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ABSTRACT

In order to obtain greater momentum to support and drive startups to expend and
scale-up their business after business models have been validated or core technologies
have been developed, these startups will consider to get on the track for Initial Public
Offering (IPO). As far as the most of entrepreneurs are concerned, IPO is a huge step
and key milestone to startup’s success. However, most of startup teams cannot
specifically see their future before their business models are confirmed with stable and
growing cash flow. Inspiring and retaining all executives and the team to keep faith with
overcoming challenges are important issues on the way to success.

Some of prior studies in correlation between executive compensation and company
performance for large listed technology or manufacturing companies, and in correlation
between compensation design and innovative development are referred. Base on those
theoretical comments, we target tech startups which successfully went IPO in Taiwan.
We use their public information to analyze their compensation design and retention
strategy for executives and R&D teams.

This study uses IPO prospectuses issued between 2018 and 2022, excluding
companies which are non-tech, composed of simple board of directors, and family
business. We screened out 17 companies which went IPO within 10 years from
establishment. We effectively analyze their operation status, equity of board directors
and executive team, executive compensation, turnover rate of R&D team and its
correlation with patent application, stock option plan, etc. Those are helpful to
understand their considerations to these issues. We also had a case study on huge
turnover-rate difference performed by two companies which are in the same industry.
Trying to analyze them practically and think back the strategies which would be adopted
for the scenario of high turnover rate.

This study can be useful in helping entrepreneurs to think twice about their
compensation plan and retaining strategy for the executives and the R&D team, to keep

innovation moving forward, in the meantime, to reduce the risks in R&D progress.

Key words : startup, IPO, executive compensation, R&D, stock option, turnover rate
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