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THESIS ABSTRACT

INFORMATION MANAGEMENT
COLLEGE OF MANAGEMENT
NATIONAL TAIWAN UNIVERSITY

NAME : I-Hsun Chen MONTH/YEAR : September 2024

ADVISER : Ling-Ling Wu, Ph.D.

TITLE : Organizational Mergers in the IC Design Industry: Organizational
Leadership and Transformation.

In today's rapidly changing technological industry environment, the IC design
industry, as a knowledge-intensive sector, faces significant challenges and opportunities.
To maintain competitiveness, many companies choose mergers and organizational
restructuring to achieve resource integration and business expansion. This study analyzes
a successful merger case of a Taiwanese IC design company, which has been
implementing a series of mergers and restructuring strategies since 2008, successfully
integrating four companies with different products and cultures. The study focuses on
how corporate leaders use the C-SOP (Culture, Strategy, Organization, People)
framework to conduct cultural integration, strategic layout, organizational synergy, and
human resource management, particularly the management of knowledge workers. The
application of Level 5 Leadership during the merger process is especially highlighted,
showing how it effectively promotes internal cultural integration and resource allocation,
enhances the efficiency and innovation capabilities of knowledge workers, thereby
improving the overall competitiveness and market adaptability of the enterprise. This
research provides valuable reference experiences for other IC design companies facing
market saturation and technological changes and offers relevant strategic

recommendations.

Keywords : IC design, Mergers and acquisitions, Organizational restructuring, C-SOP,

Level 5 Leadership, Knowledge worker management
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