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ABSTRACT

It has been over two decades since Christensen (1993), Professor of Harvard
Business School, brought up an innovative notion- Disruptive Innovation-to account
for the poor performance of market leaders. Nevertheless, the existing researches
and theories mainly focus on a few specific topics or phenomenon rather than

develop a holistic analytic framework which can be applied to the practice field.

Given the previous reasons, this thesis examined factors related to external
market and internal organization that may affect the effectiveness of developing a
disruptive business via a case (Common-Wealth Innovative Campus) study
approach to illustrate the practical way of using the proposed framework. By
reviewing the existing researches, this thesis proposed an analytic framework that

can guide firms step by step to develop a disruptive business.

The findings show that, in terms of the external market dimension, two criteria
can help to define whether the market condition is appropriate to develop a
disruptive business. They are “Trajectories of market need versus technology supply
improvement “and “ldentify whether the majority customer in the market is
oversupply.” In terms of the internal organization dimension, two key criteria shape
the disruptive business’ development. They are “ldentify whether the value network
of the firm matches its target customers” and “ldentify whether the firm makes

outsourcing decisions by applying the value chain evolution theory”

Keywords: disruptive Innovation, the innovator’s dilemma, internal innovation,

value network and resource ~ process and value theory
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