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Abstract

The concept and development of impact investment has been quite popular in
Europe and America, which refers to the type of investors who only consider the return
on their investment but also care about the extent of social and environmental impact
that the investee enterprises could generate. Due to the importance of impact
investment, how to adequately measure the extent of social impact become a critical
issue to the development of social enterprises and even the whole ecosystem. However,
previous literature pays little attention to the methodology and diffusion of social

impact measurement, especially in Taiwan, a gap that motivates the present research.

Based on a thorough literature review on social enterprise, social impact
measurement methodology and business model, we first confirm that an introduction
of social impact measurement would exert positive influence on the eco-system of
social entrepreneurship. We then conduct several field interviews with social
entrepreneurs and impact investors on the development and diffusion of social impact
measures in Taiwan. By integrating the development experience in the Western world
and insights from local entrepreneurs and investors, we are able to propose a feasible
model of diffusion in the local context. Below are our suggestions in terms of business
model design for social impact measurements.

We suggest “providing the method which could convey the social utility of an
organization” and “a bridge to connect organizations that have same social purpose” be
the value propositions for the platform of social impact measurement. The new
platform has to be closely linked with and sourcing experiences from the existing
organizations such as B Lab and The SROI Network. The target audience of the
platform includes social enterprises, impact investors and companies involved in
corporate social responsibility activities. Social enterprises can be treated as the
subsidy side, while impact investors and companies with corporate social
responsibility are considered to be the money side. With the expectation of increasing
positive network effect between both sides, the extent of diffusion of social impact
measurements would be enhanced. Implications of our research findings are also

discussed.

Keywords: Social Enterprises, Impact Investment, Social Impact Measurement,
Business Model.
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PEIRTH - RBARTFenL 0 - RBART F
P HOE PR AR T F A LR e R RTF S L
* P A A P#im%?%’iiﬂﬁm PEE AT AR v R o B

PEii € IR AR Y g o T R PHE AMATIRE R E AT IE

%

iR
LA ki g w e > FRALR SRR h e S T

]

“%

XL RFRG o X
ﬁﬁméiﬁW’@ﬁ?ﬁ%ﬁ?%ﬁg%%iﬁ%$°
REGEFIRT jlLEPFL > LB FRTLERS LB LML 2
£2008 & £fiAvpis 0 3 P HTE AR QLT D R OR G TR FARR
RIMBEE FEREALLERELR P RTI > FlEH ¢ 2 AR
W EMF S o FLi - BATENAE S AL G DAFIR AHFHFTH

%3

-
N
i

g
)

R

1%
=

{5k
=2
g
|

Red
)Q N

TE ARG AT FERFTARAIOSfE R
¥ EA AT o 50 & L 44 B > 2009 4 Monitor Institute 5 # 5= 3

FAER T I B 5 K- 0 BRSSP T RO S R g 2R R

(rn\:b

Wossl LS RFTHE» s 52 FRZ2RFTREDT-H > FEHFFIHL
KER'GDIFTEF > ¥ 2 07T - RFEEVNAETRERTAFE 2 5 e
PRl S A Ap b2 B R B RV REEI KT AEARRER
(Monitor Institute, 2009) -

¥ — = g > Center for Global Development %t 2012 & ¢0dR 2 f] & & B9 5355

¢ 7 (Practitioners) ~ P4 A+ F #% 1(Development Finance Institutions) * .4 4] % H

(Regulators)# 1223k » F 1255 F R FEP R > MAIF £in» > T I s-

kk

BEE T AR MR TR 2 F AR T O FCRT S AR
TARR E AR TR AP M R T O B R R R T P 2
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222 WP FHeh

P A T T AR (The Investees)f= BlAp § A @ Lk end R k@ »
W2 25— meny e ¥ iy flesg  ae? Pafpleinegdy
i@ (Blended Value) — 472 7L ¢ f g —chi R L% > ¢ gALg T 24 F
(Socially Responsible Business) ~ 4+ ¢ P <4 % (Social Purpose Business) ~ & 1£4%
(Cooperatives)~ & % it 224 1| ‘= & (Enterprising Non-profits) &2 % & 450 & ¥ 414
# (On-mission Enterprising Arm of a Charity) 3% 8 54 57 > FERL 3 » 0P 4 o

PERwiEI L AFEAE AL T B o 2 g EARL e o

FENRE
b=t S REAEmN
P HERE | HEEH EHERY
7 REET afFit EFHE R
eEE) b= S 1S FFEFIAHE prees
M
MBS EN hiy=1 nHEvaEn

Bl = -2 BFS LTS

F# kR MaRS 3 °

WA AR P4 & k5 > 2014 # J.P.Morgan & Global Impact Investing
Network(GIIN) & 22 54 HF RN ERFLHF T HUFRYT v & L 4L eanF
£ Léﬁﬂﬁﬁ;@ﬂh&’“f—i P RFE BRI LN R AL G ¥
BB Rk T @ 3T 2 2 (P Morgan & GIIN, 2014) - -3

AT AT b T4 2

® Impact investing : http://www.marsdd.com/mars-library/impact-investing/ (accessed: 2014/09/08)
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mEBNIREBRAEDELEH

uHEER
u ERIRE(PREMEER)
m HAth
m GEIR
uFE
nEYEEE
v EERRE
BN AERRE
#B
KIFEARE

Bl =30 BF4 RF R BASA 6

T kR ¢ J.P. Morgan & GIIN (2014)

223 PP RFHWY

RAYORFIRFTE R RTERD H ¢ 7 F 4 & £ (Private Foundations) ~
i3k Z & (Pension Foundations) ~ ~ 4| £ g % 4 (Large-scale Financial Institutions) ~
i 4 (Individuals) % » & B &R TS & P P BRI LFTH 2T e

@\:‘75'1 PN

i\4

EFEEEFERTR PSR T Y g EERL - P REF-
#F 5 A% 4 B £ g b (Community Development Finance Institutions) - # 4 3
CDFI > 2 % BbF s <484 - CDFI 24 %% 4 4 (Depository Institutions);# %
Aok P A IRARE S R R A0 F 4R Rk T 0 303 1994 & AL » 2
TR TSP ENER  FFLALE 10 A hE £ 0 4 1T S s w5l 260 e
# A # 7 (J.P. Morgan & GIIN, 2010; Thornley & Dailey, 2010) -

Brest & Born (2013)#-3 H-4L F  » 5 & ¥ - ¢ 123 7  (Socially Neutral

Investors) % 4+ ¢ e 3 F % (Socially Motivated Investors) » # {23 3 25 {1 £ #7
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ﬁﬁ’fngﬂﬁﬁﬁﬁ?ﬁ%%ﬁ@%;aﬁg%@&?ﬁmiﬁﬁﬁﬁﬁ
FRALEIE 4 PR RMBT c AALE FR R T H AT A LA LR

AT ?‘f (Concessionary Investors)£? ¢ 12 2| 3 7 J‘Ff (Non-concessionary Investors) »

ko
S
ot
3=
Rt
=k
kN

T ERAE P EAREMABEERN B Pk RS AR
MendR g s B KR AR B R 5 T ARG B R MR o b B L AR a0k
BT LT J;,\?*—g BT T A S 2 %k 414K F (Program-related Investments)

L P AT RIAE 5 433130 7 (Mission-related Investments) - ] = 4 @M R R

BT H A -

hiieEE
socially neutral p

BEE k investors ) ZHBREE

_ p . concessionary

Investors TEEmRES investors

socially motivated : <
investors ERGEIRESE
’ non-concessionary

investors

B --4:%F —'k/»\&‘ﬁ'

TR kR AR T

EHRES R F A BT R KRR oW 5w 0 B R ARG R

FA o RS AR RS AR W LA P AR BRRT L

p
bid ko HMAIERS ER L EMERN DRAD BRI BT T

Bl +TARMT AL 0 BRI E o BARE A R h R E R g 2

G === v

F AR AR TALE T F a0 TR 0 . T A E & s (Double-bottom

"W 7 5 "YIN-YANG'DEALS 7 3 2 H B A R D et o sy p s B KT - K .
17



Line)ed i » # ¥ x § rupdirip L & 28

fg“'-‘s“; %iﬁj?\: F—JJ o

wENREEZER
- b optsEs
o OREE
| B
WIERIEE T
FMEZigE A kit
i BEE
B : EERMBERORNIR
Gii) H TieECH SRR
*;R i =h
2| i
e L
\‘\\ A
. \ BEERE
i : ok A
= E%%’ia,\/lﬁia”‘%a =)
Bl -5 B BHTERE

7ok % & : Monitor Institute (2009)

Center for Global Development ** 2012 #% d1e3R £ ¢ > JI * #F3 cn> VBB

TR E LT F RN R TSRS Rl LS HRTE 0
PARL LaF A AS R PHLE T A MHRRLEF  LHLE A
ERES ALEFRGRT LRI R KT F SRS b g g T
it § BE4 R AR

18



g RFIFE 2

B- BRI A ARG I AR RFE - AN
AR A keni @ RARPERAL2 A4 WA ba HEFBAL 280 g

Fom LV R 5 - RESDFFERE - B 7] 1837 £ h- X £

o™
&
F

#
o

MAFRRIRARchE R4 Flpt i 1% - R3S R ERE > RS L ahit (i
4] & 4o Moody’s ~ Standard & Poor’s 2 Fitch Ratings » R 2 13 A 20 £ %& - 3§
FOEErOC R T ER > UL B SRR REFT AWML LR TER
- B (Hagerman & Ratcliffe, 2008) -

PEPATAEEE 2 2 e R B AP M O g R S Bx o A BIRE R A Ao
TR ER L o 2T 124R £ 45 15(Global Reporting Initiative, GRI) & % — 1 fi7
B2 AHMOER R EF PR Y fleR iy ) REREC B
(International Organization for Standardization, 1SO) & v & e R % yﬁ« R P R
TR R R o v GRR B RE I o B0 R S IRt 0 @ISO
14000/14001 ¥~ % 5 ¢ 12 % st(Environmental Management System, EMS) > # 12 4%
AEIERB P & 5 AR AL AL R B TR 8 K 2 (Leadership in Energy and Environmental,
LEED)&_% W% & # # ¢ (U.S. Green Building Council) #1998 & = # cuE f =4
RE A P NFEREARTATIHBRE ALY G REE SRR LR

M B 43Rt e ﬁi‘«mﬁgfﬁiﬁij%%ﬁ% C P HE 1990 & R 4n 0 4 B2 R = IR

3
!
—=\
5H

Sr R B3 0 1960 & Sz 0 % L (Charity) 7 53 ¥ g3 H - B L o
ARAMB A EYEF WAk 2 e o 5 1960-2000 P R0 B EF & Bt E

FARHCZY Pl s @Az enpg g 1% 2 £ (Philanthropy)end £ 0 R 8K 6 {
W2 IIALE & BA G ;2000 £ 15 0 o F A1 e 4 (Venture Philanthropy) 242 > v
ACBANFEEEF FENE > 2FARDBR - HFEH RELF > W

1@:/4-5:??,5'?‘71@ JFT‘I:}}\F; ’13”#’-&1i =NV "l%j\mﬁ ég‘gg,#_ﬁ

iE
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Fi@m 50 L3 oomd@ Fiko B e F % (Accountability) 2 5 B & (Transparency)

BG4 SR e bR R LB R T o $AL g BB R 2 D R

?*
A.‘,r
)
\“4'
B
_l)-s_:
g
g
=%
'
R

g A FLy e VR (e P i e

e
BApl il g & E 0 2 @R BN R AR A

et € 5 s d BAvie o
MERFAFE S ZFA R AEF AL > T RI LT Bkt 0 UH
Bt fig fo e 2 RRIT &G 7T 3kec ¥ % (Theory of Change) ~ = 2 4

EEEHBPS RFHOLATRD -

P I (Theory of Change) = — f8° 23+ ¥ £ = B4EH3] (Logic Model) -
¥ 3 gﬁiﬁ.aﬁ%ﬁd # » (Inputs) ~ 7= (Activities) ~ # 1 (Outputs) ~ % % (Outcomes)
I 54 (Impact) ez k3K 3 & & > 12 5 & ¥ e P #%(Centre for Good
Governance, 2006 ; Gautam, 2010; Rauscher, Schober, & Millner, 2012; Taplin, Clark,
2012) o e B N Ll AFTEL A F - B R F BRSSP $ o )
Z B % 4 (Stakeholders) it » — I+ %27 o (Wikipedia £ P ® : Theory of change)

FHMEAR > A E v Z VAR 2 - p g r B 8K 52 F
P I P AR ARG A A SR e ERLEFEF S R
B S HEM i Ex @20 PARE e REn S A LARGE SR BIEM Y

FrFEANE R Bod ¥ ARBSFEMGER B FRFLE
R IpA753 4 £ ¢ (New Economics Foundation, NEF)#% ! e13F 4 (2004) » #-ic 32
ECR Rl S

o (Inputs): S E LR AT TR L FARAR S 2 A o B4 3

® Theory of change: http://en.wikipedia.org/wiki/Theory_of change (accessed: 2014/09/08)
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KRBV RTT KA o
o ##(Activities) : mEATHRPTE o & B] D R IRT R AR 0 17
TE iRy -
* AN (Outputs): Fd 3+ F 72 = chp A8 @A Fo 5Bl S K oeode !
5325 L8R hALY ¥ WA -
o 2% (Outcomes): £ H T k32 e o dr: AVHIHE 0 B R FM
AR AL TR B ARG TR 0 T I o b kR S A
PRl EMGRFT RGP ROEEER > st R Y R E e
PETRES RIS RV ¥ I
o BFS (Impact): Z 8% R 23 FRENNL oo 1 2528 F ¢ 5 20
EHFaE ed P g 2 AR R TR EN 0 BV E
FOROREA P18 A kY .
ART RS HARF R R defr S ER  ANEF R F iR m
RS aia o FIEUGHES f sl g Bt PR i KRR

HIAPIMAFERLR  HE-FPha2 T A4 N o0 BRET

PRES B BRT U rFRAET EF A - R X REER S AP
AR R B9 (Goal Alignment) o = -6 & e gt L -
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5|8 E1R

FmMIEE
REME S

Bl = -6::cHE@AAlTLH

FAL KR © MaRS g2k °

Buckmaster (1999) &+ ¥f 2.4 1] ke % ¢ % = (Outcome Measurement)3% ! &
+ & ¥ (Single Loop Learning)s: g % ¥ (Double Loop Learning) - & & % % & ¥ #i
R H BV R ARHL NG PRF R AR PERALLE G R A
B B YR EHEAS P RRERR 0 P REOLR o e B Y S gns
NP EDBEEF L EF AR P iﬁg\;g P AL R B GRS R T
e Bk o B S g B2 Ao

ARRREHR TN LR T UTZERFTREERDLR VR
(Plausibility) €. B S4B E0 R & B Rk A E A MR EY PV
= 4 (Feasibility) 0] 22 TR dp b > 328 3§ EHenF AR L P LM ke
&b 5 7 ipl i (Testability) » £ 97 il 45 & (Indicators) g B~ B > 4eie & Fxenf #
Bk ERA RGN AER LS NTRIGER SR 0 T B URIR

0 B A L (Wikipedia i p : Theory of change) -

% Social Entrepreneurship: Social Impact Metrics:
http://impactinvesting.marsdd.com/knowledge-hub/resources/social-entrepreneurship-social-impact-met
rics/ (accessed: 2014/09/08)
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232 R EMT 2B BB AN

A E RS GTE D2 AR E - A ARV HAFEE S 2 E o
Chatterji & Levine (2005)z% 5 & &% & (Reliability) ~ # +t #&4+ (Comparable) £ sz &
(Validity) = = & R4 4 £ B enr = 2 « § A Rdp 5 X LAFRIE o 43 19 71
R RenB % > LB RAdpiRT it § 38 S 43Rl 5 7o R )RR
FE 2 AT RE? PSR PR AR R Rl R

PR S GRS e R MR L R FE A R R Gk
BRAZMI G FZHFEEFIELFELE -

@ Veldman (2011)4% 21 678 = /2 el (7 R JBL R T B & 2 > 4 | R
# F1(Time Horizon) ~ # # # & (Sample Size) ~ % p? & (Transparency) ~ % = > % %
(Third-party Evaluation) 2 » % ¢ 4 #7(Counterfactuals) - 7 ¢ e 248 7 £ i HichpF
FEREZR > FRIFPENFRERERT {ATFH > opLB 08 3 B k97
z ﬁﬂf.ﬁf’a&i&ﬁ&— AT 2 AR H RET L AT e R end ) AT RLH]T 0 A 3R
FEFE S EAEETEZ LB R B AT EF AL S EPAER R E
FORFEREOSE R EFEARP A EE AT 2 0 T FR G

DR RF I RE s TV H AR okl Bfs o P F AL s chp] L

FERAY S R RBERR AR RE O VAALDT - 8% 3
AEBT A { B RFERA ¥R PR

AAREEY o P T @ s §3E 0 2 Veldman (2011)4~ # #-2Lp4 fx =

1. %32 (Randomized Evaluations) : f i s 5 = 2 3% 3-8 4y b
# AfE T o g 2 (Control Group)¥? § 5 2 (Treatment Group) =%
POovENFEM GRS AER R AKE S AP 2R
% E I (e F] o f B e T A AR AT

2. BB} (Observational Evaluations) : & F* 4] & /2 @ * “§#8 ;83
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ERPFERG P88 RE o B DT LS T aphl e
(Correlations) « L&k - HHhd LiTd D e L B ~ F - 34p 072 0%
BRI A SRR R R A vt g & )% w4 47 (Regression
Analysis)$5 11 p % #ic(Independent Variables) s & % #c(Dependent
Variables) & <4p B 14 - § 4p #i(Progress Out of Poverty Index, PPI) ¥ &_
BLEFNFEROEL S I BEDOFIED R > U fFafrdy UL & &
BRGEIIM > T ERRET Fa R P il B AR (Microfinance)
AR R o
% k2% g 2 45 (Cost-Benefit Analysis) = & & 2x 3 A 475 5 & k3 2
BT L PR TR e fIF fR kR B R

g oo @ PrEVIE R RRIRGTR F ch2 B RT3 0 ARy 3

)

Fohod A A% FEht | kA EEF a0t @ Lk
BPrRE o PEEF Zant B AN T ARG G FFHRPE S 5 LT
PR Asav a2 fuskd\ s Hor @R enE % v iEE L F I -
v g5 08 e andep o

f 49 3% p¥ (Expected Return)

% % (Outcome) 2t 4 # (Benefit) x = # % 5 (Probability of Success)
= % (Cost)

d R i ¢ ¥4 E A £ ¢ (The Roberts Enterprise Development Fund,
REDF)# ! e+ ¢ 4% 7 3% f¥(Social Return on Investment, SROI)&_F = 3%
TTREBB P U EAAE S AF 22 - > @ PFRAPEEBAKRT
A2 Pl BT EEFEEORET R

E. % 421 (Citizen Participation) : p* = 2 g2 4 5 & X F A~ 4k
PRI R o R A R ALY X R AT IR Ao A e .

i§ #23% fs (Process Evaluations) @ %1 e Sp 30chg I ~ FEE G » -
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PR N EAY MR e UHTE o Aot - KRR SR R A B

o}

FRR FEBE NS RS APMAET > 2 5 2 CREFETL LA
4R LAY T F S REE R Si(Fair Trade Labeling
Organizations International, FLO) i E_ "t %5 2 j o

6. =% % #(Evaluation Infrastructure) : 2= 3% 2% fE e 4¢ B3t R 28 1
FhREZ O RERYERAEL AT AT NG Y > Waegp g
TR IR ST A o d 23RBS HF % (Global
Impact Investing Network, GIIN)d& & 782 584 45 2 2 33 &2 (Impact
Reporting and Investment Standards, IRIS) 2B = 4 ¢ B F 4 78 > 2

H

SN LT ET 0 D TR RS

233 L PAZREERE PP

EFEDLRBEFAEHTI FRELF I A LT RPN
Rz Boe k3Zj2 > 3 PFREFEEPFTS =R -

BAOAE EEAho- BngE o By iEr Yo 2 kg i
3 P4 A P 382 F - Bagnoli & Megali (2011)#% MRt € £ ¥ A M= B a » >
A w55 A A3 4 »(Economic-financial Performance) ~ 4+ ¢ »x 5 (Social
Effectiveness) & % 1 £ 32 {4 (Institutional Legitimacy) » 3L Bl = -7 o &k & P4 5%
Boehk LB S fIES G EAE 0 FEOS AR Lo > TR AT T
LFadeanfl® Tl £ 4 AAgHREE Hibg fFARARERS- T

el

THRMBATALE £ F LT G % SR L R

\v

Moo dib @ RAL > A ERAIEM GF R FRIEM GF P SRS § bt
R BRI BT e R LF R EE B R Sk o R KT P

e

FEER PR R F 2 Ea R R ARERE

oy
ﬁ
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AR & EL o yg g%g%ﬁuﬁmygémﬁ%ﬁbwﬁxaﬁkﬁﬁﬁo

[N

MDA BB EEE(VAES)
B&R

BUS A AEUT A B0 E
BB/ EEMEETER/EE

KRR IEEN

= & & e .

- BRAREEZN « —RRFERTIRS

frEmE HiEaEY

- HERBRANEBE# <
. étﬂ
- &R
. ﬁé BAANEEEN

A J

FIE—EY

BRREHHNRAHE © BRARRRERR
ERBETRS
AERAB T/ ERENNA

-

-

B —-7T: A ¢ b ES%prdz2F

T kR - Bagnoli & Megali (2011)

4opa :rurs—fnjzg Rd ﬁiﬁgz/ﬁ\ » o Fb ﬁﬂj}_ﬁj@éz}’;@?i v B AT] - FFAb g

¥4
FORERE AR DT £ R AL AL o o S AT RS PR A

&=
i)
N
N
3
=
(k.km
g
=g
&
s
=
\'qf
5
E‘m
<
v
|
x\“\
E\
S

AR EEUI L
T hAEAYFIAHAHERF I RL > FHIY AR 2R B L ARE AR
Bt ¢ F8H GFE 2 2 B3 et e g @ gk e (Hagerman & Ratcliffe, 2008;
Bugg-Levine & Goldstein, 2009; Bouri, 2011) -

Hagerman & Ratcliffe (2008)#& &1 % ¥ 2 #f e p 8 ¥ 10 % 7 e Af 35 e
BTV RPE BT RS ST A > XL ARG R RBEM FRNER
BAAPFTH RN ATFOER AR o - B ik E k- AR R Y X aje
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% (Terms) » #-4 »c's 142 % & & (Transaction Costs) » i& b5 & & & F $gent 5
(Bugg-Levine & Goldstein, 2009) - GIIN % % Bouri 7 ¥4 #p - IRIS %0

RAFIERFA RF AL DT Lo 2 A LI R PHR T B L2y 14

g

Rl
D2

N Boodm - BASERBTRIEDEA SRR Py

I

Wil el IR R TR MF R A e E RS R 0 R U {8 T3 B ehfk o Brest &

Born (2013) & ¢ * @4k ¢ £]77:%% (Stanford Social Innovation Review, SSIR) 14

[

3 n

PTGk MR OEIRT o AL GRS BT g R

i

PRt

fREHRT AL

¥ oro2013 22 A A £ AN FEZL R € (World Business Council for Sustainable

*"-“}&

PO R B AE R EAT Lk fld o

Development, WBDSD)#% & cdf £ > Ji i ¥ LBt kP 2 P 3 L T8 AL €

A 5+ (Socio Economic Impact) » > = A 2 b "G INE A KB € H A & ha [

R %o LR Z -8 PRl LB P hR 2 AR SR T o SRR kg 0 A5
FEEFERS  WAHYERATAL fe BF Fa A A FEr YL F

Pt s (G 4B A ama o iR PP R A 0 Lie- %o Bl

nur—rﬁ%rm%mé}gmsr$]4, THRLFREHIP R A 2 REF KL F 0

BESLFWEEBEEALE B EF ZFINATNG fom &2 A SEIRIE T R
ROATEES € o
20 B s £ B EENE
| | | | "
HEAREL M1 EAVEL PN - BRI
=EETA ERVIRIR RO Bl

PRI =EMEA PIEA=EMEA 0

px; {:%A:

Bl --8: 512 & frfi ¢ SapEs

F#L %k 1 WBDSD (n.d.)
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222 23 ) @3 BEA KT EAE RS T 4P B R 38 0 Robert

Wood Johnson Foundation »* 2011 & % 1 cfp B4R 2 ¢ 3 > g B #2584 5 an

S G MRALE R L A A R

1.

# -5 - ke (Inconsistent Use of Language) = p < -t w2
TR PR T - B L - R BEAFRT R AER
By R AP imAp e g 0 A LT AE TG PR T RF ¥
3 - Socially Responsible Investing, Social Investing, Mission-driven
Investing, Sustainable and Responsible Investing, Blended Value, Value-
based Investing, Mission-related Investing, Ethical Investing, Responsible
Investing, Impact Investing, Program-related Investing, Triple-bottom Line,
and Environmental, Social and Governance Screening & » t a4 > - R4
TR ERETRBAFTREARE > P AFUL P F R ARG o
# 5 % i e 2 (Lack of Common Measures): F]§7 g 4+ ¢ #2584 #
SRR R > 2AAERBEANETEG FARAFRM S Fla b2 N0 2
FEHm o MANIR- B AORDEFE S o
# 2 % S & (Lack of Systems Integration) @ p % ik § B84 &%
REBIFEEG F A Ehdl o BRE Y FEES IR RIL
B2 LE-HTEMB DA REMAERTI B3 FF o
FTED FR LR R o ALE A R FE R BT HE(Applicability of
Common Social Output Measures Across Emerging Markets and U.S.
Markets) : 272 Fen®F BB T > - E Fangt B F R GH% 0 £ H
S OHEE G Y A BER T KRR FERS G NEY
PR RO BB T AL R LR e
g 7 5 e & /4| F (Cost/Benefit of Measurement) : =8 4+ € B2 54
R APARS ERDfE R gRPEFFL L FA ALY
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A g B R4 ik sl (Systems Change as the Social Impact): £ 5% 4

ﬁ%ﬁ&%£&*E%é%*ﬁﬁﬁw&%’##{ﬂﬁlkﬁ®ﬁﬁ

PR Y - BB B P B L T sk A EP Stk ek St

BALF e gHL o

#E 2 2 en¥ % (Ultimate Outcome of Measurement) * B {5 & - B Bf 4
RHFORNAE T RE G AREL P LT 2 0 AR i

RS FRBER D

AR S FRE PR R G el g EFhpia o iE AR

§EETL R W BT RISHE R F AR AT RRR

SRR T SR TR AL F B A g B R B B

SIS HE G R MPS RTERERES RO B AN L

ik
=
w
5‘%
&
2’_‘_
>\_
it
oy
F
o)
o
o3
N
&
4
YN
K

SN =t I
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24 B EHS

FERN-F%- c MR 1950 & & > B 3] 1990 & & 4 B4 & (5 R Lt
Wwooom pEE o Hphy Ad - B Reaak B o 21345 Zott & Amit & Massa

(20112 > M2 R RN addm T 2 T e A

1L PRS2 5 - AT {724 o

2. BWEREGY AAME 25 AREERF AR T2 R (Do
Business) | -

3. PHFEHRE 2 A R AR NPFE R o RRFLL N
g o

4. PEEN LA IEE G B4 4]:2 (Value Creation) » 7 8 & i
iz 4f #5(Value Capture) °

¥ ¢k > Chesbrough & Rosenbloom (2002) F'| % & 7 78 ¥ #3 4o i@ 8 % chazif

* G E# 4% @ 5 (Value Proposition) 5 » i&{ﬁr’n’? FI* i e * K
£lig i iE o

o T &P FEI(Market Segment) Frr = e~ A A A FH @ BHEE R

* B o

T & 1§ E4a(Value Chain) e » 7 fRELH 40P il 53 £ £ 3% 0 PRAE o
o AX A EARE ERET 3t & R HE(Cost Structure) f & 11

e (Profit Potential) -

[ ]
F
(2
=
il
=t

& 64 (Value Network) ¥ & i s 2 2 % chid g - & 3

Fetsns K 2 L -

)

o F AIATA4FIY B4 (Competitive Strategy) °
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REF R P EES AR S £ Forplifor 2 20 A 4 2l Rl
r‘f’l'—%{@—;’ ;\4 \—&pfﬁfp% L"’Lél@d—‘t\ bti ﬁ\ux%} ],_ mb ]T:‘ T‘EL%‘%;‘

P TEEL - 26 RO FRF Y EP o

241 4 & % #7)

Osterwalder (2012) 1 %< 2_ % 4% Business Model Generation ¥ #% 1§ s34 %]+ #i-
AT EE TR HOP ER 2 - > B o4 AR F
1. BEZ % I&(Client Segments) : ‘T & JRixeh- 1 5 BEFE > 33 L F
E R FEESEE
2. iEa sk (Value Propositions) : /&2 5 WPAEZ € EHZEF A LH B3R
L PR R R 0 P FURIER S P R T R R F ol

o

f

3. B (Distribution Channels) : 4@ - &3 % GG P R EH > 4 r]}u{
2 f KR B -

4. REZ M % (Client Relationships) : & #£4cfmfrp £ 3iE 2@ i o

5. g ix(Revenue Flows) : j&F A Z FHEF T » 03 & o

6. M4EF H(Key Resources) : & 7 @ F EHV A sgE @ T 3T A akep
R o

7. M4EEd (KeyActivities) @ & 7 @ B F R Va0 B I > LR (T D
8. ¥ &3 %(Partner Network) : PEESREET FEEE

FRINF R 0 R e A L

9. & x%#(CostStructure) : & & BifchiFser - A4 - F 2k o
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| . EEM%

FAREED |
B BEER EEE"EFE
AR E R i ke I
&N Wezsii

B = -9 : Osterwalder =4 & % fir
#L kg @ Chesbrough (2010)

L & FRA \’j‘&["laﬁj}\gl%

W& GG RO

Bl 9%t 4
g forcF (Efficiency)d 5 Ap B o

> L3RR

iw (Value) » =

242 = & % #3]
e & 2

Johnson, Christensen, Henning Kagermann (2008)*+ ¥4 @ 15 ¥ 373 #&

# REZ % ® 2 5k (Customer Value Proposition, CVP) ~ f& 1 #c35¢ (Profit

Al @ 7 AR
Formula) ~ B 4 7 /R (Key Resources) 2 R 47 42 (Key Processes)
CVP &1 fEPI - B BELAEREN 2 AenrghEpPFEH
Z(Jobtobe Done) i ™ % 2 & it 9k i+
7t fRARE R RS AR

(Target Customer) = @ ~ 3 & A% ;4R

(Offering) % ;% XA £ ; EFIHN PP § o

Bk PIRAR 2 A 5
2= S 2= T TSI - S £lid B 0 2 Y B £ A J--f#_ < 45 2
7z 5 A @i’ﬁ,fﬁ B

i
2~ i 2 %

B or 555
TR e R METIRE 7 Ak SR AR RA D
B F3 [E: R0 it e S 1 <=

/4
-g‘ﬂr‘,

T A (Assets) 0 & 4~ HgieR
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M ARRIE M f Ehe FER B I R E BRI S 7 ETAT WS 0 &
§AEN FRE TR~ P dp iR x AR .

Db BT A - ¢ R R RS CVP B IR Rk R
FORE L o m AT RS B AREP ¥ EhoP A B Bl -10 PR

PofZz2 38k

BEEAERCYP)

+ BEEE(Targer Customer)
- REWEFRIBRE(ob wbe Done)
«  R#ESEGR(Offering)

R (Profit Formula)

»  WAEEL Revenue Model)
«  FAELSE(Cost Structure)
»  EREEL Margin Model)
+ BERH i?&j] Resources V. clociy)
EIH2 &R (Key Resources)
. Ajgl\ Revenue Model)
» T B E (T echnology, products)
»  FE(Equipment)
+  Eifl(Information)

»  3EEE(Channels)
. %'H:E&ﬁ (Partnerships, alliances)

- e -
+ @A (Cost Strucrure)

% B2 (Key Processes)
+  REIEELERTE(Processes)

+  FRBIEEIS4Z(Rules and metrics)
s E&E(Norms)

B --10: = & % .7

7L %R © Johnson, Christensen, Henning Kagermann (2008)
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2 Z-A4'v REFE4RZHEL

T £ % 1 &%

kg % % & 2 3 (Customer Value AE % % I (Client Segments)
Proposition, CVP) % A 3k (Value Propositions)

JE 41 453¢ (Profit Formula) 2 & 7~ (Revenue Flows)
SN T;‘;(Cost Structure)

B 4 7/ (Key Resources) B 4 7/ (Key Resources)

¥4 & e % (Partner Network)

Y

B & 47 (Key Processes) BE 4£ 7 # (Key Activities)
if g (Distribution Channels)
kg % B % (Client Relationships)

ALK R AT A

\\

25 g ¥

g8 7 H(Two-sided Market) £_Ap 443t @ 205 Fenfr 4 0 5 7 & FE 5 Fad)
W B F T 5 0 9 3(One-sided Market)shw] & o & 505 322 g
BH2Z FA R kg B E S e RHORE 2 PR SRR E kR
(Eisenmann, Parker & Alstyne, 2006) -

ﬁiafﬁ@‘i@gﬁg‘ﬁﬁﬂ‘%;‘g\ﬂ e i@ sLE v R #EHE -5
(One-way)e > @ g7 FRE2 5 B 2™ w» (Two-way) @ » ﬁ.}c{f&'ﬁ [ E)
FREFUFBHOTHERTEK o A SLe EHNT o B xk—d‘;-‘ﬁa e o &
S o @ B R F AR > MBS ERINE S NERAL R L
B P Ho $ens B Z 48 84 2 (Subsidy Side)# 4z ~ = (Money Side) = - # i &
FoRE A A AR e kR TR GE ERNE S NG VR gE g

BREELRBIFERIIE - ARG i]fug I AL B0 F YR (Diminishing
Returns to Scale, DRTS) i iw » igpF iz £ #BF#H* R 0 - H 28w R

NRAp O kot S e B B ¥ R F 1R (Increasing
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Returns to Scale, IRTS) i/ § A% 2R A% K A% 55 > » ,Tk{f}_ W E| A KX ARg
& —‘ﬁi e %22 F (Network Effect)Axagp &8 5 i) 3 —‘F,k S frd e % s
%’ﬁ*ﬁﬁﬁﬁ’%gawﬁéﬁ&%@%,#ﬁgﬁ%ﬁ?%%%ﬁ@@ﬁ
B PR o

AT Bl AL EARE NSRS TR R A SR 2T B

%4

.‘Hk

FRR s A b BRROFEET SRR B AL 07 T AR R

b

od R T Fend B ,LFI;t (Leader)™ 2 1 # 775 & £ 3 WA R

BRENESEHS  BRETREEHER S P FR ST S A2

:\v_t

ﬁ i v eI % (Winner-Take-All) o # = -5 F32 8 i#5 F-22 5 Ht e o

4 -5 H @S B g Al R

T4+ 5 B 5
(One-sided Market) (Two-sided Market)
§ [ J{ ox |{omm || [mmn of Fa |o wAs )
(Value Chain) ¥ % (One-way) g (Two-way)
RN B
(Returns to Hpoc F R A vEH
Scale)
 Htk i .
ol 2 REE B E S BEALE
(Market)
29 ES ¥

TR KR AT R

Foos- B S FREBOAE S ARG E o S FEY RS $en
Bt G E AR S Bjer S hE RE P EF R o FRIEA S - B3

B R AF R P B Rend FERT o REEFF-o S hA e A H A PR
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AFE O ASD MG P e L LT o PP R

7 o PT oo

251 T 5§

FIEED FendF o 3 ¥ RF €1 T o (Platform)sn 58 kg BRI S A ¥
PR 2 AR - BT RR Y F I KA S R0 oo 1
FolkEm o e FIELEA > R iﬁ"""” B R Bt chdp § R xk Ebay i
FIFEOE R RO RPN e L R 104 Rl LR R T e R

- HGRE OBHET SR R P RN S A AR T
BU R RAT SRR B R R T ohg ¥ oock & B & A 5o g i (Muffatto, 1999) - @

74 & % (Platform Thinking)#.p? 7 B 7 4ofe 28 ¥ § i 42 ¢ ok i B g er %
Ho F A s 3 £ 2 % 4542 (Sawhney, 1998) -

Bonchek & Choudary (2013)3% 5 iT# & -T 5 R vk 4 v ﬁf,? F]3h = I8 F A

71 2 = HaF(Cloud) ~ AL 4548 (Social) 12 2 78 % % (Mobile) » 2 =3 B sk &7

‘Aw

- BRI OAAER O ER Y F ik k4 A A ap 7 (Content) 2 L Ros §
AFHAER L gl P AFERHEE FHEXERFHLAEEEF S
PR RF RS G oA AL HRN- BRI SR RER DR
% » 1 %42 (Connection) ~ =51 4 (Gravity) £ i & (Flow) » & * & £ F iv 42 5 3 &

BT SRR FRAATEAL R E 0 T AamGE LR A ARG E6 S R

N\

i

FooOpAP FREFEFFH O AEALS AT R AR oIk LR

Lee, Kim, Noh & Lee (2010)$ 1 erA4f T 2 d T 5 o= > ¥ 44 Bl --11> H
¢ i@ 244 (Connectivity) ~ % %> (Network Effects)= £ 774t 4 (Innovative Ability)

2_ ] & 275 - Bonchek & Choudary #% J12 s i ~ w314 B gp 5 4t 2 £
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7 it o 3 4f 14 (Complementarities) B R it & @ 58 & &£ b ¢ * cfc* B34 W A

B??’ﬁ'lﬁjﬁf’a“—;ﬂ?fﬁﬁ%i% o AR o FR L RFLE S GIAE A

N

FHE - R H o QAT ot B AR I E RIS SR - B H @

¥

Hfe bt o »c (Efficiency) Rdp it fg =+ 5 - AT e Pl RS R
b TR PR RAE B S A AT S F Y W d Bt b R

e E AR

BIFfAE

(Innovative Ability)

SR

(Network Effects)

(Connectivity)

FREES
(Platform
Leadership)

(Complementarities)

Fig. 1 Model of the platform leadership in the Web 2.0 era
Bl - -11: 3 Web2.0 s AR T 5472 7 & 4

7R kR - Lee, Kim, Noh & Lee (2010)

252 235/

4 %2 s (Network Effects)» #i (% e 52 #F 3742 (Network Externality) » 5 g if #
- Bl E R« A FPEE fr T2 vk R TR o ERILRT
BHE RS - R FRY AN HY - R HF AR R YRR
P P 0 A SR PRIRY R bk’l%*‘k’\ﬁty B oo Sl b3 4o R S
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(Telephone) » 2 §_:17 & B4 crik 3 4 %% 2 (Facebook)£2 J& 33 (Twitter) & &_E st
o (Positive) e % 22 i e b

Lee, Kim, Noh & Lee (2010)#- 1t w shie &afipie - # % 4 5w fBapdl o & &
e % 3% i (Direct Network Effects) ~ & 3 % % » & (Indirect Network Effects) ~ =

f % > Jis (Two-sided Network Effects) 14 2 A+ ¢ 4 % 2 i (Social Network Effects) -

EREEUELRE &Y JHEO- o F 2 DR FIENRY FARY A ESRI
Flmoex gl "ﬁ B-Fi#*  » & =i * ﬁi:l HA S Pliiz-év":fﬁ [y b’“r?i}]?e )
e T E A SaE > X IR A EH el kAL E FIH 8 ¢ F,bf%’**}’?'—
A BRGNS Bk BTASAE B IA
AR S AR AR B g3 RER A & A A F]H 4 Eﬁé{ﬁ*ﬁﬁf&%*z)@ ,
Yot T Rk S s oy Office k7 > WA F)p Bledt AT A 5 3F g

PHE A RN TREG e TL e ek 4 LR F A

i gAY F B ik r K Bt ppEL fn J,M—gA,aiﬁﬁw
27 B chw Gk o doGoogle ShBEF @ R K& R L W ALM % ALE R
SRR 2 & Web2.0 BTk 0 % - HR P XE Y RMA SR IRS A BET

- HMRT o A HEORRBLL AL R DTG

AP HY O RPIIERH-FFRERT ]‘\m,ﬁ%”v‘ﬁ 0 ¥k BRSNS

ELEVIEIE ST i ) BN Rl S E RIS o5t SRS A k- R,
gk X ’“Eﬁkl%f%.ﬁ'—‘—/}ﬂﬁg‘_’ P FEERT I R A TR G oankes fAf
FaEAF Lo Y FE- LI B LG DT - LI LE
A B 24T~ 2> Eisenmann, Parker & Alstyne (2006)*+ ¢4 i f ¥ 3748 £ 2

$Y R AL RIE > T5 AGPEY o
o P~ 2 Bl (Ability to Capture Cross-side Network Effects) : % 4

PR ARSI S b4 o BIET S g RAEA o
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i % chip e AR & (User Sensitivity of Price) 48" Rk i #50 & F 0= 2 o
R R 2 R

i@ * F ch AR & (User Sensitivity to Quality) : v $f & Frfe g & -
= 1;:?,'3 0

A 41 = & (Output Costs) : # $4¢ pL= eif I A2 3 > Rle7 i 1 )T%n *
FIE LEFHAARD G- hE R A FEET R 2 PR
Boder 3@ dpEd o BT RE < ER -

I 18 e % 5o (Same-sided Effects) : T 538 § NI FE R Lk S F
B X g?#pual%c)\,.E,¢.,pg’,&p;§g=a ;;}f%ngf,J,i;Kpﬁ_
HARY g ‘ﬁﬁa&gé_iﬁimﬂ%ﬁ » Wk g H —‘ﬁéc NERFETE A A

foE e BA R - S hEEH RS BRRY FRS 0 LR

Y

RS kR F G g R TR- HAR Y Y
it * X ehwig i (User’s Brand Value) 82 28 4e » e — i@ % F T 2
A

PES 53 TR LS5 - B RPRES F Uk F il

FIE & &t * ?{(Marquee Users) » P4+ T — 3R e » LB T~ 1F
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AT @;’%gﬂ;g‘;‘;; PHZEFFAL OBFARPRY Z TR KR EF
R =iy R ER I #H 2 b TP AP REPRRA  Z

WAL &Ris— ] é_{ig};ps/};ﬂi‘n EETR
31 FH XA

AL F A R S 0 =t s F R (Secondary Data) 7 A o T @ e iF
K ¢4 B 7R (Primary Data) e

FEaFHeEF ROFR KR Ed By AR TROR TR S LA
AR E c GE TR KRR FFFIINPAEREL A FER Y 2 BT
B~ fFes TRz REg? hd B2 (T8 - % &R4E 0 2000) - 2F iR
AREFRGT o SEERGAETR AP ALRRFAEI LTRSS ARG T
KRR o KB FAH BB A E R TR RS A 0 h 2R BT ] PR R
D2 BT i AERE 2D DFAR > URFFL FEETE L 0 JL
RGOFTR Y BHATIRAL WAL FPE (G IFRR S ETR

FEERAfE- EFR AL EFIELD RO O R 2R
FESFR B2 48 -F% EREHE - AP iR ¥
WA AR AR 0 P PR R 2 IR B 0 PR EHF R
Frh il RERBNUPHEFLBEALTRSS N feA £ L REFR
LR o

AP XBEFTRRR L RPN P IHEY A A eRE N2 AR
FeRs AR AR R R L e TR T RAFES AL e R P R E X o

AT KRR AL B BRI P LR A E RS KT

“}&
~
42\5—'5

40



*
TR GERFEI B R (E 2 #02012) - A F I BEAL A0
R FRT R PR CRF IR SARLEFTELL S S BETHRRFHE
Ropfis o A AR AR oA MR FERPERL G FE DI E o TS
BEBWEEN P EFE > 3 L8 RP T IR BARRR R
RN G IRfR ot A S o TR RS UEEATRAL > A A ER
A 142 pew fig (Document Analysis)# % 414 3 3 AT, > £ 4% 373402

(Interviewing)B~ {8 & #27iF » R - A AP 2 ] TAL§ BB 7R 2 2

B

F_*
T

A BT R

32.1 < fr i

TR ARE AR - A I FREL AL T T LT BEL RS
Fon] o S L RO o ¥ DT KRS R L 0 B PR M 2
TERPINHE C AERE SR EIRRTREYET S 0 oA
SR AN T UARRBEFE B Y 2R D S AT R
A an fiE e
Gaborone (2006)4p ) i 7 % g AEPF e § Lohe & F T LRI
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(Authenticity) ~ ¥ 13 & (Credibility) ~ ¥ £ |4 (Representativeness) ! % 3, &+

\vm

(Meaning) - é;ﬁ%{@,}ij@ B SEhARNE oI ¥ R ;];km VK )
BVRERRE S VREAMEAM P FATFHFS ALY ER 2 F RS

AEAAATREF PN R SRR RER ER T

m
h

g TR A e LA ET > F
BT R APRATL PO R ARG R LR 26 WA

eni@ i g o

—=\

3.2.2 kit

A BA PR BREFET Y - b aagil o -
PR EE P AR EF T AL REPR PR AL ek #iE -
AR FnT BT o Rt BB A g R T (E 2 A 2004) o
HEEEARR Y OTREAE 22 - > aF P PRk 4§ A FmiE
FAN 0 B BPAAREHNETEDRE S BRPAEEMRR > A SR BT
BARE X P RB G BHENPH A ZEEES PSS RE
B 425G Balahinde > - WA B REP 1 A I Ao g K
Morw Fens o) 48T SRl A RN PR - B Ry
PREJFETE NG EUFTERP L FHAELPH U2 P 3
e B R AR EEM o

THPFEEDEO N 5 He Pf’&ﬁt’*piﬂ Ty B s R e gh
T PR L - - R o B TR ST LA L o R
WA Rar FP 32 ERATIRS N WU F TRRABE  wh2befi i
o ﬁgﬂtﬁ’ﬁ Ay Bpd R F’%Ei» Er g @R L g o F

Py RMEBRL 7l
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3.22.1 EB= R
PFAFR T T EEPIFIE 6 ik folp R UL RBRH L Y ER
.

F o EA NG Y AR FAIRE R p
FEFTAE I SHETE AR PHHE PP RTFNL > AT HR

= & Y S By o 4 ‘,)
GRS < A Rt e A

B 5] o ‘ﬁ?im'??*ijF*Ei mHdeT L = -1
oz-liEpHEEa
fp | He (| ¥ E
Al i : B ERRF | %%
p ¥ o FHFE LR | 2014 &4
s | BT ER . 201406123 | Seane | BEETS | AL
P e 16:30-17:30 i
YES R 4
. WOE AR
M| F kA ba 2014/06/24 | s L % ;i” ;‘2 N
3 10:00-11:30 | & vty FARE | BOL
*
2 % $iik oL . -
B | ¢ LERP | FTE 410627 | TR AL § BF%FE AOD
$aap 14:00-15:30 FENF & 4
i 52 ARPR G AR
HRAR B G WL "=
G e Jp B 2014/06/30 > BFrET s A03
e s 10:00-10:40 . & 4
FESE

TR KR A AR
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u“f)jhgﬁ’w[# XGErm A g

. SHEF E%RPF L2 P (Duofu)

SHEERGF UNP L Y- RS EmBE RSP 0 4 2282009
Eod EF - R TAE E AR AR £ S E 8 1000 § s Y

EEE S HREXFP FOARABERERD T ARERE D26 B 2

iﬁi—"ﬁ’ APRFE e %= ~ B %REBEUH I FHRBEVEBRIRBREFHF ST TP 0
PRIEZ 2R FE U o ~ @7 @] g0 Tg Tg T%ﬁfi A A

UG F2h s FHRBERVIRBAGF AN AHEPR L AT RFERZ &

kAL & B3 (Living Water Social Ventures)
FRAERFZ B -FEPRFTAAE S EFDAR T2 2302011 & »
P el d Y o RERAS P TSP RE P EPTR REES

Penfihs & o 2 BE RS SR P RS Wl BFEL - A SR E

(Community Interest Company) ~ # & e £ = & (Certified Benefit Corporation) % >
IFE R TR P EAAE EE PR ERE o BRI R s AL g EF DA E

F,Ej—,\A—-ﬂk,lrﬂra;ﬂmé f’ﬁ%*’ ,J«% ErEE s R ik Rl R A

DORE T Lip i RS T o R
g g g o ek http://www.duofu.com.tw/our-service (accessed: 2014/09/08)
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7 R B % [ ik

EHEE
£88
268 [ae ED
I - .
BEx ) EEEEN HEExE
HES Fit | (Do) |88 l JES:] ‘
EE 518 L
BT RIOVARES
BIxET ExTT ExER ERAE
A B s Il
RS BI%/S1F &S BFER
3 T 18 il
B =-1:/E&kiksd FITHSN T PRG-I P
?%%%i%*&ﬁ@%“
e RHEEAE £ E KRG A2 (Dialogue in the Dark TPE)

B EALE £ F & 2011 £ 58 5 2 R B R4 DSE B 5V
f &

&

P TR ARG EE R F LD P o AIFEA SN G F AR PR T B

B EEEL L (TP R LR FRT VRA LE A
AT R P TR REHEAES A EY

HELER P4

BRI E - Ed YRR R ]

R IR 4
AL AR

STk

ﬁq;!,g.%ﬂggg; o H P g y“ 2 EF > P2 2 FF &

ﬁﬁ’%iﬁﬁ%@ﬁnaﬁéﬁN%%ﬁi*@%@ﬁw%@d%
Fd R SR E AL P B R AT R R F P A

LR ES X FEA 2 T 0w R

SITREAS o P o B AR

12 . N ¢ .
wokAL g BB
http://www.livingwater.asia/uploads/8/3/5/0/8350825/living_water_flyer 20130517.pdf (accessed:

2014/09/08)
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o MEFRI G i>F L2 P (Buy NearBy)

MR G A 22010 F 0 p L T Aw BASAE T EHEME RS K
PR FBPHSLEREF IR P LSRN NP S pER AR
0 e AP R X RET EHOF REL o BRLIRE S

BEFRITSH) BRL G FEAE T EMADES > HELDL A Sl

EESE o s S BE A ket ERB MR EF - PR

FoPREnEyL 3o B ERE ) RET L e REER T Kt

A FREIAEORR FEYIRDLE RO eE Y F sy Bk

MERIPEPELII R BRBRARI B GRGLER T TG A

Wi R g HA SRR N TEFRL R F O X 2B o AR
B

a

WE O LEITIEFEZEIAEEFATOFEZ HREDRE > A H K

Wi

1‘%’-\—?*5'\ EFEAE CERBEAEZCEIFEORZ2FERAG ELE P

ey

i o
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R RMEERIE

Rt =R
HEEMRER

FRTEHE R
E RN

ft
2
B
#

FASEFRBL 5

3 % T = TSR SRt {E B B

RIRE
Bl = -2 ANGR 2 & cnif @413

TR kR AR G e P

3223 #H B &
AEEL G EREF FERTIRTERI AR AR E A Y
ZAmAEd s AU A A e R A ATHE PP RTEBERP FE L bRt

B an A TR o R R L e

3.3 &3

AR G2 Bl R 2 PR s T R S
FldeT

FEERRERaTRpEF ) fre 22 ki LARFTRT L F ik
Pl A BNETHE S TN 0 B A B eddiRd ;s BRgiEeY 0 %
MNP R S L F B AR AR R L ERG

A F

B jm#ma & o https://www.buynearby.com.tw/article/Solution.php?Ald=5 (accessed: 2014/09/08)
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41 E ¥ FAELIFLE X
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i
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4 & % $ (Main Activities) £ 5 24 5§+ (Supportive Activities) »

@m&ﬁ@ﬂiﬁ}ﬁ%ﬁﬁéié,éﬁﬁmﬁéf SRR B R

Ao F A€ £ ¥ 7(Social Entrepreneurs) » i - FR X DAL E T R I * £
¥ ehd gk fRA R AN g ¥ RO 2 ik € 4145 (Social Venture Capital)gz = = ¢
< (Incubator) B 4 ik ¢ £1% REFE Fpdar~ Sk~ ARE TR I 54 kK
PARFEE

o BREEE A D H Bt s B R Aok b

FHGovernment) - I * 41 & & 04 B3I EFA G kA e o @ F e (Academy) Rl

Al B2e r R BF AL FPERL REEBFAY FAAHFOER B

1 (Volunteers) ~ 21 1] .2 5 (NPO) ~ 4548 (Media) & » ¢ 7 &5 2 fi & ch- 384 o
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HERIFELE A=

(Social Entrepreneurship Eco—system) L
- EHEIS - RFR
- BTEMERE - ERES

T EBIR
rE
EAE
o @

Bl w-1:iAb g R F2 86 %

HHERI=EX

FH &R p— % (2011)

411 i & FHF

Social Enterprise UK »+ 2013 & @ 3§ i e 2 fi i 7 & MAL € &£ £ B min >

B30T TR £ F 0 SR L 187 REE 0 Y T #T 100 ¥ ¢

T odm G oAz R PED AL AN S HF ARG E AR S
ARG ES A AR F R AR L AR HE A A R Y BB S
PR RN KT RGeS RBAE S A > T EN SRR > RFlE
FRERE  CBRETTLATLEN A RR Y SRR B
FRB 5%k & f X AF ek AL A § 31%5 L3C (Kl
UFEDP ) F 4 A AN o BERAR R A2 PR 3 £ 0 60%

gk ¢ £ ¥ A2 3 2006 £ 2 (8 ’Tixﬁ\ze‘.\%,&m BZ2K7T 5= BARBEA
ié‘io



TR G AL AIE R e et o P Y 3 (Ashoka) s B >t 1980 £ o £13%
AR RPN ER S E Ees @ < B e Bill Drayton > #_p % > 3k ik < 0B WAL
L Eego = 5 & ke 453000 5 Ak g A E Fo b m 70 BB R
AP 4F 0 2014) - Ashoka B s e B0 22 R 5 e i3 ARG E S RA
X R A L IR T 5@;&@17@.; Ashoka Fellow » #-5 H e p 3% F e
B ¥ AW E o BEFARTA A E T E C TR ORI ETIFN T A
ek § »eF 102 RIE T L eng 4R T A Ashoka & ikl > fdedt B
¥R & T, 4245 Ashoka ehiiit o JEE (8 T & ) > 93% Ashoka Fellow 3 38 -
R H W EMAED > {7 56%F e B BRICK
ERE G F Unltd > & 250 2000 & - 47 e R pB Al E o B R
FehF e f fiae 20 A3 %3 B Aa b 515 Unltd 3L 5 AIAT
hd Bergliae ok p BRI 2 G 2 BREOT R FE 0 A NI (Try
It) T a2t2] ,(Dolt) 2 Tfsiv2+4]  (Build It) » RBRELS 2 FRE
1% SFY FThES 7 UnLtd 298 o
LB L b AT y“ta,\fg-w,ufﬁ# (I
GRP R geE 21
PR EE N o m e e FEhE A Fiof R4 & (Private Equity) ~ A+
% % & 2k £ (Community Development Finance) ~ i3] g 3 (Microfinance) % 4p #ix 2.
ToREARTOF BRSSPI R R A RN B B3
Fo BHFALECE X R RS ®R > 2010 £ 9 7 4 244 4% % Social
Finance % {7 » ¥ 5 ¢ 1 g b 17> B %8 M o 5 ~ X228 ~ " MA X
BELEAE R o - BIRBER K 5 L1 i9#s (Peterborough) &
BROR PR PIRFES0FEE ) PPERFRFELESE > T UE P FITS
FEF A OERE012897 5 FFT2EF-L P EPREFFE
MR F S EL XL BEESHL60FE A a2 A gH B S AP
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BT RT R e EFEA T AR E 2% S

=R 2013 £ 6 7 & 2 Ak ¢ % & % % “(Social Stock Exchange) d 4 33 %

e

a0

TEMLEF R -G LR2FEFE o ENESRES (g0 0 2013) ¢

SSEmiz4rt ;' e d A A3 HEFAL R 75 0 BT & RAEF g BT
SRR %‘i’?%‘% LEB - CEFRE NI § 2 BH G PER
FALH ARG AP R R TEFE TR i BEs

412 ¥apsisde

PR E S HAALE < AL ¢ § v £ ¢ g - Stanford Social
Innovation Review z & * 45~ 7 F it € £IAT¢ 97 2 2 F G B F
e i:.};\:%?,‘_@%i&_} N g %zt %f r‘g in—k A **KP“A;. S AL g W:LE LS ] o
TR 5 RN BLE IR S T AR A E R £ < F 8 Triple
Pundit £ - B3+ >t f £ R @iz £ RM > ¢ 746 BB E M=
G R PRIRTARE A P KGR AP EEN LR R R
4 8w s SocialEarth v~ % 2240 ¢ A1 ¥R R 3L 5 2 o Rk p 25 B R R
g EEARA 0 DB A4 /D g BT e § ¢ e ¥t % 5 Pioneers
Post # £ ZAr ¢ £ ¥ §RFEE Y VEFAEHRT P FEPN FRIAM A
& F A g AIFT B oeniES o
¥ A B AR B e B o 2 A - Social Enterprise Journal 3 %
- i &Lt endp 7] o d Social Enterprise London 3 4= » 4157 Emerald *+ 2005

EDERFE R -8 2 d JISF QAR #r+ & ¢ 12(Liverpool John Moores
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University)(Wikipedia #£ P **:Social Enterprise London); % & + # % {7 < Journal of
Social Entrepreneurship £ Jfr 4 321 £ fx 11 5% &5 Innovations » 'y £ i & & & E g
W T E B R RAEAE EF R e U S F R
Feifs Lo MBA 607 5V 7 0 R 2~ 7§ (Nottingham) ~ &4« & &
4 &S 2 A 8 = (FIND MBA, n.d.) » 2 BRI EIRE ~ ¢ 2 b~ @ a4t v v i o
tp s & AW < B X (POETS & QUANTS, 2010) > 4 2 A2 R 4P § & ©
UnLtd 22 56 7% % KT FHE T RN PR ~ F 200G g
fRik ¢ & ¥ A & § & (Guardian News, 2013) ©

BRI BALER T k0 Lo Mk d o RPF T Ry

Yeh TR R & PERE R 0 A R RS ERAY 2 B2

S CE G S B £ E 40213 ) H 4 T| 2002 E 1 PN A 24

€ LFH 2005 F 22 B PBIEIFT ORI OF 0 LB ERPAF A
T AR TS N e R TR AT i

‘;"ljﬁi?\: ?'J_{;ﬁ A , ﬁ %F‘f_’}’g ’g ¢ Pti',')q = f(}?‘.l—f 1] %,{: Sy

S5
=
—=\
=%
3

e EEAS B2 EEABEMERTRE  FAFEFAERTFE 4 iF
S AL g AT T oo BT A T R LB RE ARG RT

FATR R PR AR IE S P e g o F F A Y "F’i‘ e B(ALgon2014) -

.,_.

FRPMAR AFEE HF AR NATEA S Py BT EF AP
(Low-profit Limited Liability Company, L3C) ~ = & = @ ;2 (Benefit Corporation) ~ %
/& B ez @ (Flexible Purpose Corporations, FPC)£2 4+ ¢ p <52 ' (Social Purpose

Corporation, SPC)= & (% »2012)» % 5 & "2 @23 95 F P AR S

SRR

4 Social Enterprise London : http://en.wikipedia.org/wiki/Social_Enterprise_London (accessed:
2014/07/28)
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T 7} GIIN ~ GIIRS ~ SROI ~ Social Enterprise Mark £ TRASI 7 T > A fFi@ e

TR

421 23AL € B4 K F % (Global Impact Investing Network,
GIIN)

GIN 3 - 224 fliesk » b maea § B P4 LFhé ¢ o & 2302000 &
=% ¥ 4 & ¢ (Rockefeller Foundation) 2. 4 % ek » @ TR 584 72 R FHE
#®& | (Impact Reporting and Investment Standards, IRIS)2_ % = 5 H 31 & ¥ 53 > 5§
#F2 - gt g3k B (Generally Accepted Accounting Principles, GAAP)4p iz <2
PEA GERARE > gy i Bﬁi\qmﬁi € " RBEIMBZa e iR PEe IR

g g g e gy R AUk 0 5 4000 B Y Penk i o it

FEzFNL o R P EFEF R AR T 2014877 5 ¢ 488 BT
HER O IBRFRET ELY 0 0d DR FrR o REY L hREs o
i * IRISE ¥ kR A&7 REPE - d gk 2 815 ~ B4R - @

FHERT ik BE ‘/)57 & B ﬁﬁﬁ};ﬂﬂ"li\ﬁ‘ B FOERR & > 2 BAR

N

BE a B b]“J’/a\LK\F‘ B d ’rﬁémifflj\‘l?‘ﬁ;\"l}_-m m;}g#r—_g_%&m %‘34

Ay MR & FERGR .

B IRIS2013 # B # 4 »
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2. A&Sfit D EP A SERE R PEREFE -

3. Mar4& IR i ¥ g3 R A2 R M 73EF & 1R (International Financial

Reporting Standards, IFRS)— 5 e7p4 73 5 iy 1 -

4, FEREL 1o 7 o005 ERERERR
5. A& E TR A &2 R k]l E

GIIN 27+ IRISE 5 " A ¢ BB L Fa g R 2 > *iﬁz’l?‘—*ﬁ “HhEm
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dEAER - 2R F e B2 KR GHIN 2 IF M 3 B

IRIS 1% 5 — @25t hdp 28>« PAAF P25 Mo PR Y #E
B b2 TR DB LR R Y i B R HERE D RGRE
RIS+ #r21iF 5 @6 frg 2 % eh3 41 Lo 4off {5 € # F1¢hGIIRS 2 SROI % -

IRIS 2 g th 3 % fisr =

EmEafl Eﬁ

V 4 3E A

IR S ““GIIN 7 IMPACTBASE &

GLOBAL IMPACT INVESTING NETWORK
IMPACT REPORTING &

INVESTMENT STANDARDS
=5y —h; =i
@,ttﬁﬁl Tiiﬂ@iﬁ RERG g
HEt%E
B w2 GIIN 8415 b ik 3 81 i%
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422 € B4 K F 3 (Global Impact Investing Rating System,
GIIRS)

GIIRS . B M r prdeen s> & SR e B3 A I3 R R & £97%
RePib § BB TS 0 FRE AWM LM L - Sk - GIIRS 4
Al Blabigy  £- BREADIE/FAFT R SR IV ELESAS
poAER G ks SR IEA 18 GIIRS T ¢ %
REPFHERR  SE G ELEOR T R

GIRS # * IRIS tiafy 17 5 328 & %3+ - 7 - gj\ﬁzgg T L
AT R AL S 7 50-120 BAESE 0 & BREIE OB E € FIE Lt Ay RE
?é%%ﬁl%ﬁﬁ%ﬁﬁ’”%ii%aﬂﬁi%ﬂééﬂ%é{%%’ﬁﬁ
AR B A& & 5 a2 (Governance) ~ B 1 (Workers) ~ A+ F (Community) 22 3k 8
(Environment)z B 6 » - FZ#E %A 5 200 & - ‘0 FOEMER ATy b e B
&@@wg;ﬁ&,gﬁﬁﬁﬂ@ﬁﬁﬁp;@ﬁ,u@ﬁéﬁﬁage

B Lab fr it {7 ¥ — 38 3 0 B 3] £ % ;2% (Certified B Corporations) » & it i

i A 200 £ 3180 A R BB IRET R M EF AT ENE L B

bl
|~

ﬁ]i‘%—'ﬁﬂﬁﬂ’ﬁﬁﬁi&?ﬁ?iﬁﬁ_%‘réﬁéﬁ’é‘i 2014 & 7% » 2 5 1,045 FF & AL

PO o M IRGE A R AL € 2 B m B 2 E4g o~ 1Billion # ~ 1T eh

& F Pl BB R EF AR SRS

%L,,\ rr%'
BLFLEMALEERE Y BN EFE Blaby ffeii WL

3
3y

B
AT DI R T 0 SR RO e § o @ 0% i (Benefit Corporation
Legislation) » p v @ § 26 B Vil > 14 BEFEFHE Y o G ARe -3 2 £ FF
B -
B Lab £ /% R "fﬁf BB i L Ble -4 B GIIRS g a R 2R 5 P

Y = o

¥
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RATINGS
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—*- GIIRS 3,

| S —

N Benefit
Corporations ILE
— | R
Eﬁﬁ

Bl z=-4:Blab&fiT 8 ’zf,%z B4

FAL KR AAT Y T

16| egislation: http://www.bcorporation.net/what-are-b-corps/legislation (accessed: 2014/12/13)
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4.2.3 The SROI Network

A ¢ 45 7 4% f¥ (Social Return on Investment , SROIE - i & i* 1 % 2545 - 3¢
= AT E A TR Fﬁfiiﬁ BRI HIT Lo A g BRI L E
WRRHEALE BB EAS AERFEFES - Bi0dT 4 £ E A £ (Roberts
Enterprise Development Fund, REDF) 7 pt = j* z’v’ﬂff,ljﬁe—*ﬁ » REDF 4~ =t % & 4! SROI
#1097 & > e p @A LR F 5 - FALg &% The SROI Network - 3% #Af B £
WEAYRIE > FIFEFHFE SROI 22 2 dh o BT { A F ek vk £ 4

BB S ARG RES S P RhEE TS Farg Y et 2o The

SROI Network £ 41 % B 7 7 & B Ti55 L Bl -5

SROI'# & % & fa3g 3] : 3R RGP =R A A A e F4 g (s
wRE 0 FRRIAIRI A IR AR GE o g AL S E - SROI rﬁ“\
= FERB (ALE TR E 40 2011)

1. F1F B % 422 (Involve Stakeholders)

2. 7 f3g 4 A (Understand What Changes)

3. ## £ & H¥E ¢ (Value the Things that Matter)

4. WiH o~ £ & gn 4 (Only Include What is Material)

5. 7 iB R~ = % (Do Not Over-claim:)

6. %P it (Be Transparent)

7. B2 5% (Verify the Result)

Js* SROI# & % = 345 28 ¢

L omzsatrekl HO{1E0GE  &2Hiek S22 -

2. Rt %R BEHEHY P AN BEEERTR .

3. EHHmAE o FMHFEL

4. FERRFA O BAFZFFPR ﬁvgrs;,,\;}ze% o

5. 3 SROl#ciE » &y Ffs PR AR R AT o
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6. WiFAFL WS dab K o T HSROIP L 2§ F e 30
ﬁSRO|ﬁ?i§?§él§]ﬁ% ’ﬁﬁjffﬂ)"mﬁ?vfﬁ& '_%_'_IIF;,.P\“'K? F‘!’b}ﬂﬁl—,m

BRTE KB T A FRT AR A FRRT A R RS A3

-

Bl R LR (TR RPIT AL A€ e & AT SROI W
FREALIBERFOI AP A AV EHER PR ET G M TR OLE L
g%‘f\“&mA"f})ﬁ’ A g =

SROI 4 (47 8 * # # B 4 4 Wi %% wisrn

=K

The | A

Accounting for Value

$
B = -5: The SROI Network £ {1 % Bf %4 5 & B 1%

TR KR ATy R

4.2.4 3+ € & ¥#3&(Social Enterprise Mark)

A B FRGES R E RGeS 20 2010F 0 & FPAE AL £ F R o
AE e A EAFIE 2 (CIC)e= ;4% = > d RISE if A& 5 22(Legacy Trust) % 2 fib
TG o 1995 2013 chie B4R 2 > SEM 2 :u 7 600 jat ¢ £ % > Ak s ¥
REHFREHL G 5.4 Billion g & f g

fof R SEM aRiE L R B A S AR

1. FAESIRRPE

2. Fj Wb aupILiEdE

3. e rn50% L SR FETIGAIT LR A I8 B pER)

4, 50%11 A R AL E ABKE P
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7 A 50 SEM v enie > P AR RO A e AR o AL
2 SEM B » %3 B AJREAERN N GPRIE A BRE T £FRRET R ‘T‘
WTE vt FEBEROYEr 7 AR 350~4500 B h K2 EF 0 4 F
¥ sk L (Directory) e @ 5 7 FERGRE SIS T A1 i0Y e 2 g 2 d b
g - 2 (Certification Panel)% 1% » ] feenat B L p B e r > A e 3 %k
PRRARNL EAL S ARG AR G IOHALE S X R - T
g .
SEM 3 LB~ T d 3% 5 F A M AL Bt - 748 % £3539 o d 2 SEM
P BRELE- SALE E FRFIESESR  PELE R R R F R E
B DEREGEY FHHFp a SEM AL Tigy 5 BALET Lo ey - R
ReFificy  BEREDESE B S ARE LR L 0 U B bF O F
T FR I AFERL PP M MR THE R BER L I SEM T £ B
EEEFEE It AR {1 SEMBBSI L ERE KD ERTS o2
- K fREHPN LGRS S o RHOYFER N G ERER 2B N4

WA 3k 2 4=, Y 44 EEE > E 44 EXTE NS
FARARATL P ERESNET P ERES A o

. . ‘ Social =
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e SEMefg i@ st ¢ FFLESEM el - A H ¥ > T AZHIE B %
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sete

e o~ o [ H T R AdcRle -6 e

425 AL € B P4 2 1 £ & Fik(Tools and Resources for Assessing
Social Impact, TRASI)

TRASI & - &+ T4 E > d Foundation Center £]7%3t 2010 & » gt & %3+
FERER 27 McKinsey & Co. & i # 3 3F 5 & o FAr » s o THENF A
10 fafrg ik g R F4 1 5 dARERTAHTH AL E U
KR RACI S B RS © P RIS AL 0 R BB e R AR
HEALE EFF BIFhT Lo

PR ET S ER R FESS NIRRT A R P APEFRY  FE
% e 351 2 a3 (Approach) ~ B sh(Purpose) ~ k% 4 4] (Organization) ~ 47 & (Sector)
g gh(Focus) e FIME > E % F HAH AL T EadkiTEI P > 0E B R
ez 2 anm o HRhR A d w BRESOS N ER FAMTEY LA
(Determine Suitability) » &F 4 & 487 iz g & * »% Z_& R 4Z(Frame the Problem) ~
% = ;% (Develop an Approach) ~ 2 % £ 4% ' % % (Demonstrate and Refine the
Solution)#? 3% 5& 2 - 4 (Scale and Sustain) ; % = FFf< T 3 H % £ 14 (Assess Solution
Stage Thoroughness) ; % = R &M > 0 c~ @& % & ~ >~ i » 42 & (Degree of
Interventions Assessed) ~i5 ¥ 3 J& * |4 (Scale of the Approach Across Regions) 41 2
B 75 0 /i~ % A& (Inclusiveness of Voice of Key Stakeholders) = > 6 {2 %7 » £ 3
% 2 RALK i44p M (Determine Scope) ; % = i bsteh 4 4 TR F& {13 B4

e/ ~ 42 & (Determine Staff and Stakeholder Involvement) > » EA{E A E 4P B

TRASI 5 - BHAINFTHE £ 24 # e s pEJE L P L 8
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SIZE* 10-49 i~
50-249 i+
250-1000 i
1000 =12 +

&

BREFmEadleny Labz*ﬁ_mﬁﬁévw; BERAMTRE g
FADNE S LIS -G VA S g L WA E f{;a ,;@:(Governance) B
(Workers) ~ 4+ % (Community) ~ & 5 (EnVIronment) %A B OE A5 (Impact
Business Models)ir 3% ¥ B 7 3~ & > & BAEIE 5 2 P rﬁfg—g‘_ -5 =
$# s Bt ehp A 4 & (Disclosure Questionnaire) | 5 3 A 2RI F 3 2257

N sko AL McEE o

e

* B Impact Report
LAY 0 T YRR 94 0 £ 8- 42 ¢ % (Ordinary Businesses) ~ H & -k
4 7] &£ % (Other Sustainable Businesses)~B Corps " #2{% 4~ > F B 5 T pFap 2 £ B -

(1.075)
(141) Other
Total Pts. Ei:ﬁi’;‘ Qrdinary Sustainable (536)
“ Businesses Businesses B Corps
Leam More Learn More  Learn More
Overall Rating 0.1 51 pts 80 pts 97 pts
Governance 0.1 0.6% ] 10 14
Corporate Accountability Complete this section 0.1 0.8% 3 6 10
Transparency Complete this section 0.0 0.0% 3 3 4
Workers 0.0 0.0% 20 22 26
Compensation, Benefits & Training  Complete this section 0.0 0.0% 15 15 17
Worker Ownership Complete this section 00 0.0% 1 2 3
Work Environment Complete this section 0.0 0.0% 4 4 5
Community 0.0 0.0% 15 32 44
Community Practices Complete this section 00 0.0% 10 16 20
Suppliers & Distributors 0.0 0.0% 2 4 4
Local Involvement 0.0 0.0% 3 5 €
Diversity 0.0 0.0% 1 2 3
Job Creation 00 0.0% 1 2 2
Civic Engagement & Giving 0.0 0.0% 2 4 5
Consumers 0.0 5 15 18
Consumer Products & Services 00 5 15 18
Serving Those In Need
Products or Services
Environment 0.0 0.0% ] 9 13
Environmental Products & Services 2 4 8
Environmental Practices Complete this section 00 0.0%
Land, Office, Plant 0.0 0.0% 3 4 5
Inputs 0.0 0.0% 1 2 3
Qutputs 0.0 0.0% 1 1 1
Suppliers & Transportation 0.0 100.0% 0 1 3
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25 #pit = &

31 B# =+ %4tk
o 3.2 fo B % Hh
LA S B 33 A AR HFET
34 H= %A

Stage 3

v

41 ®3 B ol M
42 T
43 R FS

44 35 4

U R P Stage 4

51 FERI A K &
52 3y ERE Calculating
#* ¥ SROI k& 53 FHALEHFT WS Social
54 TR B A7 Return
55 7w <

I=q

PN 6.1 =I5 4k > 3 4

- 6.2 % SROI i & i
SROI # i f*
KR 6.3 %4

Ak g FRAE T TR (011). ALE R TR ARER 4. A0 0 328 £ 4 £ ¢ Nicholls, J,
Neitzert, E., Lawlor, E., & Goodspeed, T. (2009). A Guide to Social Return on Investment. London:
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Social Retu

SROI # 54 ¥ §]

on Investment - The Impact Map

SIROIRNYeI @M Spreadsheet for developing SROT analysis. Only to by used as part of SROI Network training. The spreadsheet does not include any guidance

Stage 1

>

Stakeholders

Intended/unintended
changes

Inputs

Outputs

The Outcomes (what changes)

Who do we have an
affect on?

Who has an effect on
us?

What do you think will
change for them?

What do they invest?

What is the
value of the
inputs in
currency
(only enter
numbers)

Summary of activity in
numbers

Description Indicator Source Quantity  |Duration Outcomes |Financial Proxy |Value in Source
start currency
How would the stakeholder |How would you measure it? |Where did you How much |How long Does it start |What proxy What is the Where did you
describe the changes? get the change does it last |in period of |would you use |value of the get the
information from? |was there?|after end of |activity (1) or|to value the change? (Only |information

activity? in period change? enter numbers) |from?

(Only enter |after (2)

numbers)

(T F)
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(&=
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B

)

(&) SROI %4 ¥ §

Stage 4 9
Deadweight |Displacement |Attribution |Drop off ' ’
Impact Calculating Social Return
% % % % P £
What would have[What activity did |Who else Does the Quantity times Discount rate 3.5%
happened you displace? contributed to  |outcome drop [financial proxy,
without the the change?  |offin future  [less Year 0 Year 1 Year 2 Year 3 Year 4 Year 5
activity? years? deadweight,dis
placement and
attribution
0% 0% 0% 0% 0.00] 0.00] 0.00 0.00] 0.00] 0.00] 0.00
0% 0% 0% 0% 0.00] 0.00] 0.00 0.00] 0.00] 0.00] 0.00
0% 0% 0% 0% 0.00] 0.00] 0.00 0.00] 0.00] 0.00] 0.00
0% 0% 0% 0% 0.00] 0.00] 0.00 0.00] 0.00] 0.00] 0.00
0% 0% 0% 0% 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0% 0% 0% 0% 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0% 0% 0% 0% 0.00] 0.00] 0.00 0.00] 0.00] 0.00] 0.00
0% 0% 0% 0% 0.00] 0.00] 0.00 0.00] 0.00] 0.00] 0.00
0% 0% 0% 0% 0.00] 0.00] 0.00 0.00] 0.00] 0.00] 0.00
0% 0% 0% 0% 0.00) 0.00) 0.00 0.00) 0.00) 0.00) 0.00
0% 0% 0% 0% 0.00 0.00 0.00 0.00 0.00 0.00 0.00
[Total | 0.00] 0.00] 0.00] 0.00] 0.00] 0.00 0.00
Present value of each year 0.00| 0.00| o,ool 0.00| 0.00] 0.00
Total Present Value (PV) 0.00
Net Present Value 0.00
(PV minus the investment)
Social Return #DIV/O!
Value per amount invested
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kT FERAAEBEA 21 E AT R(TRASHE 4 7

TRASI #k ¢ 82584 478 = 2 A 4 & 40 F # it (Search)45 T & if e0= 2 >
e i%ﬂi%] »HEEF ~ & R (Tags) ™ 2 f1* 4 i 42 J7(Checkbox) % & i = i -
* Rk (Tags)® =l
Calculation
Case study
Checklist
Consultant service
Framework
Guide
Indicators
Ready-to-use
Report
Scorecard/rating
Software
Standards
Strategy
Survey
Training
Worksheet

© © N gk~ wbdE

[T e e S S SN T
o 0~ wbdhPkE o

4 B (Checkbox)i®

Approach

What type of assessment are you looking for?

Tools Methods Best Practices

Purpose

What is your end-goal?

Assessment Management Certification '

Organization

What type of organization would you like to assess?

NGO/nonprofit Program Cluster Social Enterprise
Government Foundation Social Investor
- —_
(€

22 Tools and Resources for Assessing Social Impact: http:/trasi.foundationcenter.org/
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(2 F)
Sector

What sector would you like to assess?

(For more results, select General sector applicability alongside any specific sectors you would like to see.)

General sector applicability

Civil Rights, Social Action, Advocacy Community Involvement/ Education

Capacity Building
Employment Environment Food, Mutrition, Agriculture
Health General and Rehabilitative Housing/Shelter Human Services
Microfinance Philanthrepy, Grantmaking Other

Foundations

Focus

What are you measuring?

Organizational Effectiveness Social Impact

At what stage of the impact value chain?

Outputs Qutcomes Impact

HEBGE 320 A8 AMF R~ 4 L F(Find Out More) ~ & R3%3
(What the Experts Say)Z 2 £ & & % (Key Elements) - 12 = 12 SROI % ] % :

© ARFR
SROI & B #-% % (Outcomes) & i* 2 Ak ¢ § & > 5 7 #FF4 £
—,ﬂ%}%/fﬁ”Tﬂtfﬁﬁ%’? FETJNEMGBA P LR FRAPT 2 B> L&
2 MBRET AT FERIVRTA R EKT
3+ ¥ SROI ~ %ﬁﬁ)’?z},’g, B A F7 0 Bfs = SROISFZ o
W 0 B kA7 - i H (Checklist) ~ 127 (Framework) ~ 31 #(Guide)

e # % F#(Find Out More)
42 4 The SROI Network
/L ¢ SROI Guide ~ SROI Case Studies
i * i ;(Extent of Adoption) : & * # Fl#H 2 23k > L R * F SALEH T F
Bk g ¥

2 SROI : http://trasi.foundationcenter.org/record.php?SN=131
104



% 33®=&(What the Experts Say)

What the Experts Say

O 060

*TRASI M Blm % % 7 2 B & & L %3 % % # T : About the Experts®

More info»

e X A& % (KeyElements)
Key Elements

This approach applies to:

Purpose Organization Sector
Assessment NGQ/nonprofit General v
Management + Social Enterprise +

Foundation +
Social Investor «
Government v

This approach captures:

Focus Impact Value Chain Geography
Organizational Effectiveness « Outputs + Developing Countries «
Social Impact « Outcomes « Developed Countries «

Cultural « Impact «

Economic +

Environmental v

Political v

Social v

This approach is best suited for:

User Intervention Stage of Solution
NGO/nonprofit Knowledge Development «

Social Enterprise Service/Product Development and

Program Cluster « Delivery « Demonstrate and Refine Solution «
Foundation « Capacity Enhancement and Skills
Social Investor « Development «

Government Behavior Change «
Enabling Systems and Infrastructure +
Policy Development and
Implementation +

Cost involved:

Technology

No «

Staff Resources Required: Medium

Techniques involved:

Planning Techniques
Stakeholder Consultation
Logic Model «

Issue Mapping +

Subscription/Licensing

No «

Data Gathering Methods
Interviews «
Focus Groups «

Participant Surveys
Program Data Collection «
External Data Collection «

24 About the Experts: http://trasi.foundationcenter.org/expert.php
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Third Party Consultants

No «

Data Evaluation Methods
Benchmarking v

Cost Analysis «

Descriptive Statistics +
Expert Review +



e ALEREFIFET ok

o AEWPIELTERGIRS) L HEHEE D

£ ¥ # F'

$0 - $999,999 $500
$1 MM - $4,999,999 $1,000
$5 MM - $9,999,999 $2,500
$10 MM - $19,999,999 $5,000
$20 MM - $49,999,999 $10,000
$50 MM - $99,999,999 $15,000
$100 MM 12 ¢ $25,000
*H i» I 2=

o AL § & ¥4k3&(Social Enterprise Mark)fc % -8 & £ *°

£ 3 % (F#)
43+ £150,000 £350
£150,001 — £500,000 £450
£500,001 — £999,999 £550
£1,000,000 — £4,999,999 £690
£5,000,000 — £9,999,999 £1,200
£10,000,000 — £14,999,999 | £2,000
£15,000,000 — £29,999,999 | £3,000
£30,000,000 rz * £4,500

*Hi» 28

% Make it Official:
http://www.bcorporation.net/become-a-b-corp/how-to-become-a-b-corp/make-it-official (accessed:
2014/12/13)
% Social Enterprise Mark: http://www.socialenterprisemark.org.uk/fags/#how-much-does-the-mark-cost
(accessed: 2014/12/13)
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