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ADVISER : Ming-Je Tang, Ph.D.

TITLE : Strategies for Management Training Companies in China: HPO Inc. Case Study

This research focuses on business strategies of management training companies in
China. 1 will use HPO Inc. as the target of case study to analyze and suggest the
business strategies that HPO can adopt in the future.

This research will first introduce the development stages of China management
training market in the past 30 years followed by exploring the current business model of
management training industry. The research of business model will contain the types of
management training organizations, the teaching and learning modes, the sources of

products, the sources of trainers or facilitators, and the profits earning models.

After the analysis of business model of management training industry, this research
will conduct the case study of HPO Inc. This case study will analyze the HPO’s rise in
the Chinese management training market including its competitive strength, business
model and core competencies. Also, | will illustrate HPO’s business challenges in the

future.

The final purpose of this research is to give reasonable and realistic suggestions for
HPQO’s future business strategies. For achieving this goal, this research will further
analyze the industry competitive characteristics of the management training market.
Through the industry analysis, we will understand the competitive structure of the

management training market and get this market’s key success factors.



Finally, through the comprehensive analysis of HPO’s core competencies and
future challenges, the industry competitive analysis and the key success factors of
management training market, this research will generate the realistic suggestions of

future business strategies for HPO.

Keywords:

Core competency, key success factor, industry analysis, management training company
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