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Thesis Abstract
With China's booming domestic market, many manufacturers are coveted by huge 

domestic opportunities. In March 2011, the Chinese government released the "Twelfth 

Five-Year Plan" (2011-2015), referred to the contents of expanding domestic demand

again, domestic market outlook remains positive. However, operating business in China 

domestic market is not easy, foreign-capital enterprises encounter difficulties, mostly 

because they do not understand China’s special cultural system.

There are many management issues about Chinese domestic market, particularly 

accounts receivable collection issue is a tricky problem, but literature lack systematic 

research and perspective from firm. To provide better understanding of the problem, this 

study interviewed six Taiwanese businessmen regarding the case of accounts receivable 

by cause, effect and solution. The results show why accounts receivable collection so 

difficult for the following reasons: slowdown in macro-economic environment lead to 

cash flow impact; enterprises and products are uncompetitive or blind production; the 

lack of awareness of risk prevention; lack of business integrity in China; business 

system is immature in China; Chinese high lending rates, speculation is rampant; China 

is a vast country and personnel collection result in high cost.

The ways of solving accounts collection issue include: pay attention to customer 

credit check and due diligence; use progress payment to lower the impact of bad debt;

use tight and flexible collection skills. In addition, it’s difficult for foreign-capital 

enterprises to file a lawsuit, which is usually a last resort. Finally, if the customer carry 

on proper business, or customer are government units with no doubt to dead loan, then 

maintain the supply relation to earn back the money is a not easy but the highest return 

way to deal with accounts collection solving.
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