Science and Technology, 2010)
Furthermore, according to the interviewees, all four companies had received a series of
trainings from TTQS to improve theit performance in this regard. The international
management system standards and manag‘?gé.n{ approaches used by at least one of the

four participating companies to manage the Tabour practices and decent work aspects are

listed below in the following table.

Table 4-4 Managing Labour Practices and Decent Work Aspects

Aspect Management Systems Management Approaches
Employment e Labour Standards Act ¢ Performance Management

¢ Human Resources o Staff Turnover Management

Management e Employee Welfare Committee
Labour/Management ¢ EICC Standards e Employee Suggestion Scheme
Relations e Employee Handbook e Complaint Review Board
e Union Organization
Occupational Health and ¢ OHSAS 18001 e Labour Health and Insurance
Safety e TOSHMS e Labour Safety Committee
Training and Education ¢ TTQS e Environment, Safety, and Health
Training

Diversity and Equal e Principle of Honour o Basic Salary Ratio Analysis for

Opportunity both Sex and Age
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Human Rights

The expert pointed out during the interviews that the aspects in human rights are
more compulsory than ones in other dimensions as most of the aspects in this section
are overseen by applicable laws and regulations instead of management system
standards. Since 1984 the Labour Standards Law has been the key labour law in TW in
which terms such as worker, employer, wages, and contract were defined in order to
delineate the rights and obligations of both workers and employers. (Council of Labor
Affairs. Executive Yuan Taiwan R.O.C, 20105 .'Since December 1998, The law has been
revised in extended to cover issues such_-gﬂsall emplo.yer-employee relationships and
non-discrimination. In addition, .ﬂ;le. La%blour%tan_dards Law strictly prohibits unfair work
hours and forced labour and graﬂts employees' the right to be compensated for
occupational injuries, layoffs, and a pension upon retirement. (Government Information
Office Republic of China (Taiwan), 2010)

SA8000 is an international standardized code of conduct for improving social
accountability and working conditions, developed and overseen by Social
Accountability International (SAI). (Social Accountability Accreditation Services, 2010)
However, one notable discrepancy is that only one of the four participating companies

particularly stated that their company policies pertaining to human rights adhered to the
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SA8000 while others indicated that they simply ensured their compliance with

applicable laws and regulations in Taiwan such as the Labour Standards Law, which

had appeared to be superior to others in rigor and comprehensiveness. The international

management system standards and management approaches used by at least one of the

four participating companies to address aspects in human rights are as listed in the table

below.
Table 4-5 Managing Human Rights Aspects
Aspect Management Systems Management Approaches
Investment and e Contractor and Supplier e Supply Chain Management
Procurement Practices Management (Quality, Health & Safety, and
Human Rights)
Non-discrimination e Labour Standards Law ® Board of Discrimination
e Domestic Law.. ¢ Complaints and Mediation
Freedom of Association e Labour Standards Law e Union Organization
and Collective Bargaining e Unions Counselling e Freedom of Association
Child Labour « Child Labour Caw e Strict Child Labour Prevention
e SA8000. and Prohibition
Forced and Compulsory e Labour Standards Law o Attendance Management
Labour ¢ SA8000 ¢ Employee Handbook
Security Practices o Staff Education and Training e Specialized Security Training
Indigenous Rights e Aboriginal Rights e Incident and Violation
e Employee Services Act Management
Society

The utmost attention focused on the society performances is the ability of a

company’s ability 1) to demonstrate its congruence with prevailing social norms, values,

and expectations; 2) to create a better environment for the community where it operates;

3) to generate wealth and accommodate stakeholder’s demands and expectations;
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because after all these abilities can be translated into better corporate image, reputation,
and social relations. The aforementioned AA 1000 AccountAbility that helps
corporations and organizations to embed ethical, environmental, social, and governance
accountability into their organisational DNA, was referred to in this section again to
achieve these goals. (AccountAbility, 2010)

In addition to compliance with laws and regulations with regards to any
dishonest or fraudulent conduct, all four participating companies had formally and
publicly issued policy statements :and ' announced-declaration against corruption and
bribery. Other management approaches u§cc;dby at least one of the four participating

companies to address society aspects are summarized in the following table.

Table 4-6Managing Society Aspects
Aspect Management Systems Management Approaches

Community e AA 1000 o Stakeholder Engagement
o Localized Procurement
e Community Greening

Corruption ¢ Anti-Bribery Declaration e Principle of Honour
e Anti-corruption Training
Public Policy ¢ Public Policy Statement ¢ Pronouncement of Objective and
Neutral Public Policy
Anti-competitive Behaviour e Policy Statement e Policy Declaration
Compliance e [ ocal Regulations e Related Licenses and Permits

Product and Responsibility:

In general, the international management system standards are complete

schemes that help corporations oversee the entire manufacturing process from beginning
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to the end, which includes assessing the quality of the outcome. This explains why
many of the international management system standards used to manage environmental
performances (the manufacturing process) reappeared here to address product and
responsibilities (outcome). Water footprint in product and service labelling is a fairly
notion that all four companies are currently trying to integrate into their manufacturing
process. Water footprint is defined as the total volume of freshwater each product or
service consumed directly or indirectly throughout its lifecycle. (Water Footpring
Network, 2010) Other international mlanagement system standards and management
approaches used by at least one of the foi.g,__r?-zpla.lr‘.ticipating companies to address product

responsibility aspects are summarized in the following table.

Table 4-7 Managing Product'Responsibility Aspects

Aspect Management Systems Management Approaches
Customer Health and ¢ ISO 9001:2000 e Product Quality Control
Safety o Customer Complaint Management
Product and Service e PAS 2050 e Product Specs and Labeling
Labelling e Green Product Labeling e Quality Information Management
e Water Footprint e Customer Satisfaction
Marketing Communications e Marketing Regulations * Business Management Approach
e Marketing Ethics
Customer Privacy ¢ Confidential Information e Employee Confidentiality
Management Affidavit
¢ Employee Training
Compliance e Consumers’ Foundation e Related Licenses and Permits
e Applicable Laws and
Regulations

The following comparison table illustrated which management systems were

adopted by which of the four companies in this study.
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Table 4-8 Implemented Management System by Company

Company

Management Systems

ISO 9001:2000 Quality Management Systems

OHSAS 18001:2007 Occupational Health and Safety Management System

SA8000:2008 Social Accountability

AA 1000 AccountAbility

ISO 14001:2004 Environmental Management Systems

IECQ QC 080000:2005 Hazardous Substance Process Management

2lelele2] |=2d=]a
2] |2 |2 |=d"

ISO 14064-1:2006 Greenhouse Gasses Partl

TOSHMS Taiwan Occupational Safety and Health Management System

BS25999-2:2007 A Specification for Business Continuity Management

2] Ll |22 (2] 2|2

TTQS Taiwan TrainQuali System

< | <]
< | <]

PAS 2050:2008 Carbon Footprint of Products

2lelelz|z|e|2|e|e] |2]=2]p

ISO 50001:2011 Energy Management

As readily discernible from the comparison chart above, a number of the
management systems were not adopted unanimously and this can be explained by the
differences in their products and theirfbusinessipartners local or abroad, which caused

some of the management systems to be reIﬁiwely more indispensible to a company than
| | fi

others. w5 A\ | 1

4.2 The Fuzzy Delphi Method Results

In this section, the fuzzy Delphi method was used to investigate the local
rankings or the prioritization of the CSR aspects under their respective dimensions. This
was done by distributing questionnaires to the representatives of the four participating
companies. They were senior managers working in CSR or CSR-related
department/division with more than 12 years of experience. The detailed information of

the questionnaire respondents is listed as follows.
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Table 4-9 List of the AHP Questionnaire Respondents

Company Department/Division Position Year_s of
EXxperience

A Risk & ESH Management Director 18
Division/President Office

B Environment, Safety & Hygiene Strategic Senior Manager 13
Planning Department/Risk Management &
Corporate ESH Division

C Environmental Protection Manager 17
Engineering/GRM & ESH Division

D CSER Committee/GCEO Office Manager 12

After the questionnaires were returned, the local weights and rankings of each CSR

aspects could be tabulated and the results are shown by dimensions.

Economic:
Table 4-10Local Weights\of the|Aspects in Economic
Aspects : | == Min |/Likeliest | Max | Local | Local
M : Weight | Rank
Economic Performance || =] 7 [ 780 9 0.7323 1
Market Presence ¥ N 6 6.5 7 [ 0.6160 2
Indirect Economic Impacts o 4 4.9 6 | 0.4316 3

Many CSR-literatures had suggested a strong correlation between CSR

capability and financial performance of a company and it was evident here with

economic performance ranking first at (0.7323), followed by market presence (0.6160).
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Environmental:

Table 4-11Local Weights of the Aspects in Environmental

Aspects Min | Likeliest | Max | Local | Local
Weight | Rank
Materials 7 8.0 9 0.7323 2
Energy 5 5.7 7 0.5231 5
Water 4 5.2 6 0.4393 6
Biodiversity 2 2.9 4 0.2304 9
Emission, Effluents, and Waste 6 6.9 9 0.6300 3
Products and Services 5 6.7 8 0.5551 4
Compliance 8 9.0 10 | 0.8324 1
Transport 4 4.9 6 0.4316 7
Overall 2 3.2 4 0.3075 8

Complying with laws, governmental regulations, and other applicable legal
obligations had always been the top priority. for all companies; hence, compliance

ranked first with a weight of 0.8324. T(h-islrespltxwas in‘accord with the concept of CSR

[ )
| —

| === |
that an organization should begin Wi_!t11 fol_i_t_'lllin;g the governmental requirements and

| il
).

then progressively improve each ‘of its CSR: pérformances, which will eventually

surpass the expectations of all stakeholders.

Labour Practices and Decent Work:

Table 4-121 ocal Weights of the Aspects in Labour Practices and Decent Work

Aspects Min | Likeliest | Max | Local | Local
Weight | Rank
Employment 8 9.0 10 | 0.8324 1
Labour Management Relations 8 8.5 9 0.8162 2
Occupational Health and Safety 7 8.2 10 | 0.7394 3
Training and Education 7 7.5 8 0.7161 4
Diversity and Equal Opportunity 3 4.7 8 0.3560 5
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Human resource (employee) has been one of the most valuable assets to
organizations. Companies had never ceased to work on building positive relationships
with their employees to retain talents. After all, employees are the one of the most
important primary stakeholders whose actions can directly affect the operations of a
business. Therefore, the first four indictors in labour practices and decent work all

scored fairly high in weight; 0.8324, 0.8162, 0.7394, 0.7161, respectively.

Human Rights:

Table 4-13 Local Weights of the Aspects'in Human Rights

Aspects 1 Min | Likeliest | Max | Local | Local
F: Weight | Rank
Investment and Procurement Practices = 4 4.9 6 0.4316 5
Non-discrimination P 5 6.8 9 0.5606 4
Freedom of Association and Collectlve Bargalnlng 5 6.9 8 0.5627 3
Child Labour 7 8.9 10 | 0.7636 1
Forced and Compulsory Labour 7 8.5 9 0.7484 2
Security Practices 3 4.2 5 0.3387 7
Indigenous Rights 4 4.5 5 0.4157 6

Human rights is one of the most rigorous dimensions which has been overseen
by many pre-established Taiwanese governmental and domestic laws and regulations,
which all operating business entities in Taiwan must adhere to. Most of the aspects in
human rights are mandatory and compulsory; however, the issue of child labour stood
out amongst them was probably due to the outbreak of the child-labour scandal by the

well-known sportswear and equipment supplier, which severely damaged company’s
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image and reputation. Even though, child labour had been bringing catastrophic effect to

violators, it can be combated and avoided by self-initiated child labour prohibition and

better supply chain management.

Society:
Table 4-14 Local Weights of the Aspects in Society

Aspects Min | Likeliest | Max | Local | Local
Weight | Rank

Community 5 6.9 8 0.5627 4

Corruption 6 7.9 9 0.6632 2

Public Policy 7 7.7 9 0.7236 3

Anti-competitive Behaviour 3 3.7 5 0.3221 5

Compliance 8 9.2 10 | 0.8404 1

Y
.-"-_I:__

Much in contrary to human rights_"-;"-_ﬂie'_ aspects*in society are relatively more

‘ | 1)
loosely defined as most of them were to be managed and overseen by corporate code of
conducts, instead of governmental laws. Again, compliance with laws and regulations

such as disclosing monetary value of significant fines and total number of non-monetary

sanctions ranked first at weight 0.8404.

Product Responsibility:

Table 4-15 Local Weights of the Aspects in Product Responsibility

Aspects Min | Likeliest | Max | Local | Local
Weight | Rank
Customer Health and Safety 6 7.9 9 0.6632 4
Product and Service Labeling 8 8.5 9 0.8162 2
Marketing Communications 7 8.0 9 0.7323 3
Customer Privacy 4 4.7 5 0.4243 5
Compliance 9 9.5 10 | 0.9162 1
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Lastly, the ability of a company to fulfill the needs and demands of customers is

one of the direct ways to reflect its CSR capabilities. Compliance with laws and

regulations pertaining to product responsibility, which had been enforced by the

Taiwanese Consumers’ Foundation, ranked first at 0.9162. In addition, there are strict

regulations with regards to product and service labeling (ranking second at 0.8162), and

they are applicable to all manufacturers and service providers in Taiwan. Table 4-16 is a

summary of all the results from each of the six dimensions.

Wi
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Table 4-16Fuzzy Delphi Method Results

Local | Local

Dimensions Aspects Weight | Rank
Economic (3) Economic Performance 0.7323 1
Market Presence 0.6160 2
Indirect Economic Impacts 0.4316 3
Environmental (9) Compliance 0.8324 1
Materials 0.7323 2
Products and Services 0.6300 3
Emission, Effluents, and Waste 0.5551 4
Energy 0.5231 5
Water 0.4393 6
Transport 0.4316 7
Overall 0.3075 8
Biodiversity 0.2304 9
Labour Practices Employment 0.8324 1
and Decent Work | Labour Management Relations 0.8162 2
®)) Occupational Health and Safety 0.7394 3
Training and Education 0.7161 4
Diversity and Equal Opportunity 0.3560 5
Human Rights (7) |Child Labous =t 0.7636 1
Forced and Compulsory-Labour 0.7484 2
Freedom of Association and Gollective Bargaining | 0.5627 3
Non-discrimination~, - 0.5606 4
Investment and Procxﬁ;ement Practices 0.4316 5
= Security Pragtices | :5"'* | 0.4157 6
3 Indigenous Rights| 1 || : 03387 | 7
“ISociety (5) Compliance. . || i1 7 0.8404 1
Corruption 7 ' 1L 0.6632 2
Public Policy. = 3, 0.7236 3
Community ' 0.5627 4
Anti-competitive Behaviour 0.3221 5
Product Compliance 0.9162 1
Responsibility (5) |Product and Service Labeling 0.8162 2
Marketing Communications 0.7323 3
Customer Health and Safety 0.6632 4
Customer Privacy 0.4243 5

4.3 Analytic Hierarchy Process Results
In this section, analytic hierarchy process was used to develop an alternative
CSR implementation reference model when it is not practicable to engage in aspects

from all six CSR dimensions concurrently. Such alternative model differs from the full
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reference model in the respect that a global prioritization of slightly fewer CSR aspects

was produced. Hence, a shorter list of aspects that were deemed relatively more

important by the experts from the fuzzy Delphi results in section 4.2 was considered in

this analytic hierarchy process. It seemed reasonable to consider aspects that weighted

above the 0.50 mark since any lower weights would suggest the aspects being relatively

less important and less urgent. The following table shows the list of 23 aspects that

weighted above the 0.50 mark in the fuzzy Delphi method.

Table 4-17 The List of Aspects with'ReIativer Higher Importance

Local
Dimensions Aspects J : Weight
Economic Economic Perfo'rméy}_cg:’_. | 0.7323
Market Presencel *= = | 0.6160

Environmental Compliances | | : 0.8324
Materials | = || y ™ 0.7323

Products ‘and Services. | | 0.6300

Emission, Effliients, and Waste 0.5551

Energy . 0.5231

Labour Practices | Employment 0.8324
and Decent Work | Labour Management Relations 0.8162
Occupational Health and Safety 0.7394

Training and Education 0.7161

Diversity and Equal Opportunity 0.3560

Human Rights Child Labour 0.7636
Forced and Compulsory Labour 0.7484

= Freedom of Association and Collective Bargaining 0.5627
'g Non-discrimination 0.5606
»| Society Compliance 0.8404
Corruption 0.6632

Public Policy 0.7236

Community 0.5627

Product Compliance 0.9162
Responsibility Product and Service Labeling 0.8162
Marketing Communications 0.7323

Customer Health and Safety 0.6632

Once 1) the overall goal (levell): CSR implementation; 2) sub-goals (level 2):

Economic, Environmental, Labour Practice and Decent Work, Human Rights, Society,
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and Product Responsibility; 3) and criteria (level 3): the 23 CSR aspects listed above are
determined, the hierarchical structure of this analytic hierarchy process can be formed
easily as illustrated in the figure below.

Economic Performance
\ Economic <:

Market Presence

Materials

Energy

Environment Emission, Effluents and

Product and Services

Compliance

Employment

»n Labour Management

Labour Practice
andDecent Work

CSR

Occupational Health and

' Training and Education

Non-discrimination

Freedom of Association

Human Rights

Child Labour

Forced and Compulsory

Community

Corruption

Society

Public Policy

Compliance

Customer Health and Safety

Product Product and Service

Responsibility

/

Marketing Communications

Compliance

Figure 4-1The Hierarchical Structure for the Alternative Model
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The second step of the analytic hierarchy process is to establish the priorities,

which is done by distributing questionnaires to the board of experts. There were a total

of 12 respondents consisting of the four senior managers who participated in the in-

depth interview and eight of their senior colleagues from the same department (two

from each of the four participating companies). All the respondents were working in

CSR or CSR-related department/division at the time with years of experiences ranging

from 7 to 20 years. Detailed information pertains to the board of experts is as follows.

Table 4-18List of the AHP Questionnaire Respondents

Company Department/Division Position ears of
= : Experience

A Risk & ESH Management | .\ [~ Director 18
Division/President Office | | % |
Corporate Sustainability. & E n\fi.f‘énnient Senior Engineer 8
Department/Risk & ESH Management!
Division w5 A 1
Corporate Sustainability:& Environtment: Assistant 14
Department/ Risk & ESH Management Manager
Division

B Environment, Safety & Hygiene Strategic Senior Manager 13
Planning Department/Risk Management &
Corporate ESH Division
Environment, Safety & Hygiene Strategic Technical 15
Planning Department/Risk Management & Manager
Corporate ESH Division
Environment, Safety & Hygiene Strategic Senior Engineer 10
Planning Department/Risk Management &
Corporate ESH Division

C Environmental Protection Manager 17
Engineering/GRM & ESH Division
Environmental Protection Staff Engineer 7
Engineering/GRM & ESM Division
Environmental Protection Staff Engineer 12
Engineering/GRM & ESM Division

D CSER Committee/GCEO Office Manager 12
CSER Committee/GCEO Office Assistant 10

Manager

Manufacturing of Excellence Senior Manager 20
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In many literatures, it was emphasized that all six CSR dimensions should be
deemed equally important and hence, in general they should be considered and planed
conjointly. (Dahlsrud, 2008; Global Reporting Initiative, 2010; Government of Canada,
2006) As a result, a predetermined equal weight of 1.7 (1/6=1.7) was assigned to each of
the six CSR dimensions at level two of the hierarchy. As noted earlier, the priorities of
the CSR aspects at level three were determined using analytic hierarchy process
questionnaires, which consisted of 35 pair-wise comparisons. The questionnaire in this
study was meant to be concise and:-only.te be.s.'ent_to a small group of experts to gather

their responses; and therefore, the return _ﬁgte was 100% (12 questionnaires were sent

and all 12 were returned). Once, the questionnaires, were collected, the weights and

rankings of each CSR aspects in their corresponding dimensions could be quickly

calculated and analyzed for consistency.

Economic:
Table 4-19 Relative Weights of the Aspects in Economic
Dimension Aspects Weights | Rank | C.I. | C.R.
Economic Economic Performance 0.59 1
Market Presence 0.41 2 0.00 | 0.00

From the AHP analysis results, it appeared that the panel of experts was

weighing Economic Performance slightly more than Market Presence at about 9 percent.
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Since logical inconsistency only arises when performing pair-wise comparisons on three

or more elements, hence the C.R. value is automatically zero in this scenario.

Environmental:

Table 4-20 Relative Weights of the Aspects in Environmental

Dimension Aspects Weights | Rank | C.I. | C.R.
Environmental | Materials 0.16 4
Energy 0.25 2
Emission, Effluents, and Waste 0.27 1 0.01 | 0.01
Products and Services 0.18 3
Compliance 0.15 5

The environmental dimension is.-the-largest dimension of all, which involved

five aspects: Compliance; Materials; Proaucis‘_and Services; Emission, Effluents, and
=
Waste; and Energy. Emission, ‘Effluents, and Waste ranked first weighing 0.27 with
sl | 1 !

Energy, a close second, at 0.25. This phenomenon could be explained by the recent
industrial attention and effort on establishing and managing carbon/water footprint and
all aspect of energy including procurement and use. On the other hand, the concept of
corporate social responsibility goes further beyond merely complying with the laws and
regulations and meeting the minimum requirements, and hence Compliance was ranked
fifth at 0.15 as a result. A C.R. value of 0.01, significantly less than 0.1, indicated that

the subjective evaluations made the experts are consistent.
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Labour Practices and Decent Work:

Table 4-21 Relative Weights of the Aspects in Labour Practices and Decent Work

Dimension Aspects Weights | Rank | C.1. | C.R.
Labour Employment 0.36 1

Practices Labour Management Relations 0.26 2 0.00 | 0.00
and Decent Occupational Health and Safety 0.18 4 ' '
Work Training and Education 0.19 3

As illustrated in the table above, there are four aspects to consider: Employment,
Labour Management Relations, Occupational Health and Safety, and Training and
Education. Out of which, the Employment was unanimously ranked first at 0.35
followed by Labour Management Relations at-0.26. Surprisingly ranked closely behind

Training and Education is Oceupational-Health-and Safety and their weight are 0.19 and

0.18 respectively. The C.R. value'is 111'11'ch ig_lalle.r than 0.1, which suggests the experts’

judgments were highly consistent:

Human Rights:

Table 4-22 Relative Weights of the Aspects in Human Rights
Dimension Aspects Weights | Rank | C.I. | C.R.
Human Rights | Non-discrimination 0.36 1

Freedom of Association 0.14 4
Child Labour 0.28 2 0.01) 0.01
Forced and Compulsory Labour 0.23 3

Taiwanese corporations and organizations have always worked on eliminating

issues of discrimination at work place especially ones involving women and aboriginals.

Child Labour issue was also deemed important in Human Rights to avoid child labour
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scandals which can bring devastating effect to the image and the reputation of the

corporation. Forced and Compulsory labour caught the least attention mainly because it

is prohibited and strictly enforced by the labour standards law in Taiwan. A C.R. value

of 0.1 has shown that the consistency is easily acceptable.

Society:
Table 4-23Relative Weights of the Aspects in Society
Dimension Aspects Weights | Rank | C.I. | C.R.
Society Community = 0.54 1
Corruption : : 0.20 2
Public Policy ' 0.18 3 0.06 1 0.06
Compliance ~ —~ 0.08 4

\
— -,
g——

The philosophy behind CSR abgut %}\;{ng__back to, the society and contributing to
the local community could heI.p exlplain _wh_}ll Community weighs heavily in this
dimension at 0.54. As for the rest of the aspects in society, the importance wasn’t as
distinguished perhaps because the framework of international standards and regulations
on society isn’t as dominating and as rigid as those of which imposed on environment
and human rights. Therefore, it is explainable for the experts’ opinions to diverge
marginally, which in turn produced a slightly higher, yet still acceptable C.R. value of

0.06.
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Product Responsibility:

Table 4-24Relative Weights of the Aspects in Product Responsibility

Dimension Aspects Weights | Rank | C.1. | C.R.

Product Customer Health and Safety 0.59 1

Responsibility | Product and Service Labeling 0.17 2 0.01 | 0.01
Marketing Communications 0.10 4 ' '
Compliance 0.14 3

The experts who were mostly senior managers regarded Customer Health and
Safety as top priority, because customers are stakeholders that have the utmost and
direct influence on the daily operations of any business. Product and Service labeling,
Compliance, and Marketing Communications:were weighing very close to one another

ranging from 0.17 to 0.10. Lastly, the C:R. value of 0.01. showed that the consistency of

Yo o)
—ax

=

the judgments in Product Responsibilit'yi 1s éii;c.i_cef)table. (0.01<0.1)

The six analytic hierarchy. process resylts ‘¢an‘be combined and summarized as
illustrated in table 4-25 to calculate the global weights and ranks of each third level

aspect.
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Table 4-25Analytic Hierarchy Process Results

]'Sier‘l’l‘i'niion Level 3 Local | Global | Global
(Local Weight) Aspect (Local Weight) Rank | Weight | Rank
. Economic Performance (0.59) 1 0.098 2
Economic (0.16) Market Presence (0.41) 2 0.069 4
Emission, Effluents, and Waste (0.27) 1 0.044 8
Environmental Energy (0.25) 2 0.042 10
© \1/6) Products and Services (0.18) 3 0.030 16
' Materials (0.16) 4 0.026 18
Compliance (0.15) 5 0.025 19
. Employment (0.36) 1 0.060 5
ir?g%l;ci;atc\t;:rsk Labour Management Relations (0.26) 2 0.044 9
(0.16) Training and Education (0.19) 3 0.032 13
] Occupational Health and Safety (0.18) 4 0.031 14
Non-discrimination (0.36) 1 0.060 6
: Child Labour (0.28) 2 0.046 7
Human Rights (0.16) Forced and Compulsory Labour (0.23) 3 0.038 11
Freedom of Association (0.14) 4 0.023 21
Community (0.54) 1 0.091 3
. Corruption (0.20) 2 0.033 12
Society (0.16) Public Policy(0.18) 3 0.031 15
Compliance (0:08) 4 0.013 23
Customer Health/and Safety,(0.59)- 1 0.099 1
Product Product and Servigfe‘:l*'.ﬁbérlihg (0.17) 2 0.029 17
Responsibility (0.16) | Compliance (0.14) . | 3 0.023 20
4 0.016 22

Marketing Communications (0.10)

| }
¥
I I

Once the global weights and fﬁnks are calcﬁ;lated, the whole hierarchy analysis

process is complete. The CSR aspects were rearranged in table 4.26 according to their

global ranks to get a better perspective of their priority.
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Table 4-26 Global Ranks of CSR Aspects

CSR CSR Global Global
Dimension  Aspect Weight Rank
Product Customer Health and Safety 0.0986 1
Econ Economic Performance 0.0980 2
Society Community 0.0906 3
Econ Market Presence 0.0686 4
Labour Employment 0.0604 5
HR Non-discrimination 0.0601 6
HR Child Labour 0.0462 7
Environ Emission, Effluents, and Waste 0.0442 8
Labour Labour Management Relations 0.0437 9
Environ Energy 0.0417 10
HR Forced and Compulsory Labour 0.0376 11
Society Corruption 0.0325 12
Labour Training and Education 0.0318 13
Labour Occupational Health and Safety 0.0308 14
Society Public Policy 0.0306 15
Environ Products and Services 0.0297 16
Product Product and Service Labeling 0.0291 17
Environ Materials 0.0260 18
Environ Compliance = 0.0251 19
Product Compliance ; 0.0230 20
HR Freedom of Association and Collective Bargamlng 0.0228 21
Product Marketing Communication, 0.0160 22
Society Compliance ar—ry 0.0129 23
= 1.0000

Abbreviations: Economic (Econ), Environmental (Environ), Labour Practices and
Decent Work (Labour), Human Rights (HR), Product Responsibility (Product)

4.4 Compiling the CSR Implementation Reference Models

In this section, the results of the previous sections are merged to form the CSR
implementation reference models: 1) the full CSR implementation reference model and

2) the alternative CSR implementation reference model.
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4.4.1 CSR Implementation Reference Model

The management systems and approaches were derived from the in-depth expert
interviews and the implementation priorities/sequences of the aspects were determined
by the same board of experts in the subsequent procedure in research design. By

combining both set of research results together, the full CSR implementation reference

model is complete as shown in the following table.

Table 4-27 CSR Implementation Reference Model

Economic

Priority/Aspect

Management Systems

Management Approaches

1 Economic Performance

¢ [SO 9001:2000

e Revenue and Cost Analysis

¢ BS 25999-2 ¢ Risk Management
2 Market Presence e Policy and Procedures for e Pay Management
Hiring Local Employee e Local Supplier Management
and Contractor e Local Employment Procedures
3 Indirect Economic Impacts e AA1000 o Stakeholder Engagement

¢ In-Kind Donations and Charity

Environmental

1 Compliance

e SHE Management System

e Related Licenses and Permits

2 Materials

¢ IECQ QC 080000
o Green procurement

e Product/Process Analysis
e Hazardous Material Management
e Recycling and Reuse

3 Products and Services

¢ ISO 9001:2000

¢ Environmental Impact Analysis

¢ ISO 17025 e Supply Chain Management
e PAS 2050 e Product and Packaging Recycling
e Green Products/Services

4 Emissions, Effluents, and ¢ ISO 14001 e Emission, Effluence, and Waste

Waste

¢ [SO 14064-1

Reduction/Management
e Accidental Spillage Management

5 Energy * ISO 50001 e Energy Management
6 Water e Water Footprint e Water Balance/Management
e Wastewater Recycling
7 Transport ¢ [SO 14064-1 e Contractor Safety
e Green Logistics e Transport Management
8 Overall e Green Accounting e Safety, Health, Environmental Asset

and Expense Management

9 Biodiversity

o Ecology Conservation

e Community Greening
e Ecology Conservation

Labour Practices and Decent Work

1 Employment

e Labour Standards Act
e Human Resources
Management

e Performance Management
o Staff Turnover Management
e Employee Welfare Committee
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Labour/Management
Relations

¢ EICC Standards
e Employee Handbook

¢ Employee Suggestion Scheme
e Complaint Review Board
e Union Organization

3 Occupational Health and e OHSAS 18001 e Labour Health and Insurance
Safety e TOSHMS e Labour Safety Committee
4 Training and Education ¢ TTQS ¢ Environment, Safety, and Health
Training
5 Diversity and Equal e Principle of Honour ¢ Basic Salary Ratio Analysis for both
Opportunity Sex and Age

Human Rights

1 Child Labour o Child Labour Law o Strict Child Labour Prevention and
* SA8000 Prohibition
2 Forced and Compulsory e Labour Standards Law e Attendance Management
Labour e SA8000 e Employee Handbook
3 Freedom of Association and e Labour Standards Law e Union Organization

Collective Bargaining

e Unions Counselling

e Freedom of Association

4 Non-discrimination e Labour Standards Law ¢ Board of Discrimination
e Domestic Law e Complaints and Mediation
5 Investment and Procurement e Contractor and Supplier e Supply Chain Management (Quality,
Practices Management Health & Safety, and Human
Rights)
6 Security Practices o Staff Education and e Specialized Security Training
Training
7 Indigenous Rights ¢ Aboriginal Rights e Incident and Violation Management
e Employee Services Act
Society
1 Community e AA1000 o Stakeholder Engagement
e Localized Procurement
e Community Greening
2 Corruption e Anti-Bribery Declaration e Principle of Honour
e Anti-corruption Training
3 Public Policy ¢ Public Policy Statement ¢ Pronouncement of Objective and
Neutral Public Policy
4 Compliance e Local Regulations e Related Licenses and Permits
5 Anti-competitive Behaviour e Policy Statement e Policy Declaration

Product and Responsibility

1 Compliance e Consumers’ Foundation e Related Licenses and Permits
e Applicable Laws and
Regulations
2 Product and Service ¢ PAS 2050 ¢ Product Specs and Labeling
Labeling e Green Product Labeling ¢ Quality Information Management
e Water Footprint o Customer Satisfaction
3 Marketing Communications e Marketing Regulations ¢ Business Management Approach
o Marketing Ethics
4 Customer Health and Safety e ISO 9001:2000 ¢ Product Quality Control
e Customer Complaint Management
5 Customer Privacy ¢ Confidential Information e Employee Confidentiality Affidavit

Management
e Employee Training
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4.4.2 Alternative CSR Implementation Reference Model

In last step of the research design, the analytic hierarchy process was used to
develop an alternative CSR implementation reference model. As described in details in
the previous sections, this alternative model is preferred when engaging in aspects of all
six CSR dimension wasn’t a viable option. Hence, only the reduced list of aspects with
higher relative importance were considered and prioritized globally across the
dimensions in the alternative model, as opposed to the within-dimension sequence of
the CSR aspects in the full reference modei. The “alternative CSR implementation

reference model is as shown 1n the followi@g table.

Table 4-28 Alternative CSR Im‘fo|ementatidn Reference Model
Global Priority

Dimension/Aspect Management Systems Management Approaches
1 Product  Customer Health and e ISO 9001:2000 o Product Quality Control
Safety e Customer Complaint
Management
2 Econ Economic ¢ ISO 9001:2000 e Revenue and Cost Analysis
Performance e BS 25999-2 e Risk Management
3 Society Community e AA1000 o Stakeholder Engagement

e [ ocalized Procurement
e Community Greening

4 Econ Market Presence e Policy and Procedures e Pay Management
for Hiring Local e Local Supplier Management
Employee and Contractor e Local Employment Procedures
5 Labour  Employment e Labour Standards Act o Performance Management
o Human Resources o Staff Turnover Management
Management ¢ Employee Welfare Committee
6 HR Non-discrimination e Labour Standards Law e Board of Discrimination
e Domestic Law e Complaints and Mediation
7 HR Child Labour o Child Labour Law o Strict Child Labour Prevention
* SA8000 and Prohibition
8 Environ  Emissions, Effluents, e ISO 14001 e Emission, Effluence, and Waste
and Waste ¢ ISO 14064-1 Reduction/Management
e Accidental Spillage
Management
9 Labour  Labour/Management e EICC Standards e Employee Suggestion Scheme
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10 Environ
11 HR

12 Society
13 Labour
14 Labour
15 Society

16 Environ

17 Product

18 Environ

19 Environ

20 Product

21 HR

22 Product

23 Society

Relations

Energy

Forced and
Compulsory Labour
Corruption

Training and
Education
Occupational Health
and Safety

Public Policy

Products and
Services

Product and Service
Labeling

Materials

Compliance

Compliance

Freedom of
Association and
Collective Bargaining
Marketing
Communications

Compliance

e Employee Handbook

¢ ISO 50001

e Labour Standards Law

* SA8000

e Anti-Bribery Declaration

¢ TTQS

e OHSAS 18001
e TOSHMS
e Public Policy Statement

¢ ISO 9001:2000

¢ ISO 17025

e PAS 2050

e Green Products/Services
¢ PAS 2050

o Green Product Labeling
o Water Footprint

¢ IECQ QC 080000
¢ Green procurement

e SHE Management
System

e Consumers’ Foundation

e Applicable Laws and
Regulations

e Labour Standards Law

e Unions Counselling

e Marketing Regulations
e Marketing Ethics
e Local Regulations

o Complaint Review Board

e Union Organization

e Energy Management

o Attendance Management

e Employee Handbook

e Principle of Honour

e Anti-corruption Training

¢ Environment, Safety, and
Health Training

e Labour Health and Insurance

e Labour Safety Committee

e Pronouncement of Objective
and Neutral Public Policy

¢ Environmental Impact Analysis

¢ Supply Chain Management

¢ Product and Packaging
Recycling

e Product Specs and Labeling

o Quality Information
Management

o Customer Satisfaction

¢ Product/Process Analysis

e Hazardous Material
Management

¢ Recycling and Reuse

o Related Licenses and Permits

e Related Licenses and Permits

o Union Organization
e Freedom of Association

¢ Business Management
Approach
e Related Licenses and Permits

Abbreviations: Economic (Econ), Environmental (Environ), Labour Practices and
Decent Work (Labour), Human Rights (HR), Product Responsibility (Product)
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CHAPTER FIVE
CONCLUSION

This chapter forms the conclusion of this thesis, drawing out some key points of
and reiterating on some of the important remarks during the research. The subsequent
sections are dedicated to the discussions on research findings, significance, justification,
and contribution of this study. Finally, the limitations of this research and
recommendations for future research-will be n_o,?ed towards the end of this thesis.

5.1 Discussion ::E

The proposed manageméﬂt _s:ystems a-l.ld': approaches might seem somewhat
redundant at first, but one needs to understand the fact that many of the CSR notions are
reflecting on issues that are both complicated and interdisciplinary in nature, which in
turn resulted in the tendency for some of the management systems and approaches to
straddle multiple disciplines. However, most of these management systems and
approaches are specialized in specific areas and they had been adopted by the CSR best
practice companies for thought-out reasons.

In addition, it should be reminded here that these four participating companies

were all Taiwanese-based high-tech industry, which had been verified as the highest
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level A" in conformity with the GRI G3 Sustainability Reporting Guidelines by third-
party inspection and certification companies. Therefore, it is evident that omission of
certain management systems had not had a noticeable influence on their ability to
acquire such status. In the event of an omission, there had almost always been a
reasonable cause or alternative remedies, but in all effort to develop a complete CSR
implementation reference model it is the best interest of this study to include all of them.

One phenomenon worth noting is that compliances with laws and regulations
that pertain to environment, product responsiBility,_ and society received fairly different
rankings in the full and the alternative.ﬁl'(;gil;-:_\';s./hich might appear to be absurd at first.
However, this occurrence is not 11n_rea;s6na61'e. In fact, it is actually a good reflection of
the concepts behind corporate social fespon'sibﬂity, which focus primarily on social and
moral obligations that extend beyond the basic requirement of complying with the laws
and regulations. Since the full reference model derived using the fuzzy Delphi method
was a joint version of the four participating companies’ actual CSR implementation
sequence, complying with governmental laws and applicable regulations would
naturally become top priority. The emphasis was on the subsequent progressive
improvements on each of the CSR performances, which will eventually surpass the

expectations of all stakeholders.
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In contrary to the local rankings in the full reference model, the aim of this
analytic hierarchy process was to reveal the global priority of the relatively important
aspects with regards to implementing CSR in the event when engaging in all CSR
dimensions was not a viable option. Therefore, the attention would be promptly
switched to aspects that were in strong relation with the concept of corporate social
responsibility. As a result, it is only logical for customer-oriented aspects with deeper
CSR connotations to receive higher rankings as depicted in this research result. This
explained why the community ranking as higﬁ as the third most important aspect in the

alternative model, because this was also.r_goﬁs‘istent with the key notion of corporate

0]

social responsibility where busir.lefs_s Sl:l(l)uld Lc.ont_tiibute Back to the society. The fact that
Customer Health and Safety in Prodﬁct Reépoﬁsibility ranked first overall was readily
comprehensible since customers are by far the most influential stakeholders whose well-
being and opinions are directly related to the success and failure of a business.

However, business performance indicators: Economic Performances and Market
Presence, nonetheless, still attained significant weights in both models. Economic
competence and financial resources are indeed factors that will directly affect the
magnitude and the comprehensibility of a CSR implementation. After all, the ability to
practice CSR and to engage in the CSR activities such as giving back to the local
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community still boiled down to the financial capability of the business, as stated by
many of the participating experts.

Finally, the discussion will conclude with a few remarks made by the board of
experts during the in-depth interviews. All four participating companies in this study
were Taiwanese CSR forerunners from the competitive high-tech industry and they
indicated that their determination and commitment to CSR was fueled by a combination
of stimulations from buyers abroad and the pursuit of self-transcendence. The biggest
challenge these companies had faced appeare(.i.'to inculeate the concept of CSR to their
employees and incorporate it into thelr_-gally routiné. It had been difficult in the
beginning phase because it was .c?psi(:ielredﬁéktra -Worklc.)ad before they understood CSR
was a different approach to decision. making, which created a sustainable environment
at work and in their community. In the end, the experts had unanimously agreed that in a
market such as Taiwan, a CSR implementation must be facilitated and driven by the top

management in the early stages, and gradual CSR improvements would follow after a

sensible allocation of resources and authority.

5.2 Significance

This thesis was intended to be a primer on acknowledging the importance and
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the pressing needs of implementing corporate social responsibility. As such, the primary
purpose of this study was to develop a detailed CSR implementation reference model
that illustrates 1) how each and every aspect in all three CSR dimensions can be
dissected, prioritized, embarked on, and accomplished chronologically; 2) how to obtain
an A" plus Application Level in conformity with the GRI G3 Sustainability Reporting
Guidelines. In addition, the full CSR implementation reference model was
supplemented by an alternative model when engaging in all CSR dimensions
concurrently might not a viable option.

In contrast to most of the existiﬁg}_l-if%@fure n tﬁe field of CSR implementation
that had been focusing on the eq.u:i\_locaéllj culféﬁral _baradigm shift within organizations,this
researchwould be one of the few litefature that utilized both qualitative and quantitative
methodologies to developed a pragmatic CSR implementation reference model in light
of actual international management systems, standards, and approaches adopted by
well-established Taiwanese manufacturers in the high-tech industry. As a result, the

significance of this study was the evolution from CSR theoretical considerations to CSR

practical applications in the view of best CSR practices in Taiwanese high-tech industry.
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5.3 Justification

The primary purpose of this research was to develop a CSR implementation
reference model mainly for Taiwanese manufacturers in high-tech industry due to the
fact that there had been very limited frameworks or guidelines that discussed and shed
light on the actual CSR management systems, standards, and approaches that needed to
be implemented in order to possess CSR-related qualities or characteristics. The
research was worthwhile for two reasons: 1) a pragmatic CSR implementation reference
model built from the actual experiences. of acﬁieve_rs had been much needed especially

by Taiwanese firms as they were| trailing '.gn. the global stage in this regard; 2) besides
: L ? i :
gaining international competency, incorporating/ CSR concepts into businesses had been

an effective approach to enrich peoble, pla’net,- and profit through improved operating
efficiency, risk management, etc.

With respects to the methodologies used in this research, the in-depth expert
interview was employed to obtain detailed information on how the four participating
manufacturers addressed the 34 GRI G3 CSR aspects. Even though questionnaires
could be used in place of interviews,due to the complex and the overlapping nature of
the international standards and systems and the domestic laws and regulations, the face-
to-face interviews with experts was favoured over questionnaires to acquire and elicit
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relatively constructive and complete feedback and responses.

The fuzzy Delphi method was used to obtain the local rankings of those 34 GRI
G3 CSR aspects for its ability to handle and prioritize a large number of CSR aspects at
a time by a board of experts. Once the consensus on theconsensus on the level of
importance had been reached by the fuzzy Delphi method, the shorter list of relatively
more important CSR aspects were then analyzed by the analytic hierarchy process to
determine their global rankings. The AHP has been known for its ability to organize and
integrate complex management deeisions wﬁiéh involye fewer criteria; hence, it had
been a suitable technique to obtain gléﬁair_-gaékings of fhe 23 relatively important CSR
aspects with no more than 6 criter}z_t un;der each CSR dimension.

The final remark in this seétion will_be’made on the contrast between the
existing CSR designs and the CSR implementation reference model developed in this
research. The latter had made much stronger emphasis on the two essential elements to
a CSR implementation model: 1) actual management approaches and standards, and 2)
proposed implementation prioritization. As illustrated by the table 5-1, some ofthe pre-
existing CSR models had referred to international standards as auxiliary examples to
demonstrate how certain CSR aspects can be managed, but none of them had pointed

out the importance of prioritizing the CSR implementation activities. Hence, these two
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essential elements became the core of the CSR implementation reference model

proposed by this study.

Table 5-29 Summary of Existing CSR Designs and Implementation Models
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Khoo and Tan (2002) | “the integration of processes, decision making and NRRE
the environmental concerns of an active industrial
system that seeks to achieve economic growth,
without destroying precious resources or the
environment” (Khoo and Tan, 2002, p. 197)
Panapanaan et al. “CSR encompasses three dimensions economic, | V| V| V| V| ¥

(2003) environmental and social and is about doing business
sustainably and ethically as well as threating or
addressing  stakeholders’ concerns responsibly”
(Panapanaan et al., 2003, p. 135)

Werre (2003) “the strategic choice to take responsibility for the | V| \| | ¥ N
impact of business with respect to economic,
environmental and social dimensions” (Were, 2003,
p- 260)

Cramer (2005) “the commitment of business to contribute to | V| V| V| V| V] ¥
sustainable economic development, working with
employees, their families, the local community and
society at large to improve their quality of life”
(Cramer, 2005, p. 583)

Maignan et al. (2005) | “at minimum, adopt values and norms along with | V| N V| v| ¥
organizational processes to minimize their negative
impacts and maximize their positive impacts on
important stakeholders issues” (Maignan et al., 2005,

p. 958)
Government of “CSR is understood to be the way firms integrate NEERRE
Canada (2006) social, environmental and economic concerns into

their values, culture, decision making, strategy and
operations in a transparent and accountable manner
and thereby establish better practices within the firm,
create wealth and improve society” (Government of
Canada, 20006, p. 5)

Maon et al. (2009) “organizations develop and update programs and | V| V| V| V| V
policies in an attempt to measure their social and
environmental performance, while also engaging in
consultations with stakeholders and, during this
process, communicating their values to employees,
environmental groups, local communities, and
governments” (Maon et al., 2009, p 71)

Chou (2011) “The CSR implementing reference model of this | V| V| \| V| V] v |
research had been complied by investigating and
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understanding the actual management systems and
approaches adopted by Taiwanese companies in
high-tech industry that have been consistently
demonstrating their excellent CSR performances.
And by studying and scrutinizing the best practice
of CSR, companies of equivalent economic scale
and capacity with intentions to embark on CSR
activities might be able to replicate their success in
pursuit of their first GRI level A" accreditation.”

(Cramer, 2005; Government of Canada, 2006; Khoo & Tan, 2002; Isabelle Maignan, et
al., 2005; Maon, et al., 2009; Panapanaan, et al., 2003; Werre, 2003)

5.4 Contribution

The CSR implementing reference model of this research had been complied by
investigating and understanding " the actual .'ma?agement systems and approaches
adopted by Taiwanese companies in "higl}_-t.éc:ﬁ industi‘y that have been consistently

<

Il m | 3 . ..
demonstrating their excellent CSR'petformances: And by studying and scrutinizing the
Y -

best practice of CSR, companies of ‘equivalent-economic scale and capacity with
intentions to embark on CSR activities might be able to replicate their success in pursuit
of their first GRI level A" accreditation.

Nevertheless, a CSR implementation is not an overnight endeavour such that
instant results can be expected; instead it is an aggregation of continuous improvements
and short-term objectives towards a long-term goal. In order to actualize a sound

implementation, it necessitates top-to-bottom effort and strategic planning that includes

an effective business model, execution procedures, company policies, and employee
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training systems. Therefore, it is hoped that the CSR implementation reference model
developed in this study could provide the underlying groundwork for future

development in the realm of corporate social responsibility.

5.5 Limitations

The CSR implementing reference model proposed in this research was generated
from results that were derived mainly from a small set of industries in Taiwan, namely
the information technology (IT) mdustries, aﬁé it was specifically designed to achieve
the A" Application Level in conformlty:glth the GRI G3 Sustainability Reporting
Guidelines. Hence, this model m1ght be su%fabléonly for companies or corporations in
similar industries aiming to achieve the same ijective, as companies in other industries
such as financial, agriculture, and service tend to encounter different challenges and
regulations in implementing CSR. Furthermore, companies in other parts of the world
with distinctive economic, social, and political conditions that might also have an
influence on how corporate social responsibility is defined and practiced. Thus, cautions
must be used when referring to this CSR implementation reference model as guidance
in order to avoid overgeneralization.

According to the definition by the Ministry of Economic Affairs, R.O.C., all four
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companies participated in this study qualify as large enterprises. Amongst them, the four
companies in the IT industries have an average number of employees exceeding 28,000
with average sales revenue in 2009 topping the 200 billion NTD mark. As a result,
another limitation of this study might arise when the size or the economic scale of the
companies is taken into consideration, because large enterprises often possess relatively
more financial and human resources which naturally place them in a better position to
be engaging in CSR initiatives than small and medium enterprises (SMEs). Additionally,
the environment of smaller busmesses—is .i;lclined to be more personal and top

management oriented, in which smaller business in general cannot be assumed to be
—

| '?.
| Rl { .
making decisions nor taking actions|in the same/ manner as large enterprises when

considering corporate social responsibility. Every company has its own unique way of
embracing the concept of CSR, and the size or the economic scale of a company can
very well be one of the main factors that affect how CSR is implemented and the way it
contributes to the society. Therefore, by the same token the CSR implementing
reference model of this thesis would certainly appear more appropriate for companies of
similar economic scale and capacity wishing to achieve the equivalent GRI application
level.

Another issue that needs to be addressed is the amount of time between the time
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an action is taken and when an effect is realized. The management approaches
recommended in this CSR implementing reference model are focusing on the leading
indicators that aim to improve CSR performances with regards to each aspect. However,
all 79 of the subsidiary performance indicators associated with the 34 CSR aspects in
the GRI G3 Sustainability Reporting Guidelines are lagging indicators, which measure
and reflect the outcome of the CSR performances. In other words, the year-round effort
and the progress made can only be fully and fairly reviewed by management at the end
of the financial year when the CSR performa.r;ce are evaluated and reported during an
annual audit. Hence, the inability to sc;e c&gck .results 6r transformations might pose a

0]

major discouragement during a CSR implementation.

5.6 Recommendations for Future Research

Future research on establishing a CSR implementing reference model could
head in two different directions: 1) to scale down; minify the scope and replicate this
study to develop a similar model suitable for small and medium enterprises in Taiwan; 2)
to scale up; design an analogous CSR implementing reference model for Taiwanese
companies based on another global sustainability benchmark: the Dow Jones
Sustainability Indexes.
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Small and medium enterprises (SMEs) have been the predominant form of
business that helped shape up the economic environment of Taiwan. In fact, SMEs
account for 97% of the total number of enterprises in Taiwan and their staff and labours
make up 77% of the Taiwanese total employment. If Taiwan and its enterprises wish to
reap full benefits of practicing corporate social responsibility, it is rather vital to reach
out to these SMEs and amass their support and influence over Taiwanese society as a
whole. Nonetheless, this could pose as a particular challenge because the concept of
CSR has been misunderstood" widely by. general public as a euphemism for
philanthropic business created mainly bya_g_}dfor large .enterprises. Comparing to large
enterprises, SMEs are typically ﬁ?der :fa;r le;s so_c-ial preésure to act responsibly, but they
might have yet to acknowledge the fact that théy arc naturally practicing CSR already
by putting effort into building close relations with employees, business partners, and the
local community.

Insofar the conventional CSR practices and initiatives are based on the
presupposition of economic and financial capacity of the companies, and as a
consequence the CSR management approaches have been predominately developed in
and for large enterprises. Hence, in order to enhance the competitiveness and the overall

CSR performance of SMEs in Taiwan, the first suggestion for future research is to

149



explore the unique motivational pressure that may engage SMEs in attempt to produce a
similar CSR implementing reference model with a more suitable set of management
approaches that can be more applicable and appropriate for enterprises of smaller
economic scales.

Another possibility for future research could be creating an analogous CSR
implementing reference model for Taiwanese enterprises in the context of Dow Jones
Sustainability Indexes (DJSI), a set of indices that measure the financial performance of
enterprises that are deemed sustainability leadérs. The indices are designed to evaluate
and measure top sustainability-driven..f c‘cla_rﬁgg;fa.tions aéross the globe on a range of
environmental, social, managem.efn_t, arzlcll str:;egi_é criteria. This is done via a demanding
sector-based methodology that idéntiﬁes' the 'best-practices pertaining to their
sustainability portfolios. In short, it is a best-in-sector mechanism comparing the most
sustainable corporations in all major sectors.

The Dow Jones Sustainability Indexes are complemented by specific and
detailed industry criteria for which the individual weighting can be calculated. The
merit of such evaluation is that any company’s performance on sustainability can be
judged and compared to one another. However, the DSJI is a selection of elite

sustainability leaders from each sector competing with more than 2500 largest
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corporations around the world. In other words, a company must first be ranked as one of
the top leading sustainability companies within their industry group by SAM, an
investment group that focuses exclusively on Sustainability Investing, as a premise
before it can be eligible for review by DJSI and enlisted in the Dow Jones Global Total
Stock Market Index. Hence, this could pose as a very difficult prerequisite for
Taiwanese enterprises due to the fact that 1) in Taiwan the concept of sustainability has
not yet become a mainstream of the market and insofar enterprises adopting and
practicing such concept still remain minority;. 2) only large enterprises in Taiwan have
the slightest opportunity to compete Wltguthe finest .counterparts around the globe,
which could imply that the rest 97% O;f the 'e'hteljlprises in Taiwan will stand very limited
chance.

Except for the forementioned shortcomings, Dow Jones Sustainability Indexes
have been the longest-running worldwide sustainability benchmarks, and similar to GRI
it has become one of the key references in sustainability investing for companies and
investors alike. Therefore, it is worth exploring the possibility of developing a CSR
implementing reference model for Taiwanese enterprises in the context of DJSI, which
will in turn allow the Taiwanese market to be familiarized with the international

financial and capital markets.
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IN-DEPTH EXPERT INTERVIEW QUESTIONS
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APPENDIX B
FUZZY DELPHI QUESTIONNAIRE
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