Rl B B LR JENE ¥ <l
L=
Graduate Institute of Business Administration

College of Management

National Taiwan University

Master Thesis

MEELIFEEFAT2Z C2M ~ DTC ~ KOC =r p pF
B EHN e sy -2 SHEIN B &
The Research on The Combination of C2M, DTC, and KOC
Real-Time Fashion Business Model Under The New Era in Retail

and Ecommerce : a Case Study of SHEIN

g 8
Ling-Yi, Tseng

IR R L
Advisor : Chialin Chen , Ph.D.
PERR 111 & 8 7
August, 2022

doi:10.6342/NTU202202749



R
3{’

ERRBLT RAXERB FHFF - FRAARLI 2 RF LRI
Fihv ko - F FAERRARIBE T > A hv s B3R Y e
HF LG § A G A R

SRy AR AR R PR R R MR - e

BT AP RS eh

\1‘
\*ﬁy
e
~m
%‘:‘
—h

1

|

il

BRAFBAY L Sawad LY o2
FEBBE LR REWORLLFFOP LR RHE IR AL Z PG
WY R A BB AR L Y - B BT el R A o

PFRFE B REAI AFIRRN v FE B BT R BAT 0ET

BRE T DRk B B B B e e R AR 6 T
TAFRRRIOF B hied BN TR AFKERYOELRS ToRIR
AR A PR L BB AR BATRIF T TEREFHF TR o

Bt BRHEY S AT RFERK P o A B AT BB AR 02
3 hiEdh o S AL AR Y BB L -

Never Give Up. Make it Till You Make it.

doi:10.6342/NTU202202749



F &

ITE R SRRy R LS BRd T AR FE T3 Ay
2 WAe g (70 Lo b p 2020 & B AShTEO LR B [ Htci 0
el | 2 B o B AL S By {%‘gé?&dﬁawl«l‘"r@ R g
o R RSB PRFERAHT R E e Eipiry sl B
PR RRE R EREY R R R R Ay 5P BEE
AEfEL A E o FEFL IR A LE e $H § 85 (Direct To
Consumer > r27® {j £ DTC) #iipr= 2 AFF ecnR Flo A HT LB R &P ME 2 # 5
Rdm SHEIN #rir 7z 1252021 2 57 { #- B2 22 R 25\F & ¢ "i‘f*}_
% — L App o BRI RERE & TR R o

F FE R AE AR T 0 AT AT SHEIN 1% BRAT 2 BT
Ao irEFy > 2%~ 333 SHEIN 22 DTC 7 ##58 ~#L g 2o n 4 > O
PR AE ARz g REREER -

Pi‘i%s"ﬁé}%ﬁﬁ 7 f2 DTC ~ £F % ¥+ 1 B (Consumer To Manufacturer » 12
THACIM) HNEMEL LY T F (Key Opinion Consumer - 12 F f 4 KOC)
R U S R LSRN S L B R S e R I SRR A A L
SHEIN 2z DTC 7 #¥#5% > {6 L Flma {78 &rfﬁiﬁﬁﬁz%ﬁ@ﬁﬂCZM A MR
b A ¥ P FTE T 2R 2@ % KOC qoig # ﬂi = p % (User Generated
Content» » ™ £ UGC) % 74+ 2 » a3t g 8 A - RA I 7 F
A2 FH o AP LG SHEIN e 5 F&Méfﬂ%% Tt A TRBL DSk ¢
= A FH 5w

% & Bcfh C2M chi bl ~ KOC (748 £ 32 ~ 2 DTC e 83 B3k o

M4tF | B « TEFEEY ~ DTC ~ C2M ~ KOC ~ SHEIN ~ AL35 4548 ~ 7 £ 455

doi:10.6342/NTU202202749



Abstract

In recent years, due to the internet's robustness, the retail market has gradually
shifted from offline to online development, and e-commerce has become popular.
Traditionally, most brands sell their products through distributors, agents, and traders.
However, with the development of the internet, transportation, and advanced technology,
brands can control all sales channels independently. Moreover, they do not need to rely
on the assistance of intermediaries. They can communicate directly with consumers and
obtain behavioral data such as preferences, which provides excellent benefits for future
product development and retains more profits. That is why the DTC ( Direct To Consumer )
model is becoming a trend. While retailers are suffering under the epidemic, SHEIN has
emerged as the number one downloaded app in the world's app stores in May 2021,
launching a new era of real-time fashion.

Therefore, with the backgrounds mentioned above, this study focuses on SHEIN and
implements the method of case study and secondary data analysis to investigate SHEIN's
DTC business model, competitive advantages, and core competencies and to propose
potential problems and suggestions for its future development.

This study uses literature review to understand the DTC, C2M ( Consumer To

Manufacturer ) , and KOC ( Key Opinion Consumer ) models and Porter’s five forces
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analysis to study the competitive situation of the fast fashion industry worldwide. SHEIN
also uses KOC and UGC (User Generated Content) marketing techniques to create a

high buzz on social media, which has attracted many consumers. The study concluded

that SHEIN's success is not only driven by the external epidemic environment but also by

its integrated data driven C2M supply chain, KOC marketing techniques, and DTC sales

channels.

Key Word : Fast Fashion, Real-time Fashion, DTC, C2M, KOC, SHEIN, Social

Media, Business Model
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1 & FlF o

Traditional Apparel Business Process

Design Source raw Prod Discount
(famous . roduce Distribute Retail stores
s material (100% far east) stores
designers)
1

Industry norm 6 to 18 months 1

Fast Fashion Business Process

I I
! 2 - 3 weeks

1 1
Source raw Design (new Produce
material raguates} (80% far east Distribution Retail stores
g 20% far east)
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Global Fast Fashion Market Forecast Size, 2021-2026, billion
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Fast Fashion Market by Distribution Channel (%) in 2021

online
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Social Media-Inspired Fashion Purchases
% of online fashion shoppers whose most recent fashion purchase
was inspired by media

55.20%
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27.50%

All online fashion shoppers Gen Z (14-24) Millennials (25-34) Baby boomers (54+)
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Growth of clothing sales and decline in clothing
utilization since 2000
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The global secondhand apparel market will grow 3X faster
than the global apparel market overall
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U.S. Secondhand Market Is Expected To More Than Double By
2026, Reaching $82 Billion
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Secondhand Market Is Stealing More Share Of Closet Than All
Other Growth Channels Combined

Secondhand is expected to grow by 9 points, more than any other sector.
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Order Standard delivery Express shipping
Discount
value(£) | Fee(£) | Length(days) | Fee(£) | Length(days)
15% off ; 20% off App
<35 13-15 12 11-13
only
15% off ; 20% off App
35-80 13-15 12 11-13
only
Extra 20% off ; 20% off
80.1-100 0 13-15 12 11-13 App only (two coupons
cannot be used together)
Extra 20% off ; 20% off
>100 0 13-15 0 11-13 App only (two coupons
cannot be used together)
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Estimated Tax Advantage For Shein
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World Economies Struggling With Rising Unemployment,
2019 and 2020 compared

13.40%

2.40%
Japan Germany  United Kindom France United States Canada Italy Brazil
—=2019 2020
P s 1 ~ W3 7] S
B 62-1 HFFEFLRL EFD3F
7o %R ¢ International Monetary Fund ~ BBC
U.S. Teen Average Spending (dollar)
Peak spend
3023
| lowest spend
2274
| | ‘ | ‘ ‘ ‘ 2150 2165
< t‘.@\\ & ,\@\ R q‘;"’}\ & q‘@}\ & Q‘G}\ & '»‘G’\\
ch;: & 0,\19 & 0@(,9 & 0\9‘9 & G&c,Q R &,\:,Q R
v v W W A

M 622 £RMF &P ¥ T &N

PR RIR ¥ S E% AT 9T~ Piper Sandler

106

doi:10.6342/NTU202202749



PORSEEE A A TR L 3 P &0 @ SHEIN KIRI# R £
7O B g B4 o 1395 DALLAS INNOVATES (2020) 4R % » fsk <
Tt AREE N R AR IS > HY 5 5 Bl%h Z & REE A T R

WE R _'rhfg%‘c;jﬁ{? MR MR Fipl Z 4 R CREEY AR R B -

a4

SHEIN ##77% ﬁi"ﬁ ¢zl 3 PRIMARK ) # & H p R 2+ Z 2 ol
Mg g £ ch®h Fla A a5 COVID 19 Jn {7 P> AZAX SRS $ £ > 4o R 6.2-3 #777 »
#2021 # €1 " 3 6 7 >SHEIN % 31> 453 4 15% % 28%> A4k & HH&M>

SIS NlEN Rt AR S

Shein Takes US Fast Fashion Lead

Fast Fashion Market Share, US$
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Cl
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0%

te | Billions of Rows into One Bite earnestresearch.com

Other brands includes : Asos, Boohoo, Charlotte Russe, Charming Charlie, Cotton On, Hot Topic, Missguided,
PrettyL.ittleThing, Primark, Romwe, Rue21, and Topshop. Analysis conducted using a trailing 4 week period.
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SHEIN regularly audits its suppliers' factories and warehouses. A: 90 points and above. Outstanding

) . performance with minor flaws. Continued
In 2021, out of nearly 700 suppliers audited, the company found: improvement is advised.

B: 80 to 90 points. Moderate performance
with some general risks. Continued

L improvement is advised.
ZTV and major violations must

be remediated in 30, 60, or 90 C: 60 to 80 points. Mediocre performance
/ days depending on severity. with 1-3 major risks. Corrective action is
Failure to remediate results in required.
factory termination. [ | D: Below 60 points. Poor performance
with over 3 major risks. Corrective action is
66% 2% required.
. ZTV: Below zero. Very poor with ZTV risks.
15% Immediate corrective action is required.
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Genuine Dr. Martens® Jadon Smooth ZoeTop (SHEIN) Infringing Footwear
Leather Platform Boots “Lace Front Platform Lug Sole Combat Boot™
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Number of Items of Clothing & Footwear sold per person in the UK
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