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THESIS ABSTRACT

There are many multinational and local companies with the experiences of process and
organization change. It’s always the questions in top managers’ mind, what aspects we
should focus on to ensure the success of business process reengineering. How much
could the current finished project contribute to the future success? Ride with the global
trend of fast moving, this thesis evaluated the process in-sourcing shared service center
by adapting process and enterprise maturity model to explore below questions, to
understand the key enabling factors and capabilities of process change, and to provide
proper advices to future process reengineering initiatives.

1. Is the finance in-sourcing process effective? Is the enterprise mature?

2. Does the level of enabling factors help the future performance?

3. Does the sequence of importance and performance make a difference to future

performance?

The studies found the root cause of ineffective finance process reengineering is
mismatched enabling factors and capabilities. A co. performed from quite well at
performers, infrastructure, owners to not so well at design, metrics; however, result
starts from the most important- design, owner, infrastructure to the less metrics and
performers.
A co. demonstrated from quite good capability at culture, expertise, to not so good at
governance and leadership; however, result starts from the most important- expertise,
culture to the less leadership and governance. The levels of performance are overall
aligned with importance. The advices to enabling are to enhance the management of
process design, owner accountability, and comprehensive metrics; for capability, the
advices are stabilization of senior management team, improve leadership, continuous
innovation to strengthen corporate core value.
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