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Abstract

Why is the salary of social workers not good, but the performance of social
workers is not reduced? Why do social workers even work hard so that overwork often
occurs? This article adopts field observations and in-depth interviews, supplemented by
institutions, news, and second-hand data to analyze the salary and labour process of
social workers. This article first points out that the salaries of social workers are pieced
together by multiple actors, the most important of which is the government’s social
welfare bid. The government has extensively privatized social welfare and outsourced
social welfare services of the government's responsibility to social welfare agencies in
the form of social welfare bids. The "non-profit" of the social welfare bids effectively
mobilized the resources and manpower of non-governmental social welfare agencies,
resulting in institutional exploitation. The stagnant salaries of social workers' is the
result of social welfare agencies apportioning the institutional exploitation of various
government agencies to social workers. On the one hand, the source of social workers'
salary limits the growth of social workers' salaries, and on the other hand, it creates
complicated tasks. And social workers establish their own professional identity through
"boundary work of task" and "boundary work of profession". However, the institutional
recognition of the social work profession is not sufficient. In order to resist the
marginalities in the workplace, social workers perform the professionalism based on
"direct-service-centrism." Social workers go the extra mile which even changes the
original fixed-hour work into an "exempt employee." That is, because they lack a solid
professional external representation, they need to work hard again and again to prove
their professionalism. The case of social workers allows us to see the "priceless value"

of work, but this value is based on the compromise of labor rights. Although the social
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work profession has gradually achieved phased results, the professional process is still

unfinished.

Key words: social work, salary, labour process, consented labour, privatization of

social services, profession, boundary work
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