IR S S SR JER IR R - ELR ]
L=

Executive MBA Program in Accounting and Management Decision-Making

College of Management

National Taiwan University

Master Thesis

s ECFAPFE £ BT A E L R Faid g 2R

Opportunities and Challenges for Taiwan’s Film Industry in China in Post ECFA Era

29 —Fh ¢
Chin-Chung Hu
4n Ery P RIEL

Advisor: Chen-en Ko, Ph.D.

¢PEX R 100 £ 12 °
December, 2011



A 9 ECFA 1 2 witfons b sl skt

S Mmep M.“W
+ B e %Mm_%wbmﬂ.ﬁnnm:% "

100
12

I I e (R I L S R ]



G H B 0 AATAAEES £ 5% BMBA P Y 2 0 AL AR B

DEF e R D ;z;;hm:}ﬁ frgj:@% P10 E TR R R 40 T ol - R F
FALLE ﬁ’ﬂ]ﬁv’ v B o

Ak

FRFAERDREF WP ¢ FIoLA S R AR BB AE
ZBABRSE I KA A RESEE > { LEAE L o

0

fELES 3 E R AP B T2 BALKEZ Y B afR 0 X

oL EE s AV R SEE

FORERP S AR 35 R A R BURER R~ IRRALR
P L TRRCHE BRI IR B P AT SR S PR et g B A ET £
EPE R R SIS RAEF LS FREE o

O8A FTersid b B o Ak T A b L %A T 0 RARR AR
i eE Y EATR Y R Ak R BIPE BRI N E AR L
~ EMBA %244 ¢ > it BT L2 S EERF] #-F E 1 (T BE%REE

SAE Y 0 ST RO R RS S o BT G - B BE 0 R i

PR R A

ERCET R R S A s NS A U T A R

'

A

o

P gl

EL },% v =¥

<L
% B 100 & 12 7

iii



3
=
Pﬁ
‘fs‘
q.ff
%*ﬁ
T
-
cma«
\r‘;&
e
5
&
e
.

Met3 £ THAE - 457 107 - ECFA

v

S
e



THESISABSTRACT
EXECUTIVE MBA PROGRAM INACCOUNTING AND
MANAGEMENT DECISION-MAKING
COLLEGE OF MANAGEMENT
NATIONAL TAIWAN UNIVERSITY

NAME : Ching-Chung Hu MONTH/YEAR : DECEMBER, 2011
ADVISER : Chen-en Ko, Ph.D.
TITLE : Opportunities and Challenges for Taiwan’s Film Industry in China in Post

ECFA Era

The study aimed to investigate the environment and competitiveness of Taiwan’s film
industry and to provide recommendations for the industry and academia. Porter’s “Industry
value chain” was used as the main research method to understand the environment of four
main sub-industries in film industry: production, post-production, distribution and exhibition
industries. The study also analyzed Taiwan’s film industry competitiveness with Porter’s
“Diamond” system. The study further discussed the opportunities and barriers in mainland
China and a contrastive analysis was performed to understand the consequences of the
implementation of CEPA in Hong Kong film industry, in order to clarify Taiwan film
industry’s competitive strength as well as the opportunity and threat of signing ECFA.
Through discoveries and conclusions made from this study, suggested strategies and

implications are given to Taiwan's film industry for future development in China market.

Keywords : Taiwan’s film industry, Diamond system, ECFA
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