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ABSTRACT

This paper focuses on the development of Taiwan’s whisky industry, and more
specifically, the entry processes of King Car Co. (King Car) and Taiwan Tobacco &
Liquor Co. (TTL) into this industry. In order to analyze the business environment of
whisky industry, and to identify the resources and capabilities of these two firms that
help them to adapt industrial environment and build their competitive advantages, the
structure-conduct-performance (S-C-P) concept, resource-based (RBV) theory and

dynamic capabilities (DC) theory are used.

For the whisky industrial environment, this study shows that King Car and TTL
were within a highly oligopolistic structure dorriinated by a few multinational beverage
giants. They are the pioneefs-of thesworld’s Whisky industry, and have possessed the
advantages in terms of scale, iechnology, capital, marketing, channel, brand, etc. In this
context, King Car ald T T ot only—haye to compeie with these international advanced
manufacturers, but also peed to over—cqrﬁe local-unfavorable gonditions of production,
such as high-temperature, heavy depeqd%bﬁ;rawmaterial imports, and the lack of

- = |

-'11' | |

advanced manufacturing technoloigyi.

According to this study, Kin:g #ar and"'i'll"_ ‘B havJe taken divergent ways of industrial
development. In the case‘of King Car, it built its pfoduction.system through importing
technologies and " eguipments 1!‘rom Scottish maﬁu'fagtpry, and. employing British
technical advisor to assist ‘production localization., It advanced the technology that
transforms the disadvantage of high temperature into the advantage of “rapid maturing”.
Besides, King Car takes the path of high-end boutique whiskey by establishing its
reputation through participating in international competitions. In the case of TTL, it
built its production system through mainly utilizing internal resources, such as

self-developed technology, experienced technical personnel and existing equipments.

KEYWORDS : Whisky, TTL, King Car, Kavalan, Industrial Organization,

Resource-based, Dynamic Capability.
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% 3-2 B AURpEEPEp R TR

Attributes Reference compounds Concentration (mg/L)

Pungent Formic acid® 10 = 10°

Burnt/smoky Guaiacol” 27

Medicinal o-Cresol 1.75

Malkty Malted barley®, -
2-and 3-Methy! butanal, 0.6 (2-methyl butnal)®,
4-Hydroxy-2(or 5)-ethyl-2 1.25 (3-methy| butanal)®
(or 5)-methyl-3(2H) furanone,
4-hydroxy-2,5-dimethyl-3
(2H) furanone

Grassy Hexanal” 5
ds-3-Hexen-1-of* 1.00 x 10°

Solventy Ethyl acetate?, 1.12 x 10°
2-Methyl pmpm I- ol“ - 1.00 = 107

Fruity (apple) 4

Fruity {(banana, pear-drop)

Nutty (coconut)

Marzipan

H}’drogen sulpRidesd LR G

meaty Methyl (2-methyl-3-furyl) dimlphmd

Vegetable (sweet corn Dimethyl sulphide (DMS) =0.6

cooked cabbage)

Gassy Ethanethiol® =0.072
3-Methyl-2-butene-I—thiol =7.2x 107

Randd n-Butyric acid/ethyl butyrare® >2

Sweaty Iso-Valeric acid® 2

Oily Hepanol* I

Soapy Ethyl laurate® 12
|-Decancl® 100

Buttery Diacetyl® 0.1

TPR3F - Lee, M., Paterson, A., Piggott, J. and Richardson, G.(2001). Origins of Flavour in

Whiskies and a Revised Flavour Wheel: A Review. Journal of the Institute of Brewing,

107(5), p.287-313.
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BEAEBELE ( Double Gold)- jﬁﬁl«)&%%éﬁﬁﬁ%ﬁﬁﬁﬁ'\]ﬁ%ﬁiﬁlﬁ " Best of Show 4 ° :ZLEE
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Vodka Dark / Gold Rum  Cognac VS Straight Bourbon

Flavored Vodka  Flavored Rum Cognac VSOP Small Batch Bourbon 10 Yrs. &
Aquavit Extra-Aged Rum Cognac XO Younger

Gin Over-Proof Rum Cognac Small Batch Bourbon 11 Yrs. or

Flavored Gin RhumAgricole Extra-Aged/Vintage Older




Soju ( 1E&t ) (Unaged) Tequila ~ Armagnac VSOP Single Barrel American Whiskey
Moutai/ Baijiu Reposado Tequila ~ Armagnac XO 10 Y'rs. &Younger
(F&a/8Hl) Afiejo Tequila Calvados Single Barrel American Whiskey
White Rum Ultra-Aged Afiejo  Calvados Vintage 11 Yrs. &Older
Guaro Tequila French Grape Tennessee Whiskey
Cachaga MixtoTequila Spanish Grape American Straight Rye Whiskey
Other Sugar Flavored Tequila Italian Grape American Blended Whiskey
Cane Based Grappa American Craft Whiskey
Spirits Other Brandies Corn Whiskey
(@ I' = jr .|l" f Un-aged Whiskey
o Pl s f Canadlan Whisky

Blenged Irish Whiskey
--.__.‘E.Smgle Malt Irish Whiskey
Pure P tSﬁI Irish Whiskey

ﬁ@&&
Fla ored Whlslsey
ded $,cotg-h‘l .

‘Ilers' Sin&?‘IMalt Scotch

ep??ui'ent §"hg|e Malt Scotch

VAT
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BEEEE BEPNEAS  HREEES - TEHER IWSC - ISC RMEZ - FENREHLAE=
EXEMINKE  EHUBERFREMEFERNEEZ T - BRRGEFRERIEA - HUCFELERT
ECRERTER - TENREHSTLAHERSMAY - AL ARBEMA -

http://www.sfspiritscomp.com/judges.html
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BEER : S ERENSEERE $450
SHIRE :

(1) #1& : EEERBA TSN -

(2) A-SEZERRIEA-EEERSE - ARIENSETE - ERSWER - RS
HE— R - 7 : 3 7
u)%Eﬁﬁ%@%z@ﬁxnmmgzmﬁmmmzmm%;'

ENNEAS
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1.
2. HESERILEBREGRNRE 1ﬂmw§t 15Q TAERARIESE
3. REEREZEIEES - E?*ﬁﬁ%ﬁﬁ%é%%%@ﬁﬁﬁ%%%%ﬂ%g
a, ﬁﬁmﬁﬁﬁgﬁ—ﬁmﬂﬁ 1]
‘-‘%J‘*% %ﬁr‘ F*Jrég ( zoob 20129
T B2 || n A
2009 Silver ‘lza\}alqn SiLgIL Malglhisky B 2 RindGar
2010  Gold Kaval‘a[n?éolist sherry Cask Strength King Car
Silver Kavalan Single Malt Whisky . King Car
Silver Kavalan Concertmaster Port Cask Finish  King Car
Bronze Kavalan Solist Exbourbon Cask Strength  King Car
2011 Gold King Car Conductor King Car
Silver Kavalan Single Malt Whisky King Car
Silver Kavalan Concertmaster Port Cask Finish ~ King Car
Silver Kavalan SolistFino Cask Strength King Car
Silver Kavalan Solist Sherry Cask Strength King Car
Silver Pescadores Pumpkin Whisky Penghu First Winery
Company
Bronze Kavalan Solist Exbourbon Cask Strength  King Car

Bronze Kavalan Vinho Fino Cask Strength King Car




2012  Gold Quan Tong Xinhai Centennial Baijiu 2HRBEELENR

Double Gold KavalanSolist Sherry Cask King Car
Gold Kavalan Solist Vinho Barrique King Car
Gold King Car Conductor Single Malt Whisky King Car
Silver Kavalan Single Malt Whisky King Car
Silver Kavalan Concertmaster Single Malt King Car
Silver Kavalan Solist Ex-Bourbon Single Malt King Car
Silver Kavalan Solist Fino Sherry Cask King Car

WWA — World Whisky. Award
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H_1:|:‘h ( BestlBIknded Whlsky) B {ERFIZZF ( Best
Best Smgle Malt ); {E£38%).(,Best Grain Whisky )~ &1

EEEE_MBRBLHET - FiFH e
Blended Malt Whisky ) &£ &= #i

¥r@ ( Best New Release )“*;'hﬁi'i'ﬁﬁljﬂ/ Best \adRlisky Liqdeds) ,ﬁi%fii.l:?;ﬁi%:(Best North

American Whiskey) 183218 -
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B HEFHRERIE . B{EBM ( Best Blended Whisky )~ R{EFRHZZF ( Best Blended Malt
Whisky ) 8x £ 8 — 4% ( Best Single Malt )~ & fEF¥ ( Best Grain Whisky ) & {E#fa ( Best
New Release )+ &{EFIOE ( Best Whisky Liqueur ) El & {£153= E 1 2 (Best North American
Whiskey) °
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FEEAHNRAEERE - BAREZESHETEETELHERSENEN - BESIHBET=
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#AF0 ( Best Blended Whisky ) S {EFFIZEZF ( Best Blended Malt Whisky )« BR{EE—HZ ( Best
Single Malt )~ Sx{EFX4 ( Best Grain Whisky ) - &xfEHTan ( Best New Release )~ S&{EFI O ( Best
Whisky Liqueur ) Bl1&{E1E= B+ R (Best North American Whiskey)

(1) B—FEER - AERTFRBEAZETENRD - FABBTENRTL - EEXFREEMNSZERIE
(EE RS 12 FEUATHE LR ) - FEEEA 2 BRI 10 £H - BEFHEE 6.5-9.75 ZH -
(2) BIMRER - ASBBETEE=HYMEERIAY Whisky Live JBENPIETHIR - AERMER
BHAXHEENER - NI7ERARGHNELE - RERMNEEELS -
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(2) ARBAESHILN NFESRREAERE - AEEEERBEEZNRN -

ZmFEA

— BRLEXENEMELIERHESERE - RERY HHNEERA/Z
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SEEFEREMRE&EMm (2010-2012)
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2010 Best Rest of the World KavalanSolist Ex-bourbon Cask King Car
Single Malt

Rest of the World no age KavalanSolist Ex-bourbon Cask King Car




2011 Best Rest of the World KavalanSolist Sherry Cask King Car

Single Malt Strength
Rest of the World No Age  KavalanSolist Sherry Cask King Car
Strength
2012 Best Rest of the World Kavalan 5 Years Old, SolistFino King Car
Single Malt
Rest of the World No Age  Kavalan 5 Years Old, SolistFino King Car

MMA — Malt Maniacs Award

e

" Malt Maniacs 1 ( B3 EARSEE ) R 24 ERERR T B RS ARI R + S RISTRTE -
it ELRE A RREN S RREERE R0 E 2  MREREAMEAMENEERNE

- BEME 2003 TGRSR A5 (Val VianiassAward ) (IHE - REAIE—=2
ERERR IR BB REPLD - MR LS75 2t JEE 24 ﬂagéén;;g_u 12 B BB
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EoMMAK%EMﬁiﬁﬁﬁﬁ—E FHARE 250 25 5 2 MBARER 50ml A - 4]
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(5 . EEELE =B it Murry IR+ RERERSY
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=h% : above 90
#Rh& : 85-89
g k& : 80-84
EEFAVERIARR T —ARRYE EREMAR 25 - RISTARNZ A EERMALIMNS 4R : 15IRAR (Ultra
Premium )~ JEZR ( Premium )+ —#% ( Daily Drams )~ 4§% ( Special )
8% MMA RIFEHAFHE - LITE 2010 F/VRIENT :

Y518 (Ultra JE4R ( Premium) —#% ( Daily Drams ) | #§% ( Special )

Premium )

Non-Plus-Ultra Award | Non-Plus-Ultra Award | Non-Plus-Ultra Award | Old World Whisky

Best Natural Cask Best Natural Cask Best Natural Cask Distillery Award




Award Award Award Young World
Best Sherry Cask Best Sherry Cask Best Sherry Cask Whisky Distillery
Award Award Award Award

Best Cask Innovation Best Cask Innovation Best Cask Innovation Pressure Cooker

Award Award Award Award
Best Peated Malt Best Peated Malt Best Peated Malt
Award Award Award
Thumbs Up Award Thumbs Up Award Thumbs Up Award
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DEEAE - HAERSEERTERRNES  DREERTRERETORTE -
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2009 Bronze (82) Kavalan NAS 'Concertmaster’
Bronze (81) Kavalan NAS 'Solist'(58.8%, OB, Bourbon , 196 Bts.)




Bronze (84) Kavalan NAS *Solist' (58.4%, OB, sherry cask, 608 Bts.)

2010  Silver (88) Kavalan 'Solist' (58.2%, OB, Sherry, Bottled +/- 2010, 569 Bts.)
Silver (86) Kavalan *Solist' (58.5%, OB, Sherry cask, Bottled +/- 2010, 599 Bts.)
Bronze (83) Kavalan "Concertmaster, Port Cask ' (40%, OB, Bottled +/- 2010)
Bronze (82) Kavalan NAS (40%, OB, Bottled +/- 2010)
Bronze (82) Kavalan 'Solist' (58.8%, OB, Bourbon cask, Bottled +/- 2010, 198 Bts.)
Best Sherry Kavalan 'Solist' (58.2%, OB, Sherry, 569 Bts.)

Cask (Premium)
Best Cask Kavalan "Concertmaster’ Port Cask (40%, OB, Bottled +/- 2010)

Innovation




