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ABSTRACT

This study examines whether enterprises, using the example of Company L, increase
strategic flexibility and agility and enhance operational efficiency through outsourcing
activities.

The research explores the evaluation of outsourcing activities by considering two
different types of innovation requirements: autonomous innovation and systemic innovation,
which should be included in the strategic considerations.

When adjusting the organization to respond to outsourcing activities, both virtual
companies and integrated enterprises have their respective advantages and disadvantages.
Virtual companies can maintain strategic flexibility and rapidly respond to market changes,
but they may only support certain types of innovation. On the other hand, integrated
enterprises can acquire technology through external purchasing or collaboration but need to
bear the costs of technology development.

The study illustrates the hybrid approach of virtual and integrated organizations using
examples such as IBM and NIKE, which can retain the capability for autonomous
technological development. They achieve this through alliances or joint ventures with external
suppliers to enhance operational efficiency and respond to market changes.

Regarding the surveillance business department of Company L, strategies and
organizational adjustments are suggested to achieve a minimum of 50% annual revenue
growth. To reach this growth target, the surveillance business department needs to closely
monitor the market trends of surveillance cameras and formulate growth strategies for the
next three to five years based on external environmental and industry trends. Organizational
adjustments, including planning for research and development teams, sales, and customer
service teams, should be made in alignment with these strategies. Additionally, it is essential
to establish an organizational culture that supports continuous growth by aligning talent and

v
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corporate culture with the impact of the environment on the strategy.

It is recommended that the surveillance business department of Company L first focuses
on economies of scale and capitalizes on the increasing demand for consumer surveillance
cameras. Seizing the opportunity to enter new markets and establish a second growth curve
beyond the professional surveillance camera market is advised.

The study suggests that Company L should leverage its core competitive advantages by
collaborating closely with outsourcing partners, forming alliances, and transforming its
facilities into professional contract manufacturing centers to provide high-quality
manufacturing services. Alternatively, the company can concentrate its core strengths in the
front-end operations, emphasizing design services to meet specific customer demands, such as
customization of new products or expanding into different market segments. Utilizing the
concept of design optimization, developing standardized hardware and providing customized
design services can help reduce costs and meet customer requirements.

Furthermore, Company L can explore the possibility of shifting towards hardware
leasing services or subscription-based models. Collaborating with security companies to offer
hardware leasing services for surveillance systems can reduce customer costs and present new
market opportunities for the image business department.

Lastly, outsourcing sales activities to specialized sales companies can also be considered
as part of the outsourcing strategy. Considering the need for flexibility and budgetary
pressures, it is suggested that Company L assess its sales team and core competencies and

consider outsourcing sales as part of an overall outsourcing strategy.

Key words: Make, Buy, Outsourcing, Autonomous Innovation, Systemic Innovation
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