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THESIS ABSTRACT

The main content of this paper is the strategic transformation of enterprises facing
market opportunities in the macroeconomic and market change cycle. Take Y Company
as the case object to restore the development history of the enterprise in China's real estate
industry. In the face of different market cycles, enterprises have recognized the
opportunities of the market, judged the direction, built and controlled the strategic layout
and viability, and participated in the flood of China's real estate market since the 1980s.
After the transformation of market cycle, the change of macro form, and the rotation of
government regulation, how to unswervingly implement its strategic direction, adhere to
the quality product output that is responsible for customers, and how to carefully adjust
the strategy in the face of changes and resist market shocks. Even in the face of greater
downward changes in the industry cycle, how can enterprises shrink their self-insurance

and re-judge the future trend.

At the current time point, in the context of the new normal of China's economy,
China's real estate industry is at the peak of its scale, and the historical turning point of
the beginning of the downward cycle is related to the changes in the national economic
trend, the well-being of people's livelihood, and the future planning of the industry. Each
participating enterprise is actively seeking its own positioning and development logic. As
a Singapore-listed enterprise, Company Y has stood for many years in the industry in the
form of foreign capital and the management style of family private enterprises, and has
been famous for its product reputation. The enterprise takes quality development as its
core capability, and the development model dominated by high profit goes through the
small cycle of the industry. Compared with other types of companies in the industry, their
business models and strategic logic have always been unique and have very typical

research significance.
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Through the discussion of the background and development of the macro-economy,
the carding of the market competition situation and the analysis of the internal capabilities
of the enterprise, the systematic slicing objectively restores the historical success
experience and failure reasons of Y Company, and deduces and predicts the strategic
change trend of the enterprise in combination with the macro change trend of the real

estate market.

Micro-enterprises can reflect the grandeur of the industry. We also hope that through
this study, small cases of individual enterprises can provide individual evidence for the
healthy, safe and stable order development of the industry, and provide endogenous

impetus for the sustainability of the industry development.

Keywords: Real estate, strategic transformation, new economic normal
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C. Condensed Interim Statements of Financial Position

Note

ASSETS
Non-current assets
Property, plant and equipment
Investment properties
Right-of-use assets
Properties for development
Investments in subsidiaries
Investments in associates
Investments in joint ventures
Other receivables and deposits
Non-trade amounts due from:
Associates
Joint ventures
Non-controlling shareholders of
subsidiaries
Financial assets at fair value through other
comprehensive income
Intangible assets
Deferred tax assets
Pledged bank deposits
Total non-current assets

Current assets

Inventories

Completed properties for sale
Properties under development for sale
Trade receivables

Other receivables and deposits

1"

Non-trade amounts due from:
Subsidiary
Associates
Joint ventures
Non-controlling shareholders of
subsidiaries

GROUP

COMPANY

GROUP COMPANY: Note 31122022 31.12.2021 31122022 31.12.2021
31122022 31.12.2021 31122022 31.12.2021 RMB'000  RMB'000  RMB'000  RME'000
RMB'000 RMB'000 RMB'000 RMB'000 Other related parties 4,804 4735 - -

Income tax prepayment 4017528 1,067,091 = 4
Pledged bank deposits 20,011 268,301 - ¥
orbeds o - : Cash and cash equivalents 2696044 21551718 386105 4098
SlEn0: gl ) ) Total current assets 134386321 90,960194 438423 4,098
82472 223542 - - i e o . :
2257648 9910786 ) . otal assets 189,065,840 154,448,436 21,038,730 18,755,461
- - 20,600,307 18,751,363
1712248 2,061,148 - = EQUITY AND LIABILITIES
8,964,325 10,110,532 - - Capital, reserves and non-controlling
2281800 2409445 < = KUorests
Share capital 12 7261726 7261726 7261726 7,261,726
690,058 1,148,764 - . Reserves 27,706,118 27,013954 603,738  (199,809)
1,982,465 1,799,988 - - Equity attributable to owners of the Company 34,967,844 34,275680 7865464 7,061,917
Non-controlling interests 10,383,162 9,579,940 - =
736977 757977 - - Total equity 45,351,006 43,855,620 7,865464 7,061,917
331,918 393,034 -
Non-current liabilities
2,092 812 - )
816,888 577,930 R R Bank and other borrowings
6,005 3 i & - due after one year 14 22726456 25,570,387 - -
54,679,519 63,488,242 20,600,307 18,751,363 Senkr notes 4 6065790 7915018 - 2
Lease liabilities 25576 163,527 - #
Deferred tax liabilties 4440393 4,620,894 - -
212310 203957 - % Other payables 275548 285350 ’
10,709,085 10,000,588 . 2 Non-trade amounts due to:

72521840 30962651 ) ) Joint ventures 425812 200,000 .
enk o - ) Non-controlling shareholder of
ghaags  SAgAP i ) a subsidiary 198,010 176,106 - -

: . 52,120 & Put liability to acquire non-controlling
1,541,758 1,713,941 % 5 interests 338,432 - :
6,925,493 10,030,971 - - Deferred income 21,327 100,604 . S
Total non-current liabilities 34,178,912 39,370,318 - -
9,078,859 8,781,371 -
GROUP COMPANY

Note 31122022 31122021 31122022 31.12.2021

RMB'000  RMB'000 RMB'000 RMB'000

Current liabilities
Bank and other borrowings
- due within one year 14 1822726 9,189,332 - -

Senior notes 14 2,298 873 - - -

Lease liabilties 66,566 71,681 - -

Trade payables 12,318,727 10,651,900 - -

Other payables 5526319 4,056,293 4,098 4,672
Contract liabilities 56,835,952 23,399,875 - -

Non-trade amounts due to:

Subsidiaries . - 13,142,076 11,647,479
Associates 936,658 792,795 . .
Joint ventures 8,862,316 12,267,340 . -
Directors 27,092 41893 27092 41393
Non-controlling shareholders of

subsidiaries 14 6102600 3,104,939 - -
Other related parties 6,862 16,606 - -

Put liability o acquire non-controlling
interests 137,730 - . "

Income tax payable 5,604,501 7,629,844 . .

Total current liabilities 109,635922 71222498 13,173,266 11,693,544

Total equity and liabilities 189,065,840 154,448,436 21,038,730 18,755,461

Bl 6-3 2022 &# Y = 2 P4 734F £
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KR g EE S
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