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THESIS ABSTRACT

With the continuous strengthening of the national environmental protection and the
continuous promotion of the rural revitalization strategy, the demand for rural domestic
sewage treatment continues to increase. The traditional rural domestic sewage treatment
method takes districts and counties as the basic administrative units to carry out sewage
pipe network construction and small-scale centralized treatment. There are many
problems, such as the high cost of per household investment and construction, the high
cost of medium and long-term operation, and the high demand for supporting funds of
local governments, which makes it difficult to guarantee the quality, quantity and efficient
operation of a large number of projects. How to explore and innovate the business model
and ensure the continuous improvement of the overall competitiveness and profitability
of enterprises is an important issue for rural sewage treatment enterprises.

With the help of the business model canvas theory and based on the nine elements
of the business model canvas analysis, this paper makes a comprehensive analysis of the
current business situation and business model of Jiangsu Liding Environmental Protection
Equipment Co., Ltd. After analyzing the various elements of the current business model
of Jiangsu Liding Environmental Protection Equipment Co., Ltd., and on the basis of
relevant theories and the author's practical experience, this paper puts forward specific
strategies for further optimizing the business model of Jiangsu Liding Environmental
Protection Equipment Co., Ltd.: through the research, development, promotion and
application of household sewage treatment equipment, achieve revolutionary cost
reduction of rural domestic sewage treatment; We will explore the transformation from
the traditional government procurement system to the household appliance retail subsidy
system, so as to ensure that the company can achieve the core differentiated competitive
advantage of its business model in the environmental protection industry segment, and
improve the company's overall competitiveness and profitability.

The main objective of this paper is to provide suggestions for Jiangsu Liding
Environmental Protection Equipment Co., Ltd. to improve its competitiveness and
profitability, and also to provide reference and reference for similar enterprises in the rural
sewage treatment industry to optimize their business models through research on
innovation of household appliance business model of rural sewage treatment of Jiangsu
LiDing Environmental Protection Equipment Co., Ltd.

Keywords : rural sewage treatment, business innovation, household appliance, rural
revitalization
Classification Code : F276.6
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