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ABSTRACT

In the past, “Authorized Generic” (AG) was regarded as a weapon for innovator
companies to reduce the willingness of generic drug companies to challenge patents and
prevent first-filers from entering the market. However, in recent years, more and more
cooperation between brand-name and generics manufacturers were announced, and the
number of authorized licensing projects between innovator companies and generic drug
companies has gradually increased, it means the competition and cooperation between
innovator companies and generic drug companies have become more diverse.
"Authorized generic drugs" should be taken into consideration as another strategic choice
for generic drug companies to develop drugs other than self-development.

In the pharmaceutical industry in Taiwan, authorized generic drugs are not common.
Therefore, the related studies from the viewpoint of generic drug manufacturers have not
been sufficiently explained or even reviewed. The purpose of this study is to explore the
conditions under which generic drug companies can choose to strategically form alliances
with innovator companies to market "authorized generic drugs"”, and to recommend the
use of Design Structure Matrix (DSM) to improve the evaluation process.

After reviewing and summarizing the literature, this study proposes a feasibility
decision-making hypothesis model, and classifies the development target drugs into four
quadrants according to technical feasibility and market feasibility. For drugs in quadrant
I, after weighing the brand power effect of the originators, generic drug companies can
choose between the strategy of "authorized generic drugs™ and self-development; for
drugs in the quadrant Il, companies should select the strategy of "authorized generic
drugs"; for drugs in the quadrant I, they shall not be developed; and for drugs quadrant

IV, companies shall choose to develop on their own.
iii
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Before the company uses the model to make decisions, it must first conduct a
feasibility assessment. Since the process of the assessment is complicated, the company
can use DSM analysis to improve the process flow before execution. After the assessment,
the company obtains the positioning of the target drug to develop on the feasibility
decision model plot, and then make the optimal decision.

It is hoped that this hypothetical model and the application of DSM to improve the
process flow can be regarded as a future reference for generic drug companies. It is
recommended that future related studies can complement the deficiencies of this
hypothetical model, and extend the applications of Domain Mapping Matrix (DMM) and

Multi Domain Matrix (MDM) in process management.
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e endc® (Browning, 2001) -
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2.4 Domain Mapping Matrix ¥ Multiple Domain Matrix
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