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ABSTRACT

The graying society accompanied with increasing chronic disease patients
combined with the advancement of science and technology as well as the booming of
preventive medicine and health-preserving concept have facilitated the flourish
development of the nutrition health food and dietary supplements industry.

The purpose of this study is to analyze a food biotechnology company, B
Company’s A-ODM (Augmented- Original Design Manufacturing) business model
which includes product design, development and manufacturing plus vertical integration
to upstream material development and downstream marketing and customer service. B
Company’s devotion to the A-ODM business model, without involvement in OBM and
OEM business has distinguished itself from other biotechnology industry players and
has created a 53% CAGR on its revenue over the past 5 years, highest among Taiwan
food biotechnology industry.

B Company played as a material and product supplier role with cooperation only,
no competition to its customers. This clear position enabled the establishment of a long
term mutual beneficial partnership relation with a comprehensive A-ODM service to its
customers. The A-ODM service includes exploring customers’ need, envisioning future
trend, developing functional raw materials, designing and manufacturing products, after
sale service such as intellectual property rights related patent application, and products
export/import consultation and support. This distinguished turnkey service advantage
brought a high 95% customer return rate and created a record high 84% CAGR on its
net profit after tax over the past 5 years, also highest among Taiwan food biotechnology

industry.
Keyword: Food Biotechnology, OEM, ODM, A-ODM, OBM
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