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Abstract

Since the emergence of animal welfare and product concepts, Taiwan took a significant
step by passing the "ANIMAL PROTECTION ACT" 1n 1998. In response to this policy,
local governments implemented measures to protect stray animals, shifting their focus from
capturing, sheltering, and euthanizing strays to sterilization. This article aims to examine the
Taipei Cat Care Programme (TCCP), focusing on its implementation and evaluation through
qualitative research and stakeholder perspectives.

Using the CIPP (Context, Input, Process, Product) model as a framework, this thesis
employed qualitative research methods, including interviews, to conduct evaluation of the
TCCP. Also, analyze the characteristics of each stakeholder through the MAW stakeholder
model to observe the interaction and cooperation relationship and seek to address
controversies surrounding the TCCP and foster consensus among policy stakeholders.

The findings revealed that policy stakeholders held varying opinions on animal
protection issues, particularly regarding the practice of Trap-Neuter-Return (TNR) and the
TCCP, due to differences in moral perspectives. Although the Taipei City Animal Protection
Office (TCAPO) subsidized sterilization efforts and provided necessary supplies, the general
public displayed limited understanding, 1dentification, and acceptance of the program.
Additionally, the government did not fully grasp the demands and expectations of policy
stakeholders. The TCCP faced challenges due to a shortage of human resources within the
TCAPO, resulting in inadequate promotion.

Furthermore, despite ongoing collaboration among stakeholders, information
asymmetry and a lack of consensus and trust negatively impacted the implementation of the

TCCP. While the TCCP demonstrated positive outcomes such as reducing the number of
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stray cats, improving street cleanliness, minimizing sound pollution during cats' estrous
cycles, and enhancing public health, there still exists skepticism, indicating the need for
further policy improvement. To address these 1ssues, 1t 1 recommended that the TCAPO
reassess and prioritize the TCCP, integrate resources from the government and humanitarian
organizations, and rebuild trust among stakeholders. Effective communication strategies
should be employed to cultivate a correct understanding of protecting stray animals and
foster a harmonious social environment. Ultimately, the TCAPO should establish appropriate

channels for conflict resolution and enforce the TCCP efficiently to achieve better outcomes.

Key words: policy evaluation, CIPP model , MAW model , animal protection, stray animal

policy, Taipei cat care programme
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