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Abstract

In recent years, the occurrence of serious child abuse incident has challenged
child protection workers” quality repeatedly. Especially contemporary social
work practice emphasizes accountability of service, the decision of CPS would
influence the child’s long-term welfare, the household function, relationship and
even threaten the safety of child. Once “decision error” were made, it may cause
serious consequences. On the other hand, being accused of happening “decision
error” brings CPS workers unbearable weight. Over time, CPS workers will be
starting to avoid the problem and defend their own title. It is the last thing
everyone wants. Therefore, it is important to clarify and explore the error of
personal and system context from the bottom to the top, seeking the crux of the
occurrences of error and develop strategies to solve the systematic problems of
CPS.

CPS has been developing toward high-professional and structured since 1970s.
Every important working stage has correspondent decision points and assistant
tools. Besides, CPS field is devoted to finding the track of “decision error” from
severe child abuse fatal cases. Regardless of trying to define “decision error”, or
analyzing the cause and debugging strategy of “error” from the aspects of CPS
worker, service resource, assessment tool, present organizational policy, culture,
service model, these things display that CPS “decision error” context are filled
with systematic thought.

To clarify CPS “decision error” context of our country, this study adopts
“grounded theory” of “qualitative research method” and collects information
through “interview method.” The interview will be divided into two stages. The
tirst stage is to interview the frontline CPS workers individually. Then, extract
the issues which are worthy for further discussion. The second stage will discuss
those issues in a focus group which contains senior CPS workers and supervisors.
The important findings are as below:

1. Most of the practical workers agree the existence of “decision error”, but
think that “decision error” doesn’t equal to “treatment with failure”. They
think that “decision error” refers that it can be done better decision according
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to the information, and “decision error” defined by internal organization
results in the influence and hurt which is more serious than external agency
did.

2. The causes of “decision error” includes many aspects of case, organization,
policy and CPS workers. The improvement strategies should also fill with
multi-aspect systematic thought.

To sum up, researcher advise CPS system should reorganize and focus on the
core competency of CPS worker, create the open atmosphere of the organization
to review and discuss the “error”, complete the organization training and
cultivate system for CPS workers and supervisors, strengthening the multi-
system and multi-jurisdiction collaboration of CPS in the future. To improve CPS
work from policy system, organizational atmosphere, personnel cultivation and
other different aspects, it will not only reduce “decision error” from happening
but also make the experience of “decision error” become the precious teaching

materials for CPS workers.

Keyword: child protection, decision error, CPS workers, serious child abuse case,

bottom up
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