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Abstract

Taiwan is an export-oriented economy, and its economic development is highly
dependent on foreign trade. Therefore, trading companies or small and medium
enterprises (SMEs) that engage in trading activities play a very important role in
Taiwan's economic development. According to the survey conducted by the Ministry of
Economic Affairs, R.O.C. and Commerce Development Research Institute, the number
of pure trading companies in Taiwan has been decreasing in recent years, and there is a
trend of the trade industry that big trading companies are getting bigger and bigger and
small trading companies are getting smaller and smaller. With the liberalization of
global trade and the advancement of technology, consumers have been becoming more
and more accessible to information, and consequently the value and status of trading
companies in the market has been declining. In addition, Taiwanese trading companies
are often affected by changes in political situations and international economic and
trade situations. Coupled with the rise of e-commerce platforms in recent years and
multiple impacts such as US-China trade war and COVID-19 epidemic, the roles and
functions of trading companies have been greatly challenged. Faced with these
challenges, the functions and business models of trading companies are bound to be
transformed and upgraded.

The purpose of this study is to discuss how the major benchmark trading
companies in East Asia have transformed in response to challenges and whether there
is a common trend of business model transformation, and to provide a general reference
for the transformation and upgrading of Taiwanese trading companies' functions and
business models. The trading companies in East Asia we studied include Hengstyle
(Taiwan), Collins Co., Ltd. (Taiwan), Yiwu Commodities Market (China), Li & Fung
Group (Hong Kong), Mitsubishi Corporation (Japan), and Samsung Group (South

iv
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Korea). With the study of the cases, we find that the leaders in trade industry in East
Asia do share some common trends in the evolution of trade functions and business
models. The first is that they diversify their businesses when resources are available
and abundant. The second is that they are no longer positioning themselves as pure
trading companies, but rather as retailers and brand owners. The third is that they are
moving toward digitization, digital optimization, and digital transformation.

In addition, we analyze the impact of major events on trading companies and their
strategies to cope with them, such as the rise of e-commerce platforms, US-China trade
war, and COVID-19 epidemic. Finally, we provide suggestions on the future business
models of trading companies of different sizes in Taiwan, hoping that Taiwanese trading
companies will grow in the future and make substantial contributions to Taiwan's

economic development.

Keywords: trading companies’ development history, trading companies’ transformation,

business model, digital transformation, COVID-19
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Sell the unit
or lease its services
y to other firms

Do we really need to
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|
\ Do we have the
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value in a way better Acquiring necessary
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No J

Accessing resources
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through strategic
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@ 4-1 - U.S. trade in goods with China
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NOTE: All figures are in millions of U.S. dollars on a nominal basis, not seasonally

adjusted unless otherwise specified.
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