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The Network Governance of Strategic Alliances for
Nonprofit Organizations —
A Case Sudy of Taiwan NPO Self-Regulation Alliance

ABSTRACT

Many nonprofit organizations provide services, popularize issues, or lobby policies
by building up strategic alliances. However, after the alliance was established, how do
the organization scale or have the resources and so on different internal actors
communicate the consultation, the condensation mutual recognition, as well as the
interaction between the aliance and the exterior actors, are key factors which affects the
alliance to last with the operation. Recently, because certain nonprofit organizations
erupt the financial malpractice, causes the society to realize gradually the importance of
nonprofit organization accountability, by and proposed that the accountability besides
penetrates the government law to give the standard, must by the nonprofit organization
establishment self-regulation mechanism. One of the mechanisms is by the
organization each other agreement and the request, the mutual supervision achieves the
horizontal accountability, that is by strategic alliance, achieves the mission of nonprofit
self-regulation collectively. But organizations which have different background and
nature, whether can penetrate the strategy alliance to achieve the goal of self-regulation,
is also depended on the interior and exterior network communication, and the
interactive situation between various actors.

Therefore, we take “network governance” as the main rhyme of this study, to
discuss the case of “Taiwan NPO Self-Regulation Alliance,” to analyze the interior and
exterior network governance of strategic alliances for nonprofit organizations, inspect
the interaction of relevant actors, and discuss by the establishment of Taiwan NPO
Self-Regulation Alliance, whether to be helpful to achievement the goal of network
governance. Finally, this study will draw the conclusion by interview analysis and
compared with overseas nonprofit organizations.

Keyword: governance, network governance, strategic alliances for nonprofit
organizations, nonprofit organizations self-regulation, Taiwan NPO

Self-Regulation Alliance
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