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THE STRENGTHENING OF INTERNAL CONTROLS IN THE EXECUTIVE
BRANCH
by
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DEPARTMENT: POLITCAL SCIENCE
MAJOR: GOVERNMENT AND PUBLIC AFFAIRS
DEGREE: MASTER OF ARTS
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Internal control is the important cornerstone of government risk management,
performance management and public governance. The central executive departments
already have the relevant internal control mechanism. However, as the internal control
of some of the departments is not thoroughly executed, major problems might occur.
Therefore, in order to assist the construction and execution of effective internal
control in the central executive departments, the Executive Yuan has established a
cross-departmental team for internal control by the end of 2010. By the end of 2016,
since the regulations for the internal control mechanism were near completion, the
team disbanded upon completion of its short-term objectives, followed-up with
self-management by the department itself.

This study focused on and explored the implication of the structure and relevant
regulations of Taiwan government’s internal control and the actual implementation of
the above-mentioned regulations of central executive departments. Upon
comprehensive analysis of research methods such as the literature analysis,
participation in observation, in-depth interview and cross-country comparison, the
study found that the implementation of internal control in the USA, Canada and
Australia all three countries was based on relevant legal acts, with an internal audit
unit formed solely responsible for which. Such units can help promote the
implementation of internal control to perform its designed functions. Looking into the
promotion of internal control in the USA and Australian governments, the system is
increasingly linked with risk management and performance management in recent
years, also expanded to the public governance aspect for improving governmental
governance, which is something Taiwan should learn from. Furthermore, the study
found that the governmental internal control regulations set by the Executive Yuan are
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near completion. However, limitations exist in applicable targets and the level of
constraints. The internal control and other management mechanisms are yet to be
integrated and simplified; as for the actual implementation of government
departments, the data collected shows that: (1) the implementation of risk assessment
is yet to be deepened; (2) the internal control mechanism is mainly for prevention,
cross-departmental internal control is yet to be examined for deepening; (3)
self-assessment on internal control still composes a certain degree of monitoring,
however, the implementation of which can easily fall to that of a superficial one; (4)
the current internal audit is yet to function properly; (5) internal control statements
can have a positive impact on the implementation of internal control within
departments, however, they only attract a relatively low amount of attention from
outside of the department; (6) the control environment is yet to be consistently
enhanced, as employees within the departments are not yet able to feel the benefits
brought by the execution of internal control.

Lastly, this research provided actual suggestions for the effective functioning of
internal control for Taiwan’s central executive departments. In terms of legal
regulations, researchers suggested simplifying the operations of internal control,
providing the execution a certain level of flexibility during execution; at the same
time, the departments shall promote integration of the internal control, risk
management and performance management mechanism as soon as possible; as for
departmental execution, suggestions include: (1) construct an easily control
environment; (2) implement and deepen risk assessment; (3) combine information
systems to simplify process of operation, while enhancing cross-departmental control
mechanism; (4) strengthen information and communication, paired with internal
control to enhance administrative transparency; (5) continue to refine and implement
internal control monitoring activities; (6) competent authorities shall be responsible
for supervision of internal control, and adopt effective management.
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ZIEHUT - INAl B EE YRR R~ BER YA BIAE A AR B TR Z
SR Rz ARG T R T 2 AR E Tt Ble 8 RE (EER > 2013) -

55H 2006 £ T BEFLEREUA ) IUARR o IS KIBEFBURFES P ERZERT (2P
TERZ) = Bii Ry ERE BRI RS > TBS RS &- 3 e N FE R E ik
WA TEHRERME ) GENE N BSSEHE R - BRI E NS S
an BT N EFERZRE A Z 20K~ S B B A RS TAE (RS TE =

"RZEENEEETIZEE > G TIHER - FEZ B gRE R NG EE RIEREEEA
B ZEREFECHEACHEZEEZE -
57

doi:10.6342/NTU201802866



R EERE) RN RS ERTE (EES 0 2013) -
B PRI Rr E R R
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15 i T B e SR 2 MR I SO B T R B R R Y SR 2 = A - 2013
Fama TN IEH ~ B K EREJE  (Public Governance, Performance and

Accountability Act )- 52201447 H 1 HEEAER HUAT AR5 BB BLER 5% ( Financial

SN AR EURT  ECERE DL YYYY-YY T SR REE T H I HERE 6 H 30 H -
SEMA (B R BB S - BT E AR S EHEL S T -
58

doi:10.6342/NTU201802866



Management and Accountability Act > FMA Act) & T B#F s 58l Ee E %%
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Management Guide N0.200: Guide to the PGPA Act for Secretaries, Chief Executives or
governing boards (accountable authorities) ) | » ZR ZEFEENIIEHE ~ SR NRE
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