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Abstract

With the recent surge in popularity of video streaming platforms, global streaming
leaders Netflix and Disney+ have entered the Taiwanese market to secure a larger
market share and higher revenue. To achieve these goals, both platforms could consider
introducing a new subscription plan as part of their strategies. One potential approach is
to introduce a "decoy subscription plan" inspired by the decoy effect. It is a
phenomenon that adds a new but inferior alternative to consumers’ choice set and may
influence their decision making. The decoy effect is widely acknowledged and proven
effective in the field of marketing. Similarly, introduction of an additional decoy
subscription plan may influence the decision-making process of consumers and
potentially bring about some changes to the streaming platform market in Taiwan.

Given the lack of research on the decoy effect in the context of subscription plans
of video streaming platforms, this study utilizes questionnaire and experiment methods
to explore the impact of a new decoy subscription plan on user choice preferences in
Taiwanese video streaming platforms, focusing on Netflix and Disney+ as the primary
research platforms. Additionally, the study aims to understand users' perspectives on ad-
supported subscription plans and password sharing crackdown policy, which have not
yet been officially introduced in Taiwan. Their components will be incorporated into the
content design of decoy subscription plans.

The findings of this study reveal a significant reduction in the proportion of all
samples selecting “competing plans” on video streaming platforms after the
introduction of a decoy subscription plan. This indicates that the decision-making
process regarding plan selection is influenced by the presence of a decoy subscription
plan. The study also examines factors that may affect the effectiveness of a decoy
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subscription plan, such as content of a decoy subscription plan and consumers’ persona.
These research findings provide insights into how subscription plan design influences
consumers’ decision-making on video streaming platforms and offer practical

recommendations for the design of decoy subscription plans for Netflix and Disney+.

Keywords: Decoy Effect, Asymmetric Dominance Effect, Subscription Plan, Over-the-

top Media Service, Video Streaming Platform
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