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ABSTRACT

With the increased competition of globalization, multinational companies have faced
tremendous challenges in their organizational management. In this paper, [ examine the
case of Q company. The company has been expertized in communication chips and
intellectual property as its core operations. A newly created biometrics division struggled
to survive under the existing organizational and management structure with internal
conflicts and external competition. This paper discussed from the perspective of
organization management on how the division improved its -efficiency and

competitiveness through planned changes after a period of low tide on operations.

In this study, we found that in the process of organizational change, if we could trust and
respect the professionalism of the members of the organization and appreciate their ideas
and let them participate in change processes, they will be encouraged and form positive

thinking, in results, leading to a cohesive workforce and a unified vision.
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