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Abstract

When evaluating the price trends of financial products, investors often face uncertainty and
pressure, making it difficult to determine the optimal trading times. The Beta+ Al investment model
aims to address these issues by leveraging quantitative analysis and artificial intelligence to provide
clients with a trading approach that balances risk control and high returns. However, the expansion
of the blockchain market has been slower than expected. Even though the annual performance of
our model exceeds the market average, many lower-performing investment portfolios still attract
significant attention. This has prompted us to reconsider elements of our business model, such as
target audience selection, profit cycle of the investment model, pricing strategies, and market
direction. We need further research to observe whether there are other consumer psychology factors

or demands from professional managers that lead to the market response being less than expected.

This study aims to re-evaluate the product solutions by gaining new insights through consumer
insight interviews and applying the knowledge learned from the EIMBA courses. We will explore
and adjust strategies to achieve product-market fit. The research objectives include identifying
consumer needs, assessing the accuracy of target audiences, testing market acceptance, analyzing
the effectiveness of marketing channels, evaluating the ease of product use, checking pricing
rationality, estimating cash flow, and consolidating research conclusions to inform future strategy
adjustments. Finally, using Alex Osterwalder's Value Proposition Canvas, we will map out customer
profiles and match them with the value propositions to achieve customer fit, ultimately entering

new markets for subsequent tracking.

Key words: Value proposition, business canvas, business model, Al, risk control
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Statistics (2016-2024)
TSM

Annualized return(%) 15.70
Annualized volatility(%) 10.40

Annual Sharpe (Rf=0) 1.51

Max drawdown(%) 18.00
Day corr w/BTC(%) 2.00
TSM

Jan Febr Mar Apr May Jun Jul Aug Sep Oct MNowv Dec Year
2020 0.3% 36% 22% 25% -0.7% -20% 7.0% 1.9% -05% 0.9% 7.8% 40% 30.1%
2021 4.7% 0.2% -3.1% 2.1% -0.8% 0.1% 0.0% 1.7% -0.1% -0.1% -1.2% 1.4% 4.7%
2022 1.5% -26% 1.1% 1.2% 5.2% 9.2% -03% 1.3% -0.7% -0.2% -4.0% 0.0% 11.9%
2023 8.8% -4.3% -7.6% -0.6% -24% -01% -1.0% 0.7% -1.2% 1.1% 29% 1.5% -3.0%

Simulated retumns that include transaction costs but do not include management fees and/or performance fees. The simulation also does net include interast rate on cash reserves.

SSTESNFIEES

Portfolio

— BTC
—— TS8M

2016 2018 2020 2022 2024
TSM compared to BTC. BTC is adjusted to have the same TSM volatility.

DRVEERTE-TIE S

Betat PFA 8 vl i~ 177 F& B hffaced ks #2016 3] 2024
66
doi:10.6342/NTU202401590



(B 11 a7 2 )i e £ 10 B SR e R 47 %3
Foreo F1 AT o B RE 0 BB A B K TR % 0 AP i Betat
Rvpe AT ERCYRTHT RN DAL EY SRR - Betat § (75 A0
2024 | 2025 1A oA 4 0 1E 2 4R

N

(H}

F-EF"')%I I% IE’ ’ :‘—; ]9 g‘;’?g MLM SP500 ﬁ
Bw oA R SURS

B:E'Tf\“é AR A ERA T AP gL 4 sﬁﬁ B4 A\ i gE > ﬁ%rj@]m

BB EEE R AP N LR AR R RREF FE B %
AT R 4

67
doi:10.6342/NTU202401590



\\\?{.r

5 <
[1]& 23 (2013) »kiz <~ B S BEF 7 #TA L5 (R G IR M09 &
BRELE 4R REY FY E) o

[2]pF 4w (2007) » LA~ FREFEEF ;> (2 P@BF WER TR
W) e

[3]BBC (& Rk ARz i®) >201628 109 >

https://www. bbc. com/ukchina/trad/vert_fut/2016/08/160810_vert_fut_the-buzz-
that-keeps—people-gambling

(4] %5 ¥k > (BP L& 3 RERLTE)

https://www. hbrtaiwan, com/article/11996/short-termism-dont-blame-investors
[5]4c % B %7 & 4+ https://www. coingecko. com/zh-tw/global-charts
[6]p & # F hitps://www. macromicro. me/crypto

[7]1% % #7% ¥} v https://news. cnyes. com/news/id/5470810

[8]4r % k%% % & https://coinmarketcap. com/zh-tw/currencies/volume/24-
hour/

[9] Teahouse % % & https://teahouse. finance/

[10] Alexander Osterwalder (2010). Business Model Generation

[11] 2012, B4+ © Alex Osterwalder, Yves Pigneur, Greg Bernarda, Alan
Smith, Trish Papadakos) °

Andrea Ovans (2015). What Is a Business Model? Harvard business review
[12] Alexander, O., Yves, P (2014). Value Proposition Design: How to

Create Products
and Services Customers Want

[13] Porter, M. (1979) "How competitive forces shape strategy", Harvard
Business Review, March/April 1979,

[14] Smart Contract {#F it & £ )

https://www. mitrade. com/zh/insights/crypto/invest-in-cryptocurrency/smart—

contract

68
doi:10.6342/NTU202401590



15
16
17
18
19

(Al #-7]) https://rpubs. com/silvaac2024/1188491
{(Betat) https://rpubs. com/silvaac2024/1135403

v R hitps: //zh. wikipedia. org/zh—tw/%E6%AF%94%E 7%89%BI%E5%B8%8 1

¢ < i https://en. wikipedia. org/wiki/Ethereum

Tether (USDT) https://en. wikipedia. org/wiki/Tether_(cryptocurrency)

Kraken https://www. kraken. com/zh—cn

22
23
24
25
26] &% https://zh. wikipedia. org/zh-

LMAX Digital https://www. Imaxdigital. com/

DeFi https://en. wikipedia. org/wiki/Decentralized finance

CMC https: //en, wikipedia. org/wiki/CMC Markets

[15]
[16]
[17]
[18]
[19]
[20] Coinbase https://en. wikipedia. org/wiki/Coinbase
[21]
[22]
[23]
[24]
[25]
[

SP500 https://en. wikipedia. org/wiki/S%26P 500

tw/%BES%8ARAOKEGRACHE AREE6%HE8CHETHES%I5%BS

69
doi:10.6342/NTU202401590


https://rpubs.com/silvaac2024/1135403
https://zh.wikipedia.org/zh-tw/%E6%AF%94%E7%89%B9%E5%B8%81
https://en.wikipedia.org/wiki/Coinbase
https://www.kraken.com/zh-cn
https://www.lmaxdigital.com/
https://en.wikipedia.org/wiki/Decentralized_finance
https://en.wikipedia.org/wiki/CMC_Markets
https://en.wikipedia.org/wiki/S%26P_500

b

PR E AN G £

m
i
e
=
R
S
fm
\a
‘m

By
Rl
T
Ex
74-
%
i
bal
Rl
T
+k
&

Betat il @74 0 & 457 Mgt ahd B p % o

Why %3 %% 623 E# 1 % Betat# § 4/ F B Kep & 2

KEBIHEA

o B HCA X e AR 4000 R o b R USRI ROV R 0 Ht Betat g
0% L P EZE AR L T EAAGRED] > AL ORCRE B
10% » 7 Betat h-a] i i+ 42 v £_925%

T B:

T E L E AR AP e SIF] SR BATRE R B Bk
BB A0 b G AR R e B G F S SR RATT I R e E R
IBEGEERADPER TR LA RIBE

Betat 3 fx4F Pk 'GITE AL 4 0 7 AQE 20%F AP RS NIRRT ARG
B 10% P - F BT gD

B C

FAPOE - ERFTEAIFrE 2 AT BT RLT GBI ALRTHUE TR
A0 B GG B o A AR G BN R 4G T & ST 0 A enE
AdRER 0 VAR PHEPT REDE L Ep B0 B

P4 D:
ﬂ@ﬁ%é%iiwﬁ&?’wwnaaﬁﬁﬁﬁ’iﬁ@ﬁ%ﬁ@$ﬁwﬁﬁ

A
=
=
s
&
N
®
by
-0
-\-»_
\-\u-
:1

2 N T Bl T R LB AR o

Betat w3l 5 i chifedt w8 2

F T E:
Mg ¢ Betatehh "Gy A4 o EAPORMP R OE AT A Y
FINE D B R jepl s APE A G R RS BT BT TR
GREp B BT R 0 R0 A S A PR AL Betatii R B p B0 kAT B IR
70
doi:10.6342/NTU202401590



B H v TSR EEAPGE & oo

HEBHEF:

A5 @ Betatehh WG g Rl 0 Apend ¢ Spi Y k& i@k g o 2§
FhEHE R EAAPRS APKFLERBEF RO RAFDR G
Flia A R PHFTHRITERDAL - R o

71

doi:10.6342/NTU202401590



	EiMBA 首頁
	中文摘要
	Abstract
	目次

	表次

	林岑勳審定書 (1)
	本文v1
	第一章 緒論
	1.1 研究動機
	1.2 研究目的
	1.3 研究方法與架構

	第二章 文獻回顧
	2.1 價值主張
	2.1.1 瞭解顧客
	2.1.2 創造價值

	2.2 商業模式
	2.3 波特五力分析
	2.3.1 供應商的議價能力(Bargaining Power of Suppliers)
	2.3.2 購買者的議價能力(Bargaining Power of Buyers)
	2.3.3 新進入者的威脅(Threat of New Entrants)
	2.3.4 替代品的威脅(Threat of Substitutes)
	2.3.5 同業競爭者的競爭程度(Rivalry Among Existing Competitors)

	2.4 SWOT 分析 Albert Humphrey(1960)
	2.4.1 優劣勢分析
	2.4.2 環境機會與威脅分析(Environmental Opportunities and Threats)
	2.4.3 內部優勢與劣勢分析(Strengths and Weaknesses)
	2.4.4 維持競爭優勢

	2.5 賭徒心理
	2.5.1 賭博行為的心理分析
	2.5.2 總結

	2.6 投資短視
	2.6.1 短期思維與盈餘管理
	2.6.2 投資人結構與短期心態
	2.6.3 短期思維的代價


	第三章 市場分析
	3.1 市場概況
	3.2 Smart Contract 定義
	3.3 目標族群
	3.4 市場規模
	3.5 原本價值主張與商業模式
	3.5.1 顧客任務(Customer jobs) :
	3.5.2 顧客痛點(Customer Pains) :
	3.5.3 顧客獲益(Customer Gains) :
	3.5.4 獲益引擎(Gain Creators) :
	3.5.5 痛點解方(Pain Relievers) :
	3.5.6 原本商業模式

	3.6 新價值主張與顧客素描適配
	3.6.1.波特五力分析
	3.6.2 SWOT 分析

	3.7 市場適配

	第四章 商業計劃書
	4.1 訪談後的新價值主張圖
	4.2 商業模式修正
	4.3 競爭分析
	4.3.1 波特五力競爭分析
	4.3.2 SWOT 分析


	第五章 財務規劃
	5.1 主要收入
	5.2管銷費用預估
	5.3 研發費用預估
	5.4損益表預估

	第六章 總結與風險分析
	6.1 願景與使命
	6.2 風險評估與分析
	6.3 風險規避
	6.4 團隊介紹
	6.5 總結與執行計畫

	參考文獻
	附錄




