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Abstract

A Research of Industrial Development and Business Model

Analysis of Crowdfunding

Since crowdfunding platform Indiegogo founded in 2008 and Kickstarter in 2009,
this innovative funding model has spread from the United States to the whole world,
and it match the both side of the fundraising market through a disintermediation way
and lower the entry barrier, the project creator could show their idea or the prototype
of their product, to attract website users to pledge money, and provide rewards to
these users after the project is successfully executed. It is estimated that there are over
500 crowdfunding platform in the world, and can be categorized into four primary
types: reward-based ~ donation-based ~ equity-based ~ credit-based.

The crowdfunding industry is growing fast, the entry barrier is low and the
competition is intense, the winner-take-all phenomenon is not remarkable, but the
ecosystem is evolving gradually, and some countries start to make laws to regulate
this new funding channel. There are about ten notable crowdfunding platforms in
Taiwan, but relative laws haven’t been legislated yet, as a result, it’s hard to build and
develop credit-based and equity-based platforms.

This research hopes to understand the current situation of crowdfunding industry
and it’s positioning in the fundraising market based on the data collected. Additionally,
this research aims to identify the weakness of the current business model and platform
strategy of crowdfunding platform as a platform-mediated network, and present
possible ways to improve. This research uses the concept of disruptive innovation to
analyze the difference between this new fundraising model and the traditional venture
capital model. Besides, this research uses qualitative method to analyze crowdfunding
platform as a multi-sided network through the platform-mediated network and
platform strategy point of view. Furthermore, this research combine platform network
and business model canvas to analyze the business model of crowdfunding platform,
aim to provide the improved strategies and business model.

Keywords: Crowdfunding, Disruptive Innovation, Platform-mediated Networks,
Platform Strategy, Business Model Canvas
I
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WORLDWIDE
$2.67 billion

W Total funds raised during 2012 in USD

massolution 2013

Global crowdfunding volumes; the Crowdfunding World Map.
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2.2.1 Kickstarter 4 &

b

Kickstarter = = 3> 2009 & 4 " K EZRBFP > B2 s e ie T3

L
FEI 2014760 S I 2R FT LA ESR L > H - ﬁ#ﬁ&%%&%ﬁvﬁﬁﬁé@
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1. Kickstarter Jc %
?ﬁ%imﬁg#_iw

Amazon Payment = 4 § ¢ i B % kBT £ 05 5 ] AL 1.9%~25%7 % > ¥
F¥HE L BT e $0.01-80.3 £ A2 BT LY ¢ o

Kickstarter < 4§ % @ % ¥ &350 5% -

FEEL AR R

EiRJILY LB E £ 3%H£02 B8 B £ MO E10 B8 0 B G

% & e 5%+£0.05 =4 -
Kickstarter =% @ % ¥® £%72 5% -

HiEf o &S RIE R & Kickstarter + 3§ 5 0 & RF T L% AR
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40



—

e iz & Kickstarter %E*‘év’ﬂ»j;‘;‘ri{r% E SRR e I N R
A

L}

EFE 0 T €

A B A TR
e iz A& Kickstarter } e % %

s & R P E T E R 2 - EpE(Art) A F
(Comics) ~ # k=(Dance) ~ % 3*(Design) ~ p# & (Fashion) ~ & #%(Film) ~ &
# (Food) ~ % g% (Games) ~  # (Music) -~ # #° (Photography) ~ ! 5%
(Publishing) ~ #* 4 (Technology) - g%yl (Theater) -

e PwrEF AEREERN I8 R a4 5 FFAEA S LE RO
2d Amazon %% = * H = A&J2 > F]pt 2 & Amazon tRELE A E 47
tE 2 AL RS R B A T AL m ® RR A Kickstarter i A o B 2
FZ O HPRIZ AL BRI G R EROSFERS o

*  Kickstarter # * All-or-Nothing &34 FI B k7 F EenF &ri g i

R

FRL B NFEEA] R LG R E Y RS
AEFPHRO R g ER o AL

© BAEF A o Kickstarter % 15 2 ~30 % 45 X = BEF LR F A
EH

© g4 pEEE(StretchGoal) : A F AL FFH 2B TR ET 6

\

XA RALEPREE PET 0 F

2

2

E

[Eitg

%

HoRFHIGEREFIIOTALPFLNIT Y LV RFF ¢

F- A O ERER > A NFHT AR BRI 2D LY
TR I AR o A B

e Kickstarter # ¥ *g ¥FT 5&%@#&%—‘5%:’1 ?—‘ﬁ P RAIRTR OB TALE b
TP rE e gEFPAESARG A AE U EFT A AT
# 0 F87F A e Kickstarter g =t £ F -

e HWHRAEZ % E %82 Kickstarter & K& x QPR IBGS ED

FAR A 3D M 0 - B R T LS F N A SR FRH

Ei

41



BRZASLBPLE > 2 REHPRUE P H ol R 4 o

2.2.2 flyingVv /i %
flyingV Mg = 2011 & 10 # > ekt 2012 & 4 % 0 NESE S
B pIPERGE R R 2 - i 2 AL A c FUEFTREAFRIAER
BRI P A 5 S A ERETT L 42013 # > £ 984,160 § ~ A7 0 o

2014"3‘:@,_]_513%,.9%]2{&@ m%‘r“ﬁ'ﬁﬁ‘o

i flyingV i fededs S eh e fi2 £ B P ER BB T AR EET
s flyingVC &t 43 " FI B 4o 4 38 o @ £ 2014 3 3 0 X BB RCEE S > B 0 A iE B
WA EAERAAMOESBEF N bt Lo Ehdo] BN TR
$693 FAT SN B FTHEREFPIRE LNBERGERE L NETR L
i flyingV - %_¥ # 22% #7T 5 VDEMOCRACY > & % & F* % 4L § 38 6% 4p B
PRAFPTF R T el 300 T oLl 7 cBHERET L LA £

BR — WP EYE Az AP FEATLRSLI8E A~ -

1. flyingV = %
flyingV # * All-Or-Nothing 7= 3¢ » 7| g & R fefes L4 F e e g o F

FRs b T TR A 8% T Loy iF o

2. flyingV % &R 4-21 0 3

o flyingV & R FF AL F R 204 hp Rt A a2

iz

25k A
FEM e FREFAAFE R RFAREARE HE AT RER
FAR R AT o A AN A S RERER TR 2 RN A

:‘v.«'ﬁ»_ﬂ;;j"\i;]:g]ﬂﬁgv‘iig\zfﬁ:i, IZ;J_L@%.FE;.«L‘.T7 —%;V;—"Dg\;gﬁ;g;ﬁo

42



o tflyingV 2 eh® %5 SR EFTH U AL BRI 7 A2E 56 < 0§
Bk AR R g bR

o B flyingV #-T o bk ke SAPF &G RPAR Eoimd - R K
BALENR AL E R PR F TR A ERETEOIALG R
FEZAEF Y FEARREAZRPREDL D L4 A sorinl shid g8

o 4p i & % ¢ 23k 2 VDEMOCRACY i3 &F T 5 o

23 RAPT AL EA
Kiva i &

2004 & Matt Flannery = Jessica Jackley > {8 & F 3Lz b f foT 2R 1 £ ¥ 27

HONBAAGFME S 20 2 F - BAAERT S Kiva #EKREFT oA
TENIE R D A E R A Ml FAEREFTT L 0@ Kiva 9L 4 2 2 £ g

BAIRF S Ar L Eend et blde Paypal 75 Kiva ehp S B E4E 0 g
R TERMEEREEI o F A LBE RS @‘3"' ' FE -1 2
A ge e 3] 100%:04 3F - @ YouTube » %4 I tg A £ - §Te4 Kiva 2 &
F 5 Yahoo fedt R 4EF R 2 2 > 4 et Kiva B { 2 0@ (7T 5 ) & 5

AN LA Tk Kiva chf 1 228 4R ¥ o

l“”‘

1. Kiva 1p M #cdg
Kiva = = # » % 11 # > {345 kiva.org p £ b3t becnficdy > % & TR AR
WA A418 2~ 0 ¢ BT RE LA R H £ RE TS BRFo ¢ 53 133

A e i ¥ RS 98.84%

-~

43



Zﬁftf—fi—l%?ﬁ—g e Kiva fexp F g R Ret B & % L IR 2 EEH

BERABAPAA TR 2 AMTRE  FRLAFSFE OANF AR IGR
EFR(UEED AL HEE )T o FFRBPFENREFRF T RERT A

TR R4 Al G RS (“MFISY) -

PAGREFRTE 6~12 " - HEPHRF ¢TI TFERNHH

R ES P EDE v B2 T L MEH O P B Kiva &

Kivarigd ¢ a3 P32 F L Rig oo MFls» B H 70— £3589 3

WEACEEE Z AT FHEF R R IR AL 0 A 2 ¥ O MFIs € $HF R
AT A PR EMBE L EWE oA MFIs 8 ¥ & Mg d BT b
Flhfer »a BEFHA L 2R WP HRERFZ AR EHF L P 7R

Bl b raRE 2 o Kiva & (T enif Bk &2t Kiva 5inzi 202 T 2 ) 47 MFIs

L
=
ey
pL
A

CENF AP M TR LR A RAT R o
24 R AMHT 2 A -0 ET
Crowdcube 4 %
Crowdcube =3t 3 &> = = 3+ 2010 # » . >3k % - BUREAFEREFT T 5
i 2013/2/1 . # W & p & ¢ /& (Financial Service Authority, FSA) I 3% 1 (4 5L
572026) » #-2 4R & 9. CAD = @ (ExemptCADfirm) » &g & & fo—- I F 2 &
s W KE YRR T E RV R @i E S & T R ITR Y A
A4 BIFF - Crowdeube # &7 — B p 3 R FenT o 0 T AR R 4T ¢

HEERET L LD PR AR AR LI 2 RP T H AT KR

44



Crowdcube 4% 7 - BApE S5 2 > QL FH PRt RenF £ 7 0P
FHTERET PERAFTAMG L &F TBRoFT %53 5 hd h 4 go

TS FR A AL
Crowdcube #p B #c¥%

p v Crowdcube 3+ 3 3]£2,671 § ~ (. & $45.34 Million)shE & » #73

75,000 4 04k dmrp AFE o A F 124 F L FERET

Crowdcube & i¥ = 3\

Crowdcube 2 All-or-Nothing #-5% > 4e% A EFHF NEFT L LI RT
piE E\llj;}%%—fg? MEEEIE > T UK ITLE v kK 2 U RS i T s

FTxeomT iiBile 2 b %0l 5% £ 175 JcE Kk o

2.5 #p M User Groups

FEFHFNE T b @R > PR (Y2013 £ 2 EREFT S H 9851
Billion) » ##3 M EFRZ - BAE  RIAEAM T2 B Epe e
FrEE A P mEE I AP R AFEREFT R LR ENRNEREF

WA e T o B R i s AR PRI FAEfEOE N LA

45



uiﬁ%é&ﬂﬁmViﬁ%ﬁ@%’iﬁméiﬁgﬁgﬁa$giﬁg
F-HiFaz2 850 3 J&ﬁﬁg—g AL BT B REAAEEH A E
REAHE A R H ALy X FLHE S G N LAT T H5 4
R 0 A A HEREFTMPMIRA BN AT REEAETT
SRR RREFL RO DRALIMGG BT FR P RN
WA B ERFOEIEL S Lo pT o wk - BIES S PR KR
EFUAARMT SHE FAGEBEELED LIPS R v

A LEREFTARM T P H U WP H g A o

Einw%ﬁ@gfgﬁm?§z$aﬁ$%%’ﬁ;%$¢¢%¢Zﬂ*
LEBLAET R LB 2P F R LRk

EAEP WS T BEREFERIR 2B 2P B S A e Wir i

NEEEHF EREEE IR HENEFIE S i - BT BN B
AE o
B ARG B 3 A SR AR ACRREDRAAA E BB

FHEREIILEFTDRAREF LR ek A AL BEEBFE A

BAe L BB T R B o - e

I
w
&y
9
&%
N
an
b
e
ﬂd\
bt
b
&
e
e

BAS{ e ERIR o

rﬁ.%".,f‘-“;‘_ j}%ﬁﬁ?é %f;,ﬁ?xﬁg\{pi;w\gﬁﬁ; & F}p'&pgﬁ,uﬁ; _‘Lbﬂxﬁ/

I~

P BEAfCEHDEFE O RREFS T UGB EH 2P KRR & R 4

BT o0 KR FAIERT L AT R R ARG G ek A S



FHLELSD BB AU GERFOER FASD AL TR B R
K LELELED ALRN I VNN O P T AR T L AR

od 2

AEAFEHORT NS EE W BRI C s TR IS S P D

*ﬂ%i@ﬁmifi;KM&MW&@?—%V&ii?ﬁ%ﬁmgﬁﬁ
A‘

_g
B
o)
(@)
QL
22}
L
g
X
E
o
)
‘?—
b
2
.
k)
I
.1?
f
—h
7
[
1
N
A
! -
[

s ACEE > - f
cEFT TG AR A
1. 2§54
2. T HpRA
3.ﬂ1ﬂ%ﬁﬁfﬂ§ﬂ§ﬂ§ﬁ
E?%%?%iﬁﬁiﬁﬂiﬁ FAhrEPEg 2 TR -
D BRFNER AR ER A ARG E T R FRE T D S rER
R kaRgizfor %i’i?%@ikﬁﬁmﬂ%ﬁ°Y”$a+%ii«
PR §F I ERMIT N L FPBIFS § % 233151 BT

BRI D ks B A e (S RS- g (T e

-
(Z
i
R
ke

IR T LN LR A GRS S E L S P B LR

ke
o
il
oy
,dm
o
fu
o
i
3
frt,

FABBED AN §HFBIRELIRL B

PR e aF il LA - BREP T RED e Ay el

47



FL L RYE - DR RS A AT fHES S D

PR LR E R EEE S S P EO I ARG B e E AR

EESAFRT RGN TES S HEA o T URT ERACT o

(3%] (%] [3=] [3=] [(3=] [3=]

SRR+ 25
BE(ER - {b1) IR EEES IR EEEENEEE

FRIR +IE8H

BHEEE - AMAT Dl VC - Angel

HUEEYE

KNS BRAT

REEBR MR M (BEEBE)

Bl 14 # A EFE 4 & p o)

Kim: APy R

26 HRFFE 2P LK

Lumos Business Solutions Inc.1345 7 #4554 ¢+ > FE N1 HERFEF L 5

E E RGN BT

48



1.

Crowdfunding Business Model

&2 partners

* payment providers
® ex. PayPal

® business and
entrepreneurship
communities

* large organizations
and foundations

&

,9\”{\, Key Activities
-

* Education of the
market

* Marketing
* Platform R&D

* Partnership
development

[ .
‘\& Value Proposition

* Raise money from
family, friends and
social networks, all
online with minimal
effort compared to the

* Project setup support

* Campaign advisory &
ancilliary services

* Social media support

Project Creators

* Artists, creative types
e Social enterprises,

traditional process non-profits
e Startups and small
* Transparent, horizontal businesses
funding mechanism
Project Supporters

Key Resources

* Crowdfunding platform

* Marketing & Education
team

* Online social networks

e Anybody can do it Eamin, friond

* Family, friends,
networks

® Large companies

* Philanthropic
organizations

* Crowfunding Platform
* Social Media

* Word of Mouth

® Partner programs

Cost Drivers

* Platform development and maintenance
 Marketing and customer education costs
* Staff salaries

® Project commissions
* 4 - 7.5% for successfully-funded projects
® Secondary streams emerging

M 15 #9857
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o brR AL M R oa AT EFFT 4 #3%¥  (Funding Lifecycle) ® & p > #
bt d > E- BARAIEIGELEREY RS R L ESLMTA LS ot
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Where Crowdfunding Fits on the Funding Lifecycle

Crowdfunding Investing > US$1M Mainstream Financing > US$1M

Once ideas have met minimum viable At this stage, once ideas are proven, models
tests by the crowd or community an equity tested and customer interest engaged, the risk
or debt-based crowdfunding campaign is for follow on, larger, more traditional capital
appropriate. It will provide increased from Angels, Venture Capital or Private Equity
capital for growth and vested interest of may be engaged.

supporters. Angels can also play an

important role here.

Crowdfunding < US$50K Institutional Capital

©+

§ Donation or perks based Companies that have proved

@ crowdfunding is a good fit for sufficient market growth and

E idea/inception and proof of traction that are increasingly capital
= concept/prototyping. It allows the intensive may be able to seek

o community to decide which ideas are funding from investment banks at
o worth funding early on. 2 this stage.

k) (3]

£ 2

3 2

E 5

< ('S

B |
Idea/Inception PoC/Prototype Startup Early Growth Expansion D

Bl 18 # A FF g o M
% ik The World Bank (2013)
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F L kR - Christensen (2003, 2004)
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The Veronica Mars Movie Project $5,702,153
Torment: Tides of Numenera $4,188,927
Mighty No. 9 $3,845,170
WISH | WAS HERE $3,105,473
Reaper Miniatures Bones Il: The Return Of Mr $3,169,610
Bones!
Elite: Dangerous $2,667,354
HEX MMO Trading Card Game $2,278,255
3Doodler: The World's First 3D Printing Pen $2,344,134
Zombicide: Season 2 $2,255,018
Camelot Unchained $2,232,933
Kingdom Death : Monster $2,049,721
Shroud of the Avatar: Forsaken Virtues $1,919,275
Dwarven Forge's Game Tiles: Revolutionary $1,908,155
Miniature Terrain
EMOTIV INSIGHT: Optimize your brain fitness & $1,643,117
performance
WARMACHINE: TACTICS $1,578,950
Dreamfall Chapters: The Longest Journey $1,538,425
Kano: A computer anyone can make $1,522,160
ARKYD: A Space Telescope for Everyone $1,505,366
Robotech® RPG Tactics™ $1,442,312
The Buccaneer® - The 3D Printer that Everyone can $1,438,765
use!

REW $48,335,273

& k. Kickstarter ; *# 7 &
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Crowdfunding Business Model

&2 Partners

* payment providers
* ex. PayPal

* business and
entrepreneurship
communities

 large organizations
and foundations

5‘:‘1\ Key Activities
A

* Education of the
market

* Marketing
® Platform R&D

* Partnership
development

et
i

Value Proposition

® Raise money from
family, friends and
social networks, all
online with minimal
effort compared to the
traditional process

* Transparent, horizontal
funding mechanism

Key Resources

* Crowdfunding platform

* Marketing & Education
team

® Online social networks

* Anybody can do it

* Project setup support

* Campaign advisory &
ancilliary services

* Social media support

* Crowfunding Platform
¢ Social Media

* Word of Mouth

® Partner programs

Project Creators

* Artists, creative types

* Social enterprises,
non-profits

¢ Startups and small
businesses

Project Supporters
* Family, friends,
networks

® Large companies

® Philanthropic
organizations

Cost Drivers

o Staff salaries

¢ Platform development and maintenance
¢ Marketing and customer education costs

<
t

C R. rent ¥ ] -
Revenue Streams
@ ® Project commissions

® 4 - 7.5% for successfully-funded projects
® Secondary streams emerging

template borrowed from BusinessModelGeneration.com

—

Key (&7
Partners N

NEABRESE

Key
Activities

A

FatmiTH
RFFamE

Key
Resources

Value
Proposition

ZTRENEER
(EREAE)

FaIR
(EEEAE)

Customer 7%

~
Relationships N

L

Channels

Customer };)

Segments l

RENEERE

Cost
Structure

TEMBRAEEMEK

Revenue
Streams

-BEES

b

EERZEmAY/ VB - TTRERIFEA
BE - BmiEE

B 31 HREF(L )HE L RA (T 2)9p LA FEE

& /& Osterwalder and Pigneur (2010) ;

A BRI RS ST
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