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Abstract

Unlike the construction of social housing, the Sublease and Management
Policy(SMP) is supported by government subsidies to rental housing service providers,
utilizing private vacant housing resources to offer rental management services. In recent
years, both public and private sectors have reviewed the effectiveness of the SMP,
identifying issues such as lower-than-expected matching rates, inconsistent service
quality, and lack of public confidence. The dynamic adjustments in the policy's

effectiveness and execution highlight the inherent variability of the program.

This study aims to gain an in-depth understanding of the implementation status of
Taiwan's social housing SMP. It employs fieldwork, secondary data research, and
interviews. First, the researcher conducted fieldwork by interning at relevant rental
companies to observe the rental services and advocacy activities. Secondly, secondary
data research and interviews were used to supplement the understanding and validation
of the study's content. Additionally, this research elucidates the ethical issues involved

in fieldwork, outlining the study's limitations.

The findings of this study reveal that Taiwan's SMP faces multiple challenges and
contradictions during its implementation. First, the process of public-private
partnership shows a certain level of tension and need for adjustment between the
government's policy goals and the interests of rental service providers. Many providers
have differing views on the benefits and risks brought by policy implementation and
changes. When the SMP fosters the rental industry to improve market services, the
flexibility in rent setting allowed for by providers and landlords has led to inflated rent
prices, resulting in public interest diminish. Moreover, the study found that rent-seeking
behaviors by landlords and providers further exclude vulnerable groups from the policy

benefits, diminishing the public interest of the SMP.
Keywords: Sublease and Management Policy, Leasing Service Industry, Public Interest,

Public and Private Partnership
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