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Abstract

According to the statistics from the Small and Medium Enterprise Administration,
the number of small and medium-sized construction enterprises in Taiwan has been
increasing every year. Among them, the professional construction companies with
propriety technology are the mainstay for the sub-types of construction projects.
Facing with the slowdown in economic growth and the shrinking of constructions,
these companies have entered the market competition in the Red Ocean. In recent
years, the rise of emerging economies in South-East Asia and the expansion of their
domestic demand have gradually replaced the Chinese market and provided
opportunities for international investment. The purpose of this thesis is to explore the
internationalization paths of small and medium-sized professional construction
companies with proprietary technology and to understand their strategies and models.

Based on the review of internationalization theory and literature, this thesis first
compares two companies’ motivations in internationalization, modes of entry, barriers
to entry, and transnational business models (organizational structures, knowledge
transfer, etc.) through interviews with the two companies: Raito Engineering Co., Ltd.
and Tung Feng Construction Engineering Co., Ltd. This thesis mainly uses the
eclectic theory and the knowledge-based theory to explore these issues.

The findings show that the ability of Taiwan’s small and medium-sized
professional construction companies to differentiate their products needs to maintain
their international competitive advantages in order to achieve internationalization. As
for the modes of entry, Taiwan’s small and medium-sized professional construction
companies usually start internationalization with developers or general contractors,
whom they have had good cooperation, to reduce the impact of the institutional
environment. They set up overseas branches in a sole proprietorship manner to highly
control and protect the core resources of the companies. If these companies have
innovative and developed knowledge as their resources, they will be able to expand
their oversea business and compete with their competitors in economies of scale.
They will even divert their resources to the target market as an advantage, and
facilitates the replication of the follow-up internationalization path.

Finally, this thesis integrates the conditions and strategies for the small and
medium-sized construction companies in Taiwan to enter the international market, and
puts forward the conclusions and suggestions for companies of similar scale and types
in the international decision-making.

Keywords: Internationalization, eclectic theory, knowledge-based theory, resources,
advantages
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1.3 14# (Licensing)
2.4%3F (Franchising)
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9.# s

(= )4 F & » #5558 (Investment Entry Modes)

H

7

(__

W

13 F A7k @ 7% = (New Establishment)
200 F J<r ¢z P (Acquisition)
3.8 F A7 = [ (Joint Venture)

Root (1994)# 1 #3258 » ;8 2. F] & & 5 3R Z ¢h
P ARB TR e F

)B RS HFF

AP HRRD b o] LB (R 2®L SR

A4
F o

()P ERERFE -

FAEFCRFCR ~F R SRR (P AN

Mo RS LS RTE) 2L LBR

(Z)P R A F]F

PHERE  AMKE FL FTRE

(z)* RWF* -

m

(._.

PRARS H A2 RBE -

LpREAS G o BE g

24

2P A&EFE

AL B S BRI BRI R EA S A 1 E
)P T RE KEFF

CAE FA S I IS mﬁﬁa% LHEE -

b < 0 R4 -

Bipl) 2 FH A

doi:10.6342/NTU201800909



4 N\
P AEE P AEE
B FFE B F A
2 EE * B
- b \\\A \ // ,/// F %
{ B o e xRS ].
o 2P Fm
\§ /

7 k& Root (1994)
B 2-4 B D B~ SR E R W

A Y.
a1z

Erramilli(1991) 72 34l end B B

S PR?TZ‘#{E. N Rl

| i §

<

>~

D EEDRECGEHRTPE FPE AR TE A 5 R 25 (full-control

modes)fr £ I 4741 43¢ (share-control modes)# & 4] & -

(=)= 2 s
QT YA I AP

X 2 ¥ W B L s w2
FENA A £ FERE L

x W

 H A

D)

TG

7P e

g4
="

()% P ardl i
leEyaRy
2 F@E AT
3.3 N B i B R ok
4.5 F

LA L p L FE L ERAC%D g E b RSP

25

doi:10.6342/NTU201800909
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(transaction) 2 A 47 B = k& F A5 R T £ £ 83 F LA fEApsteningE = o i
Pl pd2 2 N BBt vR— 2 e oS A AR it o

Williamson(1975,1985)#% « Coase e i~ 7 4 > #& 112 3 = & ¢ 2 g ILH 1%

G g d A et BT R g S A o LA TEHE S B B f E E ke F LS
oA E RV - FEATERVAL Y BB Ao otk A e T ah®d L9
FLEF > "HLAFRNIAIREIBPO ORI FTAE B REIFEF)EFLIR

W(FrUMN S B KRG ) A o

Benjamin Klein % ** 1978 & #_ J Law & Econ % # =0 (\Vertical integration,

-

appropriable rents, and the competitive contracting process) * 7 =t ' F 2 & H 12
ApF-FALZ IR e om2 el BENEE LN l‘”‘ Iy R E
Fla L Feh- 2 Va3 Y - 2T EY - 3Py EF L TApFES A F
EIPRPLR - FTFENEA LR TLFE S A o

Klein, Crawford & Alchian (1978);%.5 % F A cn% x> #2324 & % B4
BELI LV ELEY B G A o

-

Ouchi(1979)4 1 fiFE = A hA 2 £ 5 7 2 T b fRIFPEE TP T > FHF
fUafed o PEFTRESYA o ERAZA L o AAPERA

Rindfleisch & Heide(1997);r& M WFERFHFEEEREDEHE S TP LD
BRI ESAAL > FEGI P od @y L 2 B 1“%—;3(47}5F5§m7]§‘§g1;\'
j\ o

F_*
—=\
A
e
&
e
q%
1_.

d b v s RS HAFHERT 5 R
O S R Sk R LR R N Ak o G R a R T
POFREIRT NIRRT RAT G EMR GE DRG]  E MR R o

doi:10.6342/NTU201800909


http://wiki.mbalib.com/w/index.php?title=Benjamin_Klein&action=edit

=~ W% A A7 %32 #% (0L Paradigm )
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CIEETERPFPERAT R R SEE Py RIEFO)) it
& % = 4% (Location) ;

(E)E* e iy HF A BRFEFHREES P F T BN TR
(Internalization) £ *F 315 -7 B HBE I > 7 § 5 FF ROFA4TF g =
NEEFHAERRFT A IR o

B2 BRI PHED T BRETEHED OLIFAY = ARf s b b o
GATRILHT A ST S EY L0 R AN A TUEBRS P YRR
Hp L g B > Dunning 3 H IZHE 70 Bk i ufer L
(- )Dunning & (& %2kt ) (1993)% % 7]~ § (1988, 2000)F % = #% 7| rﬁg 5
0U&ﬁ?ﬂ%%ﬂﬂﬂ£;nﬁw15@&{,OLHeﬂa R AR L -
&

Be ZMF - FERGEFLETFF AP DBLEAFTFES -

(= ) Dunning (1995):& — # #-f ¥ cghek B (7 2 AL F]H OIL %@ » 733
BT Y E e RIT A S Rk B P IR 4 ﬁmaﬁﬁﬂ ek 37 & o

(=) Dunning (1998, 2000, 2003) # # % & & & » 851 » $1& % § 7 OLI
Wi fi2 AR BRET OLI % B -

»}\_

d 12 b ehig Az o Dunning $ OLI %877 = AR s B F ch= L 0 )=
FA g0 * cnOLl I3k A $5122% o (354 2-3)
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% 23 ¥ 2 OLI 45 £

AMARIFRATABY

(Property rights and/or intangible asset advantages ,0a )
fﬁﬁ%~ﬂﬁ.gﬂ~ R TA R AIATR A IR e

AATIRE S S A MR IR RN ek 3R %’3

g 4 2 3500 B a%g4mé§»3+o

B % ks ig# (Advantages of common governance » Ot)
FFREFL || pEL AP G EPRER S LR KR AR R
(O) CEEY R blhe RRERE L RN 1 R B N oy

B3 SN RTR S AIRE T b R TR A (R
B RS A AR EA 2 F R B OR( R Al
Ao M-S FH  MIFES )

iid FEa A4 nigd o R R 8 o i T o BT
R%ZD 50 3 REoR%ED B oo i ¥ g
TE PR D B LB B4 F R

B*eefae ? o deERR S FUSR%E

C#/RF & (Institutional assets (Oi))

i
‘T)'(Jf;ﬁt‘i eI PRI 2 P2 B Ll 2N 2R VAR T 5 R
B4 Hppfos @ v 0 R AR AR Efop e S R -
T B A RS ORPER
PARERAT AT FTIRERE D SRR
. @ﬁ%ﬁ’%?ﬁié4’%¥1\ﬁ%~%%~?@ﬁ‘
EQENE-A 3
) . Eﬂ‘%@ﬁiﬁt’i’ii*ﬂ\ ;
" . RFHEEF
sz S 2 e ?%F)
B © BRALWEL(GFE - FL KT AL
© BRCIBERGET YRR VHEELR)S
- BR _‘,_/b'f“frm_;. P s
o BLHAR (FEMARERE REFLEE)
. J}IFTm CAME LB SRS TR E O RARE -
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IRELE S LAEN S SRR S8 VLRI 2R S U

. WLIEEFSERG LA

o ¥ EiE 48 % ¥ (moral hazard ){rif + i 3% (adverse selection )
o R AN R E DR

o WL ENEEES pEn

s PO AZRT] CPFORT

o B HR FF AR

s PR EREY FALYASEDOET

o BERpERER DA (£ Ot )

o Rk 2L b Hohdk G

o R AT PR A~ (dofiedE ~ B E A B AL
2 E);

S s IE-NPNE S TR G PR

o BT B E(F R E LR )

s HEEAFBRLRKG AR AR - RERR -ERG R
Fw e L E o

T
(D
B

78 % R Dunning & Lundan, 2008: 101-102.
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Z T RA#HIZG (RBT)E i A # 12 4 (KBT)

Penrose(1959) #- ¢ ¥ hF ARG B BEF T8 S F R EREJIE > 7
R} e T TR £ 8 & F el Sa FoR b > B 02 A R

BERE L w2 B

Wernerfelt(1984) # 1 " 3 i s @8 | (Resource-based view) s 3% % 2 #i
£EH RPN TR R E D - YRR TR s ok T
By TAS Lo WA R KFRDERLYEES N TFR, KR GRS
TAS BB TG T AR T RSO YT RESTRIHTR
B Erier Big CBRERELG R T Add Hmn T L A o
FEHBETIN i A T FRAHRL -

Barney(1991) # F i s i e imsd B4 od R ¥
Fihfoa 4 R Fior £ L9 2 FEaomL gHoni
¥hZ sy gRoEEr 0 2 WX P INEER
g R e AL PR 0 AR5 3
(heterogeneity) 2 # ¥ # # {4 (lmmoblllty);l B o F AT IRY L l% PR E
(value) ~ ﬁ‘ >[4 (rareness) ~ # ¥ fi 7 ¢4 (imperfect imitability) 2 2 2 7 & &
(insubstitutability) & 3 » % ;Z’n FRAT LGRS B OES  BL
T AR o

HiEe sk §
2

M A #32 4% | (Knowledge-Based Theory, KBT) h A T FihA# L% -
AERBE? A BEFORNFOFEEE I BT EHGET P RS
AL BR O Hg it 1 o@BahE E M T ¥ BRI
/g (Spender & Grant, 1996 ) -

i3t KBT #rd@il i E £ B X hF R > @ f £ F (vehp e 8 A|@ 3 F
FoAarah Bt B HGRG RS EE Y g (Learning Organization) %3z i* & ¥
g A #H ( Knowledge-based) (Senge, 1990) -

FEOFRH R N A BT AR R b e FE (Kogut & Zander
1992) ;@ F hF H RIAEL S B R HET dtahic 4 o TR S e ok e
srz8(Cohen and Levinthal » 1990 )
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Grant, R.M. (1996)3% & T i 7 B 4144y i A 47 e e FE @A 4
(R
(- )7 #&# 1+ (Transferability )

E B BB T BRER OB R e O R
‘f‘"?rf*m#%“l{—%i’#%“l{jﬁ hic 4§ B o Barney (1986) & % F kit 4 che B EME #
LEEF AT FF RS R LR F R T g LR e Vi
FER MRS FHERR BRERBHIcP BT AF b)Y F o N ke fF

A o

S

(=) * # 1 (Capacity for aggregation )

© % ArhaTE T %ﬁr} Bofz (absorption) 97 VAT ER S S - B
@ AR T 0% i £ i3 5 (common language ) ehfE R & Rg s i AT RN R S gk o
% ﬂ*n\‘,ybfr;g&q\— BFA T T GRS o +@%WLT°5E A4 {

(2)% * £ (Appropriability)

KBT#-il 2 £ & chF ik @ 4 o ensmih & 4 i cnZ 47 2 00 3 end o {4
POEAE TE R E Rk i AU T B/ R el BT T AR
?Jﬂ S ok TR SRS P AN TR L AR S R R AT B

2 B IR R Eiac Y I

(= )‘ﬁ"?-?; B~ 197 & L ¥ 4 4 2 454 (Specialization in Knowledge Acquisition)
g ”‘"’”““B"f RS RS IEE RE A R R R N R LR

;;gl—%ﬂf CEJE g 40 L jr&rg oA Mg > TR FOBRE MY
AR I o
(7 )Fas 4 ig EH 7 ¥ 24 2. 14 (The Knowledge Acquirement of Production)
2 A& Z kg~ (input) #hak 5 gy (output) #0i Az > @ KBTHhA & sk
;.Sér?*aﬂﬁ Ry TR TR ARFOLALRL - 0L LR ER
B Rk o Flt oo msehd A4 R RE ARG iR R Een

PR XS HTRAM PRI SR WA TR AT R £ ¥
NIRBL B TR b PEs ST B a4 -
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z ~ 4| A& &8 (Institutional Environment)

Javernick-Will (2009) #% 1> 5 7 ¢
A W Bt cARI T AR i i

_;L\ (a2
1\3
i‘*
"
%* '.
3
&

| sy - Glde s BER 0 LA g Ke ‘ff'7 ARRERS 7 B
Woe A TG hdk % bb"?{“’fi”'-\ﬁif ﬁa”ff’ﬂﬁ*mﬁ_fi°

Javernick-Will & Scott (2011) %5 & 7 &7 5 b & S8 F 30 7 LK1 4
4 gt
B

Orr & Levitt (2011) #4107 F4F3l s 5 5 & A3 & R 7“4
»” (embedded) iz £ B i B HF B e ke 'r?é A R Y
B e Rehngi r > TR R-Z R I L airmd| R Ao

Orr & Levitt (2011)igfk o 3 5 EF > ¥ 7 A& % 2}»_%:’;5}]@5&};—1
WA A EE

Orr & Scott (2008) = 7 F 7z » & % § F 4 & 4t Py & gL f2ie

7/

f—};ﬁ;’ﬁ T i%%/\ F}Q‘Qﬁ;ﬁv,c@ ’Ef()é ‘}"‘/{ké BoA v](§| e T 44\1 'ﬁi,pfrv‘f\?iﬁ

§ e cap 2n 4 | gl o
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o ETRY

WAL AT 0 P ANEE 1 BFERPFREC LG E2HFSF 4
i%lﬁ&ﬁ%ﬁ%oﬁﬁfipxﬁ? e S SEE N N @ﬁ&@éfﬁ
(explanation) £ 4 it (description) » @ 4 4rt sf L w R > &L G F AU

SR R R - PR AEDFE R TEHTZAER AR LIEL AR

IR Y 2. %3 B & GpE & 2 1 (exploratory research ) -

PRy €8s 7 BB S i Flpt A7 2 3 R AT AT AL
FTIL R E (T R LR E 2 R - /é; G R0 F AR BATREES ML o2 R L
BB o 5 B i 87 33K 3t o Earl Babbie (1991)4; 1R R M T ¥ T 0% R =

BFE B (- )s g Fehrd a2 JHE P (o0 BOEY - (C)REHER
BALIRBF ey v T o (Z)FEF ML Flfm g e jE o

Cooper, Donald R. & Schindler, Pamela S. ( 2004)4p 1 4% TR FuEE 8
AT R R RS P REEARR Y RN RO T F AR
FrARRERYFERNETNHEFET AADT 3 2L 0E & Flc7 A

WERG ¥ ERAF LA e AL R 0 2 G

T FARA LR E L REERL TR G 7 A REE B
BRAagm o d g T ENBERY T EF ] A D% Ul A KT

T LA R TR E TS AL A o

FrPFmL 2 2E ¥ A~ 5 F&FT 4445 (Secondary Data Analysis) ~ i % &
7 % (Case Study Method ) ~ & #3* 3% (Experience Survey) ~ i# » 2% & (Intensive
interview ) 2 ;% & 333 (in-depth interview ) % & 2E3¥4% (Focus Group) %4 %
SR MAFT AR BEFTREFERTHE AN T AR
FL P ERFLIGEEFTPEEAFLEHLIRE -
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fEFG
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E
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BER A BREEFETBEFEOR G

FEOpR g o 3 P RIE RS R L B R
Jze © Benbasat et al. (1987) 45 ) & %47 7
B 5 BREM (240 - HFHEER) PF

Mo hp AR AR B o AR ANETE T hpFE L%Iﬁiﬁ.‘?c%“;
TALAPR A L EF LT HR AR R F TR B BRAY - K
iﬁff\* 3147w fFy G 2B A uls (- ) BE-RRTREE ® b
(‘)ﬁ%Fzég%$~¢®$£i% Pt (2) BERELY R 4R
tnéﬂp?ﬁi?’ cHBEMNG SR AAT
% 3-1BEFAT AR T
Van Horn (1973) a5 ‘—F BB~ Fmandit > F R R
TR OB AAF R G R AR A
Buckley (1976 ) BEATRGFHRELNEA  TALEBRRAY
FRFPRNAT IS 4 A f AR
g XSS s
Harrison (1988) - Kingand | :*w% L H - SR %ﬂﬂz‘—*ﬁ BT Rk
lacono (1984 ) Fip-F RV AR (H-BK)-
Olson (1983) > Boyntonand | :¥m% 4L 5 B gf%kzwﬁb% VL REEI T
mud (1984) R EAEA (SERE)-
Vogel and Wetherbe (1984) | 1>t 8 - skeng & > i § F s%uk - S04 -
Yin (1985) 1LB2Es - BREET
2QAFEL ERBRY L F PR G
BEM e B2 et T 2 FHEF
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¥ & » Merriam (1988) #2 !

% 32 iR e d

Guba & Lincoln | Helmstadter |Hoaglin & Others Stake Wilson
(1981) (1970) (1982) (1981) (1979)
e B eingy it et KA )iE=g el K Y ed FRiE
R REE AR HEEFZ FETH | Euil
S22 fi e R B 4 gy i fo i SEEL
X BETER | WM AR g (A Es
g iR & SEE 2K 2 fy i Fom it
FE2ANSRA B AR i iE R R
e ERiat FehiT B 2 3
FrBEAy @D @ F 3 0T e B (Merriam > 1988 5 =g & > 1999) -

(-)Fi%7

>

hE &

Yin (1994) Rz Ll O TR e R I S

AR E Lo
#2 (how) 22 R %] (why); (=) ## %
FREEHME S FUNKFEETERETRE () TAREF

S(Z ) FRENBAMTE 4 E P

3 Exor i (revelatory) » # 2% %

CEER AL B Sl

M) s R BT 2

Bid o RBRUEY BEATEA AT R anER s > L4 3-3¢ & Yin o
AP OAPY URBRIEREBEIAY P (why)
R P EFFEELF R e BERFALFLTET EAE R

A F A FL4emChow) z 54

Fras o BREFATERANFEIHEHG Ukp T 2k 2 H4pE h

ERR RS RS N R R e S
AL R EY  BEFELEULET S AT R BERE M2
F14 o (#573p © 2008)
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thE AT
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HixY - - B A2 % i Al o Herbert & Rubin (1995) & 45 11 FF it 342
GRR A B Mg P VSN AP ERY BT &amﬂﬂoﬁﬂ’wﬁ
Tl Lepdyge '%ﬁxﬁfpfi%mﬁﬁﬁéjﬁ’ﬁﬁ—ﬁz%
Fe- TFPRAMAEREFFIF D N o 320 it it 2 Hee
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ﬁﬁ?%ﬁ#kéﬁ% w@ﬁw~%ﬁT%mﬁb’3 Yais ¥
relRdr R B A ARIPHF TR NG A E A EREF
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Wimmer et al.(1995)4p 217F » 2 3 &8 R R 2 sk e B HR A i) S R g
fk?ﬁééﬁ?—‘mg B nbjﬁwh"*“ﬂ‘,&ﬂ, i E A SR EAF R TR
HOFR I TRIPF OGP BEFREPFR R DRFR T O
HEBIPFFEFRBEAr EHY 3R E -

ipfﬁyﬁﬂii%ﬁﬁiﬁﬂﬁﬁﬁ BRBRFEFZR G B
PR A G S H R R (Structured Interview )~ 2E 5 4 3% 2 (Unstructured Interview )
L %433t (Semistructured Interview ) = 48 (%= > 20025 § k% ~FIA T -
% W#02004); @72 Btk ARE R 0 v B - AR s
BRI S REENDR IR XAEI N R ek N E SR o
THH ARE DR RN - BTl AR RERMNIEFRR (R

2002; § k3~ FIAT ~ piF 2 2004)

PR AT RN R AR AR - BALP J P e

FRALP P D P RDE DS SRR S 2 aﬁ'ri’?;i‘ﬁ

1“7*? HPT L pd RN p R A R (R 02002 F £ FIEE
7Y 2004) A bR S N g mapdlE gl 2 koo miTdE
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& Crabtree, 1992)

LB a45i2 02 FARHTE Tag st 247 (Quasi-statistical analysis) | » 134557
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