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THESIS ABSTRACT
SENIOR PUBLIC ADMINISTRATION
COLLEGE OF MANAGEMENT
NATIONAL TAIWAN UNIVERSITY

NAME : Der-Feng Wu MONTH/YEAR : May, 2014
ADVISER : Shu-Hsing Li, Ph.D.
TITLE : Global Tax Risk Management —Examples of Taiwan listed Companies

A multinational corporate (MNC) involves collaboration of cross-border marketing, IP
management, investment, and expatriate...etc. As the collaboration touches down
different tax issues, the potential tax risk has been more and more difficult to be
controlled. If the tax risk has not been well-controlled, it may cause a tremendous loss,
jeopardize business performance, damage company image, and negatively impact
corporation reputation.

The tax authorities' strict audit results in the increase of MNCs’ tax risk. In order to
develop or expand the business, top management not only has to identify tax risk caused
by cross-border transactions, but also has to develop tax strategy, and understand the
trend of tax management.

To better understand the status of MNCs’ tax risk management and trend, this research
conducts survey for 1,433 MNCs listed in Taiwan (TWSE listed 800, OTC listed 633).
As of Oct. 30, 2013, there are 323 effective survey respondents. The response rate is
22.54% (TWSE 24.63%, OTC 19.91%). The survey is unique and important to tax risk
management of Taiwan MNCs.

A MNC’s tax strategy and risk management directly influence accounting record,
corporate value, and investment decision making. Nowadays, many governments and
tax bureaus strictly monitor MNCs to prevent from tax-evasion and inappropriate
avoidance. Tax is not a legal issue, but also a moral and corporate social responsibility
(CSR) issue. In the rapidly changing world and risk embracing business environment,
the biggest challenge to a top management is to strive for achieving three goals: 1. tax
regulation compliance; 2. shareholders' return maximization; and 3. CSR fulfilling.
Therefore, a comprehensive tax risk management also has to consider internal control,
create corporate value, and make efforts to CSR.

To summary, this research suggests that MNCs not only need to consider tax
management, but also have to value the tax risk caused by important decisions and
material transactions. Moreover, to well-manage tax risk to achieve corporate goals, a
professional top management has to give highly attention to supply chain, key factors of
tax management, corporate tax commitments, and build up tax function effectiveness.

Keywords : tax risk, risk management, tax planning, tax function, value creation
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