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In Taiwan, OEM is the pillar industry for many enterprises, but their marketing abilities
are still in a weak state. As for marketing oriented corporate or market branding commerce,
managing sales channels is becoming a key factor for success in the marketplace. Competing
with the counterparts using the changes in the frequency and strength for sales channels,
most enterprises carry out continuous relative adjustments to their own business models,
and sometimes it could lead to either a radical change or a small adjustment. The models of
sales channels of each business might alter with times, while channel strategy adjustments
should go hand in hand with service innovation, providing certain dealers with more

manpower, financial and material resources.

The basic structure of this dissertation is to start with the operation strategy of overseas
market access and the three operation steps categorized by environment changes in different
periods are going to be shown when in front of Korea that has a different native language
from Taiwan. When there are changes in the economic situation of Korea and even in the
whole competition environment and channel strategy, they should make adjustments to their
operation strategy even at a cost to replace the long term dealership to keep a stable
development. A case study will also be analysed to help understand the early traditional
channel structures, the current five sales channels, and changes of growth and decline.

Under the pressure of market turmoil and fierce competition, the most important point
is determined by the effectiveness of entrepreneurs’ decisions. In each step, we can see the
effective channel operation strategy, new product innovation, brand marketing strategy and
organizational structure adjustments that the case company came up with. With these
strategies, the company has an opportunity to turn defeat into victory in such a competitive
market and be able to consolidate the market in Korea. This paper will focus on the
consumer market development of electronic dictionaries through sales channels in Korea via
a range of related paperwork and market information. As a paper to arouse the interests of
several overseas market sale enterprises, especially for making appropriate adjustments to
see the best selling strategies in order to enhance the enterprises competitiveness for the
utmost market profit in the business .
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#4% & Wisecom » i & fr i= Needcom > # & Franklim - i % Sharp

1995 | & ¥ R s & o

1996 | A& Z R > A-onePro i ZHRKFL NI OB PRI -

™ F-§i% > B2 7 x> Needcom > Wisecom > Franklim i 2} 7 3- -

1997 | H# &R R IMF 32§ 44t g £mP

1998 | # 3¥-€ #7:£ % > Wordcom ¥ Blackcom i T F 38 3 o

1999 | i@ BB AR RS LABE -

£2-2. AT P EY
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RELAHR - RLIPRLFREAS-HANGEY AEB (FR)

Ju
L _‘“§
IRy

TR UFRLPFH I LEFH L AL LS BN ARS SRR LT RN
BERERL A FERHGURT S LIPLFRBRG KB o PR AR
4R EREIEE AR L > TRERR L AIRAPN T 140 1/8 & 1/16 Ben2
WIE o B ABD Rt 2P R TF BB S ERBRL o BBy £F e TNER
AFRMIPLESRL > B £72 5 FHASZRORERIZG AW RFED FF
FEF A AYBGERBRA S FRARPROP I O S LEFHT 3 Ry
FHAR O N BETIREF I RAL I P L PEE

2. $H# AR L PFY (2000 - 2010)

EF IMF 328 PP is i8> E RS 2 WA S - RBEY 4 T BA17 2000 # prgp eig
AEFRTH A EFPRANEFETIHLBHIrARFELAE 220 BRPEH - R
Bt g Hidenp %ﬁ’i{}_ AGRAND I XHE e ¥ - BT SR & A B

FPHARFINILZRE AL EFPERT LER Y I BL B AR S

EERET - ZPLFUSZHBIAEMG Y REHERT LD H 0 5 7
FPERTHRANSERE AP S AR EAT o HEREIE T £ E o kifded 233

Epo| 5 0B R AR B LB P

2000 | EEAHIEL BLEHE ST

2001 P & Casio » Canon * 4 j& Vtech £ A {E F -

2004 $¢ TFFL T > R MP3 * fi-river i e B 3o
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2005 $6BFWA LT IFL P HFAN > Sharp F F T I HLAHFEN -

Hannuri B A-onepro & 3 & g A= FH, £ 4] 54 Nurian °

2006 THRLHLRBLE H ¢ o 48 A U-dic & Atree 54§ 4c » 2% -

2007 | DMB/PMP/EBS # it pi& » % 5 £ 328051 %7 33 £

2008 | #E R i-river # 3 T F L AAESY o

2000 | 2FHERE ROFASEET I HL H o

2010 | i-river §= Nurian (&) 4 HE R T F §pL 7 F o

223 5 # R ATFHL Y

07 £ T AR ko> BT e B A+ AR SRR R E
Fho FPEHRE R HFEIEBRFFES L 29 B AR §EE L Himart (F %4
Bw T 258 B 373 W %) Homeplus (P 5 34 4 & i 115 #F )2 E-mart (P
wEG Rk 129 R)o st g F A B o AT R Ble WA > 4o E-land > Space9 >
TechnoMart ¥ % Bl R %3 A jPoip A QB B Pk 2 B4 8T 3 5 o
FHAIFLAAER E%?”#é%ﬁﬁ$ﬁﬁ*ﬂi&ﬁliﬁﬁﬁ’ﬁiﬁ#ﬂgﬁﬁ

B P"L ' E o

2003 #f5 P FRREFFFL AR KFAL T L AR o ﬁi{); Flp A 5% ' Casio |’
TCanon | MF A RAINTIFHL & TFIHRL PP NRPS ERIFP 2E2FERL
SRFOFFHAERAERERAM B BF R A v Rt 3] o ¥ - BRI
FIALIEAEF A ELHRT AP IV FFHEFR R TIHL B
WA e i o NEF T FPRL N F R HEMOS R 0 B ST REBHHE o
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TIPL B RITE A30S) BEL A FRFHF A3 L EFFFHI L2 15§
TR (FlashIC) * @ * 2 BRTH2E AP S5 FMIP %P 54 BFEF L4
o AP G ek o BT 0k RAKERL ARG F R 2% o d HEFFED
AHEERF - o PR “,f TP EES PR AR BRL o 4 R """”-“1"‘:3.
TREEEY PR B TRES MP3 B M ORI T3 L R SRR
1 DMB # = § AR % s (Digital Multimedia Broadcasting) » 5’;{{ EBS (5 & o R ¥
( Educational Broadcasting System) > & ¥ PMP (Portable multimedia player) 3% ;% % #
R F AP T OPRL o Aot - T I FRL AR SR &R ‘2)"%‘5?3-? BH -
FRIFL ¥R FAREEZNEFINRE REF RRERLI X b o {43%:!;_1:]‘&%
- SRR GRS ST R SR RILEE B R G BRI S BAF ]
et 2006 EAFF chT T REHE S ERREF(F24) P R FRERT S LD

o mAEES PR TDE o

@® =+ £ MarketShare 135 IE'JJ,"E?
2% s ERW
® =i i H(Won) 10 fify | 25008
80 BiR 22007,
1800f%:
60 ﬁ,é
1220f%,
45 ﬁ,é.‘
940f&
2003 2004 2005 2006 2007

W2-4 : FRTSBE S EFR
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H¢ Hi-mart B3 E 250 5 7o b BB 8 h 45% 3 o
2. % ¢ =~ Home Shopping: 4 Lotte Home shopping # Hyun Dae Home shopping

EoRHeENEdEF 3%

3. & #tJ/k : Shilla» Coex 2 DFS % » %4l & § 93 b Feh1 2% o

4, 3§ On line: Gmarket > Interpark % > 34 &8 £ 9 L F35% -
5. % 33 Offline: € + E-Land ({8 W& 7 50 %) - TechnoMark2l R 3 % tj

Eo4odv L 32 Spaced ¥ BHEETED EFH10% -
T RS AL RSN < 38 2L BE b Hi-mart % & % E online 3 4 % Gmarket

cod B B SRR AW BT S L A5 ) 220062008 B2 & 5 F)E M eh R TR
EfD k07

-

FERRF AR WIS RIPE D S EBE -

AR IRLAERRET A

e SN I G %’L-Lb %'ﬂ'}ﬁlﬁ’%l‘"ﬂvr% ﬂi"]’* % Bo#z it ddi
FHG S kR E Y X FEE 5 ) AR PR BT EFE AN R

FBEPORBFALHF L FOARATFRAIARR - FHARTIBL A LR
BHOAPLR T BEFEYRRLPA > TP EEEV BB AR EEF L B RS
EF2 g hs R MW EBMFANR AR » FLEENNRR - LFEF R
BAATRBMHAA > FULAAERRAI ARG > o d bEEYEFERYL T A
ARTERR C2ARE 2HBRL c SEESH LT AE S B2 X L 0@ X PR
TAMBR BRI P o B IR L ER T TR L SRS N E
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26



Heehis 4 o
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B RRBE ARYURAKED o 1 BEEESYREL > APL v RFHRAT I HLAES
GBRPC - AIBBUYLEEFFNHILAH APT U RBT 4 D REP (A EPN hik
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FIBFIes ARITBERLEFIVELBR  EVHTV RIS TRPoPE LR F 7 &
PoRASLERARFNEYRRP L GBI E LT 2PEF R A BRAET AN (RS
BRAFIHIP A RN IRFERAL ST A RM BT foid 0 7 RABIHN
P AR RREBEY AERTFF - A mE B - BEFLAFHARR S
BERG LI S AR T L ER A RT RN 4 M ARS R LS -

#&ﬁla,—*?ﬂ-‘}%énﬁﬁ#iﬁ Aot RN T B AE BB L LA E R
i trdf o A F AGRT 1997 E LM EFR k2 2009 E 2Tk RS 0 KIS B

TEABRPYFASFR  HEFP RS PU RS HETL A2 RN c SHERT
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LRBASHNEARAI o ARTUALEY RIBLE NI TIHLA GREY o &

SRR SE R RPAFHERET AR o AT

1 26 %3 ps

4$ﬁ§4ﬁ#%wWE’dB$SMWP§jﬁob#%ﬁéﬁ;ﬁﬁlpgﬂi
WE 4t BT BEEARLG o BTRL BRN G AN o RSP & 1989
£ R A4 "%l'ﬂf”b“*’—:-ﬁ:.é_ v 1991 BB e BE T T pL CDIS FTREpM AR
CERBREFECEVIFY TR QARG ERIIAWAN  FHAS- B ",ﬁ%

EAP FLAPRY 4 BT RRF S B2 4 0 ¥ 1992 2 R4l 8353 on
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TR ER YT P A T Wordcom | FfEH 3 T3 P8 5 84 B R
hE P e AL o SR L ER £ TBlackcom 0 B F = TNeedcom ;> % 58
FEAERACZFHE T Wisecom | S F L o FRERIRTNE SR REL
EAMR FAHEP F L TTS (text to speech) F 5 + 387 F 8 Fla HT F s 7 Heh
He24e s B8 AR F kel TREFF "A-one,~ TSharp, # "Franklim
hder s BEREFEIFFTR - LHEFRRFNFRABRSHEE IR ARF R
TROBEAEFPEFEALE(FLP) BEHLBRRYRE - A RERA S
Foa b FRAINE RS2 FPLFLAARFFURTAIRE > 2 F F R
RERFABHEOEBEANRLII - FIEFRFPERARIES BRTFIHL T ERHE
FARPRROTIFRLF T B R FORRARATE SRR

0 f B £ B AL SRR TN AP Y ERS BR - A PSS EH 25 hT 4
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T &t P AFERFER Badd F
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AEELY

3
.17 4

(3)

W 25 2o T3 pBpL g ERBE L

28



BB R 25T 4 APFER TR bARHL ALY DI BLEY > H LUK AR
2ORAFRIRLE I RRHLBASRT O SRS AN P FAOREE BT RS
PRFEGI R RE A RRFE 0 GRFRGAA B o R ER D 0 HH
%%ﬂﬂ’ﬁﬂm‘@ﬁauﬁﬁiﬁmﬁﬂﬁﬂﬁﬁﬁmﬁmﬁi’“““%¢ﬁ”
SRR 1997 E LM ERE R FRAR $ 3 BRABOBELE P BARE IR
SO FHSRFRER S P A AR AGRERE FEIFREER 9T EaR

BoF@ TR Z AL o

2. 3¢ T3 HL
zmoiﬁmﬁwﬁééﬁ#ﬂﬁaa@ﬂﬁﬁﬁ’*ﬂiﬁ@Hhmnayﬁ%%4ﬁ
FREPE 0 SERY 32001 £:85F IMF G313 Fp SR E > s gR? > ER
‘?ﬂ'?ﬁ?‘r c A AR EF ALt FY H T ré:]‘dm
THPL 4 8Bt 22004 & § FiE M3t MP3 27 ReginCom 42 Ti-river | &%
ST P EET S P AW R D o ¢ R BB S 4
EERZRRALAEIE T IHBLELD B RANS o b GRPFAEE EHY
AR PR A HIAE S BROT I FHLPE - R T UEEOT R L
T4 & F "Sharp -~ TCasio ;> "A-one - Tli-river,;~ TCanon,~ TFranklim

3 TVtech | & -

AN FMERF AL RIS AREHEY 2 F oSSR L TR EERAE
FIF R SHIAATNRT - $ 3T R FRAcRE S TR PROFH o £ H L
FEA <14 Smartphone 112 3 (4-Google) &1 ¥F > * A X A 3L 53
RPFIRIE o FFFOTHELT 5 F B AP S BORPE > R BT BRI F 4o D
§ oA FF SAER  REA S T RD DR A AR RIS
PR ERRAPD B 2-6 S RIRLBY DR ERRT A AN T LF R R



R ek 4

1

ﬁ#ﬁk%? gk AR L
AT [:> L BR ¢:] Se >

() ﬁ () (%)

BT K ok )
PR e

F12-6. $5¢ &5 fre @i ehg BB A 49

*??%iﬁiﬁﬁﬁ%ﬁ%ﬂ&wgéﬁﬁ,ﬁﬁ R L Y UL
HHERRREED TR L E P ADE S PLRI A g et R F AR R
ARABO FFGRE el FE A3 AREI AN BRREAFF o p
BHOFHELFEEI RS AFEPLLP L IR GRL > G2 2R R
A RIRAL s R IRAL AT MRS EZ R A F P L 0 207 2AenF Y B

‘i na"kfv]/ﬂ "‘k‘ifﬂl

BREETIRLHERPITL206E8 > 723N TIRLENEEEN? > B
Mi-river ; ~ "Sharp ; ~ "Nurian | ~ TAtree | 3 "Casio | ¥Rk F & % » ¥ Top5 &
BROpP RESPFFUEFLL A AAFERY - ZFXRRAREEE > 2 2§D
GLEEFHYEFERDASY% GRIFIPL AU LEFTEAERT|ZEGDZT > FIZ R
BEIA-"RFIZVY c LR FLIREENBY R IEFENEHRE > L2
BIASLEHFY LS GRERTUBRLFI LI EPIFRP I IBLFFHIE =
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DE@ra i £5REL c ATABI AE VG - RRL AR BELURT LR

LARPE-EE -

d 32 EMnE EH AN AE R 2 BFensl &S 29 7] 0 v ,T*:u 2009 = ¥
TopSen# A 55t Wit- PEAFVRA(FTL24)RRPEARPLE - 5
PREMOER W R F LRI FEIRREIANZAR S kgt 0 BISRIFZ WA
feo RRER T AT -2 FF o

Sharp I-river Atree Casio Nurian

RD-PM1 (D100 UD-S20  |EX-SF3300 | X-37
W Py 2009 - 8. 2009. 6. 2009. 7. 2009. 2. 2009. 11.
Size (m/m) |140%80 141%80.5 144.4%82.5 146x102.2 140%86.7
Weight(g) 274 235.7 284 280 200

4.3 Color touch (4.3 Color 4.3 Color 43 24 4.3 Color touch
LCD(inch)

Screen touch Screen |touch Screen |TwinTouchPanel |Screen
Memory

4GB (1.8 GB) 4GB (1.8 GB),
(User 8GB (6.5 GB) 4GB (50MB)  |8GB (4GB)
8GB(5.9 GB) (8GB(5.6 GB)

Space)

MicroSD Micro SD
# 5% Memory No Micro SD(2GB) |MicroSD(8GB)

(16GB) (16GB)

MegaStudy, Megastudy,
Internet = La RRET

. L REE 4| No No
i‘?%?%i‘—i e RRBY & 8
|

Video /Audio/ |Video/Audio/ |Video/Audio/ |No Video /Audio
MultiMedia . . .

DMB/FM Radio |FM Radio FM Radio

pre @ # D Ohr |pRe R * Pre i ? pre # # 130 hr g4 @& * 12hr,
Battery # .

» 2R 15min, #: % 4% |18hr, 21hr, B2 5 4% ¥ 8#% 3hr
" | : Thr 15min | ¥ #% 6hr |% : Shr

<fEiE I+ KFEHSA)CKER2 2> |KigfEl 2> > KiEfHE 6 2>
pre 2 Y > Minjung ete, |#3% 17 > Minjung
Contents Prime K/KE -

Oxford 4

31



11»'-‘?} )

* it

32

YERCHIB L WEREHLIL T a3 2 y@g o
BT ahcnd B BEEEA7NE > PR A XA R Y fR o @a
FERW S BA o TR PRES T B F LR F it

"Nurian | fri & @£ B P Niriver | 3 A ¥ FF ¥ 3L 1 ohfl Ak

» o % 2-5

Rl = A
%

KEF14 2> KPP 2 2458 KE2 THAYBMKE= 9 4> <E=? 34 +>
Minjung k/KE » |#= + % CK/KC [EK/KE % Oxford %, Si-Sa|minjung Ek/KE,
Oxford etc edu Ek/KE % Collins 4 + %
<P= 6% <P 34> KP=2 102> K¢ 2 94>Fw K¢ 2 14 2>F 0
>Minjung JX |Prime JK/KJ |#7P & psF, |~ % CK/KC% |+ ¥ CK/KC #
etc ¥<Others> |YBM JK/KJ #
FX/KF, DK/KD,
Britannica
B, FRF
€ s
<? 2 10 2>% <¥ 2 124> Kp= 2T% <p =17 %>
==+ # CK/KC, Beek ¥ >Kojian 6%, |Minjung JK, &
HSK s#@ir etc. CK/KC % AT A HER
<Others> § %
pre, FEH
v %
<Others> ¢ 35 |<Others> % W ¢ |<Others># %
PRE R E (R (KE/EK, EC/CE),
o 13 B4
4GB (DMB), |4GB, 268,000 > (4GB,288,000 [298,000 (4GB)  [329,000 (S3GB)
R 348,000 8GB, 308,000
(won) 8GB, 338,000 8GB (DMB),
338,000
424 HRAEESPBL AR RA




I-river v.s Nurian ¥f[1;

%5 Lriver e Hannuri (Nurian) FriEE
Sols
ZIEER | 20,000~25 000 < 12,000~15 000 HEHE7 058
*
. _ . . EHi-mart
Off line } E-land 5881 Hi-mart [ER5EEEE B
S . Samsung Homeplus &
HEBHRTELL G market S R e i denl
ERRIEDL E-mart £ Off line §5t8=
% = = ; Nurianfg
BEER | AKX AES) < L Gl & AL
s | RN RS > B, ERT
5% : HANURI 7EEHHE Contents ZF RS E AL Triver &, M BT SRS HA A EN T 15
B, R EHER,

% 2-5.i-river f= Nurian ¥ if # < b @

2008 # 129 25 p f3k B i-news T F 1= B T pRL 4L endp L R TR Her
Wl- > Page76)c p % i & it § PFi & cdsd §E 2 48 Reigncom ifi-river D35> Atree 73
UD100 > Hannuri 7 Nurian X35 > Digital Cube 3 Udic2 2 Sharp 7 RD-EM1 ¥ i 7 &
TIPAMASI PR PR NE PAEARIRER ML ESR R T g e P A
LR FHT  SHFI P REICHEFEVEI B "f”l R RNEFE P REFA
PRIFLEAFVH BRI TS (HFELIBHBTF  HREF - pF 2082 5
BARHRIATANL AR E T FARY > B RERE) c GEAESYAEER
2 DRGSR ELR M Tiriver ) B % > FIZ vV ELH 279 FEAFFHE A > A&

FSharp ; # "Nurian; o FI* 47 A e G £ 2 254 » F R Niriver | &+ o
2009 EchRHELD  AR2RERABHICT P HH L A LAY FEFIE A L

EWABF TR S FHMERP AL RE FARAI T IPRL AT LA HBRPEHS ¢
EEFAT o RREPAFREYG  SEREHER T EF ALY 0 P - fr R DG P
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SRRz #F B3I 0 ESER B L EF AW A briver ) B
ToRBRE P 2L AR § ERRUAITE 390 iR o

FIFED AR A BT ERE BRI R TR L RET N BT A
cHARE) AR RBE RIS LB IRRME T RIIE 2-6 924 TIHLFYE
ERBNT 4 A4 405 REARS R F b r oA AR BEI P> 2T p
MR RN R RBABHELG o AANE R R R
WimgR a4 - LR PRER KL F O RLBLE
&

LR ¥ Pl R %% - 2 5
$ (s
LREFEOYERZ T BN A5 -

FRiral e BEAURF
gﬁﬁﬁ&iﬂﬁ@ﬁJ’ﬂ&%
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BERAL - RBAKPA993) “THFR? PEAEFATE I RN T2 L
Pl - BRARFFAIEAFTL LR ERE- BRI EOR LB E T VAR
TRER LA ARFEAFERAFBORTF FLALRARBAT R - A F 3 R
fo? FBEREI AT PRSI Y R lﬁﬂul‘ﬁ-’?;}ikﬂi—gmﬁ.é*zl‘r"°
AR AFHERFHE R s ot g ugitET A o

PREXHBEFLOTRNS  Acd B (1994) FT R LRH B A SEHY > &
FREOTHRE  PHAREAH SR PR %1 R SERB IR L2 F
TFHEA  BRRFRAPREAN LGS FLF A BLS LI RAS - 22 P
(1998) + # 8 BIFAThP - bR REFB AT Fhp chf 737 .

- . P IR R T
F DR 2
RETETHE
LAY SR £
IR ERY*®

1y

In

EH X Z ARG LN RIRDFRAR DS 2 BB P I B RS PF
B ERG e AFLOTHE R A BFTHRE BT g R Al TR G T F
iﬁﬁﬁﬁpiﬁ%%’%ﬁﬁﬁﬁﬁﬁ%ﬁ$%*ﬁ’r%#ﬂﬂ LB H T 5
FH O TARERRE LA GERR L A EPE A | o RERE &P R
FHh o Ry - TSI RRNY FHELET I BL AL ARKE AR PR LW
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(Hankyung) > = p 53 (Meikyung) > 12 1 & £ R BF m eI
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L RB kR TR FRELEE TS B A £ R A0 p 3 e G
RLF o

Fo8 FHEEEAF S

RIPLAFBEETF & - SR APRERC IS LERF DB ARG - pEEF £
X IR R R 2 T P“&réi@‘)}’iiiésﬁ AC Neilson & £ g 4 = @ % §
BHEBDE - FERALERT H FFHD I AW BA 27 BT ARG
AESFERF O EERT LR S NI ETRORRE T 3 FTHRICE T
o Fa g RGAIABORE BRI IPEIERER  ERHERBF I B0 £
AFABURRLFPASEEL RFHBERD FAMA KT o & Ldeik RAETRR R
PHPRAP OB RRPSN 2GR ERY RREET R RBEL

1295 2009 & 2 2010 # §& FAEF R Z A 23 13 A1 49 AR A 28 R
F 562% M1k @ FET I P00 43.8% nA iy it F GRwERG R e
W page78) - g BRF £ P Fw Fhi & Bd LWL T T ArR S
PrE A H N B AR IEA AR A EEH RS e -

BHEERPBALVTUEFEFURLP bASRIF LT FHEP I R ¥ hi
H o AR RLAFPEY AN RRREPRETIRL I RDLANME L 57
R A A FERB Y A AR PRL B RTINS B FHY o
TSR SEF TR RN RS PR R s R £ LR RIES & S
AV EREL T ERP A EREFTLI  rit Bl Gmarket 3k £ F RERAP TS
Fre H b Bestseller % - LA S3P ok BR L B-Hhod LFR- B2 H
WP R FRERLFALE R EOF 2 FBLBAIN IR FNT AEE L
AREFTHALERME BFT FHEERLTES -
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EEEERRETS ﬁ¢o;”b FFBPRP AT S48 31989 £ 2 2
FEINFPERFERPTRANP > LP ML HEERFRT I P o & L
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PEAERE o AR FHIRE AT BRT TR E LR NEART
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