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ABSTRACT

This study explores the business strategies and future development of tea factories
in Taiwan. Tea is one of the high-value crops in Taiwan, particularly, thanks to the
mountainous characteristics of this region, Taiwan has 268 peaks at 3,000 meters above
sea level over an area of than 36,000 square kilometers. This unique environment is ideal
for tea growing, in particular, Taiwans High Mountain Tea is a highly identifiable brand
around the world. The low average temperature and large temperature difference between
day and night in the High Mountain Tea area help facilitate high-quality tea production.
On the other hand, due to the limitation of the overall planting area, tea output is limited.
Various factors have endowed Taiwan High Mountain Tea with natural advantages, and
recently the hand-rolled tea leaves beverage industry has seen vigorous development, and
the trend of drinking fermented tea is on the rise, competing toe-to-toe with the coffee
culture trend. Tea consumption is showing a gradual upward trend both at home and

abroad.

However, due to geographical relations, mainland China and Southeast Asian
countries have been investing in Taiwan-type tea production, becoming Taiwan’s direct
competitors. Taiwan’s accession to the World Trade Organization (WTO) has put pressure
on the production and sales of local tea. As for the domestic tea market, Vietnam is the
largest importer of tea into Taiwan, accounting for more than half of the tea import value
before 2013. Later, due to the strengthening of pesticide control measures, part of the tea
import was shifted to other importers, such as, Sri Lanka, Japan and other nations.
Taiwan’s tea export markets are chiefly Mainland China and the United States, and tea
export to other countries are in a relatively scattering manner. Furthermore, Taiwan’s tea
production is faced with challenges such as ever-intensifying climate change, aging
agricultural manpower, and lack of environmentally sustainable production. Therefore,
production and supply chain cost challenges are also increasing. Under an industrial
structure dominated by small tea farmers, various unfavorable factors are threatening

Taiwan’s tea industry.

Taiwan’s tea industry can be divided into upstream (including tea growers, tea
plantations, and tea leaf wholesalers), midstream (unfinished tea producers, and small and

medium-sized tea factories), and downstream (tea shops, tea houses, and department
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stores). Small tea farmers at the upstream are subjected to the limitations of resources and
weather factors, and they used to be controlled by the midstream, thereby having unstable
prices. To ensure stable and sufficient supply, tea companies at the midstream must
purchase tea leaf blends from multiple tea farmers, thereby often suffering from unstable
quality. This study first examines the status, and pros and cons of Taiwan’s tea industry,
using the Chun Yi Tea Factory as the case company to illustrate the new types of tea
factories Taiwan. The innovative business model pioneered by the Chun Yi Tea Factory
protects the rights and interests of upstream tea farmers as well as providing stable supply
and quality to downstream tea houses and tea shops. Chun Yi has become a high mountain
tea leading player in Taiwan’s market, which has about 1,800-2,300 (meters) tea factories.
In addition, by breaking from the existing framework, Chun Yi provides high-quality
High Mountain oolong tea and black tea through its unique technology, opening up
innovative channels, increasing tea prices and tea diversification, and it becomes a role
model as a modern and new-type tea factory in Taiwan. However, Chun Yi does not rest
on its laurels. At the end of this study, we introduce Chun Yi’s short- to medium-term

2% ¢¢

plan, featuring multifaceted operations on a higher level, with “technology”, “abundant
production capacity”, “high value”, “Taiwan Quality Tea”, “product diversification” and
other core competencies, showing its outlook on international expansion, in efforts to

become a high-quality,reliable, and exemplary tea factory in Taiwan.

Keywords: Taiwan Tea, Taiwan High Mountain Tea, Industry analysis, Tea

factory, Business Model, Value Proposition.
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14 §F £ #(Botanical Name) i & (Camellia Sinensis)

i * % #(Common Name) * #HTea Plant)

& = %54 (Plant Type) ¥ g A

= H 1< <} (Mature Size) 3-7 % 3

P 9% (Sun Exposure) 2% 4 14 B (Partial Shade)

2 3 3 7] (Soil Type) R 24 > 75 (Well Drained, sandy)
3 e dg A (Soil ph) 5.5-6.5
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¢ (Flower Color) v ¢ 7 (White)

it % ¥ (Hardiness Zones) 6-9 ( # WP #£3%5 USDA)

R 2 ¥ % (Native Area) L=

& ¥ (Toxicity) A4 &4 (Non-toxic to humans

and animals)
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#iFFR 0D

¢ > B
S ERER Large-leaf black tea
T EBEE Small-leaf black tea
% EE Smaller green leathopper
P OFEER Non-fermented tea
2L AR Wenshen Paochong tea
pkEA Solar withering
Ldle A x Semi-ball type Paochong tea
ok 12%5.(4%) TTES No.12 (Jhinhsuan)
v A 135(R 1) TTES No.13 (Cuiyu)
SFISE (1) TTES No.18 (Ruby)
o & 2150 (238) TTES No.21 (Honyun)
S-S Taiwan unique tea
3 Taiwan Tea/ Formosa Tea
5% Sijichun
L Appearance
vEEAR White-tip Oolong tea
HEER Fully fermented tea
L E AR Oriental Beauty tea
T Chin-Shin-Dapan
T E Chin-Shin-Ganzai
Fou gAY Chin-Shin-Oolong
= x Black tea
HTEE AR Tongding Oolong tea
A fELE Taiwan indigenous wild tea
x & Tea cultivar
FER T S Tea sensory evaluation
Bl B AT R High-mountain Oolong tea
Al e AR Strip type Paochong tea
FARAEFEER Fragrant type Oolong tea
IMi>EF R Partially fermented tea
Hh FCER F) Pomfong tea
w AR Fermentation degree
¥il% Bi-Lo-Chung
Z R Green tea
U F Tea Factory
wE R Long-Chin tea
WELE R Tieh-Kuan-Yin tea

TR AR TR B EL R 6 R E e/ /A R
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B R

¢ 2 B
kd (FBd) Liquor color
v E Pekoe
b % Saponin
DR E N Catechins
P2 T (vhrrsdiy ) Caffeine
* R Pectin
V) F Panning (or Pan-firing)
EPMER Indoor withering
B PR Flavor
A F Aroma
e Roasting
&5 ()R Tea polyphenols
El (R 2T ) Thearubigins
F AR Theanine
E ER(ER ) Theaflavins
EAER (R AT Theabrownins
ST Drying
TR B(FEAF B) Maillard reaction
H-45 Rolling
TR PR Taste
F A Greenish odor
¥ p Mesophyll
fE B Mass breaking
o Banjhi leaf
23 Honey flavor (or Muscatel flavor)
3 % vk Mature fruit taste
= Stirring

FRLR TR EL R 6 A Lo/ /A R
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S X BE BEF % (D)

¢ 2 iy
V) F Pan-firing machine
F shaking machine
ke KW Tea bag machine
AR A Tea compressing & modeling machine
5% 18 Drying machine
A N Oolong tea-type rolling machine
[EE 2 Mass breaking machine
Ph 8 Blower for separating dried tealeaves

rolling machine

FRLR TR B EL R 6 A Lo/ /A R
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