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THESIS ABSTRACT

FINANCE ADMINISTRATION
COLLEGE OF MANAGEMENT
NATIONAL TAIWAN UNIVERSITY

NAME : Chun Wei MONTH/YEAR : January 2025

ADVISER : Keng-Yu Ho, Ph.D.

TITLE : Research and Discussion on the Sustainable Development Strategy of Z
Pharmaceutical Logistics Service Company.

The pharmaceutical logistics industry faces significant challenges in reducing
carbon emissions and enhancing corporate governance amidst the COVID-19 pandemic
and increasing environmental complexities. As a critical link in the healthcare system, its
operational strategies and whole lifecycle processes have profoundly impacted the
environment and society. This thesis focuses on "Z Pharmaceutical Logistics Service
Company" as a case study to explore the advancements and outcomes of ESG
(Environmental, Social, and Governance) strategies adopted by pharmaceutical logistics

companies to promote sustainable development.

This study highlights Z Company’s commitment to environmental protection, social
responsibility, and corporate governance, as well as its rigorous definition of
comprehensive sustainability goals. Z Company has implemented four major
sustainability pillars—respecting the environment, improving health outcomes, nurturing
talent, and setting the highest standards of integrity—with specific targets, commitments,
and results for each pillar.

The thesis ultimately emphasizes decisions to improve the natural environment,
enhance societal trust, and expand the accessibility of healthcare services, offering
profound insights into the international pharmaceutical logistics industry. The results
indicate that Z Company’s carbon reduction targets and health protection strategies have
demonstrated significant sustainability benefits over four consecutive years. In the future,
it recommends deepening the implementation of the four major sustainability pillars,
actively exploring innovative solutions such as sustained investment in digital technology,
advancing carbon reduction initiatives, strengthening collaborations with stakeholders,
and enhancing corporate ethics and integrity standards to meet upcoming challenges.

Keywords: Pharmaceutical Logistics, Sustainability, Carbon Reduction Strategies
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