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Abstract

With the opening towards Mainland Chinese tourists and the rise of budget airlines,
Taipeli, the capital of Taiwan, experienced a significant influx of tourists. This has led to
a surge of funds entering the accommodation market, begin an era of fierce competition.
Yet, they faced dramatic changes in tourist demands during COVID-19 pandemic, from
serving Mainland Chinese tour-groups to independent travelers and domestic visitors.
Furthermore, the outbreak at the end of 2019 caused a drastic decline in both domestic
and international accommodation demand. This study analyzed the operation strategy of
the accommodation providers during the traveling halt, and compiled 4 major response
types: reduce expenses, rebuild employee and guest confidence, adjust operational focus
and consolidate resources. Result shows that these providers not only survived the

tourism slowdown but also prepared for the recovery of the tourism market.

After the dissipation of the pandemic gloom, the development trends of the
tourism market in the lead-impacted areas have revealed that travelers’ concerns in
making travel decisions are vastly different from before the outbreak. The analysis shows
that the pandemic has accelerated social and cultural transformations, prompting
accommodation providers to launch their marketing battles online ahead of time. The
rapidly changing epidemic policies and social situations challenge the adaptability and
flexibility of the providers. Although the economic pressure from high inflation make
travelers more budget-conscious, travelers are more conscious whether the travel
experience exceeds expectations. Additionally, the overall accommodation market has
witnessed the 4 “New Normal” trends lingering in post-pandemic. Labor-intensive
providers are challenged by long-term labor shortages; hybrid travel, which combines

business and leisure, has become a new mainstream travel pattern. Beyond a place to stay,
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travelers now seek for the value in experiential aspects and their role lodging in the social
environment, both as their anticipated self-fulfillments during their journeys.

In the fiercely competitive Taipei accommodation market, for small and medium-
sized operators, this study suggests the following 3 major operational strategic directions.
Firstly, redefine the market segments base on travel experiences to create a “Clear Market
Positioning”. Secondly, considering the severe labor shortage and the changing of
channels for accessing information by the public, ”Smart Digital Transformation”
becomes an imminent process. Lastly, in a high-volatile market, emphasis should be

placed on adaptive and flexible “Agile Management” that embraces change.

Key words : Post Covid-19, Taipei accommodation market, Small and Medium-Sized
Accommodation, Operational Strategy, Market Positioning, Digital Transformation,

Agile Management
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