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TITLE :
Preliminary study on the strategy of " BRANDING TAIWAN | :

The Taiwanese enterprises’ future of developing international brands
-- take the case of iD Branding Fund as an example

The study is taking  “iD Branding Fund”~**as.an example to probe the promotion strategy

of “BRANDING TAIWAN” by way of inygs:tplenf in business and its direction and field

—

selected as well as how to assist Taiwanese enterprises to'develop their brand internationally in

order to realize the vision and mission.of “BRANDING TATWAN” .

Through the probe into reference documents, current status of industry and case analysis, the

summarized conclusion of research on “BRANDING TAIWAN?” stated as below:

The “iD Branding Fund” has driven the motivation of Taiwanese enterprises to pursue
self-owned brand development. The “BRANDING TAIWAN” promotion strategy is aligned with
the advantageous position of Taiwanese industry development. Through discover enterprises with
high potential and provide appropriate assistance for developing their brand internationally, the
broad and long-ranged vision of “BRANDING TAIWAN” might be achieved, as so, Taiwanese

enterprises may build up and accumulate their own brand equity with time.

v



Note: “iD Branding Fund” is the fund managed by iD SoftCapital Group focusing brand marketing
development with fund size of US$60 million.

(http://www.idsoftcapital.com.tw/portal/idsc_en/management.htm)

Keywords : Branding Taiwan, iD Branding Fund, Smiling Curve, Brand Strategy, National Brand,

Total Brand Management
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M4 3-1:2006-2008 &£ 54 S#-CEO 34 %3 0834

BRARZE 7 SHg B RAw ?

2006 2007 2008
= #c e = #ic L) = #ic A
P Y 3 2.40% 5 3.60% 6 8.45%
E 22 17.70% 26 18.80% 14 19.72%
i 69 55.60% 82 59.40% 32 45.07%
7 A 23 18.50% 20 14.50% 19 26.76%
A > 4.00% 5 3.60% 0 0.00%
FAPHE W TR AP A2 (FAE)
2006 2007 2008
= ﬁﬁ; L f}x] o ﬁ,’( S| =< ﬁ,’( St
R4 7 47.30% = | “60 45.10% | 38 55.88%
EAERE S hE R 27 18.00% 3N, | 25.60% 13 19.12%
- . o SN %
$LT 4 22 14.70%\ | [ 14.30% 14 20.59%
4 R 26 R0 E I 7.50% 6 8.82%
R g B S R 56 3.7-30[)4 26 19.50% 12 17.65%
5 S T ek 12 8.00% 66 [ 49.60% 33 48.53%
145 - RS WA 48 32.00%
g LT R g 59 44.40% 30 44.12%
2w R 10 6.70% 17 12.80% 6 8.82%
# 7 4.90% 8 6.40% 3 4.41%
FOPHY PR ABREEREY PR B?(FHE)
2006 2007 2008
= # S| = # PLoz) = # et
pEFRERAA KT
DI BB R 2R F| 106 70.70% 125 94.70% 60 84.51%
e %)
P B A R 23 15.30% 25 18.90% 14 19.72%
B ¢ R A R 13 8.70% 12 9.10% 10 14.08%
A 3 2.10% 1 0.80% 3 4.23%
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FR IS B2 P Bk
2006 2007 2008
=k b = ¥ B = ¥k 1
BrEAR A E 58 43.00% 54 32.00% 14 16.28%
N 38 28.10% 39 23.10% 21 24.42%
PN 19 14.10% 24 14.20% 13 15.12%
- fa 20 14.80% 40 23.70% 31 36.05%
H 12 7.10% 7 8.14%
FRF 2P RAE?
2006 2007 2008
=k b = ¥ B = ¥k 1
FaALH 64 42.70% 50 31.60% 29 34.12%
LR 39 26.00% 43 27.20% 25 29.41%
1 IR 22 14.70% 20 12.70% 9 10.59%
FHEE K 7 4.70% B, | 8.20% 5 5.88%
wae % 6 " 4.00% L [ 8.20% 4 4.71%
B g 8 5:30% “;ﬁ’; 10 4 630% I 1.18%
#u 4 ' vz_.7odr(J !Tfl " 5.50% 12 14.12%
2N 1
FRFOFRR I A
2006 2007 2008
= # W = B = #ic )
1~50 « 27 18.80% 30 17.90% 21 25.61%
50~100 + 9 6.30% 25 14.90% 8 9.76%
100~200 + 14 9.70% 27 16.10% 6 7.32%
200~500 + 28 19.40% 18 10.70% 13 15.85%
500 & w2t 66 45.80% 68 40.50% 34 41.46%
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% 3-2 1 2003-2008 & S AL < RS R0
2003 2004 2005 2006 2007 2008
B 2FLHE [ RRKE | 2P | SRRE | AP [ SRRE| AFEE | SRRE | AFEE | FRRE | 27 | RRRE
Bl &% | (BE4) & (4 ~) | (=) & (% =) &4 (% =) & (% =)
1| s I T ABE EHT FTETRTgTY
TREND 7.63 TREND 9.09 TREND 10.77 TREND 11.27 ASUS 11.96 TREND 13.26
MICRO MICRO MICRO MICRO MICRO
2 | Eme EMT EMT % EMT % gL B EH T
ASUS 7.19 ASUS 8.19 ASUS 8.82 ASUS 10.81 TREND 11.42 ASUS 13.24
MICRO
3 B S £ £ TAST ES 10.69 £ 12.65
Acer 312 Acer 6.39 Acer 7.59 Acer 8.7 ACER ] ACER ]
4 | B B ET 808 AT B E g 2T 2T
MASTER 3.41 MASTER 3.54 BENQ 3.54 MASTER 4.12 HTC 10.35 HTC 12.02
KONG KONG ! KONG
5 | RATH U B ER i s | PARS B ER i s R LALE N
MAXXIS 2.56 MAXXIS 2.77 MASTER 3.17 ([ BENQ 4.09 MASTER 7.26 MASTER 7.93
KONG ] KONG KONG
6 | Eg maAT B ATHY TR A 3.47 & AT 3.46
GIANT 211 BENQ 2.69 MAXXIS = [ 2% | vaxxis ¢-70 D-LINK ' MAXXIS '
AR E Eapi Tl S| EepiE Bt 301 R 344
BENQ 1.99 GIANT 2.39 GIANT PN ZYXEL 261 ZYXEL ‘ D-LINK ‘
8| s 96 € Bk 2.15 FERRE | Tong FEhe 2.55 = ATHE 3.09 R 3.34
ZyXEL ZyXEL SYNNEX GIANT MAXXIS ZYXEL
9 B 55 B "% 1.87 i;n‘%iii 212 &P 236 LR L 254 LR FH 3.02 i 55 B "% 3.04
SYNNEX D-Link ZYXEL JOHNSON JOHNSON SYNNEX
W] ®ERF | ygo | FERE g5 | EREHE | ops | RRESE | 553 | PERL 03 | FERE | 509
VIA ADVANTECH D-LINK D-LINK BENQ ADVANTECH
BTN 35.64 L RN ! 41.28 | EMABE | 4606 | S@iHiE 5192 | wipii @ 67.4 X 75.37
ol ERon - — fom - EAE | 15.82% |- ESE | 1158% | e - ESE | 12.72% |- ES & 29.81% woam - EAE | 11.82%
B EFE%) (%) (%) (%) (%) (%)
f%:
©

A kR

TR € 0 2008
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