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Abstract

In 2012, Oculus VR released the virtual reality headset Oculus Rift DK1. It had a
successful crowd funding campaign on Kickstarter, as virtual reality became the hottest
subject in the tech industry, thanks to the heads of venture capital industries such as
Google, HTC, Samsung and SONY. With Google, who put a lot of effort on virtual
reality, and Mark Zuckerberg, the founder of Facebook, who spent 2 billion to acquired
Oculus, which is legendary in the startup history, it’s easy to see why virtual reality is
the star in the tech industry. 2016 is the year when all kinds of virtual reality products
came out. This year is also called “the first year of VR”, since the market really came to
life around it. Just like any other emerging industries, virtual reality is under a lot of
scrutiny and expectation, meanwhile correcting its technical flaws and contradictions
that come with growing up. From this business plan point of view, the reason for
customers’ bad experience comes from an unbalance between supply and demand, or
more precisely between hardware and software in the VR industry: the early adopters
had the equipment but not the content. In other words, virtual reality should have been a
chance to go mainstreaming, but a lack of content threatens to hold it back. Not to
mention they didn’t have fun the way they were expecting to. The orders of virtual
reality headset in 2017 really show how this business suffered a temporary failure. But
the quick investors and businessmen realized the problem in no time. They put more
effort and money in developing content and software. All the headset brands and the
platform were investing more on content to revive the consumers’ interest for virtual

reality.

It’s obvious that content is the most important part of VR industry, but what kind of
content is considered attractive? What kind of content would motivate the customers to
want to know more, or desire to use it, or actually purchase? From a business standpoint,
what kind of content would be strong enough to keep the business going, or thrive, and
eventually evolve to the next technological milestone? According to our team’s
expertise, our contacts in the industry, and the results of market study, we believe that
adult oriented VR content through a subscription platform is the solution. To be more
precise, the startup in this business plan, Circle One VR, is both content producer and
provider, and our product is original adult VR content. We aim to produce this original
adult content with distinctive Chinese culture and characteristics. We would also acquire
authorized contents from Japan and Europe. Our goal is to create an adult service with
unique and high quality content for a very competitive and affordable price. In our first
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phase, the first target markets for Circle One VR are Taiwan and Japan, where we run
and own the platform locally. The second target markets in that phase are other Asian
countries where we will only provide our service through a cross-border model. The
second phase will start on the third year after our original product release. The target
markets will then be North America, meaning USA and Canada. The business model
will consist in having our platform there, but also collaborate with local adult content
producers.

The following plan is to thoroughly describe to you the opportunities in this particular
market. We will share with you our market analysis, product plan, marketing program,
team members, and the financial projections. Because Circle One VR has the experience
in the subscription platform business, plus we’ve been producing adult content for the
last two years, our product prototype is complete and the time needed to release it
online is drastically shortened. Therefore, if all the crowd funding campaigns reach their
goal on schedule, we will be able to hit the market as planned. We aim to attain a
balance and make a profit of NT$ 5.85 Million in the first year. In the third year, the
actual profit after tax will be over NT$ 33 Million.

Key words: virtual reality, adult content, business plan, subscription platform.
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% % 19 9.1% (IDC Research » 2018) - 2018 # % - % » VR & %% PR3 & F
PE T 337% ¢ IDC t 2017 & W FPE 5 L mil xRN F o U E AL

T ot FE P W VR A F &+ ot (VRZINC » 2017) -

T RS ED SR P £ N SR A M L FR L
FEVRAEN Pfp bl 4 L4 Fibins o # 2P0 F L F FH VR ErH 3 % 0
i & %% -VR &2 £33 ﬁﬁﬁ VR Intelligence &2 VRX & ¥ # 3 % 2017 & 4% 523
CVRAEEAELEAR A EDAKA 0§ 58%E 2 H s L B

v =

L 3 EFH 5 VR e+ sz - (VR Intelligence & VRX Europe » 2017) -

What do you see as the biggest barrier to mass consumer adoption of VR?
MSEIRE

EaEnEE
EXY Lack of consumer awareness |

L{o}78 Current HMD size / design

30% Motion sickness

37% Usability of HMDs

66% Lack of content 58%

W 2-3i %% % VRenb A Himi @ 2VRAEE AR L4

74 k& ¢ VR Intelligence & VRX Europe 2017

VR P G sk £ $HA 9073 cnpr o % 7 KB BB 7 4 2 2 VR P B
B

i@
FHET L0 pHG TREE T RN Bk A LS W2 H 4o Oculus ~ HTC
g1Vive Port &% § ¢ B FM ek b B4 : < VR Berheangmp 28 F T 0
£ §_4r Steam VR ~ YOUKU #7 UtoVR ~ Eﬁgm VREEHZEFEVRES =3P 387
TLo L PREAERTRE VR ZFLNEH -
8
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Oculus Store ~150 100 %
VivePort ~150 N/A
RSB PlayStation Network 2 %uK 8k 3600 %
FHEYE EARW ~150 30 7%
XM VR ~100 150 %
3Glasses 124 10 %
Steam VR 856 1.25 ¢
y=x WEAR VR ~900 20 %
AAYE S91VR 649 A
YAR 738 N/A

221" MVRAPMAMBMBFT IR EZAF T LZ S 23N FAHFT 00 “id
FTHELR REEL > BEEFLHEL 02016

(2 PFAEVRAET - PR

BN G LHERMVR AEHESASL SIRI AP SN FE

3

PEEHAMRA P PRI I L I FREAEE - B F R
&

A_VRJRFEZ2 N BB

3

TRFEIARETE o AN A LTHEL NiE
TOMABIP FERES S OEE RN BRPAREREE TP F L2
RS R AVR ALY c RAXIFHE AT P R F T AP H o
BRI RIIN FHVRAE ST R 2016 & F L EH Yy ¢ BT A S
VR PRI B e 2 % 1557 R TR R P D
B BT R GHE L F 02016 £ 1 L E AR K SRR T 4 d 2015 & 4
53%"5 1 29% ; fe b % #l {Fendk F RIA_2015 & 136%F 2 % 50% ; jidk TR
Wt % o FLHIRE & €205 7| 2016 & ) X & 5 j<R 4 e T1%;8 5 5] 50% -

Al d oy WITRE_16%F 2 3 37% (R EFlEA FLXFL L 0 2016) -
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100%

80%

60%

40%

20%

0%

A FE ) ) TAL

2015% 20164 £ ¥4
mAEAEE m AR AT

100%

80%

60%

40%

20%

0%

F AL ) B AL

20154 20164 L# 4
AL g o EHIAE S AFE

Bl 2-47 MF+7 34 VR A ELFT bt
FTHRKR P AR REEE > 2016

BCEIRRIY R o VR R8P B (¢ ZPRA T 2 p FHLIF) iy g s

iEbrdgAR VR AT B0 3 5 ART R A TP A 4 o U5 H0 B

SuperData 7F ;] > 2019 # > 3k VR 88 3 H2RH0H-7 =0 A2 18 VR A W 07 32040

FEF 117 imE ~ > 2020 & H 3 ¥ ¥ 4giE 200 £ ~ (SuperData > 2016) o @ & ¢

- %3 % 7 ¥ TMR (Transparency Market Research ) 9% 3 R4, > 2016 # 2

2024 & VR N % A W en® B30 3 5 #0037 90%hE 45 & 2 £ FEF 45~ (TMA

Analysis » 2017 ) »
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28 \WORLDWIDE
05 VIRTUAL REALITY
REVENUE BY -
5158 " PRODUCT e o AR

® Hardware

$10B Sum totals of PC, Console Software
and Mobile
$5B
2016E 2017E 2018E 2019E 2020E

Bl 2-5 23k VR £ 473 2 &4 & F J<3p R
Ff kR - SuperData : Virtual Reality Industry Report > 2016

VR Content Creation Market

S
By Region, 2015 (USS Mn) o
|
®
]
o
O
>
< %
= x o
o -1 S
9 o]
- : " = ©w
4 R % o0
B & °
; : . ; o
North America Europe Asia Pacific South Amernica Middie East and

Alrica

Bl 2-6 VR 0 % 2 WD H35R
ok k& © TMAAnalysis » 2017

11
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Ao BB H e TR o 1Y FA £ B A IR ahdEe] 0 2020 E ¢
RMVREHAEFIEE 59208 20* =2 241625008 %>¢ ®VR A% 2020
£ TR A S 556.3 g 4 X o 4o 4 Super Data 03 R 0 2019 & VR i kg
foRl B & 50%:n ) b o @ P 32019 # VR foR s B K 5 278 4 R

(rd a » 2016) -

AEHATHEFT EBE S o1 chiE % & A K VR 3§ i chsgpl
B AL REI e R VRAEFE DY A eh TR g
FA 0 AR ERTRW I F ok o 40 Circle One VR i i - R b bR
BRFANAP 2R 0 P @ AR ERFE P FHFF T o0 H A
ﬁ%ﬁ%ﬁ%%VR&iﬁ?ﬁﬁﬂ%ﬁ’ﬁir@ﬁwmﬂ%%g i
E PR A OB R B RRRT ST Y RE - B flhiy
T kBRI A PAFSDOVR N F AL BARSPN Fa i E R
FoRZ b i3 23T PR 2 R RRARRALFEF T o 7002 PAKD
VRPMZEELG RS > ENAHFLP48 VR AENBFY > 2w VR A ¥

T - RS R ?
23 RES A VR 59 358 ¢

dek TR L £ AL € %o PR g Bk BT R AT B

% Fﬂt

SR EAR 0 18 T A L D % (adult content) » £+ { i i sFoff2
3¢ HR % (porn video) - — F ARELE B pE A AT S B i & 41 L o ¢ 1915

EERY -

-n\y

R AR T3P, (AFree Ride) B 1%k » & A p ;fj}u%\ L AT
PR R B BE R s 1978 £ 0 2 E W KE G 7 3] 1% Rae

Fop R R TH0 e S A S RS B SR e

I\

Ao RBREFFARELF 4 OAF | SF T v2 B X7 2Pk
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el o ¥ 1 A4 80 # AendrBd VA H P > SONY 4 ¥ ¢ Betacam z #7147 &
Bk ®E T VHS ) H R Fl1d bk s €715 SONY 72 &% 4 @it

Betacam # 3% » 3 VHS 712+ Esus fne 2 o (B4 # > 2017) -

1991 # » ML Rt chz EfS 0 B - B FRAEETAZ 0 XD BFAA L
Flig el g & ?FJ]?:"F%‘ @ T 4o p o 2rkEk k end ik Pornhub > 2018 &
PrhrEZ P BT 33 R 0 F X TG 9200 § g oo B BEkF 0
e A RN R L= BRIRA T F R 3RS - = Pornhub s ¥ ¢ > Pornhub ¥ 35
E- SR P EITEACE 20 § 5 0 B fendicdp £ 2 1) 147G R AR
Bod h P EH- BARFALG AL F A 1995 #F A K P4 R 2T 2F (Danni
Ashe) 51 FIEH b ? % 6 B 13 3R 2 Ik SBd 4 R
B g f g AR 0 ¢ 45 Netflix HBOGO & & # g i ™ 1 5 - § 28 > 47
UGG 2ot e Rk RE SRR R M B S ARMEX > R
FREY T ERY PREE D THE ) EEH L 2SR o 24

NES PR FEE LR DA

SRATPHET LS £ ABERT REEATHHAE R T RS

o ® Heddg VR —gi rﬁj‘glv}uﬁ\i bo g ‘}?"E}ﬁ—o

oL FAR R 2 7 Piper Jaffray «73g 5 > VR = A p 3 2025 & 2 % #-if 7
10 % el 2 FBVREAZAEY $= Ao p » 0ok (14 B3
) 2 NFL (R 33 N b mp ) ApMp % (123 % =) - Piper Jaffray % % ¢h
& 37 F% Gene Munster 325 » VR = A f 3 -8 2 W™ - BT+, (megatech

theme) - %Mr}la 15 & % e+ #9140 5 — 42 (Jennifer Booton » 2015) -

13

doi:10.6342/NTU201901346



VIRTUAL REALITY REVENUE BY INDUSTRY
(In Millions)

6,000

5,000 —

4,000 —

3,000

2,000

1,000

2016E 2017E 2018E 2019t 2020E 2021E 2022E 2023E 2024t 202SE

M Video Games W NFL
Adult Content m Movies
W NBA Live Concerts

B 2-7TVR p 37 iz‘i—ig' Jo = £ 4B %R P
TR kR - Piper Jaffray - 2015

Fﬁ?ff‘ﬁ’#7&{$4§2¥#&ﬂ7@%2?ﬁﬁﬂ%ﬁ’%ﬂ Mz %
WA fd A E PP UTRIR o Munster £ 57 0 2R ITE AE BT S E PR

FRE PR, (4B % 2016) -

BVR A AP FEEPERKG »po-d S AP FRBFVRFHEEL LY
FEPFEM G EFTRABA S £+ VR A A g g iFF% HoloFilm Productions
3 7L Annaleesns oM A AN F L4adh VREFMERH G- 4§ o7
2R VR &4 pp @livenigeg £ 2 - & BaDoink VR 7 CEO Todd Gilder » 45 ! -
VR A AR L EREFIRT A RS 2 F Y b B ek G VR 2
FrE2D ARSI > B P Bt A S NI R EZIES 0 T

P RGRIE - ATR A ST - B A RBIEE A (4R - 2016) -

14
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TS RIYF Bk (Katie Greene) 335 of & 4 VRE SR VR A £ 08254 £
(Katie Greene » 2018) - 4 Aizh ™ B D > GF B FIE X VR f#£2
# 4 Oculus ~ HTC % Facebook » g2 %25 % % & » Ak FREd hb VMG
LA PHE T R VR F AN et B T @i - @ VR 442732

kimg

PF Bk imih ¢ 2F 402 Pornhub 2017 # chiE B4R S VR 2 A R Fn
¥ h4 45 A# > & Pornhub T 5+ > 2017 # & Pornhub * sh VR & & 8,4 & 2 T
2% 50 FET oA B R FUER NI AF EOFIEEP DR 0§ RLE
90 § X A VR 25 FI T o 4o % Boip B Bcyp st 23R B0 & chdph T L Steam ¥t o
& Steam T o b ig g 150 F eniFpisi i dky VRERXE - BRIRR Y F4r7
7 1% (2 #cdp 254 VRLFG.net ensezta & 5 &8 - B ¥ 12 T pFi% i Steam eh
APl 2 i B VR 4p 5 258 e ok B T 3UPRA%) © @ & Steam L5 10 Zen
VR 4B % 2558 » BaH7i— 3258 > T AR E PR RMIRRe F 3] 500 = -
G RO AV RAH T T2 - R F]L Steam F h VR R4 & H 2 PC
A enPC-VREEAESE 24 >a £ 4 VRAZ & F L% 46 5 mobile-VR
%45 Ay PFoomobile-VR en> k4l 8 £ PC-VR % 137 10 & 5 e d 3hiea af
T LEEZ - AP R Y o A LR A LR P iR £

H27 Fuend o dopt BLFE < andiedp gt 0 VR = A g * L VR 550 &

o

AN

IR

15
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Pornhub
VIRTUAL REALITY

2600+ Videos - 500K / day

Initially launched with 30 videos, Pornhub’s VR content
has continued to grow, reaching over 2600 videos
in 12 months and 500,000 daily video views.

Top VR Searches

VR

360 VR

360 Degree
Virtual Reality
IDVR

360 Cam

VR Hentai
VR Anal
Shemale VR
VR POV

Men are 160% more likely to view
' +16°% VR videos comapred to women.

Popularity when A 18% 18 to 24
et e, AA7% 25t034
AS5% 35to44
¥59% 45to54
Va1% 55to64

v84% 55+

pormmhub.com/insights

B 2- 8 Pornhub = 4+ VR p % % & ~§4—§, T HcE AU Rt

7ok % & : Pornhub Insights » 2017

16
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Porn hub

Virtual Reality Video Views
June 2016 to April 2017

1,000,000 . . e _ , 4\3

900,000 |
800,000 |
700,000 |

600,000 |

500,000 |

400,000 |

300,000 |

200,000 |
100,000

Daily Views of Virtual Reality Videos

Jun 9 2076
Jun 22 2016
Jul 52016
Jul 18 2016

Jul 31 2076
Aug 13 2016
Aug 26 2016

Sep 8 2016 |
Sep 212076

Oct 42076
Oct17 2076 |
Oct 30 2076
Nov 12 2016
Nov 25 2016 |

Dec B 2016
Dec 21 2076 |

Jan 32017
Jan 16 2017
Jan 29 2017
Feb 112017
Feb 24 2017

Mar9 2017
Mar 22 2017

Apr 42017
Apr17 2017
Apr 302017

pormhub.comy/insights

Bl 2- 9 Pornhub = 4 VR p ;g—g = Biit
74 % & : Pornhub Insights » 2017

BTk APE U RRMET OROF o RBRBERR T FH VR A AP
% Oi L2 R - 15 48 Google Trends A& % st #cdy o I Pt &7 VR Porn ;~" VR
Game ;~"VR Movie ; 2 "TVR Sports | izw 22 VR ) % 40 B crBi 4 F 105 48
BRC P OURGEOER R R B Bl F 0 TVR Game ) i F
- &% TVRPorn 1ok (P BE L 4200 > B2 PSVR 4 11 373% VR 254¢
I B &35 A 2014 3] 2019 i 2 5 E ) B EF L3t o 8 2018 &
2 " 72019 & 2 " g2 12 B0 HE R AdEEH AR P o VR Porn ek 4t

17
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ff % VR GREFATEEEF 4k 0 VR &

P
Ap Z?ﬁ*u— BRALRRR Y A g AR 2 - H Mo
p

® VRPorn ® VR Games VR Movies ® VR Sports +

= BESE ¥ FE#EE ~ Google FEIURE ~

EEHE BT oo

M —
FHE 2014%28 2015E12R278 E£10H298

® VR Games VR Movies ® VR Sports +

£H v BE12EH ~ FiAZR ~ Google fAEIER ~

mF AR oo

Fiaig 20182525 2018%7H158 = 12828

B2-10 febaie * %43 4 VR 0 d 3 B % 203t

AL kR : Google Trends » #7 7 # 3% =34 7 5Lzt
VR = 4 p g mﬁg TR A~ 47+ > 2 Pornhub Insights 12 2016 & 6 * I
2017 & 4 " i R B ehiizt > A X VR S R RE B A =
18
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S L EUE SR AR S R - R SR R
FAUE 2Tz A SHRE 2R B RS LA S P LaRS
2.3 AL A VRPOMZ B FFRENI2RFZ = ¥ BTN REDHSL AP

FREEOHNVR AN FLIFFAPY F NEAE

Porn hub
Countries Where VR is Most Popular

Relative popularity when compared to all other countries

Thailand
Hong Kong
Philippines
Taiwan
MNorway
Israel
Pakistan
Malaysia
Vietnam
Egypt
Chile
Finland
Netherlands
Brazil
Sweden
Germany
Hungary
Romania
Ireland
Spain

Denmark

pomhub.com/insights

F L % & © Pornhub Insights, 2017

B o HT D B AZE 2,000 F ¢ HeF VREMER i 3 ¥ 0 @ L PC

i
B E g B PC-VR -~ AT EA| 45 4 g 0@ MFF mobile-VR »

19
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HAEF i+ 5 AR RF VR - H4 (stand-alone) ki & 4 VR 1A
Boi®ep FRIEG R HW VR AL K A kLR A LD S0 AT R
FARFRES PR R F ST AR TP F RS A KNS S
b § kR A AR FTRLPE VRRF Y > R BT A S L
5 & B B R ¥ ﬁé%}ﬁofi‘%’r‘* Fi g k3o p o VR & A pF et D Hkad i o
AHFERIEMEFA L ARFAFTEOPET VLT VREHELE DA &

BRfr B RAEs - AL
24CircleOne VR éf2i-* %: 3 HAREBHS X VRPFE7 287

A E VR A FID Y HAMEFE XG0 A2 P F RN IR 4D
FHEWE O UEXAPNFAVRP G B 7 ]‘}J'%’j%ﬂ‘i?ﬁ%@’ﬁﬁﬁgﬁf};&
LD RBRT B ALY 20 EEARIEA ORI L3 R A w VR p
FAWUD S RGEd B GAFF R I3 AT ARMFAE A B
H 2O e E2 %2 p A2 B B VRAAP FAFH TS ant oty ™ o
AP FRITEE L iR kARG ) ITHA R E R A SRR 4 R4
- BRMEFRER B R FNESA R ELRENRY S KFR Y
ﬂmf‘? SRRz s BR FREFY RIS P ARBTUS]  B TN AR dE B

FEHUTEEE S EFR  AFEFRELEFRE  AA PR TR N iR

2

FL I RET B

i

7]
F % VR = A p 3 ®i¥FH 2 4 % T 5 ( cinematic VR adult

content productions & distribution platform) -
2 IERMEETREDTREVRAAPN FHIEFEIP P L5575
1) F&- TARFEUEREFPE TEEEFPFTR VR I AP FHER
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P E~FMNEPAEFEYRIAALDT H > 2 A VRR FeanfliFan
RAAI T ERAIUFELRFHJREDMER 502 B F D WUpE2

BEEX PR NEES LG FIEMF P AP A VR A HER S

B

» B/ iTF % 4% Insta 360 Nano/Nanos/Air ~ Kodak Pixpro SP360 =t Ricoh

\‘3
|
ok

Theta &) 3 &R > RIS AME - FLEF > AF L EHEPPF L8
360 ¥ ik p #5 % & # it (real-time image stitching) » # Z s WA & Fpr~ p 7 £ 4
Poid & 5 BRI R R R A R B E PR RERL - R2 ]
73D »x%k & o ¥ ¢t4ed FL7 a0 VirtualRealPorn ~ % & 1 BaDoink VR ~ Naughty
AmericaVR %2 p & Stylel % & Rfiren=s A VRE PRI+ S 4% & o378
it edp &K & 4- GoPro & Google & i¥ 1 GoPro Odyssey & GoPro i & 4| #& %
# GoPro Omni ~ 360 designs #74 & e Mini EYE 3/4 & 7 § %} cd @840

Nokia 5 0Z0 % -

FrEEeaam S 1R DR GSETRE R - TEE B
(B3 S BPAPANE T AU TREL LR E K2 S WU
WoviERid AR SR HEES AR FF T EE ED WP O %
2RLIERER R R o AN EIER ST VRPN B2 S E RS 2 L PR Y

> Circle One VR 1 % £ 7 2 VR 5 %> M i liep 3 2 @ 7 % fliven
i % (UGC » User-Generate-Content) &} 58 % fi > Circle One VR &£ ¥ 4~ #f
iRt OVRER A £ 455 1 14 5 GoPro#&# #% aF ¢1360 > § #7218 2~ GoPro
Omni~GoPro k™ >F % > 122 s 5 SONY alpha 7+fisheye 4t 5¢ % 37 %] cage
ToEE 180 & 3D VR B E - L s p 3 @UEZ & 7 30nv

(4

\f‘“\ﬂ

A AEY £ A BRALE o

(2 BHFRE P RFRTEMFE 8 DRBHHFHITPR N U
L
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&
k]

Ik

PRI EAY 7 F ERH UGB F 2425 (Burnrate) dhgpd] o 4t

Pa e VR ARNFF ST EEAFHORTHRP s 1000 R f X

=
=
<l

s T AR A T RIS A VRpEE T o g A VR E
BOER A Al AR E S A A AT BB R s R
VR & A N F 5 KRB W40 2 d BB R I B AP F TR 3D
e R ERar B Wit AF 5 WIMFAVREMFEZEZ L1 ¥4
PiEer AR FERGES T AP T RP FUEIHR T F RA
iR e RS e S B B 0 £ 84 %~ game-base adult content

EEER ST ER TN E R
(3) VREHZP FAMEAREA F 5 > PRLIHN 3 A Uk

Y CO P F WU ITA T HIEVR I LSRN F - BmTE 6B 1 -
AN PARIEER EIMFRAART AR LI 2T RSB TR
Far tAfnd 83 B8 PP ai /il By a{FER 7

jﬁgécgﬁi'ﬁi’ ;ﬁvﬁé_i o

)

(4) VREHBp
FFEW:

FREE FPRR L ¢34 VREYZ VREKHEHFIT 2w

Wk

P CG P F 2PN F  FH VR P e L AL %7 VR

FAE P ap AT L FEREN I VRE S > R 2EFL R o
() PEMKBFRZERE LA ET R S BFF ¢

PP FERGOS fAA PN EH LG TRTRFLMEILE B

BEARS I REPITEFHERDEY T RPGP FHJBUTEFERT

22

doi:10.6342/NTU201901346



AEAMTRZE FHTRTUHEHERIYE  FEPGN F U TP B 83
=N

W
BB PR RAD HRE > SHBIRF -
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% =% CircleOne VR 2. & &34

31 2 &R%

T 4 % CircleOne VR fp 3 Al ik w.ehd B3R5 2 28 A+t E R
TEPH VR FAW IV AL P FFERGN 2 REFRY FAEH
B P ARk e e P W VR e iein gk AL & PR R AT S nd pr
PR F AN FER L T S BB AR IS E 25 A48T 40 A4 REK
BT ASLEJIE A FREIELEOR Y R L A ARFARE
FRARE FER LR 180 A% - AFMRE S ME RS RGH360 B 2R S A
VR F i 47 Fean VREFASR - 46 2 SRRER TN LA N REA
RaiP- S T yj&{ﬁljﬁ 31 Circle One VR eip At s £ i & 24

Echfbd i s Sl A W] A A A .

P ER LS d
¥ 5 & R /Length 25~40 mins
Ba i First person perspective/180

Third person perspective/360

B 1§f%+47 & (resolution) 4K/6K/8K
¥ (5 ART% (FOV, Field of View ) 360 /180 &
B forc % 3D
25 * ;% (audio) ASMR recording
fo Hp F 4% 7680x1680@30fps
CES TS MP4
B8 st H.264
24
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#. 3- 1 Circle One VR [ 7 %l {7448 o8

32 P A SFE D A SE4H 8 BE(Unique Selling proposition)
(1) 4K 12 ¥ enfs R A

d g —“Ffé_ﬁ'-fg VR 228 P> A ML K8 on¥ F o makz e
(eye to screen distance ) 3t 7.6 =4 » #3t & % A (ppi, pixel perinch)
ERAERS CRELY > LT 24 hF FRIFRFEL 160 B ORBHRE B
# 0 VR i ppi it 51 1,145 ppi 4 iR Y F T et o 3 RIRT
i A2 TPz | (screen door effect) > » ﬁf@ﬁimﬁ Y F 247 R A

fﬂ
a4
IR

TRAFIFF DL B GG RAT NS R REARFOP AT &

s

G- koo XA FIEHEEE ] 0 P R R VRERNEE 2 Iy F
fE47 R BEALIE B 12 058 1k > HTC Vive shifck % & 310 ppi > Oculus Rift

ehij % % B %_283ppi > @ PlayStation VR # 1 = 4 254 ppi» izt % FF 7 PC-VR

i

Fhopt o M EBFE L FE A4 e comobile-VR { i e b2 R f o i
% 2. ®#% % _Oculus 4]+ Palmer Luckey #713u % 2 I > & i 5 H g 8K
fERtr R R B B & AR+ X fe AMD #ry fLend p 16K 4 = £ o
VR 7 B (M EL > 2016) 30Ep % 5 REL P £ 1 nF o R o s b Fo
VRAZEEFFERKF THEFHLMGRAER SRR ¥k &
SRR A R RE R ESHA SR L T gIIP R I PC-VR

FR N EE S 2K 2 HDja4 R » @ 485 % p w4 7 SONY Xperia 5 4K &

=K

P e 2@y Eafiira § 5 2K HD 2 RetinaHD 127 > F]pt A 7 4h
W BT R K LS K NEE R H IR GRS RIFI R § H

PP B AR o ARG BRI AN E 4K 2K2 HD 27 F

P-4

vk A Y F T EECTRA L L ERSERT £ RS -
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1136x640
Etindi 960x540  1280x720 1334 x750 1920x1080 2383; 1??22' 2560x1440
1920 x 1080 FAAS
- 720p . WQHD -
K23  Quarter HD 720p HD (Apple ¥ #) 1080p 2K 1440p » 2K
HTC Vive Oculus Rift PlayStation VR
AT EE 2160x1200 ( HEBRE = 2160x1200 ( HBRE 1920x1080
HEA1415 B HEAR1415 B
3024x1680 3024x1680
BEEEMER 90Hz 90Hz 120Hz, 90Hz
HMGER 458.2 Mpixels/s 458.2 Mpixels/s 248.8 Mpixels/s

,186.6 Mpixels/s

Fﬁ_}_'_ % & : OLED ﬁu&’ZOlG

(2) 23D * 4 VR 23k

L.

VR #

AN
~E

B

£
(dm

SR T miEg
_'ﬂﬁ‘*%{z‘\lfrhﬂ ﬁli%i

BB mER B M 2 R Dl 3D VR Ly

i,;?w

BESLIR ek 44 ¢ 4214 14 3% Gopro 4L

e

R 3D 2R P F

o g 4 1T F

FoA3D A A VRE F AN T

TE A SRBFRE & F T o

(3) £ & 180 B gr > % 360 & e VR % :

26

(immersive) %85 kit * ¥ £ @5 LFL R
R VR & AP G i g e

2

= {& » B2 PhotoShop % After Effect & #ic %

2880x1440 = 3840x2160

UHD » 4K +

2 2160P

—RRAKEBA R B8

3840x2160

60Hz

497.6 Mpixels/s

AR R F RGBS el Rk g

R X o

=9 RN )
RALEART
57 i A R 48 L 7 ok 4 48 360
» 112 SONY alpha7 g4 g4 e dp %k & 3R 180 & 3D = 4

LRSIl B

B Agwrsl4
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P hdsfd A4 VRIS 5 A30Aa K aynd 180 & ¢ VR
F AR 360 A2 F VR FAEEAF A 0 AR R F AR S
AR EBEE BRI AIOE Y AT LA b hT B0 4 & b A A
PR R X AR A T ek A GRS AP PR S > 180 Rh VR B

g ip bl £ 5 2 360 &7 i BRI FEMAS L FH i
IR BN BAL I E PR AE  TH30R2FHELRAE - ABFE -
RN A A DR FReE L YR I180 BB ik s WiFR Ay B 4 ¥
B3 22 pF AR PRSI IR A A ) FRITL S f
180 B 51 3DVR ¢ » = #-% » 360 B2 F VR 7 » BiEE o chshf] £ 412
BT E S RIS 360 = A N F bk o AfliFi G| 5 180 B

BE AR AR > B30 AR T R IENL B 9l
(4) B LB ASMR &3 = 0 ¢

SBDVR e F A A B 27 BB VAT EFER » A 4ok n EE
BALE Sk 2 R EEREL R Tl RERFREEFAL iif‘uér_
BiFed ) Brfr o FORERHE T oofE St AN RP R AR AhE
W f Wittt > B * ASMR &5 * ;4 - ASMR & < > f i
Autonomous sensory meridian response: ¥ ¥ F L AT A g M E R RF B
SR BB SRR o Lo BHRE L T R A e
AP S FEA SR F N e R FIN R P gea A 2 MR F g R g o
GlArER SRR KRR CACRA L E R (BA R CASMR) e ¥ RS S Y
AR CFEPM B S i RS GBI B4 0 73 3F 5 Youtuber 2 ¢ & 2
EFEF AL ASMR 3R 8 X P EDe Ak I ASMR stk chbk
B >N A5 8 LB F RS kg k0 B8 2 R4S Binaural
Recording BEp = 8 455 .. 0246 F & 0 ke o4 44 5 3D Audio...
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https://zh.wikipedia.org/wiki/%E8%A7%86%E8%A7%89
https://zh.wikipedia.org/wiki/%E5%90%AC%E8%A7%89
https://zh.wikipedia.org/wiki/%E8%A7%A6%E8%A7%89
https://zh.wikipedia.org/wiki/%E5%97%85%E8%A7%89
https://zh.wikipedia.org/wiki/%E7%9F%A5%E8%A7%89
https://zh.wikipedia.org/wiki/%E9%A2%85
https://zh.wikipedia.org/wiki/%E5%A4%B4%E7%9A%AE
https://zh.wikipedia.org/wiki/%E8%83%8C
https://zh.wikipedia.org/wiki/%E5%9B%9B%E8%82%A2
https://zh.wikipedia.org/wiki/%E5%88%BA%E6%BF%80
https://zh.wikipedia.org/wiki/%E6%84%89%E6%82%85

TEAEFEDOVREN > & LG B PSS B o 57 * DBl

b E R R %S B X T Binaural Recording $f1 sRG 4 H-chig B A2

e

Boott VR REARNZEEFHFRT > FHRERED L LEF 7L

B (R4E 5 2016) -

AP A ASMR gk W iT 1 > Y hE & €% B % s Binaural
Recording 4%% % # =7 3Dio Free Space Pro Il Binaural Microphone - # 4p #& 303
I 4 45 J:%“gr? FRPITEE OEnRFEATR BT EE ERRTEF RA

o 4T ASMR b5 vk o

FSProll

3.3 A& (Product Line)

CircleOne VR 3 - 2 R B = BB A &2 PRiE > &~ 5 5 VR %
Z/&* (VRPlayer Application) ~ % 4+ VRp} 5 282 £ 4 VR F e T 5 0 i

BASELVRM FRp AR T Rch-39 15~ F 2T 5o Circle One VR

1\\

Mele PRI it % 2 B - sb5Venfgil s o (one-stop solution) v 14t Y f 5 i
28
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PR ERY FLHE S o WA RS P T
(1) VR ¥4k el @3

d 3T VR P S & 2360 & 2 BARLME S 180 A h VR 28 - R & 34
HE VR BB R Y 475 (VR player application) » » ﬁ} - BEFIAE

VR % Hytest i iz S 0 o VR Bt B i 0 B A TR R S rs

P
4
=\

Rk B TR RS G 0 KA EZ IR T G 0 £ R
&
A

Ad-360 B> BHET B L - B EG o ER ¥ EFT g N

Wb KB A 5 o PR T 2§ 4 £ L4 andriod ~ i0S &

~=h

windows % 4 AT S VR BT U ER - H e A P AL AF AT RS
LRHCER AFLBTLAER PN Z S B E 0 TR ERE R
VR #*% % ¢ 4 VR Player ~ Kolor Eyes ~ Legendary VR % ¢ B =< f 57 B 3 e

UtoVR ~ £+ VR~ & # 41 VR~ "2 ~ #1465 VR % o

Rad g te 4ot FeanVREFRETUER ZPARTED AR
=4
9

Z CircleOne & Ben VR #23c B 2 H

(L) Lapép3Toaf i SEFYEHVREREST 12

@*’?Nﬁﬁﬁﬁﬁ%%ﬁﬁm?&%i91@éii$*

;}?&'}i ﬁ*/ %w'glfr-ﬁrla—ri\%ﬂ‘;;agmfﬁf%- ¥ oob 5
LRaApp A R AT LB SRR B NP AT LA R A
WASRERL NG fo pi Bk EFESERE VR B

T L2 p TEF AR E VRIFERE  H FlR R At oo

(1.2) #& VR#BCES L EP FRBRERN  SBPF LR T
s AVRERE N F T R T R RS e A AT
B R R % o Circle One VR Al 423K 3+ F Bdg i B 22

29

doi:10.6342/NTU201901346



DRM %#ljé@ﬁﬂé‘éﬁg’%’iSiéﬁ‘ﬁ'%ﬁﬁiéq’f%ﬁ%VR%ﬁ
% Circle One VR Player = it i {7 p F 43t g 7 & fBifc
BRAANT TR F A ARE ﬁéﬁﬁ%ﬁﬁ°§?
SRS EEREEETRERE > ARSI AR A

B I ,gw.ﬂ—ri\.ﬁ}_" HMD & iﬁﬁ,ﬁ/zyﬁng«ﬁ
w@%a%;a%ﬁﬁﬁgkﬁﬁﬁﬁﬁ%ﬂAW%%%%l
TR 8 B (l4days) {5 app #-p FH TR B Y
B eI T -

(1.3) #HER* ¢ = it VR FE + %4 3 Google Store 2 App Store
g <~ EEALY ”m'f“ﬁ}}l; ,—qu )'@w'ri\:;y%«kpx % PRF*
1 FEiTie 1 d 3t Google 2 App Store fgc i ¢3R4 A R
TR 28 FIt g st - B F oA BEELE S
kY o AN BRI EE G RARITE S L VRERE
v e =i apRix &t > Circle One VR Player 2 * + % £ iz
P AR FANE Ao BB LBEVRM T i Y
;g%ﬁ—riwg,\ B iEmE S VRBFZZ I B E&LR
PREZ P ERREF  PEEHCFLTENFL L
mﬁﬁﬁﬁg%m»?%@ﬁ%%*éﬁmﬁé§§@a@%
2. p e 1 & VR & A pg T 52 — a9 VirtualRealPorn <
FrARR R 0 p FRFET DR L2k app LA &

B*RAET LI

QQVR=xp 2% :

T
et
=
T,i-?

VR & 4 p % 4l ¥ 4_Circle One VR 1 & ey g &0 5 H 22

i
~

FEFRAELPARTRE AR FISE) P 7R Rd s
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Mg AEE R AN G AEE R L NP RSAE LN AR LE
EEEV DI RBELD ANTEEDS For AU ang b p g o Fgt Circle
One VR ﬁi@%u&@PZEQéﬁiEﬁ’ﬁ@iﬁ&~¢ﬁwi‘

6 & ¥

\“:L
'F_*
m"

FREE B pEI R SRR F RS B
B CEFTRE A AP FERZRZFET FRIA D2 P AR E
PR LRI AR EE S AR AR s RER A F R R
PRI EA AL DFRK RS e Al N EL PR
FRAA T SRR F o p AP FAZSIRY AP EF-ENES

10~12 R iv & » &£ B 40~50 R v 5 % 4 % P, $ - EderEAH

[
[

100 3R iE -5 P 4% o
3) % VRP BT 5

PFRFRET L 75'5’; [ Rt Jﬁ%\ L VR F et g im BT

» &_Circle One VR SR PRGs ¢ 22i¢ * Fi g2 4 B cnB sl it > » A4
KASH TG EHE B A VR F M AT ST Kt
FRPIR A ARSAPETT AT S ERERBF O FREAT
Fod HVREFHEIFTHEE X > P 3 4G & L in 7 wifi ap 3
TRERRIEG P B ST 0 FIREPN Py T s Bk T
I AR EHCTIRAEG 0 N ERER L RS
PR RS TR Sl R o AR PN FE R REN F P
FEVBIE > SERT LA EPN FERESOLF 0 UE T ) FER
b g R kg W F ek T b g kA L VR G RTER & T o
ERET PN FEFREL 22 QP FEPERAE - F - Fp Wp FER
PR HEE L 2080 it FE L G0 K- ER) G 30:70 At ) 0 B RREEE
BAprp @p Fants] s MEAPNFOPEFEE S HERIEL -
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34 Fie ki :

Circle One VR eng e RiAi® %A 5 L & Fla kiR ZE & Fia ki 4
B ek p RS A A VRP BT A enh FocE F TR
TR OFIKRN G 2 AR E P HAA VR FaRELE PTG

R L FdcE VR FEAEALE > A WP e
(1) #% VRP 3oy <o

AR E DR HG  Ap F3mR 7 % & Circle One VR £ 4 &
e RR o B e AP R AMA Y A & A L ER Y F
gt £ T3oh 80%M b oA p e F AR R G TR £ AR
s £ B E G o S LR AT 2 R0 P R4 F & 4F Circle One

VR#ZFFFE2 & £ anpf s
(2) * 2 VRp BRS¢

E¥Ep A A E 2 FWRA S S %0 g Circle One VR ehp 3
Jop TS ERR s L R aE g e B F RS A N TS
X @B AT g B WM e BT LR E ORI e
AR R B ng 1T SNe 7§ e (flat fee licensing ) 2 4 4z 4 B (revenue

share) %43\ » A & (74 % 5 p A< Fanza -~ Adult Festa VR » 4c £ + 5

Pornhub VR % # g # Henie: & 1535 2 Videoart % -
CRESEEY E3 L1

Circle One VR & [ ey v]zi\/)iv"% TR EITRATR e B gL o
R BEF TR LIBIBRT 2 T o P hftr AR LR
32
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FEGHAR AR NT  CEFTRERE AT R T R
e« > B2 FA e RITT L RN L Rt & ek
s 4 jj‘ﬁ,{p\ PR R EFH L R 2 0 £ AMABRTERIL o

B AP 5] -
A VRPFEEAL

#4% CircleOne VR tem#F Bt p 7 Wi enPjiez 0 4 o ",ﬁ% 1A Eeh

= A P\ %’l}i—‘»\llf SRS ni s Z:\Fl"jtj VR P\ r N 1 @ll? P l}lJ-{ir’j’q-;\
RELAR2 - VREGFPZHB A B HFUFTL > VRE Y L2214
oo penha fpta & RLITEAE AR B A VR B Y llivaigsk s 73

ZUHBEIR RO ERA AL L UR e TALP S AR
Fleny — Ko & ad B4 PRIEAL S 3 UnFRT > LR A a0t b#

g%ﬁéﬁﬁiﬂﬁﬂm%”ﬁ’fuﬁﬁﬁi£$4ﬁﬁﬁw%‘4ﬁﬁ%ﬁ
£
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%2 § CircleOne VR 2. & &7 ¥4 47

4.1 » ¥ % IE (Market Segmentation )

AR L hpEix > B arg B gtdy TS 5% ) (market
segmentation) H€ & 4 (2 &+ » 2014 ) - |4 Kotler and Keller (2006 ) 45 1 >
Fa AR R ARG S g rj%‘u{b'ﬁﬁ 0 p R+ 3 (target markets )
FFAFREAEINL RIRT AR P IRTEY BN T g o ik
(2003) 7o5 > BED FFHIE > FEEHFHR- B DR T F0E BB
e o 3> 3k 0 Sanl o & L gITipk chd S8 7R R 0 s )

ﬂm“' Foo R (2003) RIEHEAp N B E IR SRR (i { i
AT & 3 ()i FHE L R AL Fahs 4 0 Q)i Lk & T FF Rt
8 0 ()00 § okehA Fe TR (B)i MLE Kok Bl eng st o T ob 0§ BT 5k
NFFHRT U HALA ST A AR () 2R o 2~ AT REERTO
(2% ¢ syt gl drE g s PR EBEL > Q) E PR A fh - B 2 2

&

o (A7 5 RECHopHs R FAERLFRE

AP 2 ARIFA SOl SRR T L Rl 7&{% * —g ]
RY G RATIER R AR TR 2 R S R RED Sl

BZRERBEZRIRLEFFZLEFIFRIENAPFTE KR4l rwﬁ#4r

o

MR I RRGE T PR Feha 2 L

BT R BIEREI A o T E R ART A H F FHERE SN B R

TG R RIS XL AR AR T 5 AN F L AT AR B b

=K
&3

o
5

\i’é%&&%éﬁﬁ@%ﬁ*é%ﬁ’%%ﬂ%@%$‘ES?$&P§

[
ms:

¥ g

\4\‘?&

FESSH Pm A AN FIRIF A A ks (THREF P IIRIEZ
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OTT (OverTheTop) & (7# 448 > A 0B Y TR > 5 ¢ REBM TR HEA
F A o SR T KR A2 A R RS s A R R
(RTENEHEE RS- o R ER RS S RE SR HE

T RAFI BAVEE DRI AR G AN B TR o

145 Pornhub 2018 & & %i3t > ZiesbaiiE 3 716% %k p 3t 248> 3 8.7%

Kp AT A K EFAZE80% 0 A kALY AT AR E R AT 19.7% 0 2

M-

o — & LT 18% (B 4-1-1 1 Pornhub Year In Review 2018 ) - # 2 {7 # %%
EAWSE e S AR FRY Hend R B RRAE At Hibw RBAFgr 2y
P oo

fatzch o d ot VRN F oM S S LR d BT S - M
(standalone) % i&{7 » v&4 SONY ¢ PS VR Z & TAL 5 454 » + %}{;,b . VR
MELRIELR Y KL AL FHEMR Y F 0 FHEARRES 0 A
SETHL APEHIRE o B TALGE R F TR R YR 2 HATR R R e

RFLE FIF 0 VR F AN F AT BB $HRS o

¥ oob g 1B HHT IR 0 20 T2 i ARt (eultural proximity ) (i i o

SRAREIAH AR ARG FRZFT R ORE ) T R
WREREERY N F T Eh Y BRI g 7 (Straubhaar > 1991) > 5 -
PR R H B TR RO R AN FETR Y o - E;&%ﬁg Aot g e 4
NE BT S AV P E TR A PR e 2[R 0 A A 2 ARITR
B R o B2 R R g R R RS AR F R 2 ARk
500 3ALE T NF B A ALPFRAMITESALLAG P AABSPI A
BRRRLM IS FRIARS > LBF TR LS R LR RENR Y F

AERIED AR OF AN FRIBE LM EEFHLE S AN F R RS
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W OB~ AR o

e 470 Circle One e 57 FFH Mg vd 0 Ai7 5 S8t AL i7H 4
B B L3RR H Y B A AR TIRiTHE AR B AT
FHRBPORRL 5 - FEELF 2 BTN MRS LI F PR B Xy

7

PAZ SR H IR AR NS R E T BB SR

SoPFERENMNE ZEREACE AP EDFL P TN FR AP

FE LSRN PR OURBR RS M § R ORISR R G

36

doi:10.6342/NTU201901346



20]8 Porn

Traffic by Phone, Desktop & Tablet

19.7%

@ Desktop
. Phone
. Tablet

8.7%

Change in Traffic Share from 2017 to 2018

A8%

Desktop Phone Tablet

PORNHUB.COM/INSIGHTS

%] 4- 1 Pornhub i%f—ﬁ—‘,%? LR B TARK B R b
7L % & : Pornhub Year in Review 2018

RARED BRI BELA R 7L RA

{7 #4548 (mobile media) 7 A48 (fixed media)
* A E B R PRA%(adult content % 4 47 i (live channel)

streaming service)
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VR = A p % pR5%(VR adult content

& A PN % 4EIE PRAF(VOD)

service)
FALL S AR FDERIL G BRART FERA
't j\/)i—ﬂ 511 Ej 'ﬁgl
AP ED R B HE IR EA
30 %0 -

PAITHAIRSARN |4 XE 2B G317 5w L VR A

AN RS LT | AN F e

ML L E A AP Aré o VR & A o | VirtualRealPorn %7 &

BH R Ho BTG | L e

6~8 AP W AITE HF | L AL AL E

PornHub &7 | p 7 32k

edkZ mE | oo RILBRE °

VR & AR E o FIVR & A PR
FER R TR TR RGN TR FRS R AT
HEZ s R U s & Sk ARAES R OFRL
FoEARLZEVRAE [, PG Naughty | & kp v gt ®eop
AR W b America~BaDoink %4 | % VR £ A p % 2 £ 7
VR % LVREARNEH > | 5o BiERF a2 a

WAL fRRE B

» B a0 | FTLT o

VR & A %
PR ZEEZIFIPN P e E ANERBM 2R LY G2
FUERFE o mhy | TRFAE - AP FEL | B0 Hg TR A
EEVREAPT e | FINERA L | pFUYF Mare

GAYUL L -

Dorcel » # } F 2 ®W%
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- » H 4 2015 # 45
Dorcel VR » 12 360 3D
= 4 VR 7 E \!,%-j\ ’ l’f“'_/

BEFE -

e EETVRERE | M EEREAE)T | RERNETRT Y

PH O RRF R A [ BEA AT £ 665 | AR AARFHIT @
pF oo By Circle | Frad o R gpivrsehde | NF A GRECIRHIR
One {iT2 #{FVRA | A chEFEAFHEFH Y || AVRIAPNZ T

R GUANRES SRR LS S

SEREFS A SRR [ A HRHITFY | RS R LE

N
KR Fo #F = A p FERXRR LM A FFE o AR ELN

FeomAW E2VRS | PEFHAHEHS TXE FAPFERILARM Z
A I]\ 75_‘“ o ‘);irj9 "Fl ‘TIJ‘%I\T‘F }%‘3’5‘—)\ o ‘fl]‘%,\'ﬂ }%‘;}”Q“% o

241 X AN FEHERIE: R FHFEFBEA
TR kR A4 a4

4.2 # ¥ p & (Market Targeting)

BT AR R L 0 AR S R R EARA T 0 e &8 SR R0
At RN BB FHBRRE Y LRTHEEE YR p A HE

= v

b S L E TR LT RS RN R
B A R o B E PR A T BN EEZ PR ST RS T

FRFEAN O T T HFELH D FRIES R 2R LR B % o

ffrw B3k 2+ > 195 Pornhub Year In Review 2018 4 47 (] : 4-2-1) »

TS G N G RGBS AR R T0/B0 R 0 B B R
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GGG AR R TR LS AP el R F 4 AL R B
P o e B3 g & Mt i L g ﬁiﬁécmﬁ\%wﬁ’w—&
AR 2018 gk £ 7 8% 0 tp T AL A L B I b 0 1 o G

P % " vt e 2 A 0 F (female oriented adult film) &3 3+ £ 571 &

R LR PR EUR TS S AECE ERAT R B

hE 8P AR T 0 B 495 Pornhub shstt 0 A- 2R VR hR A R
b TR L B5 K ok N L ERTEAF kg 2573 AR EY
T R EE L BB eSS EF35%0;18 3|24 R A& & chE #0 R B 1 3] 26%
bod K & ALIB T34 K £ 61% 0 B EME RS AP F ik

AEF P (B 422

Wk ie- B VR P I BAESES L T KRR > 25 3] 34 K
Pornhub i * % & VR p % 85l crdo® b 2 8 8% M Apvt o § 07 34%()

4-2-3) » B2 #R 21 2017 # cH 4T%Ap 5T F 7 13% 0 e (v A A H VR 3 A p 3 g ®
Beh- BERLTFH A A4 VR 2 AR 3R BB w 5|4 % ¢ iz45 Pornhub
Insights 2017 chiess » £ @ & o> § 2ov SRR 10 160% 0 7 (gt i 4

Bos £ &P RH (R - 2-3-2)

B EEFR A H R E B R AN F e EEA G P
;I—;H*n—g Katie Greene 51 * — > 2016 & &4+ £ 5 F » EHFI P F AT 5K
7 (B2 4-2-3) A4 At g b E (13317 &) 2 #g= & 4 (18 3] 24

W

B

) BB AFEINS ) F R ORA PG TR
ToaiAl s m 13| 24 ey P E 2 EEEH > H D G P REBR AT
S R zxﬁi‘fﬁ‘h— R BESR S 2 R Gk 25 kT hER

BRSO P A EFR R REAY PR ER A TR 25 A

40

doi:10.6342/NTU201901346



'Y

P ERR P 04 R 550G A AN B AF T e A B R RS AR

B ERAAF ko AR fEESE SHI AR FORIEGR BB

~

§OEELE AR 154 it Pomhub & ¥ B3t % o

FE I AIE PSP A Fp R R —'ﬁ eni Br (target profile) 2%
b AU AL BRI S BN A8 M AT p A A2 H

BEMRTS R -FRPEPE A ENNIF RIS FRP R

I

2”]8 Porn

Proportion of Female Visitors 29%
® women @ Men Proportion of
Female Visitors
Philippines _ A2% Worldwide
South Afrca SSREIESSI + A 3%
N
swecen EORMRI
. =
Metherlands _ A%
United States [ZESMIIZZa Y a5%
United Kingdom _ A3%

PORNHUB.COM/INSIGHTS

B] 4- 2 Pornhub 3% 3+ —?5 R A S

7ok % & * Pornhub Year in Review 2018
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Age of Pornhub Visitors

35.5 years old
Average Age of
Pornhub Visitors
26% A3%

V3% 35% ® Bo24

® 251034

a% P 35t0 44

® 451054

7 ® s55t064

1% @ o5
Age Proportions in Top 20 Traffic Countries AVERAGE
United States 20% _ 38
United Kingdom 20% Ga 9 B
India 6% - 29
Japan _ 37
Canada 6% 0% BE
France 19% _ 37
Germany 17% _ 36
Australia 5% 9% 6%
Brazil 15% - 32
Mexico 19% - 35
Spain 18% _ 35
Philippines 6% 9% 5%
Netherlands 17% - 35
Poland 17% _ 36
Sweden 19% B 4l
Argentina _ 39
Russia _ 37
South Africa 19% 10% 5%
Belgium 16% - 34
PORNHUB.COM/INSIGHTS

B] 4- 3 Pornhub 3% 3+ dﬁ 3 A R

7ok % & : Pornhub, Year in Review 2018
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2018

Porn

Popular Searches by Age Group

®18-24

hentai
japanese
lesbian
korean
step mom
milf
anime
fortnite

®25-34

japanese
leshian
hentai
step mom
milf
korean
massage
anal

35-44

milf
Japanese
lesbian
step mom
anal
massage
threesome
trans

®45-54

milf
japanese
lesbian
massage
trans
step mom
anal

big tits

®55-64

milf

japanese wife
lesbian

trans
massage

hot granny
big tits

anal

@65+

milf

japanese wife
lesbian

hot granny

massage

granny

japanese uncensored
trans

7ok % & : Pornhub, Year in Review 2018

el B B . o,

@ Top Gaining Searches

: fortnite B NEW
korean A211%
asmr A143%

@ Relative Categories

Viewed more compared to other ages

Hentai 124%
Cartoon 101%
Cosplay 67%

. Top Gaining Searches

fortnite »NEW
korean A233%
anime A187%

@ Relative Categories

Viewed more compared to other ages

Virtual Reality 38%
Tattooced Women 34%
Ass 26%

Top Gaining Searches
tinder A131%
trans A124%
anime A107%

Relative Categories

Viewed more compared to other ages

Double Penetration 28%

@ Top Gaining Searches

: trans A 214%
japanese A128%

mature cougar AB1%

@ Relative Categories

Viewed more compared to other ages

Handjob 53%
Mature 45%
Bisexual 43%

. Top Gaining Searches

mature amateur A243%
hot granny  A167%

@ Relative Categories

Viewed more compared to other ages

Vintage 98%
Handjob 89%
Mature 54%

@ Top Gaining Searches

extreme A210%
classic A197%
bisexual swingers A183%

@ Relative Categories

Viewed more compared to other ages

Vintage 122%
Mature 106%
Small Tits 68%

PORNHUB.COM/INSIGHTS

trans A290%
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4.3 # ¥z = (Market Positioning)

A b3 FRIEE S P % 2> 122 Circle One VR N 3 #liF3 % 2
BN T g (USPoU) s &d B it e p Rl ek £10
AR M EPNFE Py VB ES R LR g YA & B (Product

2

Perceptual Mapping )« % ki (7 4 45 o

R AVRA % 8 A Z 4 4o G B
B % 28 B AF (cinematic VR/4K*/ASMR)

* VirtualRealPorn * Circle One (s — 2 A B8 &)
* Naughty America VR
* Style 1 VR
* BaDoink VR * SOD VR
* Wankz VR
7 97 9 EER L RO
* Porn HD * KMPVR
* Your Porn * LA AARAE

* Hx % & AR AVRE

H B & 4% AF (consumer grade VR/4K?)

B 4-5 & 4 VRPN % 4l i 2= B
N L 2p @

= a4 Bl 450 Circle One VR ¢hs 7 =8 rivi— # 4 f & 4 VR p
FARLRAASMEH LN FIHDLVRAGREFEL PR EL L p
AR R AK ) F 2R ~3DVR ek ~ & X TR &P T2 0 ASMR
SREE E R B RIS R A 400 8 R Al p BB REERE S (Feh

AR VR PR B fwvE- 3 AW VR AR Fenp A9 31 - Axvpap A

~F

VR AR FAUL > %7 P HE 5 F 4o S SOD #5442 W VR P 5 2
FRBERWERES S He S P F AN NVR IFE L B T B
44
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% EApHEE S AR F > Circle One § 1 ¢ Wb REA o ) 3 2 HR
REFEIEALAB LAY R hmET 2 HFL > d T AR EADT R
VR # A pZFenb £ AERE >+ 2 &F Ty  mii flha s Be

AL E e /EA R B EPYIFVRP R -
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Internal

(M $55)
Attributes of the
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External

GLELE: £:9)
Attributes of the
environment

Helpful # F 4 era
to achieving the objective

it AP
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L B AR ALEIH Y EL
o
2. AEARFTRE G > PHFRE
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3 B EEEAA S HFANA
5 o
4 ¢ AFHTRE LS AA F
;4&4;?;5 °
5. #F AR VRP 3 iFa 4 o
2R ASRAMBE > T ERE
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- p Y T RAINE B

ﬁk?ﬁi%i°
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<

1 Bap it g~ VR
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M AR AR E SRR
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B A VR ZHRER

4. B % VR PG a0 AT
BERFEFL L PHRFT %
AR &

5. & &k 5G #-~+ tg3 = VR »xi o
VR A ¥V H AT - BLe?Re -

F}"?]J{ﬁgﬂk 'L_ﬂj_/ de N

% 4-2 Circle One VR & &
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Harmful ##:£ 2 p 7 F 77

to achieving the objective

Weaknesses: 7 %t

2. & kD B PRIEF 8 E B
AT L LiE s B XAEB o
3. B EAB LT ERN A

WREIN F AN EZERS
THAMIFRELR SR A
TS E LS X

Threats: =
1.VR % pz?mﬁl Wrg"”

R VR aniiv R 2 &0 3
JRy R HradteR, Lp A2 p
i FS oo

2. PAXAPNFAEHT > A F
m%ﬁg’% T S SRS
A¥EErUEE L FRE A
4 guj\:,.g,_igﬁ o

3P R A s D AL
CRERS SUEED SR 2

oS o A K
4 SHE AN FERFREE
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e
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.

® EERNEEFFS.
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JE T & IEH S appe

HAZEH
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L
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a

R

+
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%7 % CircleOneVR 2. & & F 4 w2

51 £B¢éhs L VRP %

Circle One VR A {740 F #-11 g2 B34 F v i B it (product differentiation on

features) % A &3 f > H¥Y ¢ 2T 7438 4 54 B 8

(1) 2 F e A VR ZF ¢ afllivt 28 360 & 180 B0 VR B#F B
Witz 3D a4k M2 LIRFES Y ASMR & $ils P o &

>

FRATAVRPA FHY 2 BHEUT N FRATEFE NS e

Eil

H s A s A VR R RIR o

(2) vi—- &4 E A B2 R fachd 4 VR A % :Circle One VR £_p % 3 3
R s BrE- - FUIEAEY M AFLP FEBATRAS L VR
FOiEad o - pRFPp FREPH IS AV HFRDESLAY

B A 4L At o

B BFeAryr i 2p AR EI AP FUFERTBHE TA S
Circle One VR &7 5 R AP} 7 3840 S A Bz S 4rA g4 5o
Brpers B3R d 2 > B 1 preivfal 62 HEp 3
PASAPFAEY DELFREER B CWTERE A M
c B ARSI ESK S 2 Lo P pEIES YIRS
XL VRPE o

(4) % & AR HARY S22 C VR F o iRl R F 20 RRRTE
BAEZ% : d Circle One “rF % ¥ % & 300 1iSex” B d 4k & s
BBt 3D+VR AL 2 ASMR B i 3D * k3 s ¢ o
R b gy 4 b THREF DT T NESRE BN T T 24
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=E o Al AT  CREDNE 2w Btz X - Cirlcle One

g Ao E R EE S BRI OT S o Pt content to

device B# o7 it @ B2 7 g v L endF i AR 5% i Kiiroo % = e

B BP0 Kiiroo 2 & E4- Red Dot 3 W% w &k~ > pw e

£ VirtualRealPorn % &+ % VR = A p 5 T 5 £ %> Circle One VR #-¢ #_

Kiiroo &4y ' e% - 2 VR p % & iT44 &£ - Circle One %rt 7 Kiiroo 14 ¢+ >
A EFEFed e RFRN SN S AREPEREE AT MR

S A4

BEodpp A2 ¢ B BAP DT F AR
52 A R R K%

Circle One VR eh4l & % #8127 CircleOne VR ph 3 # & Lok 1 37§
(monthly subscription fee) 5 T H % » f §FF &L &2 (130 %224
JREY) BRE P 5T AU HcT 2 fodi Circle One VR p B # T 5 1 oy
VR T o915 ch Bk P e ™ 42 A 4855755 (local storage) - i 30 =
hfR g 89 PO 8 PR 15 0 d - Circle One VR Player @ s 5 T2 4152 (7 p $44|
FAL R o

Bl ¥ Kk ehfg 2 ¢ > CircleOne VR 22 T o %2 ) k412 &
TR EE AR VR S A N F e BfEF &> # F Circle One VR &7 # %+ £ 3
R R S SRR A S NS R R
WP E R AT Ry BF o £ 4t Circle One VR A il # 4o 37 B 4 i
WA HG R R ER DRI - B RS o R RS L
Hus e B4 F o A AL > CircleOneVR & T B B T4 8 p 5T

P, 2 THE P, 5w 3 2§ p & (Pricing Objectives) # 3 & & % i 0

Py
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#epi | BEBpEDFEG S

R | LR |G EE S RS

e pEFE i 37 &

FIEP AR | E D IR

j‘g’%tf‘;ﬂ'% 4@;

# 5-1Circle One VR = ¥ P %

Mg g2 p i

EREP R ANARRIAFYLFER TR AR LL PR AR
TR PR e KRR A LY B LR R L a2 A I R
B R R G T BT R R AP o R
MG B HEE 0 LR T RATE Y PR L L i ed h

x
i
ARG FERG RGO R PR RS PR HERRG

P

o O

ARl SR SR S A peAlpt TR AR 2

R R R > A RPN PR ORUET MR R R AfIEP R
e

Pl 4o A BB R RIT o R T R S MR TR

L_P\’:"Fﬁ%a- rq—\ﬂ AE M EE EaA VR F\/ﬁ] jml%ﬁi/\’}’?" s
pApFHGOEA VR PFTRESAZESHF 2 VNS & F a4
VR M B3R R E P gt R R RARSTER NS BE PR R S

P 580 ~% 1,980 ~% & P p AT 24 VR HY P )
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A VR x5 5 AdultFesta 2 AVVR ie % 7o Adult Festa ce 7 i 42 5 & 7 3,500

pE s AVVR B L & 7 4,900 p % o

AETR A MR 2 RN LD A VRERFRISE S P H Y G 0
Pornhub VR rz& 7 999 % ~chk K ik E = ¢t » H &4 BaDoink ~ Naughty
America # VirtualRealPorn ¥ ¢ * § # % & 5 1995 % ~ 1 2595 £ ~ 2 % » T

2R G 2198 £ & .

ERAE XA VRPMF T IRBTH

p & Adult Festa p % 3,500 ~ £ 5 %068 ~
AVVR p % 4,900 ~ £ 5 1355 ~

e £ & Pornhub VR 9.99 % =~ G 5% 305 &
ENS) BaDoink VR 19.95 £ ~ ¥ L %615 ~
Naughty America VR 2495 % ~ £ 5769

o rr7 VirtualRealPorn 29.95 £ ~ X L0923 ~

52 AMABAAVRPF &V R

UL A bl TR K P ot B B AT B TR K he 0 R

p)

PREB R TAEE R TR FARE P BT A 30 R o APt ECE
T LhE RS R FAE YR TA AT O R ERY ARG o w R
FRDLEP FREF &) F T2 EE IO P RES > o4 f Pornhub VR
higi et e )= RenTint L 2495 2 & o LA e R
p —ﬂf Circle One VR # & H is & 4 VR 7 chied f > fed 20 Sgens A @27
FR B E S L BN 2 B A 7 4 2 (Personal Consumption Expenditure )

FenA R ES A RF S R (willingness to pay £ WTP) #p
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N2 fmif, M3 mild - EAEYE LR TIOEA R Y5 E
SH300 & 0 R A VRPN F - i AR AR BRI E G4 e ATIERE A Y

’Fé.m{l% DR it btk oo

A A o G BT PR AR K LR AR LA R
¥ BF it =5 o Circle One VR 14 & % 3 H-eizvg b U1 Ko R4~

BHGEG o s P AR E B AR A Y

CircleOne VR # ' JRix37 R W
AR (P ARl ) RT3 % 250 A
pAz (P~ ie/lasF) p % 2,500 ~
i (EARlERFE) 99 % =

# 5-3 Circle One VR # 7 pRi+37E

N g2 p i

Vo gind i1 oCircleOne VR - i & %83 B f F VR " 2 g
AHIE e ZEMF2AHIERLIAGIE B RARA LY B 5T

7 2 Circle One VR PRI+ S48 Tric L H 2 37 A fick B89 31k 5
FooMre g FLRMRS R HEERM S K2 P F4+F &R (bundle

package) %+ FITIpcim B o B S48 PR o & R R A FbdeT

(1) 0=xapwx>%
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vt B8 Netflix s52 > == = CircleOne VR ¢ f :oip ¥ g 2 if1 2 » 9

FREE30 X LY MARYE  WKY T A T m g

T

FHHRER
rAR o VENEET PR S T B o A MR I
RV ERERRY R EOV AT IR Y MR EAL L L od F A
GBI ARG AR ITR R AR AT R T SRR
R REFTR LA MBRP 2B EaB2PRp B2 2N O
g hg RrP BFILE S & 97558 (Terms and Conditions) % %37 % e &, » AR
FECREFELYG V- 30X AFHHRSEVFEA T RY - Ao
ERE* LPMER > F2E AR IMBRYPBRPPRE A ELELEVER

£ K -0 TR = EE é’u%‘«,ggl%g*gi .
(2) B siedh = %

Circle One VR * s 43 3 i * #4& ) " Circle One VR "2 £ & § VR P2 4
i%EJiﬁ’zxaw@@ﬁﬁﬁ@ﬁﬁ%?%’%?kﬁ?iﬁ30%%
FRusky b BV 4% W CircleOne VR #5374 - 4 Google F + #:4g
% |AM CARDBOARD # Circle One VR & & i R VR P gt o 2 - B &
B4 X enp et Pt S A K PRt ¢ 2B VREEALE 44

ARG R Ao AR AT o0 - S R O LS A

PATHE SR AR RREREL AR AR 6
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B 5-1 s pE & 0 TR ki Circle Red &K VR 4L
Mg g2 p i

() ¢ ¥ &4 &> % (CircleOne VR+4it iH48% 5/AV & * B 48)

2724 CircleOne VR Ap 28 2 F A A mE s hdD # 5 » 1%
% ASMR &+ F enipd > A4 B 2R 2 #ded Circle One VR+
Kiiroo® 5 s #1445 7 "4D VR iSex® = % %8z % ,» 2 %2 Circle One VR+ & ¥
fo (v % &% B 4% Ladobi e B ipd B A B Mokl 0 W E & F U g Ffen
~ 2 fiefe 451 (Combo Pack) « v Al #A & chle 45)e 4 8 = R i) § % -
NP PRIE ) PR GRHPREEN - PRI B R EEH RN A AR

SRRk R Y & (ARPU > Average Revenue Per User) -
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+Kiiroo® + & 4 Z% 5 & % B %

(4) Circle One VR p % +HTC Vive Focus - ###e F/~ HHF > %
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BRI RE LI XMT FPEF & HTCV Vive FOCUS 41 & 2 Circle One

Bl 5- 3HTC Vive FOCUS - #1%
41 ke * HTC Enterprise 7 4

(5) *=3 PandoraMove = 2 f:§ B i T SR 3 REE S &

poav BT o0 @ ehs 4 pF B T L Pandora Move @ 3 A28 50 § & 0T
P2 QB3 F e FEEY ¢ E CircleOne VR 7 et € | A# - j »lf &
TSR ERZFAHEAAT S ARPU 7w p 7 > Circle One VR # # + &
f¢ o #4&d Pandora X CircleOne VR e Z A& 2 % > a T Samap ¢ R v 1Y
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6.1 2P EWEH
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NP2 p Y
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[
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MR A GRS RMOET FEIRGEE 2 A SR F TN A TARME R ARG 8
T ANOTT S AR FIRIFZ FREHRINGFE L P o SBRAER L L
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B EARS AP FEITE & ITH x‘*T CRRR AR ARTRER O ER

S ERR T EARE AR RE O

T PR ST Lo PRBEELEEARRRT UL P HETE ) LR

~ 5 E N RDEIEY P R Circle One VR chy i@ & - B 7 F L A diil

[

¥R 15 &Gk s B TR RPRAFLY 0 AH P 7

3
KRR ERE p R SRR AR | M

[

s P FREES S & REREL S MR > 4 Circle One VR
N B RBEBIEE G AR A F o T bl p 2017 EAeTp AR
Y hmF N R ivadp BT, m g 4 2018 £ B Y T 5 Udemy = =

THRERETEE Y W B ERT -
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1o EX A ERCeEE o YA RAFEBFBEESRGEN 4 > B BSR4
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L d AL £330 B2
TR eRFEF /Y
SAIBTRAHN FREE
323%?##:6}:6}7& 2P RELE

ol 3] 5 By méu LW E AR
PRNHALYI R W gl £ TR 25 F
HhaPs fﬁ%ﬁ}_)}ﬂ pACLEE o R
+ 1 bl Bt o

#wEH Y RS % CircleOne VR p 3 i % » & § F #liF

AP FERT PR VR 2 it
evg,;\, £ VR IF‘? Z_ 7 @i#ﬁ%i i @l’g;’@\g =
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oL F e LT T T RO TR
ZFLE fis ) 2 Bl iv  HivgR.e 75 fal‘.:
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o

\‘F_ &=
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VR SRR | B S d e PR s AT AT RS AL S AL B S
Frin e 9T 5 FLATEN 0 45 2 AR A

£ LA SHVREHALAE A >r R 22
SRS FaEr ¢ R AEEE 55% > Circle One
VR #-&g-isai #2441z Circle One VR 7
Frpg B 5 Circle One #& %3 e1n VR Hjis

<
PaE. 3

# 6-1CircleOne VR ¥« B+ B 4 %
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= & Circle One VR 2 i34

11 FAFEFEBE S

=iz Circle One VR e ply#i- #9173 & 9k & HAEF 1 P pdefl v~ & >

FHT @AY A RETAALEAFE Y £ AL NG R T AT AN

Fl2F A BRY - WA RRTER T ET LW AT 1000 F <5 &

T AP HETRAKENEF A AR A RRTEE TP ET AW
RATE R 2000F ~ c HERAAROFFENFHFERRZE FERERFZF 0 &
KL MEFT A RER TP A FRT RN

7.2 B AEL B

A 2 AP RELFRSHEFEFPRLRG G U F 5 RS Rl

5 40% ; B A PEA R ’.’p"%‘ré”ﬁy 250 5 > & i 10%R 4 B - R R T AT
% 1,000 F A~ 0 ik 10%KHE ¥ R R FAT SR 2,000 F A 0k 159055 4

¥ bR 15%% 4 5 ¥ g4 (Option Pool) » a5 w3l 4 4 2 B 1 jefeez * - )
AOUAERD REAE SRR WS LA R 2 RREFER M BT R

w2 PFARP TR L G ORE S RS 50§k 0 305 H ik o
REHMFEZ LMY » L AR

AP R LS A VR FUFEFGT 508 s R R

SR 1RGP UTHRMECHRFEBLIE B2 HL Nmp A
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REFARMEY > B- B2 NGRS NMI2F S TN FHEFT 5 hBE Y
oy ’?{ 7 Circle One VR 3% c B app B 3% 2 2 % ek & 5 B8 ohdp B
FhOIELATSR 2408 A A FRAR D LAT SR 686 F A o b g K
RPAMRS D EATERR P HMRR AP FER LERBRT Y FELE

7-3-1+7-3-2+7-3-3 % 4 7-3-4

BRHTIEE L 0§ - EREIIET LR 420 § A0 FE2REl TR A 40 303

F_*

500 WRAINF  HARR AT FRPE T EAN L ES S50 2 ER

NP : SN S S

EARFTL WP ADAE 15 4 N SR TREY G2

ixm
e
ks
-k
=
=

1504% > B¢ A LA HE S Ak F
PR e PR E R BERgR g LA 2 é;}gﬁﬁ‘?{

* Z Ai?ﬁ?’?i%’#—_g\.ﬂ\o

VR#ERH WK G
5 &R 78 B HNTS | BB R
Camera rig/360 3D Pro 31,000. 2 62,000.
Heros/ 14 cameras | Stereoscopic 360

video gear
Camera rig/360 Pro 7 Bullet 360 | 37,820. 2 75,640.
Heros
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Camera rig with 4 | 360 Abyss-v4 185,535. 1 185,535.
Gopros/360 Heros | Bullet 360
Gopro Oomni 155,000. 1 155,000.
Omni/6-camera
array
Camera rig/Kolor | Freedom 360 25,164. 2 50,328.
Explorer plus
Camera rig/Kolor | Freedom 360 18,000. 2 36,000.
Camera/Gopro Hero 4 Black 15,912 30 477,360.
Nokia OZO & 0ZO, SFP 1,681,750. | 1 1,681,750.
accessories module -~ digital
cartridge
P NT$2,723,613
2 7-1VR#HEF % Wk & Fpbf ¥
VR s & #& 2 kil
ERY X )8, W g £y
INT$

Storage/Lacie Lacie 5 big thunderbolt | 86,058. 1 86,050.

2/30TB
Storage/G-RAID G-RAID with 25,000. 2 50,000.

thunderbolt/8TB
Portable G-Drive ev ATC with 7,130 5 35,650.
storage/G-Drive thunderbolt/1TB
Mac Pro Mac Pro 4 cores 99,900. 2 199,800.
Mac/Final Cut Pro Final Cut Pro X 8,990. 2 17,980.
X
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Kolor/Autopano Autopano Giga+Video | 25,200. 50,400.
video stitching Pro
Mettle Sky box/360 | Sky Box Suite Bundle 10,540. 21,080.
VR tools
360 Heros/ File CamMan v2 6,975. 13,950.
management
Video Stitch/Video | Video Stitch Super 86,645. 86,645.
Stitch & Vahana Bundle
Others Other hardware and 100,000. 100,000.
software...
+ &3 | 661,555.
% 7-2VR e QR & 2 frt s pbi o
VR &4 1 2% #
o R A5 HE/NTS | #&& A
ASMR Free Space Pro | 61,969 2 123,938.
microphone/3 Dio | 2
ASMR Omni Binaural 77,500. 2 155,000.
microphone/3 Dio | microphone
Portable TASCAM 9,600. 4 38,400.
recorder/TASCAM | DR-40
Portable TASCAM 16,500. 2 33,000.
recorder/TASCAM | DR-100 MK 2
Neumann KU100 Dummy head 267,500. 2 535,000.
microphone
&3 NT$745,838.

% T-3VR &3 1 42K # i
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OA 72 R %
we e IR 350 H i i &3
INT$
Desktop Lenovo M83 15,888. 6 95,328.
computer/Lenovo | Tower/core
15-4590/4G/500G
Monitor/Lenovo | Think Vision L197 6,200. 10 62,000.
4434HE1/19”
iMac/Apple iMac 27”/5K Retina 61,900. 2 123,800.
Computer Mouse ~ keyboard - 30,000. 30,000.
peripherals cable...
OA machine Fax /copy/printer 3,600/per rental
machine month
X 36
months
Telephone Desktop/switch 25,000. 25,000.
Network Server/ router 50,000. 50,000.
equipment &
setup
Furniture Desks, chairs, sign, 200,000. 200,000.
lighting. ..
Miscellaneous Stationery, drinking 100,000. 100,000.
expenditure fountains ~ lamp...
m & | NT$686,128.
21
E

27-4 P52 3R A AT
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LERT L3
7 IR R Frik £ FEFERS | Hz
KEFA 4,412,134, 5# 882,427. B A
#4T 5% | 2400,000. 5 # 480,000. B A
APP B 3
2019 # B % *
7B 2019 # g g | L= g3t p %3
#
Wl HMY | 4412134 73,536.(5 £ #ft) | FEF A 5 & ik
H
PR % i | 419,400. 11,650. (3 # #idk) | e ALF A | 5 & #k
% F,;E;fa;%:‘« #
7R F42 & | 480,000. 120,000. TEF 2019 # &
[kt
AREFFR 10,800,000. 900,000. TEF 2019 # &
(% % i)
¥+ T 2 | 2400,000. 40,000.(5 = #ik) | HEF A 5 & #rik
APP B 3
T SH4EE 2| 2,200,000. 183,333. 8 A 2019 # &
MEFR
¥ ®ivy | 4,200,000. 350,000. e A 2019 & R
W
ey 1,200,000. 75,000. FEF 2019 & B
Foroa 25,211,534, 1,703,519. 2019 & &
#7-5 2y 34
b EE NP H
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7.4 B3+ (Financial Assumptions)

AH BB Rv: 2 B HipBie4szoCircleOneVR =i & B ¥ 02 S 82 p &
SABPH NZEART HAAEDH TN B e L ERYED
o TR D FRP N E P o RIgEL S AR FF EF L% PR
A g - BRER O S AR HRBRFIERRY 2 S P RPFFIFES

Bz e fom FEARE - PR AP ATR IS - B TRANI RS 8 4F

TR

AR RTR R ENR R RAEIES 4R #E S &S L 66.6%
FIERASE S T AR S LD ATR AL AT R Y P
ZEIGTR AP R IBF YR AL FRED 286% - HETR
Zcp R 2 H Y f 0 2 ko A & E Circle One VR
NET L ERAG SO (Y55 - #2808 Ay %o & 3508 4=
=& 400 A &) A f U 3NHH P EEIAFETRNAF P S E

firgd FEEHK > 11 20%0% 29375 (Churn Rate) & {74 7 s % o

B FRR G R  BSRT e LR S E 0 ATS R 250 A0 p A
PHER A PR 2500 0 M EBETHAG 99 F A LY pEM KP4 3

0% 2 30 AL FASKY 0 U2 $ 22 A GIRBARA A S EBH e p

41
AVRPAFHEFT 5L (il BRATIES ¥ 2 F) 2 GHEA R E S L 4R A

pihu

FOhER BT A FERIINA R A er A WA T P FRIEE Z E T
EF S BT 0 20%~13% > MEF ALY T S FICRB R R L 0 QLI

[R5 § R IR S L R ARE D F D o R
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= E M EE 2019~2021 (£ 7 BEIDL AT S R)
PAT% & R 2019 2020 2021
P13+ (Financial Assumptions)

APP 2 fexb2x BF A #d/ % | 2,800,000. 4 =t 3,500,000. A = 4,000,000. * =x
A EAR
GRS T 3% 4% 4.5%

FAA R TR 84,000. 140,000. 180,000.
#1433 3 20% 20% 20%
R EE T IIET R | NT$300 NT$300 NT$400
ERGFIRIINER NT$25,200,000. NT$42,200,000. NT$72,200,000.
RAr~iffk NT$3,200,000. NT$3,800,000. NT$4,500,000.
TRHAEI R NT$2,550,000 NT$3,600,000 NT$4,200,000
RARERTE R NT$900,000. NT$1,800,000. NT$2,600,000.
LI e~ &3 NT$31,850,000. | NT$51,200,000. | NT$83,300,000.

% 7-6 Circle One VR = # p4 72 B3k
N Ay 44

7.5 B3R

bR I PR ECGR 5 P4 AT Rl AL #D Circle One VR 0 = # gl &z » & %)
% 3,185 85120 8 2 8330 7 > = # & 4 & = & ¥ (CAGR, Compound Annual
Growth Rate) = 37.78%; &=~ P AR T RS AR FR R

Brefh < A R Al S 15 MR F RN A HRD 2 BER D

LqlF aml s 65.6% -~ 69.8%% 751 A r s GFHE Y A REFT 4N
RFERTERFLNNLAFERT > WA L FETERLLE > 2 BERD
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fiteEfl~w L 5855 ~ 1,358 § % 3,302 F ; EFIF R A % i 18.37% ~ 26.52%

% 39.65% o ;Famp F 44 T F 2 74 7-5-1: Circle One VR = & 47377 p] ©
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= & p4323g] Circle One Income Statement 2019~2021 (All currency in NTD)

&R 2019 % 2020 % 2021 i b
a8

P T R 25,200,000. 79.1% 42,000,000. 82% 72,000,000. 86.4%
R RS 3,200,000. 10.1% 3,800,000. 7.5% 4,500,000. 5.4%
&SR SN 2,550,000. 8% 3,600,000. 7% 4,200,000. 5%
F-S SN 900,000. 2.8% 1,800,000. 3.5% 2,600,000. 3.2%
N 31,850,000. 100% 51,200,000. 100% 83,300,000. 100%
48 A

pox LTS A 4,200,000. 38.5% 6,054,250. 39.2% 8,365,000. 40.4%
POE AR A 4,548,057. 41.5% 6,672,000. 43.3% 8,850,000. 42.7%
5% 2 45 %= & | 2,200,000. 20% 2,700,000. 17.5% 3,500,000. 16.9%
ek s 10,948,057. 100% 15,426,250. 100% 20,715,000. 100%
£ 41 20,901,943. 35,773,750. 62,585,000.

£ A 65.62% 69.87% 75.13%

SEqe

(74 1,200,000. 8.7% 1,800,000. 9.3% 2,400,000. 10.5%
FILE v (FE) | 11,942,232, 86.2% 16,565,200. 85.3% 18,850,000. 82.7%
Hovpesg o 710,688 5.1% 1,050,000. 5.4% 1,540,000, 6.8%
FER T A 13,852,920. 100% 19,410,200. 100% 22,790,000. 100%
FLam i 41 7,049,023, 16,363,550. 39,795,000.
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¥ TR 17% 17% 17%
Fits E 41 5,850,689. 13,581,746. 33,029,850.
EAIF 18.37% 26.52% 39.65%

# 7-7 Circle One VR = # p47%3f B

M L2 U
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SR pl AR T L SEAE LR A

b $ VR #E A 1581905 #2150 VR A £k L | 2 LF 0P 5

bo

FEORBIP FAELEE AR EHP FHUEFEZ 3w i3> 8 E P 7R
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MR S enS P —"Ff (early adopter) @ % » & & 3 w3514 2 i 3 AP
FIEP o FRL o Hip 'r*%f%lpm’“fl U R VR B3 2 ¢h > 2 A VR P
Fr AP wEEG N FRRA A DRI AP VREES B 5 A RE FE
FAAFATE X AN FRLEEE S ARy AFAROR|ET R AT
PR & A PpFF Rl b - R P EE R e ¥ &0 VRS 7
Bl o &R T > CircleOne VR : 4 VR FRF2 Hygyp T L H - 57

LHRVREE S FERAIEE TRHRLDLIZAD -

A % @]+ o CircleOne VR #4116 T £ 4 B % - 3 W R4
VRpME | 24* AK 2 FgpdE2 ASMR &4 % 3 & aofl (7204 > A &
WhEs L BEE B H RIS Ap Fcy Bt o Circle One VR #-4k B3 B 7 41
RiE 2 AR NE Y P AAD R ERA o RERELS 2 VR FARS
IEXL Pl RRR LT MY Eoor AFHRG P FER Sy g
PFEEFRRE T AR 2 WG AP R IRT DB VRN R
T LT GG RS R R A Bt A TR S AR Y S TS RR

% ;‘-*'wa:‘lé °

GFF A F R s A RS FATRAE S E R TR BT A
PEREL TS EDBP P 0 & FE D SAE Y 2 WITHEE LR - s

it o FReRFERGFEIR G FRIMETEI R

8.2 & &l

A

G AS I RA LR A PRI RET @Y A REF TE) T FA
& (Minimum Viable Product > #§ % MVP)eZ 570 g > 343t 2017 £ 6 7 »
B2 R E g G - EREr @y LT ASR LS BT

i AT B RIATI MR L3~ 4R E S Youtube B Af £ 14 8049 =t e s
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B0 15,300,000 5% > Bor o BRAE S WE S A VREAF I 3R F2 82

A& o e e PFs Fophd lp/%*%\*’\VRmEE /}J aﬂ'fj’VRP)‘ﬁ)@;’ié' Eds g o

-

PR X R T Eped VRDEEAKE Tl RE G oks RS TR
REFLE D RRAFE L FEFALLF LT F o oAl 5 2 {8 Circle One VR
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RPdl0 B 6 P A AR FH S S B R 2 M
TR A W) iE 7 m E R gt P > A3 Circle One VR TI.%P\ PABURFEZE pE
MR
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FTREAR FP A BB TV RAGEAFART S RAEEET SF R AL
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