R 2%~ FF2Fmt A4 EMBA 5 ¢t & 51
AL m

Executive MBA Program for NTU-Fudan Joint Program

College of Management
National Taiwan University
Master’s Thesis

ArFARAE ST FEREEY
The Development Strategy Research of the
Real Estate Company A

ERE

Chin-Ming Wang

R aEE L
Pkt L
Advisor: Chorng-Shyong Ong, Ph.D.
Frank Yeong-Sung Lin, Ph.D.

¢ 5 F 113 £ 5
May 2024

doi:10.6342/NTU202400963



0

A RENEPNT A AT RERRIT T

The Development Strategy Research of the
Real Estate Company A

KimXtaERRE (25% P08750001 ) ®HIUEEKEE
B EXR-EE EMBA IRINEM e ZIE TR Y - RE
B—=FAF/\BETIZELIZETERBROMARE &
IIbREAA

aE N W
A5 ML (fEEHE )

l
‘4?ijéjz> _ (sEmEuE)

4+ ~ L
RELE AR ? ‘J% lgi}%)%

doi:10.6342/NTU202400963



s

AmrARFEB S erpe £ ko TN %%1‘#1
BiES e o S anth o EE Beko 70 A FHREFFER S
BAEEFRT CMROER D L A LR R ek o B

K IR A e R BBk o bR B R FH AR

aﬁﬁ@wiﬁﬁ’ﬁ%@%ﬁﬁiﬁﬁ e e

RO L ~ % rr’*t?f*—'mgﬁ'“#ﬁgi AR AL ke Ewm e o LB
Ry ERE MM IREF SRS L 4 e AR R 25

g

2 g g %i%%mﬁﬁ’ﬁ§4ﬁ# R R ]
R LI B R AL A R

BH#H- S B R e il 5 - B Andp BT A AR L FTAT
BhFr B3t R EF  Por 10 5TRF 2 B ELR
B S WRE S AR R T MG TS C BUis 2~ BIVG S F

EOPAR EGLE T RAFTERELE B M o BAREL
4 BT R AL Y R fR o

FREEAFYE AR LITO R AR B A AR L R 2 HA
PRAGR DT R BEF T 0 ¢ AR MR L SR rTa
[EREIEE ,r.ﬁv*‘r?;lil" 4 - mvbﬁg s K4e T BLE BN AR S REPIE s\.%’ﬂﬁﬁv’i
¥R Z IS RERRP PR B Lfrengk o sTi EHips 22 R
SRR RRA A REEORFI R RARFRETREL LY
iAo d AR RHE A REFI FFR AR il d R
#e

AR e E S EEY O REHY - LEKkI AEMAY LML RA
e FFRES S NP E AR REIWE AT e D1 (TA R AN T CEf R

SEFECABFA R DR RREXD(HIFRES B o

doi:10.6342/NTU202400963



- £

LHEFABADH f 20148 K ERETHEPREE o d N A B A
BH I B AR AN 4 B hEar S £ enisig > T~ AR s 3l

Bo5RTIE A K den o FER A HX BH4 o MR Y EB SRR SHEFRE
EARFEAI AP FRAREPHEF I FET » AR A MR

BB S e e LR 0 BT kA AE M o F R g
FEEAERY T KPR A 27 M EBBE PR v RS aE B 2R
$Rg 0 FERE P R B 0 RS e BRFE 5 RT 42 A

FETE R

A REFEARAR 4G FATNE X R BABR S 47 0 J5d PEST A 472
T A A AT RFFHPRGE R B E P B 4L 72 VRIO &
17 RAF P INRE R B 2 BRE T H2 f L S RE A4 0 B8 SWOT ~ 45>
B3] SO Wz ~WO Beuz ~WT Bt 2 ST Hog > 412 A 2P 5 A Bz L B V30

g o - R EE > RN F 62 IR e R S By Pk
A2y R 4 @ /qu#; 14 %L;\fi‘f{m;’bl"%“*’ﬁ?%"'é
1

ERA R FAHBRALE L2 e N AR A B RN RS L
G £ A E - RIS P RN RS R 6 A o m
Epfh bl s it ? 2 00 HENLE CEL Rl kb

AR EFAERT P ATH > DR RMRT Y 2 R RHE P k-

A GBI NFBRE  BRTA S P ARER S 5 o W £k

|
Eg_‘r
i)
o
i
9
/4
é
1;}59!-
Rl
.J
«p‘
|
a:k
i
=
p
Ny
nY;u
ﬁ@
|
(E‘
_%!
»
>
*
X
=
>~

Mtz © AP -2 FF~FFAR M5 E ~ 3B RG

doi:10.6342/NTU202400963



ABSTRACT

The real estate market in Taiwan of China has been steadily growing since 2014. The
growth of the real estate market brings more opportunities and revenue. Still; it also
brings more newcomers to join this industry since the qualifications to enter this industry
are relatively low. With more stores opening and the increment of real estate brokers, it
greatly impacts the competitors in this market, not only for the veterans but also for the
entire industry. Meanwhile, the rapid development of digital technology has expedited the
transition of the real estate business strategic tools from conventional to digitized tools.
Still, it also brings more challenges to its applications. Facing the challenges and the
circumstances above, Company A has developed a reasonable business strategic plan to
expedite the organization's development and the team's competencies through strategic
execution and safety mechanisms.

This research will first focus on the analysis of the present and future of the real
estate industry trends through PEST analysis and the Porter Five Forces analysis to
discuss the opportunities and threats of the external environment; furthermore, it will
utilize Value Chain Analysis and VRIO to analyze the pros, cons, resources of individuals,
and competences to the internal environment of Company A. It then uses the SWOT
analysis tool to analyze SO, WO, WT, and ST situations to finalize the business strategies
of Company A. The actual execution and the protection mechanisms of these business

strategies will help to accomplish the ultimate goals.

The developments of this research paper include: initiating the reconstruction of the
organization structure and the business model of Company A to enlarge the scale, increase
the public housing subleasing business, and develop the interior design sub-organization
to become a multi-business firm to reach out to different fields and expedite the progress
of accomplishing the goal of organization developing. Meanwhile, Company A also uses
the differences in digital technology applications and the expansion of the organization’s
differences to compensate for the shortage and strengthen the overall competencies and
efficiencies.

This research paper has provided systematic development strategies, cultivated the
future direction of Company A from the ecosystem of real estate to horizontal and vertical
integrations of the ecological chain, and invented a new operating standard for the real
estate business.

Keywords: Company A, Real Estate, Real Estate broker, development strategies
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