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ABSTRACT

As one of the important pillars of the national economic system, the sustainable
development of the environmental protection industry has a non-negligible value for the
green transformation of the economy and the improvement of the quality of public life,
and actively contributes to the national supply-side reform. Since the 18th National
Congress of the Communist Party of China, the concept of green development has been
deeply rooted in people's hearts, especially the advocacy of “clear water and green
mountains are gold hills and silver mountains”, which has greatly stimulated the
vigorous vitality of the environmental protection industry. The intensive environmental
protection policies introduced by the government have not only accelerated the growth
of the industry, but also intensified market competition, prompted the rapid emergence
of new technologies and new models, accelerated the integration of the environmental
protection market, and faced severe challenges for small and medium-sized
environmental protection enterprises, as evidenced by the surge in domestic
environmental protection mergers and acquisitions to 50 in 2022. In this case, the
development of small and medium-sized environmental protection enterprises is more
difficult, if the scale and speed can not adapt to the development of the industry, and can
not accelerate their strategic transformation, they may face the pressure of mergers and
acquisitions or elimination.

This paper takes BZ Environmental Protection Technology Co., Ltd. as the
research object, in-depth analysis of its strategic transformation under the current drastic
changes in the environmental protection industry, as well as the background, motivation,
methods and measures of strategic transformation. First of all, the macro background,
significance and core theoretical framework of the environmental protection industry
are systematically sorted out to lay a theoretical foundation and methodological support
for subsequent analysis. Then, PEST analysis framework is adopted to analyze the
external macro environment of the enterprise in depth, Porter's five forces model is
combined to evaluate the industry competition pattern, and SWOT analysis is
supplemented to comprehensively examine the internal strengths, weaknesses and
external opportunities and threats of BZ Environmental Protection Technology Co.,
LTD., providing multi-dimensional and in-depth opinions and suggestions for the

decision-making process of strategic transformation.
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On this basis, this paper analyzes the development status, business model,
operating performance and strategy implementation status of BZ Environmental
Protection Technology Co., Ltd. in detail, and accurately identifies the key issues
restricting its further development. In view of these problems and the development trend
of the industry, this study creatively put forward the strategic transformation blueprint
of BZ environmental protection, and made clear the transformation objectives, guiding
principles and specific implementation paths. As for the specific transformation plan,
this paper proposes to realize the transformation of the business model from “traditional
EPC mode of engineering” to "the mode of providing core process packages and key
products”, supplemented by "operation and maintenance mode" and "engineering EPC
mode". Driven by technological innovation and guided by market in-depth cultivation,
data empowerment service is strengthened, to build differentiated competitive
advantage.

In order to ensure the smooth promotion of the transformation strategy, this paper
also designed a comprehensive security system covering fund raising, technology
research and development, talent echelon construction, management ability
improvement and corporate culture reconstruction, to ensure the effective allocation and
efficient use of various resources in the transformation process.

Finally, this paper summarizes and refines the main conclusions, and prospects the
future development trend of the environmental protection industry and the potential
research direction of BZ environmental protection, aiming to provide a forward-looking
and operable strategic transformation framework and implementation plan for BZ
Environmental Protection Technology Co., Ltd. to help it ride the green wave and
achieve long-term prosperity and sustainable development of the enterprise.

Keywords: strategic transformation, Environmental protection industry,
Business mode
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