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Abstract

Taiwan’s private construction companies did not invest much in developing
new technology, the human resource and information systems during 1950~1990,
in response to the fact that the governments lack of solid strategy and regulationns
to cultivate Taiwanese construction capability and capacity, as well as the fact that
the major firms such as RSEA, BES and Tang Eng Corporation leveraged their
state-run advantages in business negotiation. As a result, private companies
survived at low-price and small scale business sector, whereas partnership with
world-class company for large scale business, appears to be rarely observed
opportunity to penetrate international market.

The decreased budget of national infrastructure development year by year,
and the domestic market fully opened after Taiwan’s joining WTO, Taiwan’s
construction industry had experienced more challenges than before, therefore it
may be essential for the firms to engage themselves for business transformation
and capability re-engineering to reinforce core competition through the synergy of
vertical integration, diversification and‘internationalizatuon.

However, the continued technical capability -upgrade and operational
improvement are the business différentiatdrs' in competitive environment. The
first step analysis of construction busiriéé;s, Of competitiveness is to understand the
value chain of traditional constructlon mq;ustry in Taiwan, and then move to study
what new business enterprises’ can enter “how! tol maximize the scope of value
chain, what to do in R &D; talent development, the differentiators in vicious
competition, so as to increase profitability through operational excellence, and
eventually qualified by international market.

This study explores the efforts and strategies DL Corp., one of the major
construction firms, has taken in the past 60 years, on the basis of various
management theories ,despite that DL Corp. is successfully doing global business,
it encountered the management challenges of multi-national business which is
more complicated than engineering difficulties.

This study also indicates that effective strategies and factors of

internationalization in construction industry include the leverage of local
infrastructure for vertical integration, joint venture with local professionals,
utilize overseas talents for business development, employ expats program to train
Taiwan management capability in overseas business and execution, adoption to
local management method and culture, risks management with discipline, also
bench marking to Japanese and Korean peers.

Keywords: value chain, internationalization of construction industry, key success factors
v
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