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THESIS ABSTRACT
BUSSINESS ADMINISTRATION
COLLEGE OF MANAGEMENT
NATIONAL TAIWAN UNIVERSITY
NAME : Po-Hu Yu MONTH/YEAR : July, 2022

ADVISER : Yung-Chih Lien, Ph.D.
TITLE : Vertical Integration and Growth Strategy of the Construction

Industry: Case Study of Forworld Enterprise

In recent decade, the growth momentum of construction industry has been
declining in Taiwan. Obstacles such as the high cost of building materials, labor
shortage, and regulatory restrictions have become increasingly serious, posing a major
challenge to the industry's development. This study illustrates how construction
companies are able to break through this dilemma by diversified operation and
vertical integration. To optimize the process from development to completion, and to
build a foundation for sustainable management, this study describes the practical
challenges and problems that may be encountered in each stage of a construction
project with an example. The finding indicates that, without vertical integration, the
Forworld Group may not have enough resources, capacity and scale to develop
different markets for its projects. On the flip side, without diversification, it may not
have enough capital to adopt vertical integration strategy. Besides, the success of the
case, Forworld Cheng Yi, implies long years of strategic planning and market
operation, which cannot be easily replicated by other newcomers or established

competitors in the market.

Keywords: construction industry, vertical integration, diversified operation, case study
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