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ABSTRACT
STUDY ON TERMINATION PRACTICES OF PRE-SERVICE TRAINING AND
PROBATION IN TAIWAN CIVIL SERVICE
by
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September 2022
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The selection process of civil service in Taiwan includes three stages: examination,
training and probation. Examination process is criticized as low validity of effectiveness
and slow in reform. This study tries to evaluate why the training and probation process
are not effectively enforced to fire unqualified public employees.

Research result shows that the reasons for the malfunction of termination mechanism of
training and probation process include the following:

1. Public employees do not meet the firing criteria of performance during training and
probation.

2. Ttis difficult to verify the evidence of poor work attitude.

3. Legal conditions of discharge are too rigid.
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4. Termination process is overly complex and intervened with interpersonal factors
and psychological pressure.

5. Rights protection on public employees is emphasized over the human resource
management of civil service.

6. Itis difficult to replace the labor need after termination decision.

The study suggests seven recommendations toward the research results.
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