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ABSTRACT

Under the highly competitive domestic Taiwanese banking systems and low-interest
margins, the Taiwan-funded bank is actively extending its operating footprints overseas
and building new regional territories to create higher profits. With the economic
integration in Southeast Asia and the guidance of New Southbound Policy, ASEAN has
become a new world factory and key production base for Taiwanese companies. Faced
with the complex and diverse political, economic landscape, and social contexts of
Southeast Asia, Taiwan-funded banks can enter in the form of joint ventures or establish
new branches, and subsidiaries in response to the application conditions and restrictions
of financial regulation in different countries. In addition, large financial institutions are
always evaluating suitable targets, and are seeking opportunities to participate in the
growth of ASEAN through strategic alliances, equity investment, or M&A.

Taiwan-funded banks have established their own vision and mission, in response to
expectations for the development of different emerging markets, they have matched the
internal operational growth goals of each financial institution, focused on special
customer segments and product development, and invested in a variety of resources and
capabilities in cross-border business. In terms of management, to adapt to the overseas
local culture, Taiwan-funded banks have adjusted their organizational structures and
strengthened their internal supervision mechanisms to meet the requirements of various
functional policies.

This research use case study methods and key interview summaries to analyze
Taiwan's financial industry, examine the needs of Taiwan-funded enterprises in cross-
border trade and investment, and spread out the current situation of Taiwan-funded banks
in ASEAN by Entry Model. C-SOP framework is then applied to summarize the overseas
business strategies and organizational design guidelines of large Taiwan-funded banks.
Taking Bank C as an example, it analyzes the strategic basis and the goals of its overseas
development layout with PEST analysis. Last, explore the practical operation mechanism
of overseas collaboration by using C bank's matrix organization management. Overall,
this study concludes that Taiwan-funded banks should continue to focus on the systematic
matching of four key resources: business operation, risk control, digital integration, and
talent cultivation. To create different financial services from competitors, Taiwan-funded
banks can provide modular support and collaboration according to different market types.

Keywords: ASEAN, Bank, Entry Models, PEST, C-SOP, Matrix Organization
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Strategy v 1% %
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BHFUNEEE T X L TR W A BEP)PREA o Tl K
PABRYEL S LR TR LR AR A S B B S ek
B P e B NF s BB YA LB Eoka b B EMEET R R o
People 4 #-¢r £
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A ¢ (Social)

LR LD AL A RS B T2 R AT
FAUL - FTHF R M
# 3 (Technological )

3R G HATHACE B S IR PR PR E KT %@E%@‘ﬁﬁif‘
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ARG R STBIPIA LRTRRET R SRR B DR
(Organization Chart) e # # ]

Larson £ Gobeli (1987) A {748 @ hifdt > 305 B A B RI-R G 7 1B

HRET o TR o E 2 kg TR F - BRRET [
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F# |72 i (JAKARTA) E&BD ook g FERERE
THET (&2 F3E (BAHASA) ¥r3ET  [EENEE o3 5580 b
g | EE For R |15 AT AT T E 05T
FUAMH] | A F s BB & o HBMA X HFwH ~ X AHK
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AP A AR (N E50) G SHERFOHREY 2220

BT E 1,416 % =~ (2020) i 1,633 ® % ~ (2020)
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igﬁrﬁgm*ﬁ R ~“€?ﬂlﬂ%~ﬁ&zﬁé&‘%ﬁa%&?ﬁ\ﬁ@ﬂ§\§ﬁ
B KA HBAS S R RFTERERE 1 8
ARET KRR P R A HE IR CPA SR BR PR CFRFREAR
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ER A E | 328 8,000 22 S 3 1 &% 1,020 &+
L 8 % 4 (Manila) L LA N I
. , Bk % 2
FrH7 |E@r =t (Tagalog) | ¥*%3 f;p§@ﬂﬁ%) 180 %2
% 80% % & k& » &4 L 1.3% TRR |FFF 96.5%
Fin i Z A 22 B # BEXAHK AR TR AEHE
GDP Gy GDP 0 e .
FR 2 A5 3, 744 & % ~(2020) EAkS E & 9.6% (2020) ~6.1 (2019)

4R

2.6% (2020) TIoR R AR (3,443 £~ (2020

)
73

AEERRHIAAE S5 RS AHEAEE TR GR
RAFF
5 ) PESO (4 %) 4% % & | %% (USD/PHP) [51.27 (2022/02)
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FFET R HCFHALEG . A F R 2 R RFEOERAD S LS

ARRzHAF LI TRFE-G 0 o2 R AREDTE g0 fw

pd v RBETAHERMS S A ARA KRR R T > 2 3 MOt R E .

AR PE SR P BEDH T ,-;;F.f\ NS TN 0 BV B .

TR FABEARERLE G BRI AL OAEE > B LSRR TR

RRE R PR TAEZIAMEEE  VE BRMEEE > Al s TRRES -
%310 58 AR W2 ¥ B HKERM 2 A% E GDP

GDP RIp 2 2 £ FF(FpM 2 A0 E

i g A

E ] & [ 5 | & | & |8 & [®]&]% 7] * >
Bl e | m | e | x| x| % |4y |®w| x| R 3t
ol oa | e £ 4
S B
2000 331 179 126 84 96 102 40 8 4 2 7 1206 34016
2001 299 175 120 79 90 101 41 7 4 2 6 1334 33753
2002 307 213 134 84 93 110 45 7 4 2 6 1466 34877
2003 317 255 152 87 98 | 120 50 9 5 2 7 1657 39162
2004 | 347 280 173 95 115 | 136 63 | 11 5 3 9 1949 44085
2005 374 311 189 107 128 150 73| 12 6 3 11 2290 47754
2006 386 396 222 128 149 170 84 | 14 7 4 13 2754 51720
2007 407 470 263 156 181 | 203 98 | 18 9 5 13 3556 58393
2008 | 416 559 291 181 194 | 242 | 125 ]| 25 10 6 16 4577 64040
2009 | 391 578 281 176 194 212 | 129 | 31 10 6 12 5089 60664
2010 | 444 755 341 208 240 | 259 | 143 | 38 11 8 14 6034 66365
2011 484 893 371 234 279 | 302 171 | 54 13 9 19 7492 73655
2012 496 919 398 262 295 | 319 195 | 59 14 10 19 8540 75038
2013 513 917 420 284 308 | 328 | 213 | 61 15 12 18 9625 77208
2014 | 535 891 407 297 315 | 343 | 233 | 63 17 13 17 | 10524 79238
2015 535 861 401 306 308 | 301 | 237 | 63 18 14 13| 11114 74954
2016 | 543 932 413 319 319 | 301 | 252 | 60 20 16 11| 11227 76154
2017 591 1015 457 328 343 | 319 | 277 | 61 22 17 12 | 12265 80823
2018 609 | 1043 506 347 376 | 359 | 303 | 67 25 18 14 | 13842 85883
2019 612 | 1120 544 377 374 | 365 | 328 | 69 27 19 13 | 14341 87391
2020 | 668 | 1060 502 361 340 | 337 | 343 | 81 25 19 12 | 14867 84972
2021 786 | 1150 546 386 379 | 371 368 | 67 26 19 16 | 16863 94935

#l4 p :2022.02
F kL kR : International Monetary Fund ~ % 3 #32
https.//www.1mf.org/extemal/datamapper/NGDPD@WEO/TWN
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https://www.imf.org/external/datamapper/NGDPD@WEO/TWN

2301 5 L2 M2 ¢ @4 123 % GDP # £ %

Fm GDPHE (ERFAVEM)

Hi2:%
E 5 2 3 E I x| @ # # i ? E
Bl & | x| R | & | | x| 8 | 4 | ¥ | B | F|RA|#
7 g | & % 4
% 3
2000 | 6.3 50 45| 44 9| 87| 68| 124| 96| 64| 29| 85| 48

2001 -1.4 3.6 34 3] -1.1 0.5 6.9 | 125 8.6 4.8 2.7 8.3 24

2002 5.5 4.5 6.1 3.7 3.9 54 7.1 9.9 6.6 6.8 3.9 9.1 2.9

2003 4.2 4.8 7.2 5.1 4.5 5.8 73| 13.2 8.5 6.2 2.9 10 43

2004 7 5 6.3 6.6 9.8 6.8 7.8 | 153 | 10.3 7.2 0.5 10.1 54

2005 54 5.7 4.2 4.9 7.4 5 75| 13.6 | 13.3 6.9 04| 114 4.9

2006 5.8 55 5 53 9 5.6 7| 133 | 10.8 9 4.1 | 12.7 5.4

2007 6.9 6.3 54 6.5 9 6.3 7.1 12.5| 10.2 79| -3.8 | 14.2 5.6

2008 0.8 7.4 1.7 43 1.9 4.8 5.7 7.6 6.7 7.8 -39 9.6 3.1

2009 | -1.6 4.7 1 -0.7 1.4 0.1 | -1.5 54 4.4 0.1 74| -19 94| -0.1

2010 | 10.2 6.4 7.5 73| 145 7.5 64| 52 6 8 2.7| 10.6 54

2011 3.7 6.2 0.8 3.9 6.3 53 6.4 55 7.1 8 3.7 9.6 43

2012 2.2 6 7.2 6.9 4.5 5.5 5.5 6.5 7.3 7.8 0.9 7.8 3.5

2013 2.5 5.6 2.7 6.8 4.8 4.7 5.6 7.9 7.4 81 -2.1 7.8 34

2014 4.7 5 1 6.3 3.9 6 6.4 8.2 7.1 7.6 | -2.5 7.4 35

2015 1.5 4.9 3.1 6.3 3 5 7 7.5 7 73] -04 7 34

2016 2.2 5 34 7.1 33 44 6.7 6.4 6.9 71 -2.5 6.9 33

2017 33 5.1 4.2 6.9 4.5 5.8 6.9 5.8 7 6.9 1.3 6.9 3.8

2018 2.8 52 4.2 6.3 35 4.8 7.2 6.4 7.5 6.3 0.1 6.8 3.6

2019 3 5 23 6.1 1.3 44 7.2 6.8 7.1 4.7 3.9 6 2.8

2020 31| 21| 61| 96| -54| -56 2.9 32| -3.1| -04 1.1 23| 3.1

2021 59 3.2 1 3.2 6 3.5 3.8 -179 1.9 2.1 2 8 5.9

B AP :2022.02
74 kiR . International Monetary Fund ~ %7 3 532

https://www.imf.org/external/datamapper/NGDP_RPCH@WEO/TWN?zoom=TWN&highlight=TWN
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https://www.imf.org/external/datamapper/NGDP_RPCH@WEO/TWN?zoom=TWN&highlight=TWN
https://www.imf.org/external/datamapper/NGDP_RPCH@WEO/TWN?zoom=TWN&highlight=TWN
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it EAE S FSIE MEF o R pMAE  ERETNELRT A RS
AHA BBEAERE PAINe e G ABE o SHFHABRETRAE ok

3.2 Sk rsm 0 ATHF £ 2021 # 10 ¢ o F ATARE Y R BRET 0 SHEL
PR FEAFESARER (YIS 1,587 R~ b 3T £ 38.7% 0 &
HiT20 & Rp RAQAER? ABRFT(FHBRE~) KFTAardhof 1F
PeF S PABPEE o AR o R HAFT I g > V4 Y 4 313 31404
e dfbx 7ehd B R FRReR 5452019 £k iE 357% 0 HE A4
ERFEWUE P HL - S g F BNEEH O FERE AR O
BRCE S ERFFEHIARED F o RER AR - o TRIEFEE
CREAY o AL RERART R RN S TREREP T £ R

duE* B ped o AR R EF A * (Risk Weighted Assets, RWA) » # 3% = }

o

"% 7~ ¥ 3F 7 (Risk Adjusted Return on Capital, RAROC) » >z 4c T £ ehig * »c
AAER ~ F RS F O PATE B DRMET 0 MG B W R T A
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Er:pg3~
Mol | gred | s | 3@ | ok | Akeg | EEF
2o/ o] aulew] auen] eulew] el eu] au| cw] &g
2010 8 33 11} 670 5 9 0 370 2 1
2011 12| 449 17 458 3 12 1 130 - 69

1

3
2012 191 4,499 24| 944 14/ 61 6 17 10 188 2 11
2013 10 158 25/ 1,736f 9 78 6

2014 17 137 12| 647 22 831 13| 117 18 32 3 41

2015 19 230] 22| 1,228 15 775 10| 405 11 104 3 644

2016 | 26| 1,554 27| 452 16 55| 16| 46 12 80 7 62

2017 23] 916 23| 683 21} 558 13| 122 19 313 6 226

2018 16 166 65| 901 28 146 25| 135 16 540 15 150

2019 | 27| 636 97| 915 46, 328 16| 149 25 102 12 107

2020 16/ 638 64| 767 20 166 15 512 15 41 11 92

2021/10] 11} 3,695 35| 847 11} 308 7| 252 22 118 3 10
23 | 193] 9,414( 387| 9,401 199| 2,271| 124| 1,532 147, 1,517 71| 1,461
e | kHF @ W F R i AL Red] CPRAR

£/ |FH EIR|P ] S|Pl S|P 8 &7 Pl £ P8 &%
2010 0 - - - - -1 3 11 36/ 1,094 914| 14,618
2011 0 0 - - -2 2 43| 1,120F 887 14,377
2012 2 3 - 2 - - 1 0 78| 5,724] 636 12,792
2013 7 94 2 11 - - 4 4 82| 2,273 554/ 9,190
2014 2 91 1 2 - - - 0 88| 1,149( 497, 10,277
2015 6 21 1 71 3 31 6 5 96| 3,449 427, 10,965
2016 1 10] 5 84 - 1 1 0 111} 2,342 323 9,671
2017 3 1711 4 10] 6 18 1 70 119 3,023 580] 9,249
2018 15| 181 14 56| 2 12 1 1l 197] 1,802] 726 8,498
2019 9 92 9 43 2 24 1 10| 244 2,404 610] 4,173
2020 11 225 10] 199 1 22 - -l 163] 2,663| 475 5,906

2021/10 1 21 - 51 - 8 - -l 101] 5,484 349 4,301
Rt 56| 886 46/ 413 14| 108 20 41| 1,257| 27,044{ 6,629 109,716

@4 p 202202
FHRRREMIETIREIAE AP EE

https://www.moeaic.gov.tw/news.view?do=data&id=1330&lang=ch&type=business_ann
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% 3.13 r/?ﬂ:‘}'gxf‘;"‘ de ?gzﬁ"]‘-/ﬁéi;"‘

S AL RED T F B A(2011 # T 2021 & 11 7))

kS O
Bl e [R5 I0R]|AT5e s |8 ko & | R |d%a |3 W (2227 245 %94 |7 K7 H
fgﬁf 106,989 34,551|  22,865(10,112|18,114|11,802| 8,268  884| 208| 164| 22
2020 & 89,116| 28,073|  19,348| 6,784|16,018| 9,833 7,771|  788| 269| 214| 18
2019 # 88,900 26,106|  19,765| 7,603|16,054| 9,771| 8,271|  826| 313| 168| 23
2018 # 92,674| 25,740,  19,906| 8,816|14,468/10,749| 11,436  794| 342| 401| 21
2017 & 89,518/ 26,331| 17,547| 8,074/13,577(10,739| 11,971|  727| 295| 235| 22
2016 & 78,427| 23,673  14,103| 7,058|12,258| 9,308| 10,863|  728| 282| 134 21
2015 & 80,622| 24,567| 13,931| 9,068/12,219| 9,813 9,608  751| 276| 373| 17
2014 & 94,798 29,114|  17,623]11,276|12,688(10,602| 11,910|  743| 335| 488 20
2013 # 92,279| 28,215  16,498/12,377|11,715|10,225| 12,142|  712| 287| 92| 17
2012 # 88,893| 28,370|  14,568(12,595/10,860(10,374| 11,117|  700| 227| 71| 11
2011 & 85,167/ 25,000 15,716[12,328/11,073(10,619| 9,460|  666| 212| 78| 14

#4&p 1202202

TARKR  EANRE T S AN e M AFE T R

https://www.trade.gov.tw/Pages/Detail.aspx?nodelD=1375&pid=516535

#0304 SEE RS R e F 4 2021 & Bt

oA REN e 7 A R (2021 & 13 11 7))

FAERE M e oAz

B Fe B S R o

EW | FHS | EW | AHIF | EW | EHT | EW i
%> 10 ® | 106989| 326/ 63,822 32.9 43,167 321 20,655 345
bt 34551 357 23495 354 11,055 362 12,440 34,7
B %o & | 22865 302 12,174| 436 10,692 17.6 1,482 -
& R 10,112| 644 2,769 342 7,342 79.7|  -4573 126.3
A 18,114| 259 12,539 343 5575 104 6,964 62.4
4 R 11,802| 329 6,392] 341 5410 314 983 51.1
EER 8,268 169 5,496 63| 2772 457 2,724 -16.7
%4 % 8g4| 232 774 273 110 0.1 665 33.3
& 208 -16.2|  152| 208 56|  -0.4 96 -29.3
ROE 164 -17.2 22| 588 141  -15 -119 33.1
% B 22| 292 8| 549 14| 175 5 -13.8
g% p :2022.02

FHAR  CAEEF L hAREN T Bt AT ER

https://www.trade.gov.tw/Pages/Detail.aspx?nodelD=1375&pid=516535
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