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ABSTRACT

Taking Z Education Company as an example, this paper studies in depth the model
innovation of its extracurricular business. The paper firstly analyzes the policy, economic,
social and industry environment of the extracurricular business. Despite the overall
tightening of state policy management on out-of-school training, support for the
development of quality education remains solid. Out-of-school education has the
flexibility and diversity of teaching methods and management models to better serve the
needs of the population. In addition, the development of technology has further
empowered out-of-school education. Overall, the out-of-school extracurricular business
has a promising, albeit inhibited, market at the macro level.

Based on the SWOT analysis of Z's overall and extracurricular business, and
considering the five forces model of industry competition, namely threat of substitutes,
bargaining power of buyers, bargaining power of suppliers and new entrants to the
industry, this paper concludes that the industry is relatively competitive, with the public
school after-school service becoming the biggest competitor. Although Z has some local
resources and long-standing experience in the industry, as well as some human and
operational team and capital, there are major bottlenecks in the development of
extracurricular out-of-school training business.

This paper analyses the problems of the existing extracurricular business of
Company Z in terms of project positioning, talent team building, product sales and
campus operation and management, and concludes the following: the extracurricular
business needs to do a good job of positioning the overall value and price of each project,
while optimizing the salary mechanism to stabilize talent, placing strong emphasis on
teaching and service quality, and emphasizing the recruitment of new students through
internal referrals of old students. In addition, the company needs to arrange student
attraction activities and cooperation matters for projects to enter public schools. The paper
finds, through comprehensive research and interviews with parents, students and the
operations team, that parents value the training of their students' communication and
expression skills, robotics programming and art and calligraphy, and are very concerned
about the institution's teaching staff and teaching quality, and are willing to spend 300-
500 yuan per month in the regional market to invest in the quality development of their
children's abilities.
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The paper concludes with a study of innovative models in three areas. The first is
the optimization and innovation of the positioning of existing core businesses (such as art,
calligraphy, language arts, dance, robotics programming and other courses), the building
of talent teams, and the marketing of products. Secondly, reform and innovation in the
coordination and management of extracurricular businesses, such as innovation in the
layout of the campus operation of the environment, goal setting, and innovation in the
management model. Thirdly, innovation in new extracurricular business projects, such as
innovation in basketball sports and camp study business projects.

As mentioned above: On the basis of building and cultivating a capable team of
extracurricular business, Z Company should first make a good plan and set goals, promote
the operation of extracurricular campus through the management innovation of "Red
Triangle Cool" and "sign management”, and increase recruitment activities such as
recruiting students, inter-industry alliance, bringing the old with the new, and try to link
the business public service into the campus and the full-time school to lead the

development of Z company's extracurricular business.

Keywords: Business model innovation; Education and training; extracurricular business
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