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ABSTRACT

With the continuous development of the social economy, a high-quality environment
has been provided for the liquor industry to increase sales, but it has also attracted more
excellent enterprises to enter, forming a more severe market competition situation. A
company has been deeply involved in the liquor industry for many years and has rich
industry experience. It represents liquor products from more than 30 countries around the
world and provides high-quality liquor experiences for Taiwanese consumers. However,
in modern market competition, Company A also needs to constantly seek development,
realize the shortcomings in its own business strategy, and need to open up sales channels
more widely to win the recognition of more consumers in order to ensure a competitive

advantage in the fierce market competition.

Based on this, this article focuses on the development strategy of A liquor company
and selects A company as a case study. Various methods such as literature review,
questionnaire survey, and mathematical statistics are used to analyze the external and
internal environment of the liquor industry. The PEST model and Five Forces model are
used in the external environment analysis, while the internal environment analysis focuses
on tangible resources, intangible resources, and human resources. The enterprise's
capability environment is analyzed, and the SWOT model is then used to provide strategic
choices for the future development of A company. At the same time, based on the results
of SWOT analysis, the development strategy of A Liquor Company is selected. Using
QSPM matrix analysis, it is concluded that A Liquor Company is suitable for choosing a
diversification strategy, and the implementation plan of the diversification strategy is

analyzed.
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In the future development process, A liquor company needs to follow a diversified
development strategy, conduct sufficient consumer market research, -strictly control
product quality, improve product cost-effectiveness, do a good job in price control
through different channels, actively promote the legalization of online marketing,
vigorously expand diversified consumption scenarios, actively carry out diverse
promotional activities, attach importance to new media promotion and other strategies,
lay a solid foundation for A company's sustainable development and improve market
competitiveness, and point out the direction for A company's future development in the

liquor industry.

Keywords: A liquor company; Development Strategy; Marketing; VRIO
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