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Abstract

This study explores the realization of fairness values in our country's performance
appraisal system for civil servants. Our country’s performance appraisal system for civil
servants is characterized as a quasi-mandatory allocation system due to a limited
proportion of top-grade (Grade A) evaluations. The vast majority of evaluations result
in only two grades: Grade A and Grade B. Moreover, hidden rules influence the system,
and almost every civil servant has been forced to receive Grade B evaluations, therefore
encountering feelings of unfairness during their career. To make civil servants trust the
performance appraisal system, this study suggests that the government should adjust
the appraisal system at the institutional level through legal guidelines to achieve
fairness in the appraisal process.

This research utilizes document analysis and comparative research methods to
analyze the evolution of the civil servant performance appraisal system and compare
the various amendment proposals put forward by the Examination Yuan over time. The
realization of fairness values in the performance appraisal system is investigated based
on the frameworks of distributive fairness and procedural fairness. This study obtains
the following conclusions: (1) The structure of the performance appraisal system
remains stable, and the amendments made to the appraisal laws over time have been
primarily minor adjustments. The key to successful reform is resolving civil servants'
resistance and gaining support from the Legislative Yuan. (2) The limitation on the
proportion of Grade A evaluations reflects the need to manage the national civil servant
system. (3) Hidden rules still influence the distribution of appraisal results. (4) The
impact of gender on appraisal results requires further verification. (5) Incorporating
group performance ranking and appraisal interviews into the legal framework appears

reasonable and can enhance the perceived fairness of the appraisal process by those
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being evaluated. This study also presents three recommendations: (1) The impact of the
aging workforce in the civil service on the appraisal system should be considered in
advance. (2) The feasibility of introducing a 360-degree performance evaluation system
should be reevaluated.(3)Enhancing supervisors' interviewing skills and

communication abilities is essential.

Keywords : Civil Service ~ Civil Service Performance Rating Act ~ Draft

Amendment to the Performance Rating Act - Fairness
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