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ABSTRACT

Research purposes:

This study has four purposes. The first purpose aimed to elucidate factors that will
affect the willingness of the care service team, patients, and their family members to
participate in the ‘“National Health Insurance Home Medical Care Integration Plan
(HMCIP)”. The second aimed to understand problems that may be encountered when
implementing the HMCIP. The third aimed to analyze discrepancies between the
amount and the scope of payment and the users’ willingness to pay. The fourth aimed to
explore the willingness and the influencing factors of the medical staffs who have not
joined the service yet. The fourth aimed to conduct strategies and assessments for the
case agency on expanding their service in the future or enabling more medical staffs to

join the home medical service.

Research method:

Literatures concerning the implementation and development of home medical care
services in the United States, Japan, France, and Australia were reviewed extensively.
We applied case study with a semi-structured in-depth interview to analyze the
strength-weakness-opportunities-threats (SWOT) of the case organization for

implementing the HMCIP.

Research result:
The factors that can positively enhance the willingness of the service team (or the
medical staffs who are not included in the program) to participate HMCIP include:

ample medical staffs with willingness to dedicate themselves, simplified administrative
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procedures, interactive resource supports, a reasonable amount or range of payments,
policy or service promotions, innovation of medical care models, and correction of
out-of-date medical care habits. The factors which may influence patients and their
family members to join HMCIP include: convenience of getting medical services, costs
of co-payment, and customs. The implementation of HMCIP has not considered the
relatively high costs in remote areas. Our analysis suggests that targeted payments or

resources should be provided in different areas.

Analysis conclusion:

In the future, the organization needs to expand its service areas (Taitung City,
Beinan Township,) to link long-term care and discharge preparation services in other
hospitals, to integrate related services or plans, to continue recruiting medical staffs with
enthusiasm for service, to conduct the informatization of care operations, to assign
specialized nurses or case managers, to provide cost subsidies for vulnerable patients in
the region, and to expand community cooperation agencies (community physicians,
pharmacies, home care centers.)

Building home medical care requires a patient-centered cohesive team that
provides comprehensive and coordinated care. We should make efforts to slow down
patients’ disability, to implement health care management to reduce social costs, and to
enforce patients to recover, or finish their last path of life, in a familiar and comfort

environment.

Key words : Hospital at Home , Home Medical care -
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