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Abstract

The current urban renewal system primarily safeguards the rights of property
owners while neglecting the housing rights of tenants. In the Nanjichang resettlement
area, where a high proportion of disadvantaged residents and tenants reside, this issue
is particularly pronounced. Therefore, this study aims to explore alternative and more

inclusive urban regeneration approaches beyond demolition-based urban renewal.

First, this research applies Jacobs' concept of "unslumming" to examine the
challenges of government-led urban renewal in Nanjichang and investigates the
potential of gradual and organic spatial transformation. It further focuses on three
regeneration models distinct from traditional urban renewal: the operational model of
community organizations in the Nanjichang Phase II basement, the innovative social
welfare approach implemented by the head of Zhongqin Vil, and the transformation of
Zhong-Yi Elementary School. By integrating the concept of social infrastructure, this

study analyzes how these cases create spaces that support various social groups.

Methodologically, this research employs in-depth interviews with local residents,
organizational members, and stakeholders to explore the mechanisms behind the
creation and operation of these spaces, as well as their tangible impacts on the
community. Additionally, participatory observation is utilized, particularly through the
author's involvement in meal delivery services at a local community center, to examine
how the innovative model of the neighborhood leader provides crucial support for

elderly residents.

Through comparative analysis, this study highlights the bottom-up initiatives
demonstrated in the management of the Phase II basement and the innovative social

welfare model of the neighborhood leader. These efforts involve the gradual renovation
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of spaces to provide care and support for vulnerable and marginalized groups.
Meanwhile, the transformation of Zhong-Yi Elementary School illustrates how the
adaptive reuse of school spaces can successfully integrate community needs through
interdepartmental government collaboration and civil society participation. However,
these cases also reveal the challenges of regenerating disadvantaged communities,
which often require external organizational support or government intervention, as

internally driven efforts by residents alone may be insufficient.

Ultimately, this study seeks to contribute a more inclusive perspective on urban
regeneration policies by addressing the real conditions and needs of disadvantaged
communities, offering alternative approaches that move beyond demolition-based

renewal.

Keywords: Nanjichang Resettlement Area, Urban Renewal, Urban Regeneration,

Social Infrastructure, Unslumming
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