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ABSTRACT

Through the focus group interviews of job seekers, this thesis designs the
attributes and levels that job seekers care about, including brand, organizational
culture, overtime, training hours, the welfare system, bonus system, promotion
system, and salary. Use the hierarchical Bayesian Logit model and the Markov Chain
Monte Carlo estimation method to obtain the individual part-worth value of each
level, and use the part-worth value and other variables, such as demographic
variables, job search motivation, personality traits, etc. for regression analysis, and
finally understand how other variables affect the part-worth value, and through the
correlation coefficient matrix of the average part-worth value, understand which
levels can be arranged in the same vacancy project. Finally, select two of the target
companies and find out target job seekers according to the employer brand equity,
and form the best recruitment policy based on the above analysis, hoping to improve

recruitment efficiency and effectiveness.

Key words : Employer Brand Equity, Choice-Based Conjoint Analysis, Job Seeking

Motivation, Focus Group Interview, Hierarchy Bayesian Logit Model
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