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Abstract

Taiwan will enter a super-aged era by 2025, and there is a pressing need to fulfill the
demand for rehabilitation and physiotherapy services prompted by longevity and illness
or injury. However, the current physiotherapy service items covered by the National
Health Insurance are limited and the existing volume of physiotherapy service supply
cannot meet the future demand of its citizens. This paper is a business proposal of Meco
Technology, we develop and promote Al prescribed exercise plan as a core part of
physiotherapy treatments, the digitalization of physiotherapy treatments in the industry,
integrate business model through technology, drive the standardization of out-of-pocket
physiotherapy services that is highly efficient and replicable, expecting to bring a new

wave of rehabilitative and physiotherapy services for the super-aging society.

The business plan analyzes the physiotherapy industry through macro, mezzo, and
micro approaches, explains the role of physiotherapy treatment within physical and
rehabilitation medicine through the developmental direction of PM&R to understand the
positioning and importance of out-of-pocket physiotherapy. We employed PEST analysis
to evaluate the overall political, economic, social, and technological environment.
Followed by Porter’s Five Forces model to identify the competitiveness and attractiveness
of out-of-pocket physiotherapy in Taiwan. And lastly, conducted SWOT analysis on the

company’s strengths and weakness assessment.

Keywords : Physiotherapy/rehabilitation/Super-Aged Society/standardization of out-of-

pocket physiotherapy services/Al prescribed exercise plan
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